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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    November 19, 2024 

 

OPEN SESSION – 6:15 PM 

Pledge of Allegiance 

Roll Call 

Presentations 

1. Presentation of a Certificate of Recognition to the Allegany High School Historical Research 

Methods Class for their work on the history of Baltimore Street 

2. Mayor Raymond Morriss to administer the Oath of Office to Patrol Officer Amanda Flanagan and 

Patrol Officer Logan Talley 

Proclamations 

1. Proclaiming Saturday, November 30, 2024 as Small Business Saturday in the City of Cumberland 

2. Proclaiming November 2024 to be Municipal Government Works Month 

Director’s Reports 

(A) Administrative Services 

1. Administrative Services Monthly Report for October 2024 

(B) Public Works 

1. Maintenance Division Monthly Report for October 2024 

(C) Fire 

1. Fire Department Monthly Report for October 2024 

(D) Police 

1. Police Department Monthly Report for October 2024 



E) Utilities - Flood, Water, Sewer 

1. Utilities Division Water/Sewer Monthly Report for October 2024 

Approval of Minutes 

1. Approving the Closed Work Session, Open Work Session and Regular Session Minutes for 

November 4, 2024 

Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

New Business 

(A) Orders (Consent Agenda) 

1. Order 27,598 - authorizing the execution of Change Order No. 2 with Triad Engineering 

for additional work not specified in the original contract for the MSC Fuel Tank 

Replacement Project (City Project 2023-14-PBLD), consisting of an electrical panel, 

additional paving between the fuel island and salt dome and additional paving around the 

AST concrete pad in the amount of $36,650, bringing the total contract price not to 

exceed $606,244 

2. Order 27,599 - authorizing the Chief of Police to enter into a Memorandum of 

Understanding with the Governor’s Office of Crime Prevention and Policy (GOCPP) for 

the purpose of establishing and implementing the legislatively mandated “End the 

Violence” Public Resources Organizing to End Crime Together (PROTECT) Program 

3. Order 27,600 - authorizing the formal adoption of the City of Cumberland Mission 

Statement 

4. Order 27,601 - authorizing the execution of an Outdoor Dining Lease Agreement with 

Corner Tavern & Cafe LLC for the use of the public right of way immediately in front of 

and adjacent to the property for outside cafe dining for a term effective November 19, 

2024 through October 31, 2025 

5. Order 27,602 - accepting the proposal from Shaffer Construction Co. for paving work on 

Memorial Avenue from Arundel Street to Oldtown Road with the addition of a crown in 

the street to provide proper run-off as a part of the Memorial Avenue Paving Project 

(City Project 2024-11-PVG) in the amount not to exceed $42,785 

6. Order 27,603 - authorizing the renewal of the contract with Denali Water Solutions 

for the "WFP Residuals Management Transportation, Storage, Beneficial Use 

and/or Disposal" Project (33-20-WFP) in variable amounts based on material generated 

for a term of February 1, 2025 through January 31, 2026 

7. Order 27,604 - authorizing the approval of Change Order  No. 2 to the Sole Source 

contract from AquaLaw PLC in the amount of $1,584 to extend the 1998 Consent Order 

issued by the Maryland Department of the Environment (MDE) to address Combined 

Sewer Overflows (CSOs), with the additional cost being split evenly between the City of 

Cumberland, the City of Frostburg, Allegany County, and LaVale 



 

8. Order 27,605 - accepting the bid from Kauffman Metals, Inc. for the purchase of a Post 

Frame Structure for Constitution Park in an amount not to exceed $26,728 

9. Order 27,606 - accepting the sole source proposal from Link Computer Corporation for 

the renewal of the Cisco WebEx cloud based phone system for a one year term from 

November 28, 2024 to November 28, 2025, in the amount not to exceed $30,135 

10. Order 27,607 - declaring certain City-owned property at 461 Central Avenue and 921 

Lexington Avenue to be surplus and authorizing them for sale 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  



File Attachments for Item:

2. Mayor Raymond Morriss to administer the Oath of Office to Patrol Officer Amanda Flanagan and 

Patrol Officer Logan Talley



Council Agenda Summary 
 

Meeting Date:   November 19, 2024 

Key Staff Contact: Chief Chuck Ternent 

 

Item Title:  Oath of Office 

Summary of project/issue/purchase/contract, etc for Council: 

Mayor Raymond Morriss to administer the Oath of Office to Patrol Officer Amanda Flanagan and Patrol 
Officer Logan Talley. 

 

 

 

 

Amount of Award: 

Budget number: 

Grant, bond, etc. reference: 



File Attachments for Item:

1. Proclaiming Saturday, November 30, 2024 as Small Business Saturday in the City of Cumberland





File Attachments for Item:

2. Proclaiming November 2024 to be Municipal Government Works Month





File Attachments for Item:

. Administrative Services Monthly Report for October 2024



 

 

Administrative Services Monthly Report for October, 2024 
 

 

 

2024 
 

Honorable Mayor and City Council 

City Hall 

Cumberland, Maryland 21502 

 

 

 
 

Dear Mayor and City Council Members: 
 

The following report is submitted by the Department of Administrative Services for the month of October, 

2024. 

 

 

 

 

 

Information Technology Department 
October 2024 

Johnna Byers, Director 

 

 
Statistics 
 

201   new help desk requests 

144   help desk requests resolved 

 

Activities 
 

Major department initiatives in the past month include: 

 

 

 Continue Active Directory migration project 

 Deal with side effects of said migration project  

● Assist with police mobile data terminal issues 

● Assist with Time and Attendance HR Project  

● Coordinate Parking System replacement project 

 

 

 

 

 



 

 

Parks and Recreation 
     October 2024 

Ryan Mackey, Director 

 

Baseball/ Softball League – N/A 

 

Soccer/Football League play and practices for October: 

The City of Cumberland provides fields for the following leagues: 

            Girls Softball, Fall Instructional League 

            Dapper Dan Fall League 

            JCP Soccer League 

            AVID Soccer Club 

            Renegades Pee Wee Football   

Note – October concluded regular field usage for the fall season with the exception of only special event 

practices. 

 

Pavilion Reservations and usage for the month of October - 5 reservations. Pavilion reservations closed 

October 31, for the season to resume in the spring. 

 

Seasonal Employees – October concluded the staffing of seasonal employees of the park watchmen at 

Constitution Park. Restrooms will be open on a daily basis only until Winterization of these facilities 

begins in Mid to Late November. 

 

Halloween Event at the Park – Constitution hosted over 100 kids and their parents. The event, in coordination 

with Friends of Constitution Park, offered a costume contest, hayrides, a haunted trail, and City Council 

handing out Candy. The event was well received. 

 

Afterschool Program Christmas Event – Planning for students with the Afterschool Program from four local 

Elementary Schools to visit City Hall and Downtown Cumberland Christmas Tree in December.  Mr. Brad 

Ditto, Director of the Afterschool Program will organize the groups transportation to City Hall to view the 

decorations, visit with Santa, treats and more.   

 

Meetings attended: 

Monthly Recreation Advisory Board Meeting – October 7 

Trails discussion – Oct 16 

MRPA Park maintenance equipment Expo – Oct 25 

Special events meeting x2 

 

Upcoming: 

Recreation Advisory Board Meeting – Monday November 4 

Afterschool Program – Students visit City Hall Christmas Party 

New Year’s Eve Fireworks 

FY2026 budget preparation 

Begin Planning for 2025 Season 

Preparations for 5-year plan 

 

□ 

 

Community Development Report 



October 2024 

 

CODE COMPLIANCE 

Kevin Thacker, Code Compliance Manager 

 

Noted Activity: 

 Grants completed: 

o 1604 Ford Ave, $70,628.25 renovation 

o 13 W. Clement St., $44,923.58 renovation 

o 236 Glen St.. $57,343.13 renovation 

 Grant award of $15,000.00 for 104 Oak St. 

 Permits issued for: 

o 65 Baltimore St., $3,000,000.00 renovation 

o 3 Commerce Dr., $233,300.00 upgrade 

o 1107 Cherrywood Ave., $377.500.00 new single-family dwelling 

 

Code Enforcement Activity: 

50 new cases received – 20 of those are still open 

21 violations were found 

30 cases have been resolved 

 

  
 

Permits/Reviews & Rental Licenses: 

51 Total Permits/Reviews were issued 

00 Rental Inspections were completed 

 

Building Miscellaneous Occupancy Signage 

Residential..........2 Residential..........4 Residential ......... 3 Residential ......... 0 

Commercial ........5 Commercial ........1 Commercial ....... 5 Commercial ....... 1 

 

Electrical Plumbing Utility Demolition 

Residential..........3 Residential..........2 Residential ......... 1 Residential ......... 0 

Commercial ........2 Commercial ........2 Commercial ....... 1 Commercial ....... 0 



 

Public ROW Rental Licenses Rental Inspections  

Total .................10 Residential........26 Passed .............. 50  

Commercial ........0 Commercial ........0 Failed ................. 5  

 

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness 
(ZA, RPR, SPR, ZMA, ZTA, SRA) Issued ................. 4 

SPR Issued ................................................0 Request for Change/Amendment 

 Issued ................. 0 

 

Revenue from ‘Issued’ Permits/Reviews: 

Building Permits .................................................$21,544.12 

Miscellaneous Permits .................................................77.00 

Occupancy Permits ......................................................45.00 

Sign Permits ...............................................................319.25 

Utility Permits ..........................................................3370.00 

Plan reviews, Amendments & appeals ...........................0.00 

Zoning Classification Détermination (info request) ......0.00 

Municipal Infractions (citations)....................................0.00 

Certificates of appropriateness ...................................121.00 

Rental Licenses (new & renewals ............................1750.00 

Paid Rental Inspection Requests ....................................0.00 

TOTAL ..............................................................$27,226.37 

 

Demolition Bonds Collected ........................................$0.00 

 

 

COMMUNITY DEVELOPMENT PROGRAMS: 

Lee Borror, Senior Community Development Specialist 

 

 

 



 

Regular CDBG-Prior year activities are underway.  Davis Bacon reviews have been time consuming. Staff has 

attended Attainable Housing and Homeless Coalition meetings. There may be funds available for re-allocation 

which will be known after the October 2024 IDIS draw. The September 2024 draw was completed and the 2023 

Consolidated Annual Performance Evaluation Report was submitted to HUD for review after a public hearing 

in September. The new 2024 public service activities Mandatory Sub Recipient Meeting was held in October 

after completion of their Environmental Review Records (ERR). Policy/Procedures are being written and 

reviewed for 3 new activities and the others are underway.  Environmental Reviews are underway for the 2024 

CDBG Construction projects in various stages.  The 2024 "Common File" is being compiled. These are the 

statutory reviews which cover all of Cumberland. After this part of the review is complete, the 

Environmental Reviews become more specific regarding the scope of work for each activity-many requiring 

permits and clearance under Section 106 review or other statutes under Section 58.5. 

 

 
 

CDBG-CV- One activity completed this month and two remain open. 88.5% of the total CV funds are 

expended.  Staff held meetings to evaluate the progress of each activity.  Funds must be expended by 2026; 

however, these two are estimated to be completed by March 30, 2025. 

