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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty Street Cumberland MD 21502 

 

DATE:    October 15, 2024 

 

 

OPEN SESSION – 6:15 PM 

Pledge of Allegiance 

Roll Call 

Proclamations 

1. Proclaiming October 21-25, 2024 to be Economic Development Week 

2. Proclaiming October 2024 to be Domestic Violence Awareness Month in the City of Cumberland 

Director's Reports 

(A) Administrative Services 

1. Administrative Services Monthly Report for September 2024 

(B) Public Works 

1. Maintenance Division Monthly Report for September 2024 

(C) Fire 

1. Fire Department Monthly Report for August 2024 

2. Fire Department Monthly Report for September 2024 

(D) Utilities - Flood, Water, Sewer 

1. Utilities Division Water Monthly Report for September 2024 

Approval of Minutes 

1. Approving the Closed Session and Open Work Session minutes for October 1, 2024 and Open 

Work Session Minutes for October 8, 2024 



Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

Unfinished Business 

(A) Ordinances 

1. Ordinance 3995 (2nd and 3rd readings) - authorizing the transfer of 336 Baltimore 

Avenue, 340 Baltimore Avenue, 342 Baltimore Avenue and 447-449 Waverly Terrace to 

TAC Investments LLC for the purchase price of $400 

New Business 

(A) Ordinances 

1. Ordinance 3996 (1st reading) - authorizing the execution of 1) a contract for exchange of 

real estate for the exchange of real property owned by the Mayor and City Council at 308 

Cumberland Street for the real property owned by William Friend at 417 Central Avenue 

and 2) the deed for the purpose of conveying the property located at 308 Cumberland 

Street to William Friend and 3) such supplemental documents as may be required to 

effect the transaction 

(B) Orders (Consent Agenda) 

1. Order 27,581 - authorizing the sole source purchase of new turn out gear for nine (9) new 

hires from Fire Chasers Fire Equipment at a total cost not to exceed $31,635  

2. Order 27,582 - approving a $10,000 Micro-Revolving loan for Arcadian Journeys, LLC 

for working capital associated with the purchase and renovation of 47 Baltimore Street 

for the term of a 60- month amortization period, 3% interest, first payment due January 

2025, and no interest charged until January 1, 2025 

3. Order 27,583 - authorizing the acceptance of the proposal from Percy Public Affairs, 

LLC to provide lobbying and government relations services in the amount not to exceed 

$45,000 for the term November 1, 2024 through November 1, 2025 

4. Order 27,584 - authorizing the Mayor to sign an Amended and Restated Tolling 

Agreement with CSX Transportation, Inc. 

5. Order 27,585 - authorizing the execution of Change Order No. 1 with Marshall Ruby & 

Sons for additional work performed during the WRF Scum Pan Fiberglass Replacement 

project to remove, fabricate and reinstall the new SS mounts for the clarifier in an 

increased amount of $3,870 bringing the total contract price not to exceed $40,423 

6. Order 27,586 - approving the sole source purchase from Sydnor Hydro for the purchase 

of one new Suction Base Elbow for the raw sewage pump at the Water Reclamation 

Facility in the not to exceed amount of $29,500 

7. Order 27,587 - accepting the proposal from responsive bidder Metro Recreation, Inc. for 

the 2024 Constitution Park Playground Equipment Replacement (City Project 2024-19-

RECR) in the amount not to exceed $180,000.00, and rejecting all other proposals 

received for this project 



 

8. Order 27,588 - authorizing the execution of Change Order No. 5 with Triton Construction 

for additional work not specified in the original contract consisting of additional asphalt, 

modular suspended pavement system, additional granite for the Liberty St. Parklet Water 

Feature, the Mechanic Street 18” Waterline Tie-In and signs, for the Baltimore Street 

Access Project (City Project 12-16-M) in the amount of $267,995.78, bringing the new 

contract value to $15,188,116.52 

9. Order 27,589 - approving the sole source proposal from Woodvalley Strategies to 

perform the ten year update of the City's Comprehensive Plan, as required by law, in the 

amount not to exceed $40,000 

10. Order 27,590 - authorizing a contribution to the Cumberland Economic Development 

Corporation (CEDC) in the amount not to exceed $30,000 for consideration in the 

Settlement Agreement and Mutual Release between the CEDC and Al Lateef Properties 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  
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. Administrative Services Monthly Report for September 2024



 

 

Administrative Services Monthly Report for September, 2024 
 

 

 

2024 
 

Honorable Mayor and City Council 

City Hall 

Cumberland, Maryland 21502 

 

 

 
 

Dear Mayor and City Council Members: 
 

The following report is submitted by the Department of Administrative Services for the month of September, 

2024. 

 

 

 

 

 

Information Technology Department 
September 2024 

Johnna Byers, Director 

 

Statistics 

298 new help desk requests 

236 help desk requests resolved 

 

Activities 

Major department initiatives in the past month include: 

 

 Continue Active Directory migration project 

 Deal with side effects of said migration project 

● Assist with police mobile data terminal issues 

● Assist with Time and Attendance HR Project 

 

 

  



Parks and Recreation 
     September 2024 

Ryan Mackey, Director 

 

 

 

Pavilion Reservations and usage for the month of September: 17 reservations utilized pavilions. 

 

Sunday in the Park Concert series: The Potomac Concert Band performed in the last concert of the 

season on Sunday September 1. 

 

Baseball/ Softball League  

Fall Softball League Cumberland Girls League – Cavanaugh Field 

 Fall Baseball League Dapper Dan – Long Field and Al Abrams  

 

Soccer/Football League      play and practices for September: 

The City of Cumberland provides fields for the following leagues: 

 JCP Soccer League  

 Cumberland Renegades Pee Wee Football  

 Adult flag football league  

 

Constitution Park Pool 

The pools last day was Labor day, the 2nd. 

 

End of season wrap up working to close seasonal programs and facilities.  

Pool end of Season Data recorded. State Summer Day Camp Annual Report completed and 

submitted.  Summer Feeding and Lunch program State Sponsor Review completed. 

 

Meetings attended:  

       Recreation Advisory Board Meeting – September 9 

 RFP for New playground equipment sent out - Sept 22 

        

  Upcoming: 

  RFP for Poured in place surfacing at the Gene Mason Sports Complex 

  P&R Board Meeting – Oct 7 

 

 

  



Community Development Report 
September 2024 

 

Kevin Thacker, Code Compliance Manager 

 

Noted Activity: 

 Building permit issued for: 

o Chessie FCU - new construction of 12401 Messick RD branch at $1,550,000.00 valuation. 

 

Code Enforcement Activity: 

53 new cases received – 24 of those are still open 

29 violations were found 

29 cases have been resolved 

 

  
 

Permits/Reviews & Rental Licenses: 

47 Total Permits/Reviews were issued 

44 Rental Inspections were completed 

 

Building Miscellaneous Occupancy Signage 

Residential ........5 Residential ........8 Residential ....... 0 Residential ....... 0 

Commercial ......4 Commercial ......0 Commercial ..... 5 Commercial ..... 1 

 

Electrical Plumbing Utility Demolition 

Residential ........3 Residential ........1 Residential ....... 0 Residential ....... 1 

Commercial ......3 Commercial ......2 Commercial ..... 0 Commercial ..... 0 

 

Public ROW Rental Licenses Rental Inspections  

Total ..................6 Residential ......58 Passed ............. 40  



Commercial ......0 Commercial ......0 Failed ................ 4  

 

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness 

(ZA, RPR, SPR, ZMA, ZTA, SRA) Issued ............... 8 

SPR Issued ...............................................0 Request for Change/Amendment 

 Issued ............... 0 

 

Revenue from ‘Issued’ Permits/Reviews: 

Building Permits .................................................$9,921.68 

Miscellaneous Permits ............................................120.00 

Occupancy Permits .................................................150.00 

Sign Permits ...............................................................20.00 

Utility Permits .............................................................0.00 

Plan reviews, Amendments & appeals ....................0.00 

Zoning Classification Détermination (info request)0.00 

Municipal Infractions (citations) ...............................0.00 

Certificates of appropriateness .............................240.00 

Rental Licenses (new & renewals .......................2800.00 

Paid Rental Inspection Requests ...............................0.00 

TOTAL  .............................................................$13,257.68 

 

Demolition Bonds Collected ....................................$0.00 

 

 

Community Development Programs 

September 2024 

Lee Borror, Senior Community Development Specialist 

 

Regular CDBG: Prior year projects are underway and wrapping up. Staff is developing the 2023 

Consolidated Annual Performance Evaluation Report (CAPER) which is a comprehensive CDBG 

report on the expenditures under the program and progress at meeting goals/objectives with the 

annual plan.  

 



 
 

 

CDBG-CV: The trails project funds were expended and AYEPS has a plan in place to expend the 

remainder of funds to finish up some of the 3rd floor with a kitchen. The Constitution Park 

Playground is out to bid.  

 

 
 

 

 

 



Historic Planning/Preservation 

September 2024 

Ruth Davis-Rogers, Historic Planner/Preservation Coordinator 

 

In addition to serving the public and answering daily questions and inquires I did the following: 

 

Historic Preservation Commission Meeting (HPC) 

 Supported Sept. HPC Meeting scheduled for Sept. 18th, 2024.  

 Reviewed and administered Certificate of Appropriateness permits/administrative approval. 

 Consulted with building owners on projects requiring COA permits.  

Meetings & Events 

Attended  

 Various city and dept. staff meetings 

 DDC Monthly Meeting 

 Attainable Housing Mtg. 

 Gave presentation to WVU Landscape Architecture students  

 Merje Design (Cumberland Wayfinding Plan) on site visit.   

 Served on Public Art Review Panel 

 Winterfest Meeting 

 Heritage Days (represented City).  

 Columbia University Urban Design Program (virtually) 

 Met virtually with WVU Landscape Design Program 

 Choose Cumberland Relocation Package Meeting 

 Cumberland Arts Commission Meeting (served as staff) 

 

Grants, Tax Credits and Section 106 reviews 
 

Administered/managed funding/grants for: 

 Cumberland Wayfinding Plan  

 Roof Replacement Program  

 Choose Cumberland Relocation Package 

 Mid-town Façade Grant 

 Conducted Section 106 Reviews (as needed) for various projects. 

 Answered questions (as needed) regarding tax incentives from both current and potential 

building owners.  

 

  



Human Resources 
September 2024 

April Howser, HR Officer/Justin Lam, HR Associate 

 

 New Time & Attendance System Implementation 

* Helped answer questions and fix minor issues with new system 

* Ran payroll export tests with new system mirroring existing system 

* Audited position codes to remove error codes from payroll exports 

* Conducted training sessions for T&A for both Finance & Engineering Departments 

* Reconfigured and updated workflow approval for multiple departments 

 

 Employee Benefit Investigations 

 Internal Employee Investigations 

 Conducted Employment Interviews 

 Administered FMLA Program for City 

 Administered Workers Comp Program for City 

 Employee Milestone Awards 

 Employee Retirements 

 Administered City’s Drug testing 

 Bi-Weekly Payroll 

 YMCA Enrollments 

 Employee Inquiries & Updates 

 Posted and Administered Job Postings on Indeed & City’s Website 

 Employee Disciplinary Meetings 

 Longevity Pay Reports 

 Completed Workers Comp Audit for Insurance Provider 

 New Hire Interviews 

 Continued support of new prescription drug carrier – answered and relayed questions between 

employees & Liviniti 

 Administered 2 Police testing sessions – September 3 rd & September 30 th 

 Gathered information and documents related to employment issues and uploaded documents to 

proper authorities 

 FAMLI Training 

 Insurance Invoicing 



30-Sep

Open positions 4

New Hires 3

Retirements 2

Resignations 2

Terminations 0

FMLA 1

Workers Comp 2

Elected Officials 5

FT Employees 246

PT Employees 18

Contractual Employees 5  
  



Comptroller’s Office 
Financial Activity Report 

September 2024 

Mark Gandolfi, City Comptroller 

                                                

     

Cash Flow: 

 

Attached for your review is a Cash Flow Summary for the month of September 2024.   

 

On September 1, 2024, the City had a cash balance of $11.1 million ($10.5 million invested in a value money 

market program and $0.6 million participating in a sweep program at First United Bank). Receipts exceeded 

disbursements by $1.4 million resulting in a cash balance of $12.5 million at September 30, 2024 ($9.6 million 

invested in a value money market program and $2.9 million participating in a sweep program at First 

United Bank).    

 

As of September 30th, the significant tax receivable balances are reflected in the table below.   

