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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    June 17, 2025 

 

 

OPEN SESSION - 6:15 

Pledge of Allegiance 

Roll Call 

Statement of Closed Meeting 

Presentations 

1. Firefighter/EMT-Bs, Tyler Hochard and David Rice, will receive recognition for completion of 

Firefighter Recruit Training 

Director's Reports 

(A) Administrative Services 

1. Administrative Services Monthly Report for May 2025 

(B) Public Works 

1. Maintenance Division Monthly Report for May 2025 

(C) Police 

1. Police Department Monthly Report for May 2025 

(D) Utilities - Flood, Water, Sewer 

1. Utilities Division Water/Sewer Monthly Reports for May 2025 

Approval of Minutes 

1. Approving the Closed Session Minutes, Open Work Session Minutes and the Regular Session 

Minutes of June 3, 2025 



Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

Unfinished Business 

(A) Ordinances 

1. Ordinance 4015 (2nd and 3rd readings) - providing for an increase in water rates 

effective July 1, 2025 

New Business 

(A) Ordinances 

1. Ordinance 4016 (1st reading) - amending Section 7-27(1) of the Code of the City of 

Cumberland to update the fees the Cumberland Fire Department changes for its services 

2. Ordinance 4017 (1st reading) - authorizing the amendment of Sections 16-1 through 16-6 

of the Code of the City of Cumberland for the purpose of updating pay grades 

(B) Orders (Consent Agenda) 

1. Order 27,735 - authorizing the Chief of Police to accept a FY25 Edward Byrne Memorial 

Justice Assistance Grant award in the amount of $30,000 to be used to purchase AXON 

FUSUS platform software for the CPD RTIC Concept Project 

2. Order 27,736 - declaring real property at 421 Central Ave. (Tax ID 22-014293), 439 

Andrews Ave. (Tax ID 22-003917), 413 Central Ave. (Tax ID 22-015427) and 310 N. 

Waverly Terr. (Tax ID 22-015409) to be surplus property to be offered for sale 

3. Order 27,737 - authorizing the abatement of City Real Property taxes and interest for the 

properties at 6 Oldtown Road and 414 Grand Avenue 

4. Order 27,738 - accepting certain bids received for the "2025 GovDeals Sale of Surplus 

Vehicles and Equipment" and rejecting all other bids 

5. Order 27,739 - accepting the proposal from CBIZ Insurance Services for risk 

management services for FY26 in the amount not to exceed $27,979 

6. Order 27,740 - approving a Cybersecurity Policy, effective this date 

7. Order 27,741 - authorizing the purchase of road salt from the Maryland Department of 

Transportation for the amount of $39,723.15 

8. Order 27,742 - declaring computer equipment as surplus property and authorizing it to be 

scrapped or e-cycled 

9. Order 27,743 - approving the contract with Link Computer Corporation for the renewal 

of the MuniLink Utility Billing System for a one year term beginning July 1, 2025 in the 

amount not to exceed $48,523.56 

10. Order 27,744 - authorizing the sole source purchase from Excavating Associates, Inc. for 

the remaining materials for the South End Water project at a discounted rate in the not to 

exceed amount of $28,376.07 



11. Order 27,745 -accepting the proposal with Citco Water, for the George Street water main 

replacement project, for the upgrade of the 6' water main to 8' water main, in the amount 

not to exceed $34,017; to be completed in partnership with Breezeline's fiber optics 

replacement project 

12. Order 27,746 - approving the sole source purchase from Amazon Web Services, Inc. to 

provide server hosting and support services for FY26 in the not to exceed amount of 

$43,300 

13. Order 27,747 - approving the submission of the 2025 Consolidated Five Year Plan / 2025 

Annual Action Plan for the City's Community Development Block Grant (CDBG) 

Program to HUD for program funding recommendations for the 2025 program year in the 

total amount of $786,221 

14. Order 27,748 - authorizing the execution of a Cost-Share Agreement with the Maryland 

Department of Transportation, State Highway Administration (MDOT-SHA) relative to 

City Project 9-18-BR, Replacement of Bridge A-C-06 Baltimore Street Over Wills 

Creek, with the City’s cost share portion estimated at $20,270.91, which is 20% of the 

total estimated cost of $101,354.57 

15. Order 27,749 - approving the proposal from BlueConduit for the purchase of a tool to 

assist in determining the material type for service lines throughout the City. In the 

amount not to exceed $62,500 and pursuant to Section 2- 171(c) of the City Code, is 

awarded in accordance with the terms of the Sourcewell Contract 012524-ABN 

16. Order 27,750 - approving the proposal from Belt Paving, Inc. provide mill, patch and 

paving work on George Street and Dexter Place in the amount not to exceed $150,676.30 

and pursuant to Section 2- 171(c) of the City Code, is awarded in accordance with the 

terms of the Maryland State Highway Administration's (SHA) existing contract with Belt 