 

 

 

 

Historic Planning/Preservation 

October 2024 

Ruth Davis-Rogers, Historic Planner/Preservation Coordinator 

 

In addition to serving the public and answering daily questions and inquires I did the following: 

Historic Preservation Commission Meeting (HPC) 

 Supported Sept. HPC Meeting scheduled for Oct. 9th, 2024.  

 Reviewed and administered Certificate of Appropriateness permits/administrative approval. 

 Consulted with building owners on projects requiring COA permits.  

Meetings & Events 

Attended  

 Various city and dept. staff meetings 

 DDC Monthly Meeting 

 Attainable Housing Mtg. 

 Presentation at City of Cumberland Citizen’s Academy 

 Merje Design (Cumberland Wayfinding Plan) virtual meeting.   

 Winterfest Meeting 

 Columbia University Urban Design Program student visit 

 Choose Cumberland Relocation Package Meeting 

 CBIZ Art Review and Public Art Presentation 

 Meeting to discuss upcoming Comprehensive Plan 



 Met with AHS Historical Research Methods Class 

 DHCD Secretary Jake Day’s visit to Allegany County  

 

Grants, Tax Credits and Section 106 reviews 
 

Administered/managed funding/grants for: 

 Cumberland Wayfinding Plan  

 Roof Replacement Program  

 Choose Cumberland Relocation Package 

 Mid-town Façade Grant 

 Conducted Section 106 Reviews (as needed) for various projects. 

 Answered questions (as needed) regarding tax incentives from both current and potential building 

owners.  

 

 

Human Resources 
October 2024 

April Howser, HR Officer/Justin Lam, HR Associate 

 

     

 

 
● New Time & Attendance System Implementation 

 * Helped answer questions and fix minor issues with new system 
 * Ran payroll export tests with new system mirroring existing system 

* Held Meeting with Heads of Police, Fire & Wastewater to discuss progress/issues of                 the 
implementation of new system 

 * Conducted training sessions for T&A  
● Employee Benefit Investigations 

● Internal Employee Investigations 

● Conducted Employment Interviews  

● Administered FMLA Program for City 

● Administered Workers Comp Program for City 

● Employee Milestone Awards 

● Employee Retirements 

● Administered City’s Drug testing  

● Bi-Weekly Payroll 

● YMCA Enrollments 

● Employee Inquiries & Updates 

● Posted and Administered Job Postings on Indeed & City’s Website 

● Employee Disciplinary Meetings 

● Longevity Pay Reports 

● Completed New Employment Paperwork Audit  

● New Hire Interviews 

● Continued support of prescription drug carrier – answered and relayed questions between employees & Liviniti 

● Liviniti Claims Review Meeting 

● Administered Fire Testing on Saturday, October 26th 

● On-Site Workers’ Comp Claim Review Meeting 



● FAMLI Training 

● Insurance Invoicing 

● Conducted Risk Management Meeting 

● Gathered information and documents related to employment issues and uploaded documents 

to proper authorities 
 

 
 
 
 
 

31-Oct

Open positions 3

New Hires 3

Retirements 1

Resignations 0

Terminations 0

FMLA 2

Workers Comp 1

Elected Officials 5

FT Employees 246

PT Employees 21

Contractual Employees 5  
 
 
 
 

  

 

 

Comptroller’s Office 
Financial Activity Report 

September 2024 

Mark Gandolfi, City Comptroller 

                                       
 

General Fund: 
 

The table below depicts the General Fund FY 2025 budget status through Sept 30, 2024 and its comparison to the 
prior year. 



YTD Thru 

September 

Adopted 

Budget
%age

YTD Thru 

September 

Adopted 

Budget
%age

Revenues

Taxes 11,432,075$   15,074,614$   75.8% 10,933,675$   13,276,255$ 82.4%

Licenses & Permits 40,350           141,800         28.5% 11,191           113,700       9.8%

Intergovernmental 1,138,868       5,677,503      20.1% 632,308         9,537,394     6.6%

Charges for Services 273,777         1,999,452      13.7% 293,263         1,729,840     17.0%

Fines, Forfeitures & Interest 308,149         930,235         33.1% 406,937         31,720         1282.9%

Miscellaneous 126,940         1,161,910      10.9% 395,916         1,057,349     37.4%

Financing Proceeds 1,832,973       3,588,000      51.1% -                1,179,870     0.0%

Interfund Transfers 2,487,113       2,510,426      99.1% 2,488,051       2,473,409     100.6%

   Total Revenue and other financing sources 17,640,246   31,083,940  56.8% 15,161,341   29,399,537 51.6%

Expenditures

General Government 711,565         2,327,303      30.6% 432,698         2,118,551     20.4%

Public Safety 4,802,182       15,664,822     30.7% 3,506,938       13,038,414   26.9%

Public Works 995,917         3,462,776      28.8% 514,144         2,883,624     17.8%

Recreation 266,690         926,938         28.8% 281,005         861,734       32.6%

Community Dev & Housing 315,552         2,259,585      14.0% 449,758         2,868,141     15.7%

Debt Service 202,523         3,734,332      5.4% 180,392         3,534,384     5.1%

Operating Transfers 1,277,262       5,612,645      22.8% 919,363         5,458,491     16.8%

   Total Expenditures and other financing uses 8,571,691     33,988,401  25.2% 6,284,298     30,763,339 20.4%

Surplus (Deficit) 9,068,556$     (2,904,461)$   8,877,042$     (1,363,802)$  

284,394        943,557       713,935        3,710,556   

-               2,173,171    (153,162)      -             

Increase (Decrease) in unassigned Fund balance 9,352,950$   212,267$     9,437,815$   2,346,754$ 

(Creation) or utilization Assigned fund balance

(Creation) utilization Restricted/nonspendable 

fund balance

City of Cumberland 

FY 2025 Comparison to FY 2024 General Fund

FY 2025 FY 2024

 
 

Due to the timing of most real estate taxes being invoiced once per year in July, a large surplus is typical in the first 
quarter.  We are not overly concerned about any of the actual to budget or actual to prior year variances at this 

point, but we are noting the following in FY25 when compared to FY24:  
 

Revenue 

 Overall, tax revenue is up $476K compared to the same period last year primarily due to improved real 
property tax billings and timing differences among corporate personal property tax billings. Timing 
differences result from personal property assessments being received at different times of the year from 
the State of Maryland. 

o Real estate tax revenue is up year-over-year by $800K. 
o Personal property corporate tax revenue is lower year-over-year by $368K. 

 Intergovernmental is $507K greater than FY24 primarily due to increases in: 
o ARPA projects ($264K) 
o Community Parks grant ($115K) 
o Income Tax ($128K) 

 Fines, Forfeitures & Interest are $100K less than the prior year due to lower sustained investment balances 
resulting from large capital outlay. 

 Financing proceeds – During FY25, quarter one includes a one-time $1.8 million GASB 87 lease accounting 
financing entry for the Stryker medical equipment.  A new FY25 debt issuance for budgeted capital 
equipment and infrastructure is expected in April 2025. 

 Interfund transfers – Sewer Fund Pilot is down by $19K over the prior year due to reduced net book value 
resulting from new asset additions during FY24 not exceeding the value of an additional year of 
depreciation.  Water Fund Pilot is up by $18K over the prior year due to increased net book value resulting 
from new asset additions during FY24 exceeding the value of an additional year of depreciation.  

 

Expenditures 

 General government expenditures are higher in FY24 than during the same period last year by $279K. This 
increase is due to timing differences among year-to-date expenditures.  

o Department 33/IT – 100K greater FY25 software maintenance and software as a service. 
o Department 34/Cybersecurity – 75K greater FY25 software as a service. 
o Department 68/Central Services – greater payroll resulting from full staffing in FY25 compared to 

FY24 vacancies. 

 Public Safety is greater by $1.3 million in FY25 over FY24 primarily due to the difference in capital 
expenditures in the fire department and the FY25 quarter one one-time $1.8 million GASB 87 lease 



accounting financing entry for the Stryker medical equipment.  During FY24, the fire department received a 
$716K fire truck whereas during FY25 it had no capital expenditures. 

 Public Works expenditures are $481K greater than during the same period last year primarily due to the 
difference in capital expenditures in Department 56/Street Maintenance. During FY25, a $457K of paving 
equipment was received whereas in FY24, no capital equipment purchases took place in the first quarter. 

 Community and economic development expenditures are lower by $134K primarily due to: 
o Department 080P/Community Development Special Projects FY24 increased level of parks 

expenditures for signage and grant funded picnic tables. 
o Department 80/Community Development timing of software as a service annual subscription 

payment, contractual services, and ARPA projects. 

 Operating transfer expenditures are greater in the first quarter of FY25 compared to FY24 due to the 
general fund capital project activity level.   

   
Health Care Claims Analysis 

 
The table below compares our FY25 health care plan status to FY24.  The claims status can fluctuate widely from 
month to month.  It is something we monitor closely, but the earlier in the year the less concerned we are about 

variances.  Key points are as follows: 
 

 Through September 30th, we have a $70K surplus compared to $234K in FY23 and a performance ratio of 
105.64% compared to 83.99% in FY23. 

 A key figure to watch is our performance ratio.  The annual rates are established by estimating claims and 
adding a 15% “corridor” as a cushion for overages.  A performance ratio of 100% indicates that we are at 
the expected claims rate.   

 Members of the group pledge a “cross-share” that can be used to cover deficits of other members.   

 Our “potential refund” is the balance after cross share which is the surplus less any anticipated cross-share. 

 FY25 began a new prescription benefit provider and rebate process.  Due to the timing of receiving the 
initial rebates, the City’s performance ratio may be temporarily overstated and its balance after cross share 
understated. 