     

     

Taxes receivable (General Fund) 5,063,853$     

Beg Balance New Billings

Adjustments/ 

Abatements Collections Bad Debt Ending Balance

FY 2025 7,931,828$     16,909$          (4,361)$        4,111,524     -$                3,832,852$     

FY 2024 825,012 -                  -               -               -                  761,151

FY 2023 318,762 -                  -               21,164          -                  297,598

FY 2022 36,614 -                  -               332               -                  36,282            

FY 2021 32,922            -                  -               -               -                  32,922            

FY 2020 43,384            -                  -               -               -                  43,384            

FY 2019 11,159            -                  -               -               -                  11,159            

FY 2018 11,226            -                  -               -               -                  11,226            

FY 2017 9,053              -                  -               -               -                  9,053              

FY 2016 8,122              -                  -               -               -                  8,122              

FY 2015 6,815              -                  -               -               -                  6,815              

FY 2014 4,880              -                  -               -               -                  4,880              

FY 2013 2,080              -                  -               -               -                  2,080              

Prior FY's 6,328              -                  -               -               -                  6,328              

9,248,186$     16,909$          (4,361)$        4,133,020$   -$                5,063,853$     

 
 

$2,067,804 

211,302 

1,553,746 

0 

$3,832,852 

Real Property (Half Year)

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied)

Personal Property

Real Property (semiannual payments)

 
 

 

The City’s liquidity position continues to be strong as illustrated in the following cash and investments 

table. Restricted cash and investments are comprised primarily of invested American Rescue Plan Act 

(ARPA) funds received in advance and bond proceeds restricted to associated capital projects and 

expenditures.   
 



Cash Investments

Beginning Balance 11,090,505$     22,829,971$   

Add:

Cash Receipts 8,663,114          98,024              

Investment Transfer -                      -                     

Less:

Disbursements 7,288,051          -                     

Investment Transfer -                      -                     

Ending Balance 12,465,568$     22,927,995$   

Restricted 6,692,407$       14$                    

Cash and Investment Summary

September 30, 2024

 
 

The table below illustrates cash restrictions and restricted investments associated with specific expenditures 

and/or capital projects.   

 
Restricted Cash

9/1/2024  Increase Utilization 9/30/2024

Police Seizures 79,958$             18$                    -$                79,976$              

Fire Department Donation 2,200                 -                     -                  2,200                  

Bowers Trust 59,364               253                    -                  59,617                

Mason Sports Complex Donation 2,080                 -                     -                  2,080                  

Infill Development Allegany County 150,000             -                     -                  150,000              

National Opioid Settlement 113,592             7,743                -                  121,335              

ARPA 4,695,300          19,975              -                  4,715,275          

Capital Projects 1,445,282          6,142                -                  1,451,424          

Demolition & Fiscal Agent Bonds 110,375             125                    -                  110,500              

6,658,151$       34,256$            -$                6,692,407$        

Restricted Investments

9/1/2024  Increase Utilization 9/30/2024

DDC 14$                     -$                  -$                14$                     

14$                     -$                  -$                14$                     

 
 

Increases to ARPA, Capital Projects, Bowers Trust and DDC are interest earnings.   
 

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements. 
 

DDC restricted investment was funded through donations and is restricted for the purpose of maintenance 

of the Wes Han Fountain. 

 

National Opioid Settlement is for opioid intervention in Cumberland. 

 

 

Capital Projects and Associated Debt: 
 

The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt and 

grant proceeds for the Decatur Street waterline and the Combined Sewer Overflow (CSO) projects. 
 



Available Bond Proceeds

9/1/2024 Increase Utilization 9/30/2024

CDA 2021 1,937,563              -                      125,357            1,812,207             

CDA 2023 1,452,064              -                      -                     1,452,064             

CDA 2024 2,511,043              -                      306,215            2,204,828             

5,900,670$            -$                   431,572$          5,469,098$           

CSO Projects

9/1/2024 Increase Utilization 9/30/2024

Evitts Creek Phase 3 Debt 2,297,851$            -$                   -$                   2,297,851$           

Evitts Creek Phase 3 Grant 5,418,560              -                      -                     5,418,560             

Evitts Creek Phase 4 Debt 3,550,900              -                      -                     3,550,900             

Grit Removal and UV Disinfection 4,445,000              -                      -                     4,445,000             

78" Pipeline Debt 19,941,232            -                      -                     19,941,232           

78" Pipeline  Grant 46,338,060            -                      -                     46,338,060           

81,991,603$          -$                   -$                   81,991,603$          
 

CDA 2021 $125K utilization includes $22K toward City Hall elevator modernization, $77K toward the 

Baltimore Street Bridge, and $26K toward paving. CDA 2024 $306K utilization is for paving.  
 

Remaining CDA 2021 funds are primarily allocated to Baltimore Street redevelopment ($1.3M), fuel pump 

station ($33K), cross connections/hydrants valves ($5K), 5-ton dump truck ($196K), Marion Street bridge 

($100K) and Decatur Street lighting ($140K). Remaining CDA 2023 funds consist primarily of an ambulance 

($385K), 5-ton dump truck ($190K), water filtration building design ($466K), cross connections ($62K), 

anaerobic digester ($75K) and WWTP roof replacements ($61K). Remaining CDA 2024 funds are primarily 

allocated to paving ($684K), sewer lining ($360K), an ambulance ($364K), and a water excavator truck 

($210K). 
 

The following four projects are major upgrades to the combined sewer collection system.  Evitts Creek Phase 

3 is in the engineering phase with necessary funding in place. Phase 3 project cost is estimated at $7.5 million 

and is funded with $5.4 million in grants and $2.3 million in loan with $1.1 million being forgivable. Phase 

3 is on hold pending CSX granting site access. Evitts Creek Phase 4 is in the planning phase and has most 

of the funding in place. Phase 4 project cost is estimated at $4 million and is funded with $3.6 million in loan 

with $1.5 million being forgivable. A WWTP grit removal and UV disinfection project is in the planning 

phase with necessary funding in place. This project is projected to begin during FY26 at an estimated cost 

of $4.4 million and is funded with $4.4 million in loan with $1.5 million being forgivable. The 78” pipeline 

project is pending Army Corp of Engineers approval and private property easement and is anticipated to 

begin construction during FY26 or FY27. The total estimated project cost is $67 million and is substantially 

funded with $46.3 million in grants and $20.0 million in loan with $3.0 million being forgivable. 

 

 

COVID-19: 
 

The City received $19,595,850 from the American Rescue Plan Act (ARPA).  The U.S. Treasury guidance provides 

greater details on the eligible uses and priority of these funds.  These are: 
 

 Support public health expenditures  

 Address negative economic impacts caused by the public health emergency 

 Replace lost public sector revenue 

 Provide premium pay for essential workers 

 Invest in water, sewer, and broadband infrastructure 
 

As of September 30, 2024, the City utilized $17.8 million of the $19.6 million ARPA award and is on track to 

obligate all funds by December 31, 2024 and fully expend all funds by December 31, 2026. Remaining projects 



include park improvements, assistance to small businesses, residential property improvements and demolition, 

South End and Industrial Boulevard water main replacements, 4” to 6” water line replacements and City Hall 

HVAC replacement. 

 

Available Funding (as of September 30, 2024): 
 

 Budgeted 

 Allocated 

Interest 

Earned 

 Utilized 

Interest 

Earned 

 Utilized ARPA 

Budget  Remaining 

American Rescue Plan Act (ARPA)  $19,595,850 

     Premium Pay  $     833,952  $           833,952  $                -   

     Revenue Loss  $10,000,000  $      10,000,000  $                -   

     Respond to the health emergency

          Community Programs

Amphitheatre and Pavilion 1&2  $     174,350  $    1,824  $       1,824  $           174,350  $                -   

Pool Area  $       71,250  $  73,228  $     73,228  $             71,250  $                -   

Union Rescue Mission  $     749,000  $           749,000  $                -   

YMCA Bus Replacement  $     216,000  $           216,000  $                -   

Duck Pond Remediation  $       16,844  $  12,426  $     12,426  $             16,844  $                -   

City of Cumberland Park Signage  $               -    $  69,676  $     69,676  $                    -    $                -   

Promoting the Community  $       32,386  $             32,386  $                -   

Janes Place for Abused Children  $       40,777  $             40,777  $                -   

DDC Assistance to Small Businesses  $     183,500  $           132,902  $        50,598 

Community Development Property Improvement  $     264,960  $           210,883  $        54,077 

Affordable Housing Assistance  $     390,516  $           247,589  $      142,927 

Demolition Assistance  $       20,000  $             20,000  $                -   

Skate Park - Mason Rec Complex  $               -    $325,000  $     21,542  $                    -    $      303,458 

Park General Infrastructure  $               -    $  78,164  $             -    $                    -    $        78,164 

Constitution Park Trail  $               -    $  71,836  $       1,425  $                    -    $        70,411 

          PPE

               General  $       29,269  $             29,269  $                -   

               Facilities and Equipment  $       22,216  $             22,216  $                -   

               Prisoner Processing Improvements  $       62,099  $             62,099  $                -   

               HVAC Improvement at City Hall  $  1,415,278  $292,024  $   292,024  $        1,744,122  $    (328,844)

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $  4,894,228  $        3,112,402  $   1,781,826 

       Replace 4" Water Lines with 6" (City-Wide)  $     179,224  $  31,244  $             -    $           105,037  $      105,432 

     Total:  $19,595,850  $19,595,850  $955,421  $   472,144  $      17,821,078  $   2,258,050 

Purpose  Awarded  

 Allocation 

 
 

 

Respectfully submitted, 

 

 
 

       Jeffrey F. Silka 

       City Administrator 

 

       slb 
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Mayor and City Council of Cumberland 
Closed Session Minutes 
City Hall, 57 N. Liberty Street, Cumberland, MD 21502             
2nd Floor Conference Room 
Tuesday, October 1, 2024; 4:45 p.m. 
  
On October 1, 2024, the Mayor and City Council met in closed session at 4:45 p.m. in the 2nd 
Floor Conference Room in City Hall to legal advice regarding the Memorial Hospital Settlement 
Agreement.  Authority to close the session is provided by Section 3-305(b)(7) of the General 
Provisions Article of the Annotated Code of Maryland. 
 
MOTION: Motion to enter into Closed Session was made by Council Member Marchini                        
seconded by Council Member Cioni, and was passed on a vote of 5-0. 
 
PRESENT:  Raymond M. Morriss, President; Council Members Richard Cioni, Eugene Frazier, 
Jimmy Furstenberg, and Laurie Marchini  
 
ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; City Solicitor, 
Michael Cohen (by phone) 
 
 



Mayor and City Council of Cumberland  
 

Mayor Raymond M. Morriss 
Councilman Richard J. “Rock” Cioni 
Councilman Eugene T. Frazier 
Councilman James L. Furstenberg 
Councilwoman Laurie P. Marchini 

City Administrator Jeffrey F. Silka 
City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 
 

Tuesday, October 1, 2024; 5:15 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard Cioni, Eugene Frazier, 

James Furstenberg, Laurie Marchini.   

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; Robert Smith, 

City Engineer; Shannon Adams, Fire Chief; Chief Ternent 

Media: Teresa McMinn, Cumberland Times-News, Kathy Cornwell and Hannah Fout, WCBC 

 

 
  
 

I. DISCUSSION ABOUT THE EVALUATION PROCESS FOR THE CHOOSE CUMBERLAND 

RELOCATION PROGRAM 

 

Mr. Silka addressed the Mayor and City Council in regards to forming a committee 

and would like two members of the Council to participant. The candidates for 

evaluation would be narrowed down to the top 20, reviewed and then the top 10 

chosen. The preferred goal for this to be completed would be before the holidays.  

Councilpersons Cioni and Marchini indicated they would like to represent Council 

on the committee.  

II. CONTINUED DISCUSSION ABOUT THE CITY’S MISSION STATEMENT 

        Due to time this was tabled for the next meeting. 



 

 

III. REVIEW OF THE PUBLIC MEETING AGENDA OF OCTOBER 1, 2024 

 

The Councilmembers discussed the Ordinance banning food at the Riverside Parklet 

and Mayor Morriss mentioned receiving several emails from concerned residents as 

well as those opposed. The Ordinance would be enforced by issuing a citation of $25 

to the person or Organization that is handing out food or beverages as well as those 

consuming. In the event the defendant is not able to pay the fine, they would have to 

pursue the fine in court and a judge would determine the consequence. The issue 

surrounding the Ordinance is not directed to homelessness but instead maintaining 

the area and preserving the history of the George Washington headquarters to 

continue attracting tourism and revenue for the City. The issue of homelessness was 

acknowledged and it is not the intention of the City for anyone to go hungry, but 

instead prefer the groups feeding people would do it in an area that is not a historic 

landmark for our City. 

 

IV. Mr. Silka updated the Mayor and City Council that Ordinance #3993 would need a 

motion to amend for the 2nd & 3rd readings due to verbiage and also clarified Order 

#8 explaining that is a special taxing district exemption. 