Paving 

17. Order 27,751 - authorizing the execution of Change Order No. 2 with Excavating 

Associates due to additional scope of work items required to complete the paving 

required by the project for the South End Water Main Replacement Project (City Project 

No. 2-22-W) for an additional $148,120.16; and a reduction in contract price due to line 

items not being fully expended in the amount of $246,523.65 resulting in an overall 

reduction of $98,403.50, bringing the total contract price not to exceed $4,854,950.50 

18. Order 27,752 - awarding the Downtown ADA Improvements Project (City Project No. 

16-21-M) to Carl Belt, Inc., the low responsive bidder, in the amount not to exceed 

$154,210, contingent upon Community Development Block Grant funding; and rejecting 

all other bids 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  



File Attachments for Item:

1. Firefighter/EMT-Bs, Tyler Hochard and David Rice, will receive recognition for completion of 

Firefighter Recruit Training





File Attachments for Item:

. Administrative Services Monthly Report for May 2025



 

 

Administrative Services Monthly Report for May, 2025 
 

 

 

2025 
 

Honorable Mayor and City Council 

City Hall 

Cumberland, Maryland 21502 

 

 

 
 

Dear Mayor and City Council Members: 
 

The following report is submitted by the Department of Administrative Services for the month of May, 2025. 

 

 

 

 

 

Information Technology Department 
May 2025 

Johnna Byers, Director 

 

 
Statistics 
 

201   new help desk requests 

97   help desk requests resolved 

 

Activities 
 

Major department initiatives in the past month include: 

 

 

 Coordinate Parking System replacement project 

● Assist with police mobile data terminal issues 

● Assist with body camera issues 

● Coordinate Multifunction Copier RFP 

● Assist with issues during utility bill printing 

 

 

 

 

 

 



Parks and Recreation 

     May 2025 

Ryan Mackey, Director 
 

Reservations for the six covered Pavilions at Constitution Park continue to be taken for the 2025 season.  

Rental Fees are $ 100.00 for the Large Pavilion and $ 75.00 for the Small Pavilion.  

Usage of the Pavilions – Month of May– 19 pavilions rented and used 

 

Day of Caring and Sharing Friday May 9, 2024 – Parks & Recreation Department was able to participate by 

providing facilities for the program.  The garden area within the park and cleaning the Day camp buildings and 

Park Pool clean up were all completed as part of the Day of Caring and Sharing.  Volunteers from Rocky Gap 

casino, Western MD. Correctional Center and the Cumberland Garden club worked at the facilities. 

  

87th Season - Constitution Park Pool – The pool had an issue with it’s liner and coupled with the cold 

weather for Memorial Day weekend. The pool remained closed until the liner could be repaired and the weather 

warms. 

The Park Pool is open daily 12p.m. to 7:00 p.m. in June & July, 12p.m to 6 p.m. in August 

 

Sunday in the Park- A regular Sunday Evening Concert series began on Sunday May 25, with the Traditional 

Season opener of “The Potomac Concert Band” The event was well attended.    

   

Seasonal Services Park pool passes, registration and fees for the summer day camp, picnic kits and sport 

supplies  

 

Baseball/ Softball League play and practices for May utilizing city fields and facilities: 

All of the following leagues at Masons were rescheduled due to flooding 

Pee Wee League/ T Ball began at Long, Al Abrams and Bowers Fields 

Girls Softball League at Jaycee and Northcraft, Cavanaugh field 

Dapper Dan Little League Baseball at Long Field & Al Abrams  

Industrial League at Mason 

Co-ed League at Mason 

Spring Soccer –AVID Soccer Club using fields at Mason complex 

School Tennis Team at the Park Tennis Courts 

Adult Spring Flag Football League 

Pee Wee Football Spring Conditioning practice 

 

Constitution Park – Park watchman began work on weekends May 3 and continued in the month of May 

including the Memorial Day Holiday. Park Restrooms are open and closed, and Pavilion reservations are 

monitored along with other activities at the park. 