 

Received Pending %age Dollars

Sep-23 894,788  -          38,198    710,676         18,957   241,267  83.99% 5.0% (12,063)  (7,655)           233,613       

Sep-24 896,053  932          -         834,773         10,735   72,947    105.64% 5.0% (3,647)    (2,891)           70,056         

Month

Total 

Deposits

Reinsurance 

Net Monthly 

Claims Paid

CIGNA 

Refunds

Surplus   

(Deficit)

Performance 

Ratio

Pledged Cross Anticipated 

Cross Share 

Needed

Balance 

After Cross 

Share 

 



 Budgeted 

 

Allocated 

Interest 

Earned 

 Utilized 

Interest 

Earned 

 Utilized 

ARPA Budget  Remaining 

American Rescue Plan Act (ARPA)  $19,595,850 

     Premium Pay  $     833,952  $         833,952  $                -   

     Revenue Loss  $10,000,000  $    10,000,000  $                -   

     Respond to the health emergency

          Community Programs

Amphitheatre and Pavilion 1&2  $     174,350  $    1,824  $    1,824  $         174,350  $                -   

Pool Area  $       71,250  $  73,228  $  73,228  $           71,250  $                -   

Union Rescue Mission  $     749,000  $         749,000  $                -   

YMCA Bus Replacement  $     216,000  $         216,000  $                -   

Duck Pond Remediation  $       16,844  $  12,426  $  12,426  $           16,844  $                -   

City of Cumberland Park Signage  $               -    $  69,676  $  69,676  $                   -    $                -   

Promoting the Community  $       32,386  $           32,386  $                -   

Janes Place for Abused Children  $       40,777  $           40,777  $                -   

DDC Assistance to Small Businesses  $     183,500  $         128,244  $        55,256 

Community Development Property Improvement  $     264,960  $         210,883  $        54,077 

Affordable Housing Assistance  $     390,516  $         247,589  $      142,927 

Demolition Assistance  $       20,000  $           20,000  $                -   

Skate Park - Mason Rec Complex  $               -    $325,000  $  21,542  $                   -    $      303,458 

Park General Infrastructure  $               -    $  78,164  $          -    $                   -    $        78,164 

Constitution Park Trail  $               -    $  71,836  $    1,425  $                   -    $        70,411 

          PPE

               General  $       29,269  $           29,269  $                -   

               Facilities and Equipment  $       22,216  $           22,216  $                -   

               Prisoner Processing Improvements  $       62,099  $           62,099  $                -   

               HVAC Improvement at City Hall  $  1,415,278  $284,685  $284,685  $      1,504,488  $      (89,211)

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $  4,894,228  $      2,375,143  $   2,519,085 

       Replace 4" Water Lines with 6" (City-Wide)  $     179,224  $  31,244  $          -    $         105,037  $      105,432 

Unallocated  $               -    $                -   

Unallocated Interest Earned  $                -   

     Total:  $19,595,850  $19,595,850  $948,083  $464,805  $    16,839,528  $   3,239,599 

Purpose  Awarded  

 Allocation 



 Budgeted 

 

Allocated 

Interest 

Earned 

 Utilized 

Interest 

Earned 

 Utilized 

ARPA Budget  Remaining 

American Rescue Plan Act (ARPA)  $19,595,850 

     Premium Pay  $     833,952  $         833,952  $                -   

     Revenue Loss  $10,000,000  $    10,000,000  $                -   

     Respond to the health emergency

          Community Programs

Amphitheatre and Pavilion 1&2  $     174,350  $    1,824  $    1,824  $         174,350  $                -   

Pool Area  $       71,250  $  73,228  $  73,228  $           71,250  $                -   

Union Rescue Mission  $     749,000  $         749,000  $                -   

YMCA Bus Replacement  $     216,000  $         216,000  $                -   

Duck Pond Remediation  $       16,844  $  12,426  $  12,426  $           16,844  $                -   

City of Cumberland Park Signage  $               -    $  69,676  $  69,676  $                   -    $                -   

Promoting the Community  $       32,386  $           32,386  $                -   

Janes Place for Abused Children  $       40,777  $           40,777  $                -   

DDC Assistance to Small Businesses  $     183,500  $         125,615  $        57,885 

Community Development Property Improvement  $     264,960  $         210,883  $        54,077 

Affordable Housing Assistance  $     390,516  $         247,589  $      142,927 

Demolition Assistance  $       20,000  $           20,000  $                -   

Skate Park - Mason Rec Complex  $               -    $325,000  $    4,618  $                   -    $      320,382 

Park General Infrastructure  $               -    $  78,164  $          -    $                   -    $        78,164 

Constitution Park Trail  $               -    $  71,836  $          -    $                   -    $        71,836 

          PPE

               General  $       29,269  $           29,269  $                -   

               Facilities and Equipment  $       22,216  $           22,216  $                -   

               Prisoner Processing Improvements  $       62,099  $           62,099  $                -   

               HVAC Improvement at City Hall  $  1,415,278  $272,049  $          -    $         642,603  $   1,044,724 

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $  4,894,228  $      2,075,638  $   2,818,590 

       Replace 4" Water Lines with 6" (City-Wide)  $     179,224  $  31,244  $          -    $         105,037  $      105,432 

Unallocated  $               -    $                -   

Unallocated Interest Earned  $                -   

     Total:  $19,595,850  $19,595,850  $935,446  $161,771  $    15,675,508  $   4,694,017 

Purpose  Awarded  

 Allocation 

 



 Budgeted 

 Allocated 

Interest 

Earned 

 Utilized 

Interest 

Earned 

 Utilized ARPA 

Budget  Remaining 

American Rescue Plan Act (ARPA)  $19,595,850 

     Premium Pay  $     833,952  $         833,952  $                -   

     Revenue Loss  $10,000,000  $    10,000,000  $                -   

     Respond to the health emergency

          Community Programs

Amphitheatre and Pavilion 1&2  $     174,350  $    1,824  $    1,824  $         174,350  $                -   

Pool Area  $       71,250  $  73,228  $  73,228  $           71,250  $                -   

Union Rescue Mission  $     749,000  $         749,000  $                -   

YMCA Bus Replacement  $     216,000  $         216,000  $                -   

Duck Pond Remediation  $       16,844  $  12,426  $  12,426  $           16,844  $                -   

City of Cumberland Park Signage  $               -    $  69,676  $  69,676  $                   -    $                -   

Promoting the Community  $       32,386  $           32,386  $                -   

Janes Place for Abused Children  $       40,777  $           40,777  $                -   

DDC Assistance to Small Businesses  $     183,500  $         117,615  $        65,885 

Community Development Property Improvement  $     264,960  $         191,188  $        73,772 

Affordable Housing Assistance  $     390,516  $         222,589  $      167,927 

Demolition Assistance  $       20,000  $           20,000  $                -   

Skate Park - Mason Rec Complex  $               -    $325,000  $    4,618  $                   -    $      320,382 

Park General Infrastructure  $               -    $  78,164  $          -    $                   -    $        78,164 

Constitution Park Trail  $               -    $  71,836  $          -    $                   -    $        71,836 

          PPE

               General  $       29,269  $           29,269  $                -   

               Facilities and Equipment  $       22,216  $           22,216  $                -   

               Prisoner Processing Improvements  $       62,099  $           62,099  $                -   

               HVAC Improvement at City Hall  $  1,415,278  $233,797  $         642,603  $   1,006,472 

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $  4,894,228  $      1,736,614  $   3,157,614 

       Replace 4" Water Lines with 6" (City-Wide)  $     179,224  $  31,244  $         105,037  $      105,432 

     Total:  $19,595,850  $19,595,850  $897,194  $161,771  $    15,283,789  $   5,047,484 

Purpose  Awarded  

 Allocation 

 
 

 
Comptroller’s Office 

Financial Activity Report – October 2024 
 

Cash Flow: 
 

Attached for your review is a Cash Flow Summary for the month of October 2024.   
 
On October 1, 2024, the City had a cash balance of $12.5 million ($9.6 million invested in a value money market 
program and $2.9 million participating in a sweep program at First United Bank). Disbursements exceeded receipts 
by $415 thousand resulting in a cash balance of $12.0 million at October 31, 2024 ($10.6 million invested in a value 
money market program and $2.2 million participating in a sweep program at First United Bank).    
 
As of October 31, the significant tax receivable balances are reflected in the table below.   

     



     

Taxes receivable (General Fund) 3,928,240$     

Beg Balance New Billings

Adjustments/ 

Abatements Collections Bad Debt Ending Balance

FY 2025 3,832,852$     8,285$            (2,489)$        1,094,101     -$                2,744,547$     

FY 2024 761,151 7,782              (5,015)          -               -                  727,302

FY 2023 297,598 995                 (2,318)          8,238            -                  288,037

FY 2022 36,282 327                 (1,209)          16                 -                  35,384            

FY 2021 32,922            321                 (449)             16                 -                  32,778            

FY 2020 43,384            53                   (449)             16                 -                  42,972            

FY 2019 11,159            -                  (449)             16                 -                  10,694            

FY 2018 11,226            -                  (606)             11                 -                  10,609            

FY 2017 9,053              -                  (540)             11                 -                  8,502              

FY 2016 8,122              -                  (529)             11                 -                  7,582              

FY 2015 6,815              -                  (260)             9                   -                  6,546              

FY 2014 4,880              -                  -               -               -                  4,880              

FY 2013 2,080              -                  -               -               -                  2,080              

Prior FY's 6,328              -                  -               -               -                  6,328              

5,063,853$     17,763$          (14,313)$      1,102,445$   -$                3,928,240$     

 
 

$1,366,116 

50,193 

1,328,238 

0 

$2,744,547 

Real Property (Half Year)

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied)

Personal Property

Real Property (semiannual payments)

 
 
 
 
 
The City’s liquidity position continues to be strong as illustrated in the following cash and investments table. 
Restricted cash and investments are comprised primarily of invested American Rescue Plan Act (ARPA) funds received 
in advance and bond proceeds restricted to associated capital projects and expenditures.   
 

Cash Investments

Beginning Balance 12,457,289$      22,927,995$    

Add:

Cash Receipts 7,995,933          95,329              

Investment Transfer -                      -                     

Less:

Disbursements 8,410,568          -                     

Investment Transfer -                      -                     

Ending Balance 12,042,654$      23,023,324$    

Restricted 5,315,844$        14$                    

Cash and Investment Summary

October 31, 2024

 
 

The table below illustrates cash restrictions and restricted investments associated with specific expenditures and/or 
capital projects.   
 



Restricted Cash

10/1/2024  Increase Utilization 10/31/2024

Police Seizures 79,976$             -$                   -$                79,976$              

Fire Department Donation 2,200                  -                     -                   2,200                  

Bowers Trust 59,617                277                    -                   59,894                

Mason Sports Complex Donation 2,080                  -                     -                   2,080                  

Infill Development Allegany County 150,000             -                     -                   150,000              

National Opioid Settlement 121,335             -                     -                   121,335              

ARPA 3,309,786          21,911               -                   3,331,697          

Capital Projects 1,451,425          6,737                 -                   1,458,162          

Demolition & Fiscal Agent Bonds 110,500             -                     -                   110,500              

5,286,919$        28,925$            -$                5,315,844$        

Restricted Investments

10/1/2024  Increase Utilization 10/31/2024

DDC 14$                     -$                   -$                14$                      

14$                     -$                   -$                14$                      

 
 

Increases to ARPA, Capital Projects, and Bowers Trust are interest earnings.   
 

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements. 
 

DDC restricted investment was funded through donations and is restricted for the purpose of maintenance of the 
Wes Han Fountain. 
 
National Opioid Settlement is for opioid intervention in Cumberland. 

 
 

Capital Projects and Associated Debt: 
 

The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt and grant 
proceeds for the Decatur Street waterline and the Combined Sewer Overflow (CSO) projects. 
 