 

V. MAYOR AND CITY COUNCIL UPDATES 

 

• Councilman Fraizer spoke of the Community Café ribbon cutting ceremony on Sunday 

October 6, 2024 at 1:30 P.M.  

• Will Ferrell traveled through Cumberland while filming a Netflix movie and local Ty 

Johnson, running back for the Buffalo Bills gave some recognition recently to 

Cumberland. 

• Work still continues on Baltimore Street and the Streetscape, a great deal of appreciation 

belongs to Triton for their efforts, Carl Belt for their work on the Baltimore Street Bridge, 

Bobby Smith and Matt Miller for assisting with all of the details and of course all of the 

businesses who stayed open during this project. 

• Saturday November 16, 2024 will be the community event and is coming together with 

music to help showcase the new Downtown project, volunteers are still needed if 

anyone is able to offer a few hours of their time. Also, a raffle will be available for the 

first people to drive on the street.  

• We had the honor of receiving a visit from Governor Wes Moore and Congressman 

David Trone. The Governor provided positive feedback on the Baltimore Street project 

and how much he enjoyed Western Maryland. Melinda Kelleher provided great review 

of all of the businesses that have opened during the project. During his visit he also 

attended a meeting with the Canal Place board for an update on the Riverpark.  It was 



mentioned that David Trone has done a lot for the City during his three terms in office 

including the $4.8 million dollars for the Fayette Street Bridge. We sincerely appreciate 

their service to our community.  

• The City participated in a successful Dragonboat race hosted by the YMCA.  

• Quarterly townhall meeting for the Baltimore Street project was held last Thursday 

(September 26, 2024) 

• Habitat for Humanity community store, 28 Lane Avenue in LaVale will be opening on 

October 3, 2024. The public Arts Presentation at the Masonic Arts Temple is October 3, 

2024 6:00-8:30 P.M. Verizon will have a ribbon cutting ceremony on October 4, 2024 at 

10:00 A.M.  

• Candidate Hogan and Parrott will also be in Allegany County on October 11, 2024 

• October 12, 2024 will be Rock the Block 

 

VI. ADJOURNMENT 

 

 

  With no further business at hand, the meeting adjourned at 6:11 p.m. 

   Respectfully Submitted, 

 

 
 

  Allison K. Layton________________________ 

  City Clerk 

 

 

  Minutes approved on_________________ 

 



Mayor and City Council of Cumberland  
 

Mayor Raymond M. Morriss 
Councilman Richard J. “Rock” Cioni 
Councilman Eugene T. Frazier 
Councilman James L. Furstenberg 
Councilwoman Laurie P. Marchini 

City Administrator Jeffrey F. Silka 
City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

19 Frederick Street 

Cumberland, MD 21502 
 

Tuesday, October 8, 2024; 1:00 pm  

PRESENT:  Council Members: Richard Cioni, Eugene Frazier, Laurie Marchini.   

ALSO PRESENT: Allison Layton, City Clerk; Michael Cohen, City Solicitor; Aaron Peteranecz 

and Shelley McIntire with Clock Tower Ventures 

  
 

I. TOUR OF THE CONSTRUCTION PROJECT AT 19 FREDERICK STREET 

Mr. Peteranecz provided attendees with printed site plans for each level of the building and 

began the tour on the bottom level.  The area on the lower level at the back of the building will 

contain two long term apartments with a separate entrance.  Next to that on the lower level will 

be an office space with its own designated entrance.  The space on the ground level in the back 

will contain parking spaces for the long term tenants, along with some green space to be used 

by tenants and as an extension of the event space upstairs. 

 

Ms. McIntire explained that the large space on the first floor will be the restaurant/bar and will 

use the entrance from the front of the building.  It is going to be a unique plant bar, with great 

lighting and space, similar to their Alpine Bar in Hagerstown.  There is a separated room in the 

front that will either be used as a private meeting room or could potentially be used for a coffee 

shop (with potential to partner with a local business in existence to operate from that space). 

 

Heading upstairs, Mr. Peteranecz showed the space where the short term apartments are 

planned.  They are adding sprinkler systems to the whole building, with him explaining that it 

cost less to install sprinklers to the whole building than it was going to be to replace the 

elevator.   



 

Mr. Peteranecz shared that the model they were using would allow them to keep costs down, 

thus translating to lower rents.  They would rather have the space full all of the time instead of 

trying to squeeze top dollar and face vacancies.  He indicated that they were sitting on the 

bench across the street prior to the meeting and there was more foot traffic here in Cumberland 

than there was in Hagerstown.  There are a lot of places in the downtown area of Cumberland 

that can be reached on foot. 

 

Heading up to the next level, Mr. Peteranecz and Ms. McIntire showed the hallway, which had 

the drop ceilings removed revealing a very tall, nice ceiling full of architectural detail, which 

will be restored.  There will be a luxury AirBnb space to the right which will be utilized with the 

event space (i.e. a space for the bride to get ready).  It will be about 1,000 square feet and will be 

decorated as nicely as the event space. 

 

The event space to the left, used to be the Courtroom, has a small room to the side and 

bathrooms will be added to support the event space.  They will need to use some soft surfaces 

to try and reduce the echo in the room. 

 

On the top level, there are short term apartments, two 1-bedroom apartments. 

 

Returning to the basement level, Mr. Peteranecz explained in further detail that this space will 

be used for a commercial tenant and will be the ADA access to the rest of the building. 

 

Ms. McIntire showed off the front of the basement area, the former shooting range, which has 

potential plans to be turned into a speakeasy.   

 

Mr. Peteranecz explained that the whole building will get the rough in – meaning the whole 

sprinkler system, whole HVAC system, alarm system, etc.  The timeframe is roughly 18 months 

from when the demolition is finished, which should be a few more weeks.  The project will be 

phased in – meaning finishing some apartments and leasing them while working on the next 

part of the project. 

 

He continued to explain that they would be running/managing the plant bar and event space, 

and would be leasing the commercial space and apartments out when ready. 

 

Clock Tower Ventures is utilizing Facebook right now to share information and photos 

regarding the project and are considering a banner with a QR code so people can follow along. 

 

   

 



II. ADJOURNMENT 

 

With no further business at hand, the meeting adjourned at 1:56 p.m. 

 

Respectfully Submitted, 

 

 
 

Allison K. Layton 

City Clerk 

 

 

Minutes approved on_________________ 

 



File Attachments for Item:

1. Ordinance 3995 (2nd and 3rd readings) - authorizing the transfer of 336 Baltimore Avenue, 340 

Baltimore Avenue, 342 Baltimore Avenue and 447-449 Waverly Terrace to TAC Investments LLC for 

the purchase price of $400



ORDINANCE NO. 3995 

 

 AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND 

ENTITLED “AN ORDINANCE TO ACCEPT THE BID OF TAC INVESTMENTS LLC 

FOR THE PURCHASE OF THE PARCELS OF REAL PROPERTY IN THE CITY OF 

CUMBERLAND KNOWN AS 336 BALTIMORE AVENUE, 340 BALTIMORE AVENUE, 

342 BALTIMORE AVENUE AND 447-449 WAVERLY TERRACE, CUMBERLAND, MD 

21502 AND, SUBJECT TO THE TERMS SET FORTH HEREINAFTER, TO AUTHORIZE 

THE EXECUTION OF A DEED TO EFFECT THAT CONVEYANCE.”  

 WHEREAS, Mayor and City Council of Cumberland is the fee 

simple owner of certain parcels of real property located at 336 

Baltimore Avenue, 340 Baltimore Avenue, 342 Baltimore Avenue and 

447-449 Waverly Terrace, Cumberland, MD 21502 (the “Properties”); 

 WHEREAS, the Properties were declared surplus under the terms 

of Order No. 26,757, passed by the Mayor and City Council on 

February 16, 2021; 

 WHEREAS, the Properties were included in the solicitation for 

bids known as either the “Request for Bids Surplus Properties Round 

II” or the “Request for Bids Surplus Properties Round IV” but were 

not bid upon 

WHEREAS, the City has since received a bid for the purchase 

of the Properties from TAC Investments LLC (the “Purchaser”) for 

the sum of Four Hundred Dollars ($400.00), and staff is 

recommending that the Mayor and City Council accept the bid; and 

 WHEREAS, subject to the hereinafter set forth terms, the Mayor 

and City Council deem the acceptance of this bid to be in the 

City’s best interests. 

 NOW, THEREFORE 

SECTION 1:  BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, MARYLAND, that the Mayor and City Council shall accept 

the bid of the Purchaser for the purchase of the Properties for 



the sum of Four Hundred Dollars ($400.00) subject to the following 

terms and conditions: 

A. The Properties will be conveyed to the Purchaser by 

means of a quitclaim deed containing no warranties 

or representations of any kind, the form of which 

is set forth in the Exhibit A attached hereto; 

B. The Purchaser shall pay all of the recordation and 

transfer taxes that are required to record the said 

deed;  

C. The Purchaser will pay the City and County real 

estate taxes due from the date of the deed through 

the remainder of the current tax year and will 

assume responsibility for the payment of those 

taxes thereafter.     

D. The Purchaser shall remit the payments set forth 

below to the City Clerk at City Hall, 57 N. Liberty 

Street, Cumberland, MD 21502 by personal check, 

cashier’s check or money order. A total of three 

(3) personal checks/cashier’s checks/money orders 

must be presented to the City Clerk.  

i. $60.00 deed recordation fee made payable to 

“Circuit Court for Allegany County”. 

ii.  The purchase price, pro-rated City real estate 

taxes and $100.00 deed recordation service fee 

made payable “City of Cumberland”.   

iii. The pro-rated County real estate taxes and 

deed recordation and transfer taxes made 

payable to “Allegany County”.  

E. Cash will not be accepted.  Improperly remitted 

payments will be returned. 

F. Failure to remit the aforesaid payments to the City 

Clerk within sixty (60) days from the date of the 



passage of this Ordinance shall result in the 

rejection of the Purchaser’s bid unless said 

deadline is extended by the City Administrator or 

City Solicitor for good cause shown.  

G. The deed will be released for recordation upon the 

Purchaser’s compliance with the foregoing 

provisions. 

 

 SECTION 2:  AND BE IT FURTHER ORDAINED, that the Mayor and 

City Clerk be and they are hereby authorized to execute and deliver 

deeds effecting the aforesaid conveyances subject to the aforesaid 

terms and conditions;  

SECTION 3:  AND BE IT FURTHER ORDAINED, that this Ordinance 

shall take effect from the date of its passage. 

Passed this _______ day of _______________, 2024. 

 

      ___________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST: 

 

_________________________________ 

Allison Layton, City Clerk  



 

EXHIBIT A 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 THIS QUITCLAIM DEED is made this ____ day of October, 2024, by and between the 

Mayor and City Council of Cumberland (the “City”), a Maryland municipal corporation, and 

TAC Investments LLC, a Maryland limited liability company (the “Grantee”). 

WITNESSETH: 

 That for and in consideration of the sum of One Hundred Dollars ($100.00) for each of the 

Parcels listed below for a total of Four Hundred Dollars ($400.00) and for other good and valuable 

considerations, the receipt of all of which is hereby acknowledged, the City does hereby quitclaim 

to the Grantee, its successors and assigns, all of the City’s right, title, interest and estate in and to 

the following-described pieces or parcels of real estate lying and being in the City of Cumberland, 

Allegany County, Maryland, to wit:  

 

Parcel 1 – 447-449 N. Waverly Terrace (Tax ID No. 22 – 003992) 

 

 ALL that lot, piece or parcel of ground situate, lying and being on the Southerly side of 

Waverly Terrace (formerly Braddock Way) in the City of Cumberland, Allegany County, 

Maryland, known and designated as Part of Lot No. 64 in Cumberland Improvements and 

Investments Company’s Eastern Addition to Cumberland, the improvements on which are known 

as Nos. 447-449 Waverly Terrace, and which part of said Lot is more particularly described as 

follows: 

 

 BEGINNING at a stake on the Southerly side of Waverly Terrace at the end of the first 

line of Lot No. 1163 in said Addition, and running thence with said Waverly Terrace, North 78 

degrees East 50 feet; thence at right angles to said Waverly Terrace South 12 degrees East 150 feet 

to the end of the second line of Lot No. 164; thence South 78 degrees West 50 feet, more or less 

to the end of the second line of a certain deed from David A. Robb, et al, to Samuel Swartz, et al, 

dated December 17, 1923, and recorded in Liber 145, page 331, Allegany County Land Records; 

and with it reversed North 20 degrees 52 minutes West 151.82 feet to the place of BEGINNING. 