 

Day Camp Registration Applications were distributed to City and other area schools 
 

□ 

 

Community Development Report 
May 2025 

 

CODE COMPLIANCE 

Kevin Thacker, Code Compliance Manager 

 

Noted Activity: 



12 Maple St. - new home construction, $150.000.00. 

257 Columbia St. – %51,260.00 improvements with $25,000.00 grant completion. 

 

Code Enforcement Activity: 

99 new cases received – 54 of those are still open 

43 violations were found 

45 cases have been resolved 

 

  
 

Permits/Reviews & Rental Licenses: 

51 Total Permits/Reviews were issued 

50 Rental Inspections were completed 

 

Building Miscellaneous Occupancy Signage 

Residential..........6 Residential..........4 Residential ......... 3 Residential ......... 0 

Commercial ........1 Commercial ........2 Commercial ....... 2 Commercial ....... 2 

 

Electrical Plumbing Utility Demolition 

Residential..........7 Residential..........4 Residential ......... 1 Residential ......... 0 

Commercial ........1 Commercial ........1 Commercial ....... 0 Commercial ....... 0 

 

Public ROW Rental Licenses Rental Inspections  

Issued ...............13 Issued .................5 Passed .............. 49 Residential ......... 0 

Commercial ........0 Commercial ........0 Failed ................. 1 Commercial ....... 0 

 

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness 
(ZA, RPR, SR, ZMA, ZTA, SRA) Issued ................. 4 

(Type) Issued ............................................0 Request for Change/Amendment 

 Issued ................. 0 

 

Revenue from ‘Issued’ Permits/Reviews: 

Building Permits ...................................................$1,076.00 

Miscellaneous Permits .................................................94.00 

Occupancy Permits ....................................................105.00 

Sign Permits .................................................................65.00 

Utility Permits .........................................................2,805.00 

Plan reviews, Amendments & appeals ...........................0.00 

Zoning Classification Détermination (info request) ......0.00 

Municipal Infractions (citations)....................................0.00 



Certificates of Appropriateness (COA-ROA) ..............90.00 

Rental Licenses (new & renewal) ..............................125.00 

Paid Rental Inspection Requests ....................................0.00 

TOTAL ................................................................$4,360.00 

 

Demolition Bonds Collected ........................................$0.00 

 

 

 

 

COMMUNITY DEVELOPMENT PROGRAMS: 

Lee Borror, Senior Community Development Specialist 

 

 

Regular CDBG- Staff and Ochoa Urban Collaborative (OUC) presented at the 3rd and final Public Hearing for 

the 2025-2029 Consolidated Plan which includes the 2025 Annual Action Plan. Recommended projects were 

provided to the public with an explanation of the application process and the 30-day comment period. OUC 

provided an overview of the research findings for the Consolidated Plan. The 2025-2029 Consolidated Plan 

draft document was posted and published for public comment from May 6, 2025-June 6, 2025. It will be on the 

agenda at the June 17, 2025 Mayor and CC meeting for adoption and sent to HUD shortly thereafter.  The 2025 

Analysis of Impediments to Fair Housing study & plan was adopted by Mayor and City Council on May 6. 

Activities are underway. The 2024 sidewalk project Environmental Review Record (ERR) was completed and 

HUD released the funds. The project is nearing contract stage. The Amendment was approved on June 20, 

2025. The ERR for the parking lot/sidewalk at Constitution Park (2024) was completed and the notice of intent 

to request release of funds was posted on June 2, 2025 to run for 15 days. The Release of Funds is expected on 

or after July 3 when funds can be committed by contract. 

 

CDBG CV-The Constitution Park Playground project was completed and the remaining AYEPS Youth Center 

Rehabilitation funds have been expended and invoiced. All CDBG-CV funds have been exhausted prior to the 

2026 deadline. 

 



 

 
 



 

Historic Planning/Preservation 

May 2025 

Ruth Davis-Rogers, Historic Planner/Preservation Coordinator 

 

In addition to serving the public and answering daily questions and inquiries I did the following: 

Historic Preservation Commission Meeting (HPC) 

 Supported HPC Meeting scheduled for May 14th, 2025 

 Reviewed and administered Certificate of Appropriateness permits/administrative approval. 

 Consulted with building owners on projects requiring COA permits.  

Meetings & Events 

Attended  

 Various city and dept. staff meetings 

 RMC Rural Housing Meeting 

 ICMA conference in Baltimore 

 Maryland Travel Coalition Road Trip stop in Cumberland 

 ALLCON Meeting 

 

Grants, Tax Credits and Section 106 reviews 
 

Administered/managed funding/grants for: 

 Cumberland Wayfinding Plan  

 Roof Replacement Program  

 Choose Cumberland Relocation Package 

 Mid-town Façade Grant 

 Downtown NR Update 

 DHCD Revitalization Funding Projects 

 Conducted Section 106 Reviews (as needed) for various projects. 