Available Bond Proceeds

10/1/2024 Increase Utilization 10/31/2024

CDA 2021 1,812,207              -                      54,546               1,757,661             

CDA 2023 1,452,064              -                      27,888               1,424,175             

CDA 2024 2,204,828              -                      23,440               2,181,388             

5,469,098$            -$                   105,874$          5,363,224$           

CSO Projects

10/1/2024 Increase Utilization 10/31/2024

Evitts Creek Phase 3 Debt 2,297,851$            -$                   -$                   2,297,851$           

Evitts Creek Phase 3 Grant 5,418,560              -                      -                     5,418,560             

Evitts Creek Phase 4 Debt 3,550,900              -                      -                     3,550,900             

Grit Removal and UV Disinfection 4,445,000              -                      -                     4,445,000             

78" Pipeline Debt 19,941,232            -                      -                     19,941,232           

78" Pipeline  Grant 46,338,060            -                      -                     46,338,060           

81,991,603$          -$                   -$                   81,991,603$          
 

CDA 2021 $55K utilization includes $17K toward Public Safety Building HVAC chilled water pumps, $5K toward 
hydrants and valves and $33K toward the fuel pump station. CDA 2023 $28K utilization is for cross connections. CDA 
2024 $23K utilization is for paving.  
 

Remaining CDA 2021 funds are primarily allocated to Baltimore Street redevelopment ($1.3M), 5-ton dump truck 
($196K), Marion Street bridge ($100K) and Decatur Street lighting ($140K). Remaining CDA 2023 funds consist 
primarily of an ambulance ($385K), 5-ton dump truck ($190K), water filtration building design ($466K), cross 
connections ($33K), anaerobic digester ($75K) and WWTP roof replacements ($61K). Remaining CDA 2024 funds are 
primarily allocated to paving ($660K), sewer lining ($360K), an ambulance ($364K), and a water excavator truck 
($210K). 
 

The following four projects are major upgrades to the combined sewer collection system.  Evitts Creek Phase 3 is in 
the engineering phase with necessary funding in place. Phase 3 project cost is estimated at $7.5 million and is funded 
with $5.4 million in grants and $2.3 million in loan with $1.1 million being forgivable. Phase 3 is on hold pending CSX 



granting site access. Evitts Creek Phase 4 is in the planning phase and has most of the funding in place. Phase 4 project 
cost is estimated at $4 million and is funded with $3.6 million in loan with $1.5 million being forgivable. A WWTP grit 
removal and UV disinfection project is in the planning phase with necessary funding in place. This project is projected 
to begin during FY26 at an estimated cost of $4.4 million and is funded with $4.4 million in loan with $1.5 million 
being forgivable. The 78” pipeline project is pending Army Corp of Engineers approval and private property easement 
and is anticipated to begin construction during FY26 or FY27. The total estimated project cost is $67 million and is 
substantially funded with $46.3 million in grants and $20.0 million in loan with $3.0 million being forgivable. 
 
 
 
COVID-19: 
 

The City received $19,595,850 from the American Rescue Plan Act (ARPA).  The U.S. Treasury guidance provides greater 
details on the eligible uses and priority of these funds.  These are: 
 

 Support public health expenditures  
 Address negative economic impacts caused by the public health emergency 
 Replace lost public sector revenue 
 Provide premium pay for essential workers 
 Invest in water, sewer, and broadband infrastructure 

 

As of October 31, 2024, the City utilized $18.1 million of the $19.6 million ARPA award and is on track to obligate all funds 
by December 31, 2024 and fully expend all funds by December 31, 2026. Remaining projects include park improvements, 
assistance to small businesses, residential property improvements and demolition, South End and Industrial Boulevard 
water main replacements, 4” to 6” water line replacements and City Hall HVAC replacement. 
 

 

 Budgeted 

 Allocated 

Interest 

Earned 

 Utilized 

Interest 

Earned 

 Utilized 

ARPA 

Budget 

 Remaining 

ARPA 

Budget 

 Total 

Remaining 

Project 

Funding 

American Rescue Plan Act (ARPA)  $19,595,850 

     Premium Pay  $     833,952  $     833,952  $               -   

     Revenue Loss  $10,000,000  $10,000,000  $               -   

     Respond to the health emergency

          PPE

               General  $       29,269  $       29,269  $               -   

               Facilities and Equipment  $       22,216  $       22,216  $               -   

               Prisoner Processing Improvements  $       62,099  $       62,099  $               -   

               HVAC Improvement at City Hall  $  1,707,302  $     44,450  $     44,450  $  1,707,302  $               -   

          Community Programs

Amphitheatre and Pavilion 1&2  $     174,350  $       1,824  $       1,824  $     174,350  $               -   

Pool Area  $       71,250  $     73,228  $     73,228  $       71,250  $               -   

Union Rescue Mission  $     749,000  $     749,000  $               -   

YMCA Bus Replacement  $     216,000  $     216,000  $               -   

Duck Pond Remediation  $       16,844  $     12,426  $     12,426  $       16,844  $               -   

City of Cumberland Park Signage  $               -    $     69,676  $     69,676  $               -    $               -   

Promoting the Community  $       32,386  $       32,386  $               -   

Janes Place for Abused Children  $       40,777  $       40,777  $               -   

DDC Assistance to Small Businesses  $     137,667  $     45,833  $     136,000  $       1,668  $       47,500 

Community Development Property Improvement  $     210,883  $     54,077  $     11,500  $     210,883  $             -    $       42,577 

Affordable Housing Assistance  $     272,589  $   117,927  $     22,462  $     272,589  $             -    $       95,466 

Demolition Assistance  $       20,000  $       20,000  $             -    $               -   

Skate Park - Mason Rec Complex  $               -    $   325,000  $     21,542  $               -    $             -    $     303,458 

Park General Infrastructure  $               -    $     78,164  $               -    $             -    $       78,164 

Constitution Park Trail  $               -    $     71,836  $       1,425  $               -    $             -    $       70,411 

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $  4,894,228  $  3,355,255  $1,538,973  $  1,538,973 

       Replace 4" Water Lines with 6" (City-Wide)  $     105,037  $     82,892  $     105,037  $             -    $       82,892 

     Total:  $19,595,850  $19,595,850  $   977,332  $   258,532  $18,055,210  $1,540,640  $  2,259,441 

Purpose  Awarded  

 Allocation 

 
 



Purpose  Amount 

 FY21 

Utilization 

 FY22 

Utilization 

 FY23 

Utilization 

 FY24 

Utilization  

 FY25 

Utilization  

Total Utilization

     Respond to the health emergency

          Community Programs  $  1,940,080  $     53,702  $1,453,747  $     370,175  $     62,455 

          PPE

               General  $       29,269  $     21,983  $       7,286  $               -    $             -   

               Facilities and Equipment  $  1,791,616  $     20,000  $     27,166  $  1,379,482  $   364,968 

     Premium Pay  $     833,952  $   833,952  $             -    $               -    $             -   

     Revenue Loss  $10,000,000  $  1,224,870  $2,925,043  $2,925,043  $  2,925,043  $             -   

     Infrastructure Investments

          Water  $  3,460,292  $   159,298  $  2,021,376  $1,279,618 

     Total:  $18,055,210  $  1,224,870  $3,854,681  $4,572,541  $  6,696,077  $1,707,041  
 

 

Respectfully submitted, 

 

 
 

       Jeffrey F. Silka 

       City Administrator 

 

       slb 



File Attachments for Item:

. Maintenance Division Monthly Report for October 2024















File Attachments for Item:

. Fire Department Monthly Report for October 2024













File Attachments for Item:

. Police Department Monthly Report for October 2024











File Attachments for Item:

. Utilities Division Water/Sewer Monthly Report for October 2024









File Attachments for Item:

1. Approving the Closed Work Session, Open Work Session and Regular Session Minutes for November 

4, 2024
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Mayor and City Council of Cumberland 
Closed Session Minutes 
City Hall, 57 N. Liberty Street, Cumberland, MD 21502             
2nd Floor Conference Room 
Monday, November 4, 2024; 4:45 p.m. 
  
On November 4, 2024, the Mayor and City Council met in closed session at 4:45 p.m. in the 2nd 
Floor Conference Room in City Hall for the purpose of immediately closing the meeting to 
receive legal regarding the Rolling Mill project.  Authority to close the session is provided by 
Section 3-305(b)(7) of the General Provisions Article of the Annotated Code of Maryland. 
 
 
MOTION: Motion to enter into Closed Session was made by Council Member Marchini                        
seconded by Council Member Cioni, and was passed on a vote of 5-0. 
 
PRESENT:  Raymond M. Morriss, President; Council Members Richard Cioni, Eugene Frazier, 
Jimmy Furstenberg, and Laurie Marchini  
 
ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; City Solicitor, 
Michael Cohen (by phone) 
 
 



Mayor and City Council of Cumberland  
 

Mayor Raymond M. Morriss 
Councilman Richard J. “Rock” Cioni 
Councilman Eugene T. Frazier 
Councilman James L. Furstenberg 
Councilwoman Laurie P. Marchini 

City Administrator Jeffrey F. Silka 
City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 
 

Monday, November 4, 2024; 5:15 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard Cioni, Eugene Frazier, 

James Furstenberg, Laurie Marchini.   

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; Michael 

Cohen; City Solicitor;  

Media: Teresa McMinn, Cumberland Times-News and Hannah Fout, WCBC 

 
  
 

I. CONTINUED DISCUSSION SURROUNDING THE CITY’S MISSION STATEMENT 

Mr. Silka began by passing around a statement that City Clerk Allison Layton drafted, which 

combined all Council Members ideas. Councilwoman Marchini pointed out something she 

would like to modify and a discussion ensued around the subject. A unanimous agreement was 

reached and the Mayor made the final edits. 

II. REVIEW OF THE PUBLIC MEETING AGENDA OF NOVEMBER 4, 2024 

 Councilwoman Marchini inquired about Order 1 – Mr. Silka explained the order is for 

redistributing the ARPA interest to the Public Safety building for a project that came in 

over budget. 

 Mr. Silka updated that Order 2 is a pass through of a grant in which the City had to act as 

the entity to apply for the funds. 



 Order 4 is for the Skatepark allocation which explains that the County ARPA funds are 

depleted and they would not be able to provide any assistance for this project 

 Order 6 is for a grant that Talkie Communications Inc, received for broadband in the 

County and in order to get their backbone for service, the City needs to approve the use 

of public rights-of-way for broadband installation and once completed, expansion in the 

City is the next intention. At which time a franchise agreement would be negotiated as an 

alternative to broadband. 

 

III. MAYOR AND CITY COUNCIL UPDATES 

 

 Councilman Furstenburg raised funds during the Allegany/Fort Hill Homecoming 

weekend and $200 was donated to Let’s Beautify Cumberland and over $450 was raised 

for the Allegany Youth Enrichment Program Services. 

 Halloween in the Park was very successful with the largest crowd since 2011. Hay rides 

were available as well as a costume contest and Ryan Mackey, Director of Parks and 

Recreation, unofficially had the best costume for dressing up as Mayor Morriss. 

 Positive feedback has been received about the trail in the park and is being well received 

from mountain bikers. 

 Discussions were mentioned of a new location for the dog park. 

 November 13, 2024 at 9:00 AM will be the official day the first 10 legal drivers will be 

able to drive down Baltimore Street. A token of appreciation needs to be extended to 

CBIZ for helping coordinate the event and for allowing the use of their conference room 

and parking lot. 

 November 14, 2024 is the ribbon cutting ceremony and the community day follows on 

November 16, 2024.  Thanks goes to Matt Miller and Julie Westendorff for all of their 

work leading up to these dates. 