 

 EXCEPTING THEREFROM, however, the rear 50 feet of the above-described parcel as 

was previously conveyed unto Joseph E. Talley and Sharon M. Talley, husband and wife, by deed 

dated March 31, 1994, and recorded among the Land Records of Allegany County, Maryland in 

Deed Book 616, page 284, reference to which deed is hereby made for a more complete description 

of said exception. 

 

 IT BEING the same property described in the deed from Jerry L. Frantz, Director of 

Finance for Allegany County, Maryland to Mayor and City Council of Cumberland dated 
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September 18, 2009 and recorded among the Land Records of Allegany County, Maryland in Book 

1630, Page 115. 

 

 

Parcel 2 – 336 Baltimore Avenue, Cumberland, MD 21502 (Tax ID No. 23-009285)  
 

 ALL that lot or parcel of ground lying and being on Baltimore Avenue in the City of 

Cumberland, Allegany County, State of Maryland, and described as follows, to-wit: 

 

 BEGINNING for the same at a stone planted on the Western edge of the turnpike road 

leading from Cumberland to Baltimore City and at the beginning of a piece of land heretofore 

conveyed by James P. Carleton and Mary Carleton, his wife to James Smity and running thence 

with the division line and fence between the lands formerly owned by the said Carleton and the 

lands of the said Smity, North 41 degrees West 200 feet to a stake near the top of the hill; thence 

South 66 degrees West 50 feet to a stake; then South 41 degrees East 200 feet to the turnpike road; 

and North 66 degrees East 50 feet to the beginning.  

 

 IT BEING the same property described in the deed from Marvin B. Lutz and Deborah L. 

Lutz, husband and wife, to Mayor and City Council of Cumberland dated May 2, 2014 and 

recorded among the Land Records of Allegany County, Maryland in Book 2050, Page 77. 

 

Parcel 3 – 340 Baltimore Avenue, Cumberland, MD 21502 (Tax ID No. 23-013517) 
 

 ALL that parcel of ground lying and situate in the City of Cumberland, Allegany County, 

and the State of Maryland, fronting the Westerly side of Baltimore Avenue, in Cumberland District 

No. 23, Allegany County, Maryland which said parcel is more particularly described as follows, 

to wit: 

 

 BEGINNING for the same on the westerly side of Baltimore Avenue where the dividing 

line between the within conveyed property and the Anna B. Bohrer property recorded in Liber 495, 

folio 889, Allegany County Land Records, intersects Baltimore Avenue and running then with 

Baltimore Avenue, North 66 degrees East 45 feet, more or less, to the dividing line between the 

within conveyed property and the Lindner property recorded in Liber 473, folio 325, Allegany 

County Land Records, then with said dividing line, North 41 degrees West 200 feet to the easterly 

side of an unnamed street, then with said street to the aforesaid Stegmaier-Bohrer dividing line, 

and then with said dividing line, South 41 degrees East 200 feet to the place of BEGINNING. 

 

 

Parcel 4 - 342 Baltimore Avenue, Cumberland, MD 21502 (Tax ID No. 23-006595) 
 

 ALL that lot or parcel of ground with the improvements thereon, formerly known as 90 

Baltimore Avenue, now known as 342 Baltimore Avenue in the City of Cumberland, Allegany 

County, Maryland, and being more particularly described in a deed from Mary Armbruster and 

William Armbruster, husband and wife, to Sebastian Hammersmith dated May 1, 1917 and 

recorded in Deed Book 121, page 705 among the Land Records of Allegany County, Maryland. 
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THE SAID PARCELS 3 AND 4 BEING the same property described in the deed from 

Falcon Development of Allegany County Maryland, LLC a/k/a Falcon Development of Alleghany 

County to Mayor and City Council of Cumberland by deed dated February 6, 2014 and recorded 

among the  Land Records of Allegany County, Maryland in Book 2036, Page 154. 

 

 SUBJECT TO all outconveyances, use and occupancy restrictions, privately or 

governmentally imposed and generally application to properties in the immediate neighborhood 

of the property conveyed hereby, reservations, agreements, rights of way, easements and other 

matters of record, and to easements or other matters which can be observed by a careful inspection 

of the property. 

 TOGETHER with the buildings and improvements thereon, and the rights, roads, ways, 

waters, privileges and appurtenances thereunto belonging or in anywise appertaining. 

 TO HAVE AND TO HOLD the above-described property unto the Grantee, its successors 

and assigns in fee simple forever.  

 IN WITNESS WHEREOF, the City has caused these presents to be executed in its name 

and duly attested on the day and date first above written. 

 

WITNESS/ATTEST: 

 

      MAYOR AND CITY COUNCIL  

OF CUMBERLAND 

 

______________________________   By:________________________________(SEAL) 

Allison Layton, City Clerk         Raymond M. Morriss, Mayor 
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STATE OF MARYLAND, 

ALLEGANY COUNTY, TO WIT: 

 I HEREBY CERTIFY, that on this _____ day of _____________, 2024, before me, the 

subscriber, a Notary Public of the State and County aforesaid, personally appeared Raymond M. 

Morriss, known to me or satisfactorily identified to be the person whose name is subscribed to the 

within instrument, the Mayor of Mayor and City Council of Cumberland, a municipal corporation 

of the State of Maryland, and acknowledged the foregoing to be the act and deed of the said Mayor 

and City Council of Cumberland; and at the same time made oath he is duly authorized by it to 

make this acknowledgment; and he further certified under the penalties of perjury that the actual 

consideration for the foregoing conveyance is $400.00; and he further made oath in due form of 

law that this transaction is not subject to the provisions of Section 10-912 of the Tax General 

Article of the Maryland Annotated Code as the grantor is a resident of the State of Maryland. 

 WITNESS my hand and Notarial Seal. 

 

      ________________________________ 

      NOTARY PUBLIC 

 

My Commission Expires:  _____________________ 

 

ATTORNEY CERTIFICATION 

 I hereby certify that the foregoing instrument was prepared by the undersigned attorney 

license to practice law in the State of Maryland.  The undersigned attorney did not perform a title 

search in connection with the preparation of this deed. 

 

   ______________________________________ 

   Michael Scott Cohen 

 

 

After recording, return to: 

Michael Scott Cohen, Esq. 

213 Washington Street 

Cumberland, MD 21502 

 

 

 

 
. . . City of Cumberland/Surplus Properties RFPs/ 443-45 Waverly & 336, 340 & 342 Baltimore Ave - Deed 



File Attachments for Item:

. Ordinance 3996 (1st reading) - authorizing the execution of 1) a contract for exchange of real estate for 

the exchange of real property owned by the Mayor and City Council at 308 Cumberland Street for the real

property owned by William Friend at 417 Central Avenue and 2) the deed for the purpose of conveying 

the property located at 308 Cumberland Street to William Friend and 3) such supplemental documents as 

may be required to effect the transaction



 

ORDINANCE NO. 3996 

 

 ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND, 

MARYLAND, ENTITLED "AN ORDINANCE TO AUTHORIZE THE EXECUTION OF 

(1) A CONTRACT FOR EXCHANGE OF REAL ESTATE FOR THE EXCHANGE OF 

CERTAIN SURPLUS REAL PROPERTY OWNED BY MAYOR AND CITY COUNCIL 

OF CUMBERLAND LOCATED AT 308 CUMBERLAND STREET, CUMBERLAND, MD 

21502 FOR THE REAL PROPERTY OWNED BY WILLIAM FRIEND LOCATED AT 

417 CENTRAL AVE, CUMBERLAND, MD 21502, (2) A DEED FOR THE 

PURPOSE OF CONVEYING THE PROPERTY LOCATED AT 308 CUMBERLAND 

STREET TO WILLIAM FRIEND, AND (3) SUCH SUPPLEMENTAL DOCUMENTS 

AS MAY BE REQUIRED TO EFFECT THE TRANSACTION CONTEMPLATED BY 

THE SAID CONTRACT FOR EXCHANGE OF REAL ESTATE.” 

WHEREAS, Mayor and City Council of Cumberland is the fee 

simple owner of the real property located at 308 Cumberland 

Street, in the City of Cumberland, Allegany County, Maryland; 

WHEREAS, the said property was declared to be surplus 

property under the terms of Order No. 27,468, passed by the 

Mayor and City Council on May 21, 2024; 

WHEREAS, William Friend is the fee simple owner of a 

certain of the real property located at 417 Central Avenue, in 

the City of Cumberland, Allegany County, Maryland; 

WHEREAS, William Friend desires to exchange the real 

property located at 417 Central Avenue for the real property 

located at 308 Cumberland Street as an even trade pursuant to 

the terms of a Contract for Exchange of Real Estate, a copy of 

which is attached hereto as Exhibit A; and 



 

WHEREAS, the Mayor and City Council of Cumberland deem it 

to be in the interest of the City to enter into the said Contract 

for Exchange of Real Estate in that the City is acquiring 

property on Central Avenue for open space, at least for the 

immediate future.   

NOW, THEREFORE 

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL 

OF CUMBERLAND, MARYLAND, that the Mayor be and he is hereby 

authorized to execute the Contract for Exchange of Real Estate 

attached hereto as Exhibit A; 

SECTION 2: BE IT FURTHER ORDAINED, that the Mayor and City 

Clerk be and they are hereby authorized to execute a deed in 

the form attached hereto as Exhibit B or in a similar form 

deemed to be acceptable to the City Solicitor, conveying the 

real property and improvements thereon, if any, located at 308 

Cumberland Street, Cumberland, MD 21502 to William Friend in 

exchange for his conveyance of the real property and 

improvements located at 417 Central Avenue to Mayor and City 

Council of Cumberland; 

SECTION 3: AND BE IT FURTHER ORDAINED, that the city 

Solicitor be and he is hereby authorized to execute a closing 

statement and such other documents as may be required or 

expedient for the purpose of facilitating and completing the 

closing for the transactions contemplated by the terms of the 

Contract for Exchange of Real Estate attached hereto as Exhibit 

A and he is further authorized to deliver the deed executed by 

the Mayor and City Clerk to William Friend at the said closing; 

and 

SECTION 4:  AND BE IT FURTHER ORDAINED, that this 

Ordinance shall take effect from the date of its passage. 

 



 

 

 

Passed this ____ day of November, 2024. 

 

      ___________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST: 

 

_________________________________ 

Allison Layton, City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ЕХHIВIТ А 

  



 

CONTRACT FOR EXCHANGE OF REAL ESTATE 

THIS CONTRACT FOR EXCHANGE OF REAL ESTATE ("Contract") is made by and 
between Mayor and City Council of Cumberland (the "City"), a Maryland municipal corporation, 
and William Friend and is effective as of the date it is fully executed by the parties hereto, the said 
date hereinafter being referred to as the "Effective Date." 

Section 1 - Definitions 

1.1.  "417 Central" means the parcel of real estate and the improvements thereon located 
at 417 Central Avenue, Cumberland, MD 21502, which is currently owned by William Friend and is 
more particularly described in the deed to him from Vonnie M. Duckworth dated August 30, 2022 and 
recorded among the Land Records of Allegany County, Maryland (the "Land Records") in Book 2825, 
Page 95.  417 Central is identified as Tax ID No. 22-0014412.   

1.2.  "308 Cumberland" means the parcel of real estate and the improvements thereon 
located at 308 Cumberland Street, Cumberland, MD 21502 which is currently owned by the City and 
is more particularly described in the deed to it from Jason M. Bennett, Director of Finance, Allegany 
County, Maryland, dated April 30, 2024 and recorded among the Land Records in Book 2964, Page 
282.  308 Cumberland is identified as Tax ID No. 06-007686.  

1.3.  "Closing" means the consummation of the property transfers contemplated by the 
terms of this Contract. 

1.4.  "Date of Closing" means the date listed in Section 6.1 of this Contract or, if modified 
pursuant to the terms of this Contract, the actual date when the matters described in Section 6 are 
performed. 

1.5.  "Encumbrance" means any mortgage, judgment, lien, security interest, charge or other 
encumbrance except (a) any use and occupancy restriction of public record, privately or 
governmentally imposed, and generally applicable to properties in the immediate neighborhood of the 
Property; (b) publicly recorded easements for public utilities; and (c) other easements which may be 
observed by an inspection of the Property. 

Section 2 - Agreement of Exchange 

2.1. The City agrees to transfer 308 Cumberland to William Friend simultaneously with 
the transfer of 417 Central to the City from William Friend, and William Friend agrees to this 
transaction as well. 

Section 3. Consideration 

3.1. No consideration shall be payable from either party to the other in connection with 
transactions contemplated by the terms of this Contract. The exchange of the properties and the 
covenants and agreements related to this exchange constitute the sole consideration under this 
Contract. 
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Section 4 - Warranties and Condition of Title. 

4.1. Title to 308 Cumberland and 417 Central shall be good and merchantable and free of 
all Encumbrances. 

4.2.  If any title defect is revealed that causes either 308 Cumberland or 417 Central to be 
unmerchantable and to which the transferee of that property objects, the provisions of this Section 4.2 
shall apply. 