 Answered questions and processed paperwork (as needed) regarding tax incentives from both current 

and potential building owners.  

 

 
 

 

Human Resources 
 

April Howser, HR Officer/Justin Lam, HR Associate 

May 2025 
 

 
● Time & Attendance System  

 * Helped answer questions and fix minor issues with new system 

 * Relayed complex issues from Pay Clerks to Support Staff 

● Employee Benefit Investigations 



● Employee Retirement System Investigation 

● Internal Employee Investigations 

● Administered FMLA Program for City 

● Administered Workers Comp Program for City 

● Administered City’s Drug testing  

● Bi-Weekly Payroll 

● YMCA Enrollments 

● Employee Inquiries & Updates 

● Posted and Administered Job Postings on Indeed  

● Employee Disciplinary Meetings 

● Longevity Pay Reports 

● Payroll & Position Promotions 

● New Hire Interviews (Public Works, Police & Recreation) 

● Continued support of prescription drug carrier – answered and relayed questions between employees & Liviniti 

● Liviniti Claims Review Meeting 

● Insurance Invoicing 

● Administered Police Testing 

● Interviewing, Hiring & Onboarding of Seasonal Employees 

● Reviewing, Editing and Drafting City Policies 

● Health Insurance Benefit Meeting 

● Began City-wide Open Enrollment for Cigna 

● AFSCME Reporting 

● UFCW Reporting 

● Created American Fidelity Census 

● Scheduled Employee Physicals 

● Freedom of Information Act Reporting 

● Gathered information & documents related to employment issues & uploaded documents 

to proper authorities 

 

 

 

 

 
 
 



 
  

 

  

 

 
  

 

 

Comptroller’s Office 
Financial Activity Report 

May 2025 

Mark Gandolfi, City Comptroller 

Cash Flow: 

 

Attached for your review is a Cash Flow Summary for the month of May 2025.   

 

On May 1, 2025, the City had a cash balance of $10.1 million ($7.8 million invested in a value money market 

program and $2.3 million participating in a sweep program at First United Bank). Disbursements exceeded 

receipts by $1.3 million resulting in a cash balance of $9.1 million at May 31, 2025 ($7.8 million invested in 

a value money market program and $1.3 million participating in a sweep program at First United Bank).    

 

As of May 31, 2025, the significant tax receivable balances are reflected in the table below.   

     

     

Taxes receivable (General Fund) 2,364,246$     

Beg Balance New Billings

Adjustments/ 

Abatements Collections Bad Debt Ending Balance

FY 2025 1,765,218$     3,771$            -$             129,546        -$                1,639,443$     

FY 2024 470,739 2,094              -               40,832          -                  432,001

FY 2023 188,272 -                  -               70,658          -                  117,614

FY 2022 48,838 178                 -               787               -                  48,229            

FY 2021 32,758            114                 -               631               -                  32,241            

FY 2020 42,262            -                  -               584               -                  41,678            

FY 2019 10,033            -                  -               436               -                  9,597              

FY 2018 9,947              -                  -               319               -                  9,628              

FY 2017 7,905              -                  -               -               -                  7,905              

FY 2016 7,220              -                  -               -               -                  7,220              

FY 2015 6,184              -                  -               -               -                  6,184              

FY 2014 4,518              -                  -               -               -                  4,518              

FY 2013 1,996              -                  -               -               -                  1,996              

Prior FY's 5,992              -                  -               -               -                  5,992              

2,601,882$     6,157$            -$             243,793$      -$                2,364,246$     

 
 

 $       917,566 

          402,254 

          319,069 

                 554 

$1,639,443 

Real Property (Half Year)

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied)

Personal Property

Real Property (semiannual payments)

 



 

 

The City’s liquidity position continues to be strong as illustrated in the following cash and investments table. 

Restricted cash is comprised primarily of American Rescue Plan Act (ARPA) funds received in advance and 

CSX funding restricted for capital projects.   
 

Cash Investments

Beginning Balance 10,286,470$     20,703,462$   

Add:

Cash Receipts 19,020,924       74,864              

Investment Transfer -                      -                     

Less:

Disbursements 20,247,185       -                     

Investment Transfer -                      3,000,000        

Ending Balance 9,060,209$       17,778,326$   

Restricted 2,795,031$       -$                  

Cash and Investment Summary

May 31, 2025

 

 

The table below illustrates cash restrictions and restricted investments associated with specific expenditures 