 A lot of work has been going on in the Wills Hotel and seven more ribbon cutting 

ceremonies will take place in the next two months with approximately 135 new 

employees working downtown. 

 A meeting with the Comptrollers Advisory Ccouncil was held and a focus on attainable 

housing and upper story redevelopment was mentioned. They are also working on 

direct filing and outreach to constituents regarding the latest tax and financial 

information needed to file. 

 Meetings have taken place with some of the Choose Cumberland Relocation Program 

applicants but no decisions have been made at this time. 

 Much appreciation goes to the South Cumberland Business Association, Sean and 

Christy Thomas and all of the sponsors for the Halloween Parade, which was well 

attended. 



 A visit from Secretary Day of the Department of Community Housing Development to 

Baltimore Street was well received and he mentioned how beautiful it looked.  He also 

discussed housing being a main topic at PACE this year and the possibility of speaking 

to address those issues. 

 

IV. ADJOURNMENT 

 

 

 

  With no further business at hand, the meeting adjourned at 6:15 p.m. 

   Respectfully Submitted, 

 

 
 

  Allison K. Layton_____________________ 

  City Clerk 

 

 

  Minutes approved on_________________ 

 



Mayor and City Council of Cumberland  
 

Mayor Raymond M. Morriss 
Councilman Richard J. “Rock” Cioni 
Councilman Eugene T. Frazier 
Councilman James L. Furstenberg 
Councilwoman Laurie P. Marchini 

City Administrator Jeffrey F. Silka 
City Solicitor Michael Scott Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

MINUTES  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    November 4, 2024 

 

 

I. OPEN SESSION – 6:15 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call 

 

PRESENT: 

 

                   Council Member Richard J. “Rock” Cioni 

                   Council Member Eugene T. Frazier 

      Council Member James L. Furstenberg, III 

       Council Member Laurie P. Marchini 

       President Raymond M. Morriss, President 

 

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; 

Shannon Adams, Fire Chief; Captain Burt 

 

 

IV. Statement of Closed Meeting 

 

On November 4, 2024, the Mayor and City Council met in closed session at 4:45 p.m. in 

the 2nd Floor Conference Room in City Hall for the purpose of immediately closing the 

meeting to receive legal advice regarding the Rolling Mill project.  Authority to close the 



session is provided by Section 3-305(b)(7) of the General Provisions Article of the 

Annotated Code of Maryland. 

 

V. Director’s Report 

 

 Motion to approve the report was made by Council Member Cioni, seconded by 

Council Member Furstenberg, and was passed on a vote of 5-0. 

 

(A)  Police Department 

 

1. Police Department Activity Monthly Report for September 2024 

 

Public Comments 

All public comments are limited to 5 minutes per person, no comments were made. 

 

VI. Approval of Minutes 

 

Motion to approve the minutes was made by Council Member Fraizer, seconded 

by Council Member Marchini, and was passed on a vote of 5-0.       

 

1. Approving the Regular Session Minutes for October 1, 2024 and October 15, 

2024, the Open Work Session Minutes for October 15, 2024, October 17, 2024, 

October 22, 2024 and the Closed Work Session Minutes for May 21, 2024 and 

July 16, 2024  

 Public Comments 

All public comments are limited to 5 minutes per person, no comments were made. 

 

VII. Unfinished Business 

 

(A) Ordinances 

1. Ordinance 3996 (2nd and 3rd readings) - authorizing the execution of 1) a contract 

for exchange of real estate for the exchange of real property owned by the Mayor 

and City Council at 308 Cumberland Street for the real property owned by 

William Friend at 417 Central Avenue and 2) the deed for the purpose of 



conveying the property located at 308 Cumberland Street to William Friend and 

3) such supplemental documents as may be required to effect the transaction 

  SECOND READING:  The ordinance was submitted in title only for its second 

reading.  Motion to approve the reading was made by Council Member Cioni, 

seconded by Council Member Furstenberg, and was passed on a vote of 5-0. 

 Mayor Morriss called for questions or comments. Being none, the ordinance was 

moved to its third reading. 

 THIRD READING:  The ordinance was submitted in title only for its third 

reading and was passed on a vote of 5-0.  

 

VIII. New Business 

(B) Orders (Consent Agenda) 

Mr. Silka reviewed each item on the Consent Agenda and Mayor Morriss called 

for questions or comments.  Motion to approve each item was made by Council 

Member Fraizer, seconded by Council Member Furstenberg, and was passed on 

a vote of 5-0. 

1.    Order 27,591 - approving an amendment to Order Nos. 26,923 and 26,961, 

providing for an increase of ARPA funding allocation of $292,024 to HVAC 

Improvement at City Hall and decreases of ARPA funding allocation of $45,833 

to DDC Assistance to Small Businesses, $54,077 to Community Development 

Property Improvement, $117,927 to Affordable Housing Assistance and $74,187 

to Replace 4” to 6” Water Lines 

2. Order 27,592 - authorizing the release of $98,000 in reimbursement funds from 

the Maryland Department of Natural Resources Community Parks and 

Playground Grant to the Allegany College of Maryland for the construction of an 

outdoor sand volleyball court 

3. Order 27,593 - Declaring certain City-owned property to be surplus and 

authorizing it for sale 

4. Order 27,594 - accepting the bid from First Fruits Excavating Inc. for site 

preparation including erosion and sediment control, a stabilized construction 

entrance, grading and pipework to prepare the site for Rampage Skateshop and 

Skatepark Equipment to construct a skate park (City Project 06-13-RE) in the 

amount not to exceed Seven Hundred Eighty-Seven Thousand Dollars and No 

Cents ($787,000) and rejecting all other bids 



5. Order 27,595 - authorizing the execution of a contract of sale to acquire 403-405 

Central Avenue (Tax ID 22-005596) from Monica L. Stewart and Lucille Stewart 

for the purchase price of $35,000   

6. Order 27,596 - authorizing the execution of a Memorandum of Understanding by 

and between the Mayor and City Council of Cumberland and Talkie 

Communications, Inc. pertaining to the construction, installation and 

maintenance of Talkie Communications, Inc.’s Backbone Network that is 

deployed within certain City owned Rights of Way 

7. Order 27,597 - authorizing the execution of an Outdoor Seating Lease Agreement       

with Azadarmaki Gholamreza (DBA Azad's) for the use of the public right of 

way immediately in front of and adjacent to the property for outside seating for a 

term effective November 4, 2024 through October 31, 2025 

IX. Public Comments 

All public comments are limited to 5 minutes per person 

Mary Engles addressed the Mayor and City Council in regards to the Memorial Hospital 

parking garages and suggested converting them in to ice skating rinks. This could attract 

more tourism as well as appeal to residents currently. She also went on to explain that the 

lower level of the garage could be used as a skate shop for rentals as well as a Café, shops 

and also a shelter in the event of extreme heat. 

 

X. Adjournment  

With no further business at hand, the meeting adjourned at 6:40 p.m. 

 

 Minutes approved on _________________________ 

 

 Raymond M. Morriss, Mayor ______________________________ 

 

 ATTEST: Allison K. Layton, City Clerk _____________________________  

 



File Attachments for Item:

. Order 27,598 - authorizing the execution of Change Order No. 2 with Triad Engineering for additional 

work not specified in the original contract for the MSC Fuel Tank Replacement Project (City Project 

2023-14-PBLD), consisting of an electrical panel, additional paving between the fuel island and salt dome

and additional paving around the AST concrete pad in the amount of $36,650, bringing the total contract 

price not to exceed $606,244



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,598_            DATE:   _November 19, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 2 with Triad Engineering, 1075-D Sherman Avenue, Hagerstown, MD 21740,  

for additional work not specified in the original contract for the MSC Fuel Tank 

Replacement Project (2023-14-PBLD), consisting of an electrical panel, additional paving 

between the fuel island and salt dome and additional paving around the AST concrete 

pad in the amount of Thirty Six Thousand Six Hundred Fifty Dollars and No Cents 

($36,650.00), bringing the total contract price not to exceed Six Hundred Six Thousand 

Two Hundred Forty Four Dollars and No Cents ($606,244.00). 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 
  

Original Contract Price $564,594.00 

Change Order No. 1 $5,000.00 

Change Order No. 2 $36,650.00 

Total Contract Price after CO 2 $606,244.00 

 
 

 

 

 

Budget: 115.071F.63000 

 
 



Council Agenda Summary 
 

Meeting Date: 11/4/2024 

Key Staff Contact: Matt Idleman, P.E. 

 

Item Title: 

Change Order #2 for MSC Fuel Tank Replacement Contract, City Project # 2023-14-PBLD 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #2 for MSC Fuel Tank Replacement Contract in the amount of $36,650.00 

This change order includes three parts. The first, was an electrical panel that needed to be outdoor 
rated for use with fuel equipment only. The second, was for additional paving between the fuel island 
and the salt dome. Lastly, was additional paving around the AST concrete pad. 

All three of these items add up to be an additional $36,650.00. The original contract price was 
$564,594.00 which was approved by M&CC 27,370 and increased by Change Order #1, M&CC 27,448, to 
$569,594.00. This new change order increases the total project amount to $606,244.00 

The project is budgeted for this fiscal year, and utilizes City Funds 

 

Amount of Award: $36,650.00 

Budget number: 115.071F.63000 

Grant, bond, etc. reference: City Funds 



Revision 6, November 18, 2020 

CHANGE ORDER FORM 

 DATE:  PROJECT NO.: 

 CONTRACT FOR: 

CHANGE ORDER NO.: 

PROJECT NAME:    

CLIENT NAME: 

CONTRACT DATE:

CLIENT PROJECT NO.: 

Original Contract Amount .................................................. $  A 

Net Change by Previous Authorized Change Orders ........ $  A 

Contract Amount Prior to this Change Order ..................... $  A 

The Contract Amount will be      increased  decreased  unchanged 
by this Change Order in the amount of ........................... $   A 

The new Contract Amount including this Change Order .... $  A 

The Contract Time will be  increased  decreased]  unchanged   by ...................   A Days 

The Date of Substantial Completion as of this Change Order is ................   A 

Triad Engineering, Inc. Client 

By:     By: 

Date:     Date: 

CONTRACT IS CHANGED AS FOLLOWS:

2 10/30/2024 03230554

City of Cumberland MSC - City Project No. 2023-14-PBLD

11/21/2023 MSC Fuel Tank Replacement

547,820

3,200

551,020

23,700

574,720

Kainen Marks

October 30, 2024

✔

✔

Mayor and City Council of Cumberland

City Project No. 2023-14-PBLD

Change Order No. 2 - Asphalt Paving 1
Approx. 45' x 52' area between fuel island and salt dome



Revision 6, November 18, 2020 

CHANGE ORDER FORM 

 DATE:  PROJECT NO.: 

 CONTRACT FOR: 

CHANGE ORDER NO.: 

PROJECT NAME:    

CLIENT NAME: 

CONTRACT DATE:

CLIENT PROJECT NO.: 

Original Contract Amount .................................................. $  A 

Net Change by Previous Authorized Change Orders ........ $  A 

Contract Amount Prior to this Change Order ..................... $  A 

The Contract Amount will be      increased  decreased  unchanged 
by this Change Order in the amount of ........................... $   A 

The new Contract Amount including this Change Order .... $  A 

The Contract Time will be  increased  decreased]  unchanged   by ...................   A Days 

The Date of Substantial Completion as of this Change Order is ................   A 

Triad Engineering, Inc. Client 

By:     By: 

Date:     Date: 

CONTRACT IS CHANGED AS FOLLOWS:

1 10/30/2024 03230554

City of Cumberland MSC - City Project No. 2023-14-PBLD

11/21/2023 MSC Fuel Tank Replacement

547,820

0.00

547,820

3,200

551,020

Kainen Marks

October 30, 2024

✔

✔

Mayor and City Council of Cumberland

City Project No. 2023-14-PBLD

Change Order No.1 - Electrical Panel
Outdoor rated electrical panel for use with the fuel equipment only. Panel to include a
Shunt-Trip Main for use with the e-stop system and all necessary circuit breakers for the new
fuel equipment, including Switch-Neutral breakers for the dispensers. This panel was installed
adjacent to the existing electrical panel on the side of the salt dome.