4.2.1.  If the title defect consists of an Encumbrance, which can be satisfied by the 
payment of a certain sum, the transferor of that property may elect to pay the Encumbrance and proceed 
to Closing or cancel this Contract. 

4.2.2.  If the Encumbrance is not such that it can be satisfied by the payment of a 
certain sum, the transferor of that property may elect to satisfy the Encumbrance, in which event the 
Date of Closing may be postponed for a period not to exceed thirty (30) days, except upon the written 
consent of the parties, to enable the transferor to satisfy the Encumbrance. If the Encumbrance cannot 
be satisfied on or before the Date of Closing and if the transferor either does not elect to satisfy the 
Encumbrance, or, having so elected, fails to do so, the transferee may either accept the property with 
the Encumbrance against it or cancel this Contract. 

4.2.3.  In the event a title defect is discovered by either party, written notice of that 
defect and the manner in which the party discovering the defect wishes to proceed in regard to the 
matters addressed in Section 4.2.1 and 4.2.2 above must be provided to the other party before Closing. 
Any party who fails to provide this written notice in a timely manner shall have waived their rights 
under Section 4.2 of this Contract. 

4.3.  The City makes no representations or warranties concerning the condition of 308 
Cumberland. William Friend acknowledges that he had the opportunity to inspect it and agrees to accept 
it in its "as is" condition as of the Date of Closing. 

4.4.  William Friend makes no representations or warranties concerning the condition of 
417 Central. The City acknowledges that it has had the opportunity to inspect 417 Central and agrees 
to accept it in its "as is" condition as of the Date of Closing. 

Section 5 – Risk of Loss 

5.1. Until such time as Closing is completed, risk of loss for 417 Central resides with 
William Friend. Until such time as Closing is completed, risk of loss for 308 Cumberland resides with 
the City. 

Section 6 - Closing 

6.1. Closing shall be not later than forty-five (45) days from the date of the City's passage 
of an ordinance authorizing the consummation of the transactions described in this Contract. It is 
understood that, as a condition precedent to the approval of this Contract, the City must declare 308 
Cumberland to be surplus property and wait a minimum of twenty (20) days before proceeding with 
the passage of an ordinance authorizing the execution of this Contract and the deed effecting the 
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conveyance of 308 Cumberland to William Friend and further authorizing the consummation of the 
transactions contemplated by the terms of this Contract. Both the entry of the order declaring 308 
Cumberland to be surplus property and the passage of the ordinance will be addressed during the course 
of the City's biweekly regular meetings. 

6.2. At Closing, the City shall deliver to William Friend a quitclaim deed in recordable 
form conveying fee simple title to 308 Cumberland to him. 

 
6.3. At Closing, William Friend shall deliver to the City a quitclaim deed in recordable 

form conveying fee simple title to 417 Central to him. 
 
6.4. The City Solicitor and City Administrator are authorized to consent to extensions of 

the Closing Date on the City’s behalf. 

Section 7 - Adjustments and Allocations 

7.1. State, county and municipal taxes and water and sewer service charges and other public 
charges with respect to 308 Cumberland, if any, shall be apportioned to the date of Closing.  William 
Friend shall assume and pay these charges after the date of Closing.   The City shall be responsible for 
the portion of said costs that accrued prior to and through the Date of Closing.  

7.2. The City shall abate the taxes due on 417 Central and will seek abatement of the taxes 
due to the County and shall pay the unabated portion of those taxes. 

Section 8 – Default 

8.1. Either party may seek the specific performance or cancellation of this Contract as their 
sole remedy in the event of a default.  If either party institutes litigation to enforce the terms of this 
Contract, the prevailing party in such litigation shall be entitled to judgment for the reasonable legal 
fees, court costs and litigation expenses incurred in enforcing the terms of this Contract. 

Section 9 - Miscellaneous 

9.1. Time is of the essence under each of the terms of this Contract. 

9.2.  This Contract, covering real property located in the State of Maryland, shall be 
construed according to Maryland law. 

9.3.  This Contract shall bind upon and run to the benefit of the parties, and their respective 
heirs, personal representatives, successors and/or assigns. 

9.4.  Neither party may assign his/its rights under this Contract except upon the written 
consent of the other party. 

9.5. This Contract may be modified only by a written document signed by each of the 
parties to its terms. 
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9.6.  This written document embodies all of the agreements between the parties. Neither 
party is relying upon any statement or representation not contained in this written document. 

IN WITNESS WHEREOF, the parties have executed this Contract on the date written 
beneath their signatures below. 

 

WITNESS/ATTEST: 

 

       MAYOR AND CITY COUNCIL 

       OF CUMBERLAND 

 

 

_________________________________  By:_______________________________ 

Allison Layton, City Clerk     Raymond M. Morriss, Mayor 

 

        ____________________________ 

        Date 

 

 

 

 

___________________________________  ___________________________________ 

       William Friend 

 

        _____________________________ 

        Date 

 

 

  



5 

ЕХHIВIТ B 

 



QUITCLAIM DEED 
 
 THIS QUITCLAIM DEED, made this _____ day of ___________, 2024, by and 

between Mayor and City Council of Cumberland (the “Grantor”), a Maryland municipal 

corporation, and ____________ (the “Grantee”). 

WITNESSETH: 

 That for and in consideration of the sum of _____________ Dollars ($____.00) cash in 

hand paid and for other good and valuable considerations, the receipt of all of which is hereby 

acknowledged, the Grantor does hereby grant, bargain and sell, release, confirm and convey unto 

the Grantee, __________, forever in fee simple: 

 
 
 IT BEING the same property that was conveyed from _________ to the Grantor by deed 
dated _________ and recorded among the Land Records of Allegany County, Maryland in Book 
_____, Page _____. 
 
 SUBJECT TO all outconveyances, restrictions, reservations, agreements, rights of way, 

easements and other matters of record. 

 TOGETHER with the buildings and improvements thereon, and the rights, roads, ways, 

waters, privileges and appurtenances thereunto belonging or in anywise appertaining. 

 TO HAVE AND TO HOLD the above-described property unto the Grantee,__________ 

in fee simple forever. 

 
 
 
WITNESS/ATTEST: 
      MAYOR AND CITY COUNCIL  

OF CUMBERLAND 
 
____________________________    By:________________________________(SEAL) 
Allison Layton, City Clerk         Raymond M. Morriss, Mayor 
 



 
 
 
 
 
STATE OF MARYLAND, 
ALLEGANY COUNTY, TO WIT: 
 I HEREBY CERTIFY, that on this _____ day of _______, 2024, before me, the 
subscriber, a Notary Public of the State and County aforesaid, personally appeared Raymond M. 
Morriss, known to me or satisfactorily identified to be the person whose name is subscribed to the 
within instrument, the Mayor of Mayor and City Council of Cumberland, a municipal corporation 
of the State of Maryland, and acknowledged the foregoing to be the act and deed of the said Mayor 
and City Council of Cumberland; and at the same time made oath he is duly authorized by it to 
make this acknowledgment; and he further certified under the penalties of perjury that the actual 
consideration for the foregoing conveyance is $_____ and he further made oath in due form of law 
that this transaction is not subject to the provisions of Section 10-912 of the Tax General Article 
of the Maryland Annotated Code as the grantor is a resident entity of the State of Maryland. 
 WITNESS my hand and Notarial Seal. 
 
      ________________________________ 
      NOTARY PUBLIC 
 
My Commission Expires:  _____________________ 
 
 
 I HEREBY CERTIFY that the within and foregoing document was prepared by, or 
under the supervision of, the undersigned, a Maryland attorney, and that no title search was 
performed in connection with its preparation. 
 
   _________________________________ 
                                   MICHAEL SCOTT COHEN 
 

 
 



File Attachments for Item:

. Order 27,581 - authorizing the sole source purchase of new turn out gear for nine (9) new hires from 

Fire Chasers Fire Equipment at a total cost not to exceed $31,635



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,581_                           DATE:    October 15, 2024  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source purchase from Fire Chasers Fire Equipment, 311 White Oak 

Lane, Frostburg, MD 21532 to purchase Nine (9) new Turn Out Gear sets be and is hereby 

approved in the amount not to exceed Thirty One Thousand Six Hundred Thirty Five Dollars 

and No Cents ($31,635.00). 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

Budget: 001.043.53100 



Council Agenda Summary 
 

Meeting Date:   October 15, 2024  

Key Staff Contact: Chief W. Shannon Adams 

 

Item Title:  New Hire Turn Out Gear 

Summary of project/issue/purchase/contract, etc for Council: 

On behalf of the Cumberland Fire Department, Chief Adams is requesting authorization to purchase turn 
out gear for 9 new hires.  

 

 

Amount of Purchase:  $31,635.00 

Budget number: 001-043-53100 

Grant, bond, etc. reference: PO #2500000542 

















Allison Layton <allison.layton@cumberlandmd.gov>

Fwd: URGENT: Turn Out Gear
1 message

Brandi Snyder <brandi.snyder@cumberlandmd.gov> Fri, Oct 11, 2024 at 11:37 AM
To: Allison Layton <allison.layton@cumberlandmd.gov>

Brandi L. Snyder
Cumberland Fire Dept. 
Administrative Associate
20 Bedford St.
Cumberland, MD 21502
301-759-6485
brandi.snyder@cumberlandmd.gov

---------- Forwarded message ---------
From: Jeff Silka <jeff.silka@cumberlandmd.gov>
Date: Fri, Oct 11, 2024 at 10:59 AM
Subject: Re: URGENT: Turn Out Gear
To: Brandi Snyder <brandi.snyder@cumberlandmd.gov>

Approved
Jeffrey F. Silka, ICMA-CM
City Administrator
City of Cumberland
57 N. Liberty Street
Cumberland, MD 21502
Office (301) 759-6424
Cell (240) 609-9303

On Fri, Oct 11, 2024 at 10:11 AM Brandi Snyder <brandi.snyder@cumberlandmd.gov> wrote:
Good morning! We recently ordered Turn Out Gear for our 9 new hires. In order to do this we had to have a
budget transfer done, but I missed the step where we would need a soul source or bidding on this.

This whole situation has been a little hectic and it's completely my fault. 

Per the Chief, FireChasers is where we have always gotten our turn out gear and they work with other companies
to get a good deal for our department. Currently, the turn out gear will be sent to them from a company called
Honeywell. 

I am asking for a soul source approval for us to place this order and put it through to the Mayor and City Council
meeting on Tuesday. 

If you have any questions, please let me know. 

Sincerely, 

Brandi L. Snyder
Cumberland Fire Dept. 
Administrative Associate
20 Bedford St.
Cumberland, MD 21502

10/11/24, 11:46 AM City of Cumberland, MD Mail - Fwd: URGENT: Turn Out Gear

https://mail.google.com/mail/u/0/?ik=2b4f3f58bc&view=pt&search=all&permthid=thread-f:1812632472875516441%7Cmsg-f:1812632472875516441&s… 1/2

https://www.google.com/maps/search/20+Bedford+St.+Cumberland,+MD+21502?entry=gmail&source=g
https://www.google.com/maps/search/20+Bedford+St.+Cumberland,+MD+21502?entry=gmail&source=g
mailto:brandi.snyder@cumberlandmd.gov
mailto:jeff.silka@cumberlandmd.gov
mailto:brandi.snyder@cumberlandmd.gov
mailto:brandi.snyder@cumberlandmd.gov
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
mailto:brandi.snyder@cumberlandmd.gov
mailto:brandi.snyder@cumberlandmd.gov
https://www.google.com/maps/search/20+Bedford+St.+Cumberland,+MD+21502?entry=gmail&source=g
https://www.google.com/maps/search/20+Bedford+St.+Cumberland,+MD+21502?entry=gmail&source=g


301-759-6485
brandi.snyder@cumberlandmd.gov

10/11/24, 11:46 AM City of Cumberland, MD Mail - Fwd: URGENT: Turn Out Gear

https://mail.google.com/mail/u/0/?ik=2b4f3f58bc&view=pt&search=all&permthid=thread-f:1812632472875516441%7Cmsg-f:1812632472875516441&s… 2/2

mailto:brandi.snyder@cumberlandmd.gov


File Attachments for Item:

. Order 27,582 - approving a $10,000 Micro-Revolving loan for Arcadian Journeys, LLC for working 

capital associated with the purchase and renovation of 47 Baltimore Street for the term of a 60- month 

amortization period, 3% interest, first payment due January 2025, and no interest charged until January 1, 

2025



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,582_                        DATE:     October 15, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, a loan from the Micro Revolving Loan Fund of Ten Thousand Dollars 

($10,000.00) for Arcadian Journeys, LLC, 47 Baltimore Street, be and is hereby approved for 

the terms: 60-month amortization period, 3% interest, first payment due January 2025, and no 

interest charged until January 1, 2025. 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 



Council Agenda Summary

Meeting Date:  October 15, 2024

Key Staff Contact: Ken Tressler 

Item Title:  City of Cumberland approval of $10,000 micro-loan application for Arcadian Journeys 
LLC

The City Micro-loan committee has reviewed and recommends approval of the Arcadian Journeys LLC 
application for a $10,000 micro-loan provided through the city’s revolving loan fund.  The loan 
committee recommends that the loan is contingent upon the applicant providing documentation that their 
application for the George Edwards funding grant in the amount of $150,000 is approved.  