Revision 6, November 18, 2020 

CHANGE ORDER FORM 

 DATE:  PROJECT NO.: 

 CONTRACT FOR: 

CHANGE ORDER NO.: 

PROJECT NAME:    

CLIENT NAME: 

CONTRACT DATE:

CLIENT PROJECT NO.: 

Original Contract Amount .................................................. $  A 

Net Change by Previous Authorized Change Orders ........ $  A 

Contract Amount Prior to this Change Order ..................... $  A 

The Contract Amount will be      increased  decreased  unchanged 
by this Change Order in the amount of ........................... $   A 

The new Contract Amount including this Change Order .... $  A 

The Contract Time will be  increased  decreased]  unchanged   by ...................   A Days 

The Date of Substantial Completion as of this Change Order is ................   A 

Triad Engineering, Inc. Client 

By:     By: 

Date:     Date: 

CONTRACT IS CHANGED AS FOLLOWS:

3 10/30/2024 03230554

City of Cumberland MSC - City Project No. 2023-14-PBLD

11/21/2023 MSC Fuel Tank Replacement

547,820

26,900

574,720

9,750

584,470

Kainen Marks

October 30, 2024

✔

✔

Mayor and City Council of Cumberland

City Project No. 2023-14-PBLD

Change Order No. 3 - Asphalt Paving 2
Additional areas around AST concrete pad.



File Attachments for Item:

. Order 27,599 - authorizing the Chief of Police to enter into a Memorandum of Understanding with the 

Governor’s Office of Crime Prevention and Policy (GOCPP) for the purpose of establishing and 

implementing the legislatively mandated “End the Violence” Public Resources Organizing to End Crime 

Together (PROTECT) Program



- ORDER - 
 

of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,599_                    DATE:     November 19, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Chief of Police be and is hereby authorized to execute a Memorandum of 

Understanding with the Governor’s Office of Crime Prevention and Policy (GOCPP) to 

establish and implement the legislatively mandated “End the Violence” Public Resources 

Organizing to End Crime Together (PROTECT) Program.   

 

 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 



Council Agenda Summary 
 

Meeting Date:   November 19, 2024 

Key Staff Contact:  Chief John “Chuck” Ternent 

 

Item Title:  PROTECT MOU 

 

Summary of project/issue/purchase/contract, etc for Council: 

Authorize the Chief of Police to enter into a Memorandum of Understanding with the Governor’s Office 
of Crime Prevention and Policy (GOCCP) for the purpose of establishing and implementing the 
legislatively mandated “End the Violence” Public resources Organizing to End Crime Together Program 
(PROTECT). 

 

 

 

 

Amount of Award:   

Budget number: 

Grant, bond, etc. reference: 



MEMORANDUM OF UNDERSTANDING  

BETWEEN THE 

GOVERNOR’S OFFICE OF CRIME PREVENTION AND POLICY AND  

THE CITY OF CUMBERLAND, MARYLAND  

ON BEHALF OF THE 

CUMBERLAND POLICE DEPARTMENT 

 
THIS MEMORANDUM OF UNDERSTANDING ("MOU" or “Agreement”) is made this ____ 

day of _______________________, 2024 by and between the Governor's Office of Crime Prevention and 

Policy (GOCPP) located at 100 Community Place, Crownsville, Maryland 21032 and the city of 

Cumberland, Maryland on behalf of the Cumberland Police Department (“CPD” or “LE”), located at 20 

Bedford St, Cumberland, MD 21502 collectively, “the parties”.  

 

RECITALS 

WHEREAS the parties enter into this MOU for the purpose of establishing and implementing the 

legislatively mandated  "End the Violence" Public Resources Organizing to End Crime Together Program 

(P.R.O.T.E.C.T.) 

WHEREAS the parties wish to set out all presently known necessary working arrangements that 

both parties agree are needed to establish and implement the PROTECT program.  The GOCPP wishes to 

engage the services of CPD and CPD has agreed to provide the services described herein to the State. 

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as 

follows:  

1. PURPOSE:  

By this AGREEMENT, the parties establish the P.R.O.T.E.C.T. (Public Resources Organizing to End 

Crime Together) Program to maximize the use of State, local, and community resources to combat 

neighborhood decline throughout the State, support comprehensive strategies to reduce crime and 

fear in those communities, and ensure that local law enforcement are utilized in direct public safety 

roles.  

 

2. SCOPE OF SERVICES:  

The parties agree that the GOCPP, CPD, and the P.R.O.T.E.C.T. Coordinator’s roles and responsibilities 

shall include, but not be limited to the following: 

 

 

 

 

 

 

https://mgaleg.maryland.gov/2021RS/chapters_noln/Ch_20_sb0929E.pdf
https://mgaleg.maryland.gov/2021RS/chapters_noln/Ch_20_sb0929E.pdf


 

2.1 GOCPP: 

● Will, in collaboration with the Maryland Statistical Analysis Center’s obtained third party 

geographical criminal justice data, assists in defining and identifying 10 high-crime micro-

zones in Maryland. Based on a five-year analysis of violent crime data, the following high-

crime micro-zones were identified as: Allegany County, Baltimore City, Baltimore 

County, Anne Arundel County, Cecil County, Frederick County, Dorchester County, 

Prince George's County, Washington County, and Wicomico County.  

● Will hire and retain a full time civilian P.R.O.T.E.C.T. Coordinator (“PC”) who resides in Allegany 

County, which has been identified as having a high-crime micro-zone.  The PC shall be retained 

through an interview process in which the CPD will be involved.  The PC must pass all background 

checks required by GOCPP and the CPD.  

● Will provide training for the PC and law enforcement personnel implementing criminal justice 

strategies for the P.R.O.T.E.C.T.  program. 
● Will provide supervision of the PC through the Assistant Director of Public Safety Strategies to 

ensure legislative compliance as required by Md. Code Ann. Public Safety Art. §§ 2-412 and 4- 

1501 – 4-1504 (Repl. Vol 2022). Due to the offsite assignment, monitoring of the PC will be a 

shared responsibility of the P.R.O.T.E.C.T. Senior for the assigned area of coverage and law 

enforcement personnel with the CPD. 

● Will provide computer equipment and office supplies to effectively run the P.R.O.T.E.C.T. 

program. 

● Shall collaborate all press releases in regard to the GOCPP/Allegany County/Cumberland Police 

Department P.R.O.T.E.C.T. Coordinator program. 

 

2.2 P.R.O.T.E.C.T. Coordinator: 

● Tracking the implementation of the P.R.O.T.E.C.T. program and completion of all required reports, 

including, but not limited to, summarizing efforts related to the implementation of  Md. Code Ann. 

Public Safety Art. §§ 2-412 and 4-1501 – 4-1504 (Repl. Vol 2022) and identifying successes, red 

flags, and roadblocks relating to P.R.O.T.E.C.T. strategies.  

● Sharing information with law enforcement needed to accomplish the goals of P.R.O.T.E.C.T., 

including, but not limited to: 

 ○ Stakeholder meetings 

 ○ Crime trends throughout the State 

 ○ Overdose numbers throughout the State 

 ○ Stats, and other information/data as needed to promote P.R.O.T.E.C.T.  

● Notifying law enforcement of any grant programs that will benefit the P.R.O.T.E.C.T. program or 

other programs/initiatives. 

● Initiating crime prevention programs such as: 

○  Community involvement/community-police partnerships 

○  Hot spot enforcement, crime prevention through environmental design, situational          

awareness, neighborhood watch programs, and education 

 

● Attending and contributing to various community meetings. 

● Attending various youth programs such as Boys and Girls Club, Family League of Baltimore, 

Badges for Baseball, etc. 



● Assisting with community mobilization and activities to reclaim public space 

● Developing partnerships with the Department of Public Works and Transportation, fire 

department and other local, state, and federal agencies to sustain structure and services essential 

to the welfare and acceptable quality of life for residents in the high crime micro-zone. 

● Organizing and executing neighborhood, block, and park cleanups throughout the identified high 

crime micro-zone. 

● Assisting with rapid response to public nuisances, including notification of law enforcement, 

animal control, the community, or other responsible parties as appropriate for situations requiring 

abatement. 

● Coordinating community engagement with law enforcement, including partnership with Law 

Enforcement Community Relations Units to enhance public perception of law enforcement and 

improve police relationships with residents of the high-crime micro-zone. 

● The PC will focus P.R.O.T.E.C.T. strategies on one high-crime micro-zone at a time, until data 

driven results no longer identify the high-crime micro-zone as such. 

 

2.3 CPD 

The parties agree that law enforcement roles and responsibilities shall include, but not be limited to the 

following: 

● Will assist in gathering data and collaborate with the GOCPP to identify the high-crime micro-

zone in which the PC will be assigned.  

● Shall provide an appropriate secure work area in accordance with Maryland  Department of 

General Services area standards in a district /precinct to optimize coordination of P.R.O.T.E.C.T. 

activities, preferably near the identified high crime micro-zone. 

● Shall provide a LE supervisor point of contact/reporting person in the district/precinct where 

assigned. 

● Shall provide phone service and allow internet and intranet access along with permissions for law 

enforcement programs which would allow data review, crime statistics, and trends to benefit the 

P.R.O.T.E.C.T. program. 

● When needed and appropriate LE enforcement shall provide needed assistance or resources the 

LE Chief deems necessary in applying P.R.O.T.E.C.T. program requirements. 

● May request the PC attend various community, faith-based, and other meetings as related to the 

identified high-crime micro-zone. 

● Shall ensure the PC focuses on the identified high-crime micro-zone until data driven results no 

longer recognize the identified area as being a high-crime micro-zone. 

● Shall collaborate with the GOCPP and note the support of the “End the Violence” P.R.O.T.E.C.T. 

program in all press releases and publications regarding the program. 

 

 

 

 

 



3. TERM:  

3.1 The term of this AGREEMENT will commence upon its execution by all parties and shall remain in 

place, unless otherwise terminated as provided in section 3.2. 

 

3.2 This AGREEMENT may be terminated with the consent of both parties.    

● Termination for Convenience. The GOCPP shall have the right to terminate this AGREEMENT at 

any time during the Term of this Agreement, for any reason, including without limitation, its own 

convenience, upon thirty (30) days prior written notice to LE.  

● Termination for Cause. If LE fails to fulfill its obligations under this AGREEMENT properly and 

on time, or otherwise violates any provision of this AGREEMENT, the GOCPP shall have the right 

to terminate this AGREEMENT upon written notice thereof and specifying an effective date.  

3.3 Nothing in this Agreement is intended, or should be construed, to create any right or benefit, substantive 

or procedural, enforceable at law by any non-party to this Agreement against any party, its agencies, 

officers, or employees. 

4.0 LIABILITY  

4.1 Subject to any limitations imposed by law, the parties agree that each party shall be 

responsible for its own actions and omissions, pursuant to the performance of this agreement, 

and neither party shall hold the other liable with respect to any matter not arising from the other 

party's actions or omissions.  Furthermore, the liability of the parties shall be governed by the 

terms and provisions of the applicable Tort Claims Acts and related funding provisions. 

4.2 In no event shall the GOCPP be liable for acts, omissions, or conduct of the officers, employees, 

volunteers, or agents of law enforcement or another participating party of this AGREEMENT.  

5. NOTIFICATION:  

Any notifications required or permitted under this AGREEMENT shall be made in writing. Email 

notifications will satisfy the requirements that notice shall be in writing. The contact persons for 

notifications are the following:  

  

For Law Enforcement:  

Chief Chuck Ternent 

Cumberland Police Department  

20 Bedford St, Cumberland, MD 21502 

 

 

For the GOCPP:  

Richard Alban, Assistant Director of Public Safety Strategies 

Governor's Office of Crime Prevention and Policy  

100 Community Place, Crownsville, Maryland 21032  



6. AUDITS; RETENTION OF RECORDS: Law Enforcement shall retain and maintain all records and 

documents relating to this AGREEMENT for a minimum of three (3) years from the date of execution 

under this AGREEMENT or until expiration of any applicable statute of limitations, whichever is longer, 

except in cases where unresolved audit questions require retention for a longer period as determined by 

GOCPP. Law Enforcement shall make such records and documents available for inspection and audit at 

any time to authorized representatives of the GOCPP, and if applicable, to state and/or federal government 

authorized representatives.  

7. MISCELLANEOUS PROVISIONS  

1. It is understood and agreed that the P.R.O.T.E.C.T. Coordinator is a State employee and afforded all 

rights as such entitled.  Additionally, LE shall not be covered under any insurance program maintained by 

the GOCPP or the State of Maryland. The terms and conditions of this AGREEMENT shall not be deemed 

or construed in any way to create or constitute a general partnership, joint venture, or other such entity 

between the GOCPP and LE.  

2. This AGREEMENT shall be governed and construed under the laws of the State of Maryland.  

3. The parties shall comply with all federal, state, and local laws, ordinances, rules, and regulations  

applicable to the services to be provided or performed under the terms of this AGREEMENT,  

including those now in effect and hereafter adopted.  

4. Any modifications, alterations, or amendments to the provisions of this AGREEMENT must be  

by means of a written amendment that refers to and incorporates this AGREEMENT, is duly executed by 

an authorized representative of each party and is approved by all participating parties.  

5. The signatory for LE, below, certifies and warrants that law enforcement agency name in this  

AGREEMENT is its full legal name, as designated in its corporate charter or other organizational document, 

that he/she is empowered to act and contract for law enforcement, and that this AGREEMENT has been 

approved by all parties involved.  

6. No waiver of any breach of any provision of this AGREEMENT shall constitute a waiver of any other  

breach of such provision. Failure of any party to enforce at any time, or from time to time, any provision of 

this AGREEMENT shall not be construed as a waiver thereof. The specific rights and remedies set forth in 

this AGREEMENT shall not be exclusive and are in addition to any other rights and remedies provided by 

law.  

7. In the event of any question regarding the meaning of any of the provisions of this AGREEMENT, the  

interpretation placed thereon by the GOCPP shall be final and binding on the parties hereto, provided that 

any such interpretation shall not be unreasonable.  

8. If any provision in this AGREEMENT subsequently is determined to be invalid, illegal or  

unenforceable, that determination shall not affect the validity, legality or enforceability of the  

remaining provisions stated in any section or subsection of this AGREEMENT.  

9. LE represents that it is not aware of any officer, employee or agent of the county who exercises any  

functions or responsibilities in connection with this Program, to have any personal financial interest, Sa 

direct or indirect, in this AGREEMENT.  

10. This AGREEMENT constitutes the entire and full understanding between the parties hereto and  

neither party shall be bound by any representations, statements, promises or AGREEMENTS not expressly 

set forth herein. This AGREEMENT shall be binding upon the parties hereto and their successors and 

permitted assigns.  

11. None of the duties of the P.R.O.T.E.C.T. Coordinator program may be subcontracted to a third party. 



The remainder of this page is blank; Signature page follows.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT on the day and year first 

above. 

 

 

Governor's Office of Crime Prevention and Policy 

 

 

__________________________________________________________ 

Dorothy J. Lennig, Executive Director or Designee 

 

 

___________________________________________________________ 

Martin Hammond, Directive Criminal Justice Programs 

 

 

 

 

 

City of Cumberland  

 

 

_____________________________________________________________ 

Raymond Morris, Mayor 

 

 

_____________________________________________________________ 

Chuck Ternent, Chief of Police    

 

 

 

 

APPROVED AS TO FORM AND  

LEGAL SUFFICIENCY 

 

______________________________________________________________ 

Shelly E. Mintz, Deputy Counsel 

Office of Attorney General 



File Attachments for Item:

. Order 27,600 - authorizing the formal adoption of the City of Cumberland Mission Statement



- ORDER - 
 

of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,600_                    DATE:     November 19, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the formal adoption of the following City of Cumberland mission statement 

be and is hereby approved. 

 

“The City of Cumberland is a vibrant and friendly community devoted to the well-

being of our residents, businesses and visitors.  We are committed to blending our small-

town charm and the region's natural beauty with opportunities for modernization while still 

preserving our City’s rich history.  We are committed to making Cumberland a safe and 

welcoming place to visit, work, live and raise a family, and we strive to provide excellent 

public safety, high quality utilities and fiscally responsible transparent governance to meet 

the needs of all citizens in an effort to create a sustainable community.” 

 

 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 



File Attachments for Item:

. Order 27,601 - authorizing the execution of an Outdoor Dining Lease Agreement with Corner Tavern & 

Cafe LLC for the use of the public right of way immediately in front of and adjacent to the property for 

outside cafe dining for a term effective November 19, 2024 through October 31, 2025



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  __27,601_                                DATE:   _November 19, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the Mayor be and is hereby authorized to execute an Outdoor Dining Lease 

Agreement by and between the Mayor and City Council of Cumberland and: 

 

Corner Tavern & Café LLC 

 

detailing terms for the use of the public right-of-way immediately in front of and 

adjacent to each property for outside café dining for a term effective November 19, 2024 

through October 31, 2025. 

 

      ____________________________________ 

    Raymond M. Morriss, Mayor 

 

 



















File Attachments for Item:

. Order 27,602 - accepting the proposal from Shaffer Construction Co. for paving work on Memorial 

Avenue from Arundel Street to Oldtown Road with the addition of a crown in the street to provide proper 

run-off as a part of the Memorial Avenue Paving Project (City Project 2024-11-PVG) in the amount not 

to exceed $42,785



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,602_                    DATE:   November 19, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from Shaffer Construction Co., Inc., PO BOX 231, Ellerslie, 

MD 21529, for paving work on Memorial Avenue from Arundel Street to Oldtown Road 

with the addition of a crown in the street to provide proper run-off as a part of the 

Memorial Avenue Paving Project (City Project 2024-11-PVG) be and is hereby approved 

in the amount not to exceed Forty Two Thousand Seven Hundred Eighty Five Dollars and 

No Cents ($42,785.00). 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 
 

Budget: 127.101.63000 



Council Agenda Summary 
 

Meeting Date: 11/19/2024 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Memorial Avenue Paving (2024-11-PVG) 

Summary of project/issue/purchase/contract, etc for Council: 

THAT, the award to Shaffer Construction to provide paving work on Memorial Avenue be and is hereby 
approved in the unit price amount of $42,785.00. This work was performed to put a crown in the street, 
as there had not been one in the road prior to Columbia Gas work in the area. While Columbia Gas was 
doing restoration work, this was performed in tandem to provide the road with proper run-off. 

The project is budgeted for this fiscal year, and utilizes City funds.  

 

Amount of Award: $42,785.00 

Budget number: 127.101.63000 

Grant, bond, etc. reference: City Funds 





File Attachments for Item:

. Order 27,603 - authorizing the renewal of the contract with Denali Water Solutions for the "WFP 

Residuals Management Transportation, Storage, Beneficial Use and/or Disposal" Project (33-20-WFP) in 

variable amounts based on material generated for a term of February 1, 2025 through January 31, 2026



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,603_            DATE:   _November 19, 2024_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the renewal of the contract with Denali Water Solutions, 3308 Bernice 

Avenue, Russellville, Arkansas, 72802 for the “WFP Residuals Management-

Transportation, Storage, Beneficial Use and/or Disposal” Project (33-20-WFP) for a one 

year term effective February 1, 2025 to January 31, 2026 be and is hereby accepted in the 

“per load” or “per ton” cost as follows: 

 

Job Description Amount 

Per Load for Transportation  $ 646.98 

Per Ton Storage & Land Application $ 23.53 

Per Load for Transportation $ 676.39 

Per Ton to Landfill $ 105.87 

 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 

Budget: 002.230.20100 
 

 



Council Agenda Summary 
 

Meeting Date: 11/19/24 

Key Staff Contact: Raquel Ketterman 

 

Item Title: 

Water Filtration Plant Residuals Management Transportation, Storage, Beneficial Use and/or Disposal 
Contract Extension 

Summary of project/issue/purchase/contract, etc for Council: 

Denali Water Solutions currently performs the contracted service to remove, transport, and land apply 
water treatment residuals and would like to extend their contract effective February 1, 2025 to January 
31, 2026 per the original M&CC 26,749 and first extension with M&CC 27,369 which allows an option for 
two one-year renewals in their contract. This will be the second of two potential contract renewals. 

Adjusted pricing as follows per a 13% CPI adjustment: 
 
Per Load Transportation (Lan Application): ........................................................ $646.98 
Per Ton Storage & Land Application: .................................................................. $23.53 
Per Load Transportation (Landfill): ..................................................................... $676.39 
Per ton Landfill Disposal: .................................................................................... $105.87 
 

The project is budgeted for this fiscal year, and utilizes City Funds 

 

Amount of Award: Variable (see table above) 

Budget number: 002.230.20100 

Grant, bond, etc. reference: City Funds 



 

 
 250-B Lucius Gordon Drive, Suite 8 

West Henrietta, NY 14586 

518-222-5452 

 

 

Waste Should Not Be Wasted  |  www.DenaliWater.com 

 

 

November 1, 2024 

Via email delivery 

Raquel Ketterman 
City of Cumberland, MD 
57 North Libery Street 
Cumberland, MD 21502 
 
Dear Ms. Ketterman, 
 

Denali Water Solutions LLC (“Denali”) is pleased to continue serving the City of Cumberland 
by providing turn-key beneficial use and disposal management of water treatment plant 
residuals. We appreciate this opportunity and look forward to continuing our partnership 
with the City. 
 