If this funding is approved and after the award the balance in the City revolving loan fund will be 
$10,000.

The project briefing:

The applicant is acquiring the building located at 47 Baltimore St with plans to renovate the building that 
will be used for an art gallery, a wine and tapas bar and high-end luxury apartment.  The financing of the 
project will be a combination of a bank loan, grant funding, personal equity and the city micro-loan.  



File Attachments for Item:

. Order 27,583 - authorizing the acceptance of the proposal from Percy Public Affairs, LLC to provide 

lobbying and government relations services in the amount not to exceed $45,000 for the term November 

1, 2024 through November 1, 2025



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,583_                    DATE: _ October 15, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from Percy Public Affairs, LLC, 163 Waterfront Street, Suite 440, 

National Harbor, MD 20745, to provide lobbying and government relations services for the 

term of November 1, 2024 through November 1, 2025 be and is hereby accepted in the amount 

not-to-exceed Forty-Five Thousand Dollars and No Cents ($45,000.00). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 
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 163 Waterfront Street | Suite 440 | National Harbor, Maryland 20745 

       

           October 3, 2024  

Via Email – jeff.silka@cumberlandmd.gov   

Mr. Jeffry F. Silka, City Administrator 
The City of Cumberland  
57 N. Liberty Street, Cumberland, Maryland 21502 
 

RE:  Contract Renewal of Government Relations Representation (2024-2025)  

Dear Mr. Silka: 

Once again, Percy Public Affairs, LLC, is honored for the opportunity to be the government relations 

representative for the City of Cumberland, in Annapolis.  PPA is prepared to serve as the “voice” for 

Cumberland, while continuing to advance the legislative interests and business developments on its 

behalf in Maryland.  

The benefits that PPA clients enjoy are the firm’s strong relationships and experience within 

Maryland’s branches of government, on-duty, statewide availability and resources to fulfill all of our 

contractual obligations.  We firmly believe the long-standing relationships that we have cultivated 

within the Executive Branch, the members and staff of the Maryland General Assembly, higher-

education, and local elected officials and representatives establish an ongoing link between our Team 

and our clients.   

We humbly submit this proposal for lobbying services to support your company’s priorities during 

the remainder of the calendar year and into 2025.   

Should you or Mayor Morriss have any questions or concerns, I will be your primary point of contact 

moving forward.  Please don’t hesitate to contact me at any time at rich@percypublicaffairs.com or 

my cell at 410-279-7684.   

Thank you for your consideration and PPA is looking forward to partnering with the City of 
Cumberland.  
 
Sincerely,  

Richard J. Reinhardt, II  
Richard J. Reinhardt, II, J.D.  
Partner  
 

          

 

mailto:jeff.silka@cumberlandmd.gov
mailto:rich@percypublicaffairs.com
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 163 Waterfront Street | Suite 440 | National Harbor, Maryland 20745 

Client Engagement  

This Client Engagement Agreement (“Agreement”) formalizes the relationship between Percy Public 

Affairs LLC (PPA), having an address at 163 Waterfront Street, Suite 440, National Harbor, 

Maryland 20745 and the City of Cumberland, having an address at 57 N. Liberty Street, 

Cumberland, MD 21502 (“Client”). 

PPA and Client may also be referred to herein as a “Party” or collectively as “Parties.” Client hereby 

engages PPA to provide lobbying and government relations services with the State of Maryland, its 

local governments, and school systems.  

1. Terms and Definitions 

This Agreement is effective as of November 1, 2024 (the “Effective Date”) and continues through 

November 1, 2025 (the “Term”) or until either party terminates this relationship pursuant to Section 

5 herein. 

PPA Primary Point of Contact: 

Name: Richard Reinhardt 
Email: rich@percypublicaffairs.com  
Phone: 410-279-7684 (work cell) 
Address: 163 Waterfront Street, Suite 440, National Harbor, Maryland 20745 

 

Client Primary Point of Contact:  

Name: Jeffry F. Silka  
Position: City Administrator  
Email: jeff.silka@cumberlandmd.gov    
Phone: 301-759-6424 (o.) / 240-609-9303 (c.) 
Address: 57 N. Liberty Street, Cumberland, MD 21502 
 

Client agrees to pay PPA monthly installments of THREE THOUSAND SEVEN HUNDRED FIFTY 

DOLLARS ($3,750.00) (the “Fee”) each with no interest, according to the terms set forth in Section 

4 herein. 

2. Client Goals 

Within one (1) month of the Effective Date, PPA and Client shall meet in person or via video or phone 

conference to discuss Client’s goals and engage in collaborative strategic planning. PPA and Client will 

discuss at this goal-setting meeting the goals and tactics that will be used to attain those goals 

together. 

PPA understands that some matters discussed during the annual goal-setting meeting or otherwise 

disclosed by Client may include Client trade secrets and other proprietary information which Client 

prefers to keep confidential. It is Client’s sole responsibility to inform PPA if specific information 

discussed is to remain strictly confidential between Client and PPA. That information will be marked 

“Trade Secret” in PPA internal files to ensure all PPA employees keep these matters strictly 

confidential. 

mailto:rich@percypublicaffairs.com
mailto:jeff.silka@cumberlandmd.gov
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PPA will create a written annual strategic plan following the goal-setting meeting (the “Strategic 

Plan”). Client is encouraged to review the Strategic Plan carefully and provide feedback as soon as 

possible and from time to time if Client desires to make any changes therein. PPA will use the Strategic 

Plan to guide its advocacy on behalf of Client. 

3. General Scope of Work 

Ethics 

Upon Client’s signature of this Agreement, PPA will timely enroll its employed lobbyists, as required 

by law, as registered lobbyists for Client with the Maryland State Ethics Commission and other local 

governments’ ethics registration authorities, as necessary and appropriate. Registration is effective 

for the lobbying year, which for the State of Maryland, begins on November 1 of each year and 

terminates on October 31 of the following year (the “State Lobbying Year”). 

If the Client - PPA relationship begins mid-State Lobbying Year, the registration will be effective for 

the remainder of the State Lobbying Year. If said relationship begins in the middle of any applicable 

local government registration term, the registration will remain effective for the remainder of that 

term. PPA will re-register members of its team for each State Lobbying Year and applicable local 

government lobbying term during the term of this Agreement on behalf of Client. 

If Client or PPA discontinues this relationship, the registration(s) will remain active with the 

Maryland State Ethics Commission until the end of the State Lobbying Year or other applicable term 

unless Client expressly requests in writing their active termination. 

The Maryland State Ethics Commission charges a fee of $103 per lobbyist registration per client per 
year. Client will see this charge reflected on its billing invoice upon execution of this Agreement and 

in October of each year. Client retains all responsibility and liability for any and all applicable 

registrations required for all other employees and agents not employed by PPA.  PPA prides itself on 

exceptional ethical standards and strictly complies with state and local regulations. 

The Maryland State Ethics Commission requires Activity Reports for each registered lobbyist twice 

per lobbying year- due May 31 and November 30. PPA will be responsible for timely filing each of 

these Activity Reports for any and all of its employees registered for Client. 

The Maryland State Ethics Commission requires Special Event Reports to be filed following any 

legislative meal or reception event. PPA will be responsible for timely filing any Special Activity 

report warranted by PPA’s advocacy efforts on behalf of Client. 

Communication 

Clear, open, frequent and candid communication is the key to any healthy relationship, including the 

one between Client and PPA. PPA will schedule regular status updates with Client, generally for up to 

one (1) hour every two (2) weeks by phone or video conference. During certain periods of significant 

activity which may include the annual Maryland General Assembly session from January to April 

(“Legislative Session”), these updates may be more frequent, and outside of the Legislative Session it 

may be appropriate to have less frequent meetings. At a minimum, primary points of contact for PPA 

shall attend these, with other representatives of PPA participating as necessary. 

Email and phone communication is encouraged between Client and PPA between status updates 

and  
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as often as appropriate. PPA will make every effort to respond to any Client communication within 

twenty-four (24) hours.  

If Client or Client’s employees or agents interact with government officials independently of PPA, then 

PPA respectfully requests that Client communicate with PPA about those interactions, even if they are 

in a personal capacity outside of their official work or unrelated to the goals Client is working on with 

PPA, to maximize PPA’s ability to represent Client. 

Offense and Defense 

In addition to affirmative advocacy on legislative and procurement efforts, PPA shall review all state 

legislation and notify Client of any introduced legislation which may directly impact its work. Client 

is responsible for determining whether action should be taken on any proposed legislation and 

communicating such to PPA. Client may desire to determine in advance of the beginning of the state 

legislative session a process for determining in an expeditious manner whether Client will take a 

position on any relevant bills and what that position will be (options: Support, Support as Amended, 

Neutral/Monitor, Oppose.) 

Scope of Engagement 

The following is a short list of specific legislative and executive branch advocacy that will continue 

for Client during our next year of representation: 

• Advocating before the Maryland General Assembly concerning the interests of the Client; 

• Educating the new Administration and his staff, the Executive Branch, and members of the 

Maryland General Assembly of Client’s legislative agenda and priorities and advancing them 

during the 90-day session; 

• Cultivating new relations between the Client and members of the Maryland General 

Assembly and strengthening existing relations to create long-term and sustainable support 

and legislative “champions” to advance the Client’s priorities and strategic plan for future 

years; and  

• Other matters agreed to by the Client and PPA (collectively, the “Scope of Engagement”) 

including other matters that may arise through the course of business in the general assembly. 

Services:  

During the Term, PPA will provide the following services (“Services”) to the Client related to the 

Scope of Engagement:  

• Devise, implement, and coordinate a strategy for the enactment of the legislation (the 

“Bill” or “Bills”) of interest to the Client; 

• Meet with key stakeholders, including House and Senate leadership, respective 

committee members, executive branch officials, and other legislators of importance to 

advance the Client’s legislative agenda; 

• Attend relevant meetings and/or hearings either with representatives of the Client or 

on behalf of the Client; 
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• Develop client relationships with key interested parties in Annapolis and throughout 

the State; 

• Conduct ongoing review and tracking of all legislation during the 2025 Legislative 

Session, and provide real-time updates on developments pertinent to the Scope of 

Engagement as well as conduct regularly scheduled check-ins;  

• Assist the Client with developing a communication plan, collateral (one pager), and 

other documents. These materials will educate members (current and new) of the 

General Assembly about the Client’s 2025 legislative agenda; 

• Schedule specific meetings with the Legislative District representatives and the 

Western Maryland Delegations regarding the Client’s priorities and seek their support; 

• Provide the Client with the three major updates throughout the 90-day session 

(scheduled in late January, late February, and Mid-April) discuss the work plan, 

deliverables and accomplished milestones; 

• Provide strategic and political advice when requested and within the law related to 

campaign activities, elections, fundraising requests, and related matters; 

• Work to support/defeat legislation of interest; 

• Assist the Client in preparing testimony, amendments, and assists in the drafting of 

legislation of interest to the Client; 

• Administrative support for hearings including the distribution of testimony, signing 

up witnesses and other necessary paperwork; and 

• Ethics compliance filings as required. 

Political Contributions 

Political contributions are a part of lobbying. PPA lobbyists contribute personally to legislators with 

whom they have personal and professional relationships. Maryland law prohibits lobbyists from 

soliciting political contributions from clients or advising clients about political contributions unless 

the client requests such information. If Client desires advice about whether making political 

contributions would be beneficial to building relationships with key legislators, it should send that 

request to rich@percypublicaffairs.com and PPA will advise in writing. 

4. Fee and Payment 

Client understands that the nature of government affairs work is cyclical, with workload varying from 

week to week and month to month. PPA’s Fee is not based on an hourly rate or tied to any one member 

of the team or another, as client success is not based on a set number of hours worked. PPA will always 

employ its best efforts to achieve Client’s goals. 

PPA shall invoice Client monthly for PPA services. Invoices are sent on the first day of the invoice 

month. Payment is due upon receipt of invoice. 

Maryland law forbids contingency fees in lobbying and government affairs work. PPA is unable to 

contract for or accept any payment based upon any outcome. 

mailto:rich@percypublicaffairs.com
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5. Termination 

Either party may terminate this relationship at any time and for any reason with thirty (30) days’ 

prior written notice to the other party. Notice should be made in writing and sent to 

rich@percypublicaffairs.com with the subject line: “Termination of Relationship.”  

PPA internal files will not be transferred to Client. They will be retained for a period of years pursuant 

to state law and statute of limitations rules and thereafter destroyed by shredding or certified secure 

document destruction. 

6. Law & Venue 

Client and PPA agree that any dispute between them shall be resolved according to Maryland law 

through the Maryland court system. 

7. Severability 

If any section of this Agreement is found to be void or unenforceable, the remainder of the Agreement 

shall stand unimpeded. 

8. Entirety 

This Agreement represents the full agreement between PPA and Client. There are no oral agreements, 

other writings, or implied understandings between PPA, Client, or employees or agents of either PPA 

or Client relating to PPA’s representation of Client for lobbying or government relations purposes. 

9. Counterparts 

Client and PPA may execute this Agreement in counterparts, sending the signed copy to the other 

party by email or U.S. Mail. This Agreement is effective as of the date set forth herein. 

# # # 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the date and  

year first above written. 

Percy Public Affairs, LLC 

By:   Richard J. Reinhardt, II   Date:   ___10/3/2024__________ 

Richard J. Reinhardt, II, Partner  

THE CITY OF CUMBERLAND  

By: _________________________________________  Date: _____________________________ 

Jeffrey F. Silka, City Administrator 

 

mailto:rich@percypublicaffairs.com


File Attachments for Item:

. Order 27,584 - authorizing the Mayor to sign an Amended and Restated Tolling Agreement with CSX 

Transportation, Inc.



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,584_                    DATE: _ October 15, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor be and hereby is authorized to sign an Amended and Restated 

Tolling Agreement with CSX Transportation, Inc. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 



AMENDED AND RESTATED TOLLING AGREEMENT 

 

 This Amended and Restated Tolling Agreement (the “Amended Agreement”) is entered 

into by and between Mayor and City Council of Cumberland (the “City”) and CSX Transportation, 

Inc. (“CSX”) (collectively the “Parties”), and is effective as of the 2d day of May, 2024 (the 

“Effective Date”). 

 

RECITALS 

  

WHEREAS, the City seeks access to the CSX Yard in Cumberland, Maryland for the 

purpose of repairing, replacing, and/or relocating the City’s sewer lines and associated manholes 

located on and beneath the CSX Yard, including locating and assessing the condition of manholes 

and sewer lines (collectively, the “Sewer Repair Work”). 

 

WHEREAS, the City asserts that it has rights pursuant to easement, contract, City 

ordinance, and law to enter the CSX Yard to perform the Sewer Repair Work. 

 

WHEREAS, CSX has previously denied the City access to the CSX Yard to perform the 

Sewer Repair Work due to concerns that the Sewer Repair Work would unreasonably interfere 

with CSX’s rail operations. 

 

WHEREAS, the Parties wish to cooperate to develop a plan for the City to perform the 

Sewer Repair Work without unreasonably interfering with CSX’s rail operations. 

 

WHEREAS, the Parties wish to preserve any and all claims or defenses that they may have 

against each other related to the Tolled Claims, as defined in Paragraph 1 below, in light of the 

possibility that certain claims and defenses could be affected by statutes of limitation. 

 

WHEREAS, the Parties have agreed to extend the period of time in which claims are tolled 

to allow the parties to continue to cooperate regarding the Sewer Repair Work on the terms set 

forth below.  

 

NOW THEREFORE, in light of the foregoing Recitals and in consideration of the mutual 

promises contained herein, and for good and valuable consideration, the sufficiency and receipt of 

which is hereby acknowledged, the Parties agree as follows: 

 

TERMS 

1. As of the Effective Date of this Amended Agreement, the Parties, and each of them, 

agree to toll the running of any statutes of limitation and any other statute, law, rule or principle 

of equity with similar effect (collectively “Statutes of Limitation”) with respect to any and all 

rights, claims, causes of action, counter-claims, third-party claims, cross-claims or defenses that 

could or might be asserted by the Parties against each other that are based on, or arise out of, the 

City’s claim of right to access and use the CSX Yard in order to perform the Sewer Repair Work 

(collectively the “Tolled Claims”).  The Statutes of Limitation of all Tolled Claims shall be tolled 

commencing upon the Effective Date of this Amended Agreement and shall continue to be tolled 

until such time as this Amended Agreement is terminated pursuant to Paragraph 4 of this Amended 



 

 

 

2 

Agreement (the “Tolling Period”).  The Parties, and each of them, agree that the Tolling Period 

shall be excluded from all computations of any limitations period applicable to the Tolled Claims 

under any Statutes of Limitation.  The Parties, and each of them, agree that they shall waive and 

shall not plead, assert, or otherwise raise any Statutes of Limitation applicable to the Tolled Claims, 

to the extent such limitations period or other time related defense is tolled by this Amended 

Agreement, as a bar to or other limitation on any Tolled Claim. 

2. Each Party agrees that it will not file any administrative or judicial action or claim 

against the other Party related to any of the Tolled Claims during the Tolling Period. 

3. The Parties hereby agree to do the following during the Tolling Period: 

a. CSX shall, at its sole cost and expense, hire a qualified contractor (the 

“Contractor”) to perform the following tasks (the “Tasks”): 

i. Locate those manholes on the CSX Yard whose location is not 

currently known, including Manholes 3, 4, and 5A; 

ii. Perform a CCTV inspection of as much of the sewer lines as 

possible, based on line conditions, to allow at least limited 

inspection of the condition of the lines without interruptions to CSX 

operations; 

iii. Plan said CCTV inspection and related activities in good-faith 

coordination with the City, including coordination to ensure that the 

flow through the sewer lines is low enough to allow the Contractor 

to perform the inspection and related activities effectively; and 

iv. Provide the City the full and unredacted data, analysis, findings, and 

any other work product resulting from said CCTV inspection and 

related activities promptly after completing such inspection and 

activities. 

b. CSX shall provide the City the name of the Contractor that CSX intends to 

hire and details regarding the technology that the Contractor intends to use 

to perform the Tasks.   

c. Upon completion of the Tasks, CSX and the City shall discuss in good faith 

how to complete any necessary repairs to the manholes and/or sewer lines 

on and under the CSX Yard. 

4. Either Party may terminate this Amended Agreement, without cause and in its sole 

discretion, upon written notice to the other Party, to be delivered to the address and in the manner 

set forth in Paragraph 7.  The Amended Agreement shall remain in effect for thirty (30) days after 

the date the notice is received by counsel for the recipient Party in accordance with Paragraph 7 or 

through November 15, 2024, whichever date occurs first, unless the Parties agree to a different 

date pursuant to Paragraph 9 of this Amended Agreement (the “Termination Date”). 
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5. Except as expressly stated herein: (a) this Amended Agreement does not limit in 

any way the nature or scope of any defense, claim, or counterclaim related to the Tolled Claims, 

and (b) the Parties hereby reserve all rights, claims, remedies, and defenses of any kind related to 

the Tolled Claims. 

6. This Amended Agreement does not constitute an admission or acknowledgement 

of any fact, conclusion of law, or liability by any Party for any purpose, nor an admission or 

acknowledgement on the part of any Party as to any applicable statute of limitations which the 

Parties may assert in any claim or cause of action related to the Tolled Claims.  

7. Notices issued concerning this Amended Agreement shall be issued to the 

following parties unless changed by written notice to the other parties: 

For the City (by e-mail): 

 Eric Pilsk 

 Kaplan Kirsch LLP 

1634 I (Eye) Street, Suite 300 

Washington, DC 20006 

epilsk@kaplankirsch.com 

 

With a copy to (by U.S. mail): 

 Michael Cohen 

 City Solicitor 

City of Cumberland 

213 Washington Street 
Cumberland, MD 21502 

mike@msclawllc.com 

 

For CSX: 

Sean M. Craig 

Assistant General Counsel, Law Department 

CSX Transportation 

500 Water Street, J150 

Jacksonville, Florida 32202 

Sean_Craig@CSX.com 
 

8. This Amended Agreement is not intended to affect any claims by or against third 

parties.  This Amended Agreement will not preclude any Party from asserting any claims and/or 

defenses it may have against any other Party wholly unrelated to the Tolled Claims and/or the 

execution of this Amended Agreement. 

9. No amendment to this Amended Agreement is valid unless it is in writing, signed 

by both Parties or their duly authorized representatives, and expressly states an intent to amend 
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this Amended Agreement.  Any purported amendment that does not conform to the requirements 

of this paragraph shall be null and void. 

10. Pursuant to Paragraph 8 of that Tolling Agreement entered into between the Parties 

effective May 2, 2024 (the “Original Tolling Agreement”), the Parties expressly state that, by 

signing this Amended Agreement, they intend to amend and restate the Original Tolling 

Agreement, and the Parties further agree that this Amended Agreement does amend and restate the 

Original Tolling Agreement. 

11. This Amended Agreement constitutes the entire agreement between the Parties with 

respect to the subject matter it describes, and supersedes all other agreements that may exist, 

written or oral. 

12. This Amended Agreement may be executed in counterparts, each of which shall 

constitute an original, and all of which shall constitute together one and the same instrument.  A 

facsimiled, imaged, scanned, photocopied or emailed copy of an original signature shall constitute 

an original signature.   

13. This Amended Agreement shall be construed in accordance with, and be governed 

by, the laws of the State of Maryland. 

 IN WITNESS WHEREOF, the Parties hereto have caused this Amended Agreement to be 

executed by their duly authorized representatives as of the date above. 

 

 

Mayor and City Council of Cumberland 

 

 

 

By:       

      Raymond M. Morriss, Mayor 

 

 

CSX Transportation, Inc. 

 

 

 

By:       

      Sean M. Craig 

     Assistant General Counsel 

 

 

 

 



File Attachments for Item:

. Order 27,585 - authorizing the execution of Change Order No. 1 with Marshall Ruby & Sons for 

additional work performed during the WRF Scum Pan Fiberglass Replacement project to remove, 

fabricate and reinstall the new SS mounts for the clarifier in an increased amount of $3,870 bringing the 

total contract price not to exceed $40,423



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,585_                     DATE:     October 15, 2024_  

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 1., with Marshall Ruby & Sons, 20501 Rubys Industrial Road, Frostburg, 

Maryland, 21532, for additional work performed during the WRF Scum Pan Fiberglass 

Replacement project to remove, fabricate and reinstall the new SS mounts for the clarifier 

in an increased amount of Three Thousand Eight Hundred Seventy Dollars and No Cents 

($3,870.00) bringing the total contract price not to exceed Forty Thousand Four Hundred 

Twenty Three Dollars and No Cents ($40,423.00). 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 
  

Original Contract Price $36,553.00 

Change Order No. 1 $3,870.00 

Total Contract Price after CO 1 $40,423.00 

 

 

 

 
Budget: 003.310.48100 

 



Council Agenda Summary 
 

Meeting Date: 10/15/2024 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Change Order #1 WRF Scum Pan Fiberglass Components 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #1 for the WRF Scum Pan Fiberglass Components, performed by Marshall Ruby & Sons, in 
the lump sum cost of $3,870.00. In addition to the work materials purchased, some work was performed 
in order to remove, fabricate, and reinstall the new SS mounts for the clarifier. This brings the total cost 
up to $40,423.00 

This purchase will utilize City Funds. 

 

Amount of Award: $3,870.00 

Budget number: 003.310.48100 

Grant, bond, etc. reference: City Funds 



Invoice
Date

9/25/2024

Invoice #

51674

Bill To

City of Cumberland
Attn:  Finance Department
57 N. Liberty St.
Cumberland, MD  21502

MARSHALL RUBY & SONS

20501 Rubys Industrial RD, SW
Frostburg, MD  21532

P.O. No. Terms

Net 30

Phone #

301-689-9238

Fax #

301-689-6121

Total

Description Amount

Remove, Fabricate and reinstall new SS new mounts for clarifier 1,710.00
SS Materials 2,160.00
Job for: WWTP
Job by: Aaron Grove

$3,870.00







File Attachments for Item:

. Order 27,586 - approving the sole source purchase from Sydnor Hydro for the purchase of one new 

Suction Base Elbow for the raw sewage pump at the Water Reclamation Facility in the not to exceed 

amount of $29,500



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.     27,586                                 DATE:     October 15, 2024__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source purchase from Sydnor Hydro, 2111 Magnolia Street, 

Richmond, VA 23223, for the purchase of One (1) new Suction Base Elbow for the raw 

sewage pump at the Water Reclamation Facility, be and is hereby approved in the not to 

exceed amount of Twenty Nine Thousand Five Hundred Dollars and No Cents 

($29,500.00); and 

BE IT FURTHER ORDERED THAT, this pricing is in accordance with City Code 

Section 2-171(d), which pertains to the purchase of equipment or services only available 

through a sole source or a source that has significant familiarity with the city resource for 

which the purchase is sought. 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

Budget: 003.310.48100 



Council Agenda Summary 
 

Meeting Date: 10/15/2024 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Main Pump Elbow for WRF 

Summary of project/issue/purchase/contract, etc for Council: 

One of the original raw sewage pumps at the WRF has failed and a part needs to be replaced. The 
pumps are original to the plant which were installed in 1957. The suction elbow has corroded away and 
there are only two vendors in the east coast that perform this work. The lowest quote is by Sydnor 
Hydro with a lead time of 4-6 weeks at a cost of $29,500. 