As provided for in our Agreement, we are requesting a one year extension and an annual 
CPI adjustments to be effective February 1, 2025. 
 
The designated index (All items less food and energy in Middle Atlantic, all urban consumers, not 

seasonally adjusted (https://data.bls.gov/pdq/SurveyOutputServlet) indicates the year over year 
CPI adjustment to be 4.1%. 
 
The adjusted rates are as follows: 

• Per Load Transportation (Land Application):   $646.98 

• Per Ton Storage & Land Application:    $  23.53 

• Per Ton Load Transportation (Landfill):   $676.39 

• Per Ton Landfill Disposal:     $105.87 
 
If you have any questions or would like to discuss further, please do not hesitate to reach out. 
We look forward to hearing from you regarding this matter. 
 
Please acknowledge the extension and price adjustment by signing and returning this notice. 
 
 
 
Sincerrely,      Name:________________________________ 
 
       Title:_________________________________ 
 
Glen Knecht      Date:_________________________________ 
Vice President, Sales & Development 
 



File Attachments for Item:

. Order 27,604 - authorizing the approval of Change Order  No. 2 to the Sole Source contract from 

AquaLaw PLC in the amount of $1,584 to extend the 1998 Consent Order issued by the Maryland 

Department of the Environment (MDE) to address Combined Sewer Overflows (CSOs), with the 

additional cost being split evenly between the City of Cumberland, the City of Frostburg, Allegany 

County, and LaVale



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,604_                         DATE:    November 19, 2024_ 

  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to approve Change 

Order  No. 2 to the Sole Source contract from AquaLaw PLC, 6 South 5th Street, Richmond, 

VA, 23219, in the amount of One Thousand Five Hundred Eighty Four Dollars and No 

Cents ($1,584.00) to extend the 1998 Consent Order issued by the Maryland Department 

of the Environment (MDE) to address Combined Sewer Overflows (CSOs), with the 

additional cost being split evenly between the City of Cumberland, the City of Frostburg, 

Allegany County, and LaVale,  via invoicing after payment by the City; and 

BE IT FURTHER ORDERED that this additional cost is based on an Engineer’s 

estimate to complete the first phase of negotiations with MDE.  

 

 

     _______________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 

Budget: 003.310.20100 



Council Agenda Summary 
 

Meeting Date: 11/19/2024 

Key Staff Contact: Robert Smith 

 

Item Title: 

Change Order No. 2 to AquaLaw PLC    

Summary of project/issue/purchase/contract, etc for Council: 

This change order is to add an additional $1,584.50 to the Sole Source Contract with AquaLaw for legal 

assistance with extending our 1998 Consent Order issued by the Maryland Department of the 

Environment (MDE) to address Combined Sewer Overflows (CSOs). The original order was accepted in 

the amount of $47,500 with M&CC Order #26,814. The change order #1 increased this amount by 

$10,000 to a total of $57,500. This additional cost of $1,584.50 will be split evenly between Frostburg, 

the City of Cumberland, Allegany County, and Lavale via invoicing after payment by the City. This 

additional cost is based on an Engineer’s estimate to complete the first phase of negotiations with MDE. 

 

Amount of Award: $1,584.50 

Budget number: 003.310.20100 

Grant, bond, etc. reference: City Funds 



File Attachments for Item:

. Order 27,605 - accepting the bid from Kauffman Metals, Inc. for the purchase of a Post Frame Structure 

for Constitution Park in an amount not to exceed $26,728



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,605_                    DATE:   November 19, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the bid from Kauffman Metals, Inc., 6146 Lincoln Highway, Bedford, PA 

15522, for the purchase of a Post Frame Structure for Constitution Park be and is hereby 

accepted in the amount not to exceed Twenty Six Thousand Seven Hundred Twenty Eight 

Dollars and No Cents ($26,728.00); and 

BE IT FURTHER ORDERED THAT, all other proposals received for this project be 

and are hereby rejected. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Order of bids: 

Kauffman Metals, Inc. $26,728 

Pioneer Pole Buildings LLC $29,783 

MQS Structures, LLC $31,199 
 

Budget: 001.078.62000 
 



Council Agenda Summary 
 

Meeting Date:  11/19/2024 

Key Staff Contact: Devin Burke  

 

Item Title: 

Order accepting the written quotation of post frame structure from Kauffman Metals INC., 6146 Lincoln 
HWY, Bedford PA, 15522, for an amount not to exceed $26,728.  

 

Summary of project/issue/purchase/contract, etc for Council: 

Requesting an order to accept the written quotation for the purchase of a Post Frame Structure from 
Kaufman Metals INC.  

Three quotes were obtained and Kauffman’s provided the lowest bid meeting all requirements of the 
project.  

This purchase will be in accordance with the Purchasing Guidelines, Sec. 2-171 Purchases of supplies, 
maintenance/repair contracts, professional service contracts and equipment. (a) Purchases requiring 
bidding.  

The final cost will not exceed $26,728 due at the time of project completion.  

 

 

 

Amount of Award: 

$26,728 

Budget number: 

078.62000 

Grant, bond, etc. reference: 

N/A 









File Attachments for Item:

. Order 27,606 - accepting the sole source proposal from Link Computer Corporation for the renewal of 

the Cisco WebEx cloud based phone system for a one year term from November 28, 2024 to November 

28, 2025, in the amount not to exceed $30,135



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,606_                          DATE:   _November 19, 2024_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT the sole source proposal from Link Computer Corporation, PO BOX 250, 

Bellwood, PA 16617 for the renewal of the Cisco WebEx cloud based phone system for a 

one year term from November 28, 2024 to November 28, 2025, in the amount not to exceed 

Thirty Thousand One Hundred Thirty Five Dollars and No Cents ($30,135.00), be and is 

hereby accepted. 

 

 

 

              ________________________________ 

             Raymond M. Morriss, Mayor 

 

 

 

 

 
Budget:  001.033.48201 
 

 

 



Council Agenda Summary 
 

Meeting Date:  

Key Staff Contact:   Johnna Byers, Director IT 

 

Item Title: 

Cisco WebEx Cloud Based Phone System renewal 

 

Summary of project/issue/purchase/contract, etc for Council: 

IT requests an order for costs not to exceed $30,135 to Link Computer Corporation, for Cisco 
WebEx cloud based phone services for one year.  We have been using the Cisco phone system 
since March 2023.  Because Link purchased the contract for us it creates obstacles from Cisco 
when other vendors attempt to provide a quote.  We have a sole source approval from Jeff 
Silka. 

This item is budgeted in 001.033 48201. 

  

 

 

 

 

 

 

 

 

 

Amount of Award:  not to exceed $30,135 

Budget number:  001.033.48201 

Grant, bond, etc. reference: 



Webex calling renewal Quote #1027253 v1

Link Computer Corporation

Prepared by:Prepared For:

CITY OF CUMBERLAND

P: (301) 759-6441
E: johnna.byers@cumberlandmd.gov

P: 814-742-7700
E: dservello@linkcorp.com

Dan Servello
Stadium Drive
PO Box 250
Bellwood, PA 16617

JOHNNA BYERS
57 NORTH LIBERTY STREET
CUMBERLAND, MD 21501

Date Issued:

11.14.2024

Expires:

11.22.2024

Cisco Webex Calling Renewal

Line # Product Details Qty Price Ext. Price

1 A-FLEX-NUCL-P NU WEBEX CALLING PROFESSIONAL  LICS 205 $105.00 $21,525.00

2 A-AUD-OCP1-
NU

OCPL FROM THE US UNLTD FOR US  LICS NU 205 $42.00 $8,610.00

Subtotal: $30,135.00

Comments

SUB ID - Sub713281

Quote Summary Amount

Cisco Webex Calling Renewal $30,135.00

Total: $30,135.00

SALES TAX MAY BE APPLICABLE AND WILL BE SHOWN ON INVOICE(S). Unless otherwise noted, this quote does not 
include installation services. Note: This is Not an Invoice! Please do not pay from this Quote. 

Returns are not accepted without a prior approved Return Merchandise Authorization. 

By signing this quote, you are agreeing to all terms and conditions stated within this quote.

Acceptance

Link Computer Corporation CITY OF CUMBERLAND

Dan Servello JOHNNA BYERS

Signature / Name Signature / Name Initials

11/14/2024

Date Date

Page: 1 of 1Quote #1027253 v1



Allison Layton <allison.layton@cumberlandmd.gov>

Re: MCC Agenda item - Cisco WebEx Phone System renewal
1 message

Ken Tressler <ken.tressler@cumberlandmd.gov> Thu, Nov 14, 2024 at 8:48 AM
To: Johnna Byers <johnna.byers@cumberlandmd.gov>
Cc: Allison Layton <allison.layton@cumberlandmd.gov>

Approved

On Thu, Nov 14, 2024 at 8:38 AM Johnna Byers <johnna.byers@cumberlandmd.gov> wrote:
Good morning,

With Ken's approval, can this please be added to the next MCC agenda?

Thanks!

Johnna

--
Ken Tressler, CPA
Director of Administrative Services
57 N. Liberty Street
Cumberland, MD 21502
Office (301) 759-6406
Cell (304) 813-6470

11/14/24, 2:35 PM City of Cumberland, MD Mail - Re: MCC Agenda item - Cisco WebEx Phone System renewal

https://mail.google.com/mail/u/0/?ik=2b4f3f58bc&view=pt&search=all&permthid=thread-f:1815705313296188280%7Cmsg-f:1815705942304892352&s… 1/1

mailto:johnna.byers@cumberlandmd.gov
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g


File Attachments for Item:

. Order 27,607 - declaring certain City-owned property at 461 Central Avenue and 921 Lexington Avenue

to be surplus and authorizing them for sale



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO. _27,607_                  DATE:  November 19, 2024 
 
 

WHEREAS,  the Mayor and City Council of Cumberland is the record owner of 

certain parcels of property identified herein; and 

WHEREAS,  the Mayor and City Council have determined that these properties 

are no longer needed for any public use and will be offered for sale to the general public; 

IT IS, THEREFORE, ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT: 
 

1. The following properties are hereby declared to be surplus in accordance with the 

provisions of Section 1 of the Charter of the City of Cumberland: 

 

1. 921 Lexington Avenue Tax ID No. 04-040813 

2. 461 Central Avenue Tax ID No. 22-003852 

 

2. After the passage of twenty (20) days from the date of this Order, the Mayor and 

City Council may pass an Ordinance authorizing the execution of a deed effecting the 

conveyance of any or all of the properties to a purchaser, and the City may proceed with 

the transfer of any or all of the properties in accordance with the terms of said Ordinance 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
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