This purchase will utilize City Funds. 

 

Amount of Award: $29,500.00 

Budget number: 003.310.48100 

Grant, bond, etc. reference: City Funds 









Derrik Grimm <derrik.grimm@cumberlandmd.gov>

Fwd: Headworks Pump Sole Source Request
1 message

Holli Coleman <holli.coleman@cumberlandmd.gov> Thu, Oct 10, 2024 at 9:29 AM
To: Derrik Grimm <derrik.grimm@cumberlandmd.gov>

---------- Forwarded message ---------
From: Eddie Martin <eddie.martin@cumberlandmd.gov>
Date: Fri, Oct 4, 2024 at 7:45 AM
Subject: Re: Headworks Pump Sole Source Request
To: Robert Smith <robert.smith@cumberlandmd.gov>
Cc: Holli Coleman <holli.coleman@cumberlandmd.gov>, Vince Mckenzie <vince.mckenzie@cumberlandmd.gov>, Zach
Sloane <zach.sloane@cumberlandmd.gov>

Will do. 

On Fri, Oct 4, 2024 at 7:41 AM Robert Smith <robert.smith@cumberlandmd.gov> wrote:
Ed - Please notify the supplier that an order will be placed in a few weeks if they can get the ball rolling for us.

Holli - Please add this to the 10/15 M&CC agenda. 

Thanks.

Robert Smith, P.E.
Director of Engineering and Utilities 
City of Cumberland
57 N. Liberty Street
Cumberland, MD 21502
Office 301-759-6600
Direct 301-759-6601
Cell 301-268-1180
FAX 301-759-6608
email: robert.smith@cumberlandmd.gov

On Thu, Oct 3, 2024 at 5:58 PM Jeff Silka <jeff.silka@cumberlandmd.gov> wrote:
I approve. 
Sent from my iPhone

On Oct 3, 2024, at 4:21 PM, Robert Smith <robert.smith@cumberlandmd.gov> wrote:

﻿
Jeff - One of the Raw Sewage Pumps at the WRF has failed and a part needs to be replaced. The
pumps are original to the plant which were installed in 1957. The suction elbow has corroded away and
there are only two vendors on the east coast that perform this work. Our third option to get this part
declined to quote it b/c it would be too costly to fabricate the part. We received two quotes which are
attached. Sydnor Hydro can have one of these elbows available in 4-6 weeks at a cost of $29,500. The
second quote requires the fabrication of a new mold to cast the part which we may have to do if
another elbow fails in the future. 

We'll need to start budgeting to replace these pumps in the near future as the repair parts are
becoming harder to find or fabricate. A new pump is $117,000 but we'll need to do some additional
research to confirm that pump is appropriate for the future since we'll need 4 of them. Unfortunately,
pump sizing is not my forte. This is a project listed in the CIP but does not have any substantial grant
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funds awarded to date. We turned down the loan money for the project earlier this year so that we
could reapply for future grant funds to the project. MDE refused to consider BRF funds for the project
since they funded it with loan funds.

I'm requesting authorization to Sole Source this purchase under Section 2-171(d)(3) of the purchasing
policy and include it on the 10/15 M&CC agenda for approval. This purchase will be charged against
the WRF equipment maintenance budget. Thanks.

Robert Smith, P.E.
Director of Engineering and Utilities 
City of Cumberland
57 N. Liberty Street
Cumberland, MD 21502
Office 301-759-6600
Direct 301-759-6601
Cell 301-268-1180
FAX 301-759-6608
email: robert.smith@cumberlandmd.gov
<Main Pump Elbow Quote.pdf>

--
    Edward J. Martin
    City Of Cumberland, MD
    Water Reclamation Coordinator
    Cell -301-876-0599
    Office - 301-759-6648
     eddie.martin@cumberlandmd.gov
    

--
Holli Coleman
Admin Assoc I
400 E. Offutt St Ext
Cumberland, MD 21502
Direct: 301-759-6644
Email: holli.coleman@cumberlandmd.gov
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File Attachments for Item:

. Order 27,587 - accepting the proposal from responsive bidder Metro Recreation, Inc. for the 2024 

Constitution Park Playground Equipment Replacement (City Project 2024-19-RECR) in the amount not 

to exceed $180,000.00, and rejecting all other proposals received for this project



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,587_                     DATE:   October 15, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from responsive bidder Metro Recreation, Inc., 4907 Camden 

Place North, Jefferson, MD 21755, for the 2024 Constitution Park Playground Equipment 

Replacement (City Project 2024-19-RECR) be and is hereby accepted in the amount not to 

exceed One Hundred Eighty Thousand Dollars and No Cents ($180,000.00); and 

BE IT FURTHER ORDERED THAT, all other proposals received for this project be 

and are hereby rejected. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 
Company Bid Amount 

Metro Recreation, Inc. $180,000.00 

Cunningham Recreation $176,328.06  

 

 

Budget: 115.075C.63000 

 

 

 



Council Agenda Summary 
 

Meeting Date: 10/15/2024 

Key Staff Contact: Matt Idleman, P.E. 

 

Item Title: 

Award 2024 Constitution Park Playground Equipment Replacement, City Project # 2024-19-RECR 

Summary of project/issue/purchase/contract, etc for Council: 

Award 2024 Constitution Park Playground Equipment Replacement Contract to responsive bidder, 
Metro Recreation Inc.., in the lump sum cost of $180,000.00. 

This project includes the design, provision, and installation of new playground equipment at 
Constitution Park. Equipment design must meet the Americans with Disabilities Act (ADA) and utilize 
International Playground Equipment Manufacturers Association Standards (IPEMA) certified equipment 
that meets or exceeds all federal and state guidelines and conforms to the playground-related technical 
standards set by the American Society of Testing Materials International (ASTM) and the US Consumer 
Products Safety Commission. The City is looking to replace the existing equipment with a similar style of 
equipment, adventure style. 

This project was advertised for bid on 8/22/24. Bids closed on 9/18/24, with two qualified bids being 
received from Cunningham Recreation and Metro Recreation Inc. The winning bid was decided based on 
overall design. 

The project is budgeted for this fiscal year, and utilizes City Funds & CDBG 

 

Amount of Award: $180,000.00 

Budget number: 115.075C.63000 

Grant, bond, etc. reference: City Funds & CDBG 





File Attachments for Item:

. Order 27,588 - authorizing the execution of Change Order No. 5 with Triton Construction for additional 

work not specified in the original contract consisting of additional asphalt, modular suspended pavement 

system, additional granite for the Liberty St. Parklet Water Feature, the Mechanic Street 18” Waterline 

Tie-In and signs, for the Baltimore Street Access Project (City Project 12-16-M) in the amount of 

$267,995.78, bringing the new contract value to $15,188,116.52



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,588                                                    DATE:    October 15, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 5 with Triton Construction, PO BOX 1360, 1944 Winfield Road, Saint Albans, WV 

25177, for additional work not specified in the original contract consisting of additional 

asphalt, modular suspended pavement system, additional granite for the Liberty St. 

Parklet Water Feature, the Mechanic Street 18” Waterline Tie-In and signs, for the 

Baltimore Street Access Project (City Project 12-16-M) in the amount of Two Hundred 

Sixty Seven Thousand Nine Hundred Ninety Five Dollars and Seventy Eight Cents 

($267,995.78), bringing the new contract value to Fifteen Million One Hundred Eighty 

Eight Thousand One Hundred Sixteen Dollars and Fifty Two Cents ($15,188,116.52). 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

Triton Construction Contract Price 

Original Contract Price $14,638,500.00 

Change Order No. 1 $98,775.00 

Change Order No. 2 $45,160.00 

Change Order No. 3 $120,225.94 

Change Order No. 4 $17,459.80 

Change Order No. 5 $267,995.78 

Total Contract Value after CO 5 $15,188,116.52 

 

Budget: 115.099M.6300T  

 



Council Agenda Summary 
 

Meeting Date: 10/15/2024 

Key Staff Contact: Matt Idleman, P.E. 

 

Item Title: 

Change Order No. 5 to Baltimore Street Access Project, 12-16-M    

Summary of project/issue/purchase/contract, etc for Council: 

This change order is to add work not specified in the original contract in the amount of $267,995.78 in 

order to meet the new requirements of the project. This work consists of additional asphalt, modular 

suspended pavement system, additional granite for the Liberty St Parklet Water Feature, the Mechanic 

Street 18” Waterline Tie-In, and signs. This totals an increase of $267,995.78 in the project. 

Some of these costs will be associated with a counteracting decrease in the project contract price through 

a future change order. For example, see below: 

 Item 7038A – Unused Modular Suspended Pavement System – 270 EA 

o CO Cost = $68,124.22 

o Item 7002 x 270 = $81,000 

o Net cost = $(12,875.78) SAVINGS 

 Item 8115A – Sheet Aluminum Signs on Signal Mast Arm – 49.5 LF 

o CO Cost = $5,399.25 

o Item 8004 x 49.5 = $1,237.50 

o Net cost = $4,161.75 

 

This will increase the total contract price from $14,920,120.74 to $15,188,116.52 

This change order will be paid with City funds in addition to a portion being reimbursable through TAP. 

 

Amount of Award: $267,995.78 

Budget number: 115.099M.6300T 

Grant, bond, etc. reference: City Funds, TAP 



Change Order 5

Item # Item Description Qty Unit Price Unit Total TAP % Tap $ City % City $

1018A Compensation for Lost Production due to Site Conditions 1 $96,567.88 LS $96,567.88 0% $0.00 100% $96,567.88

5025A Superpave Asphalt 9.5MM for Wedge and Level 41.94 $248.66 SY $10,428.80 51% $5,339.55 49% $5,089.25

7038A Unusued Modular Suspended Pavement System 1 $68,124.22 LS $68,124.22 0% $0.00 100% $68,124.22

7039A Additional Granite for Liberty St Parklet Water Feature 1 $5,448.54 LS $5,448.54 0% $0.00 100% $5,448.54

8114A Mechanic Street 18" Waterline Tie-In 1 $82,026.88 LS $82,026.88 0% $0.00 100% $82,026.88

8115A Sheet Aluminum Signs on Signal Mast Arm 49.5 $109.08 SF $5,399.46 80% $4,319.57 20% $1,079.89

$267,995.78 $9,659.11 $258,336.67



File Attachments for Item:

. Order 27,589 - approving the sole source proposal from Woodvalley Strategies to perform the ten year 

update of the City's Comprehensive Plan, as required by law, in the amount not to exceed $40,000



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.     27,589                                 DATE:     October 15, 2024__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source proposal from Woodvalley Strategies, 203-R Secretariat 

Drive, Havre De Grace, MD 21078, to perform the 10 year update of the City’s 

Comprehensive Plan, as required by law, be and is hereby approved in the not to exceed 

amount of Forty Thousand Dollars and No Cents ($40,000.00). 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

































File Attachments for Item:

. Order 27,590 - authorizing a contribution to the Cumberland Economic Development Corporation 

(CEDC) in the amount not to exceed $30,000 for consideration in the Settlement Agreement and Mutual 

Release between the CEDC and Al Lateef Properties



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,590_                    DATE: _ October 15, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor and City Council of Cumberland authorize a contribution to the 

Cumberland Economic Development Corporation (CEDC) in the amount not to exceed Thirty 

Thousand Dollars and No Cents ($30,000.00) for consideration in the Settlement Agreement 

and Mutual Release between the CEDC and Al Lateef Properties. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 



Allison Layton <allison.layton@cumberlandmd.gov>

Order #2
1 message

Jeff Silka <jeff.silka@cumberlandmd.gov> Fri, Oct 11, 2024 at 9:21 AM
To: Allison Layton <allison.layton@cumberlandmd.gov>

An order authorizing the contribution of $30,000 to the CEDC  for consideration in the Settlement Agreement and
Mutual Release between the Cumberland Economic Development Corporation andAl Lateef Properties.
Jeffrey F. Silka, ICMA-CM
City Administrator
City of Cumberland
57 N. Liberty Street
Cumberland, MD 21502
Office (301) 759-6424
Cell (240) 609-9303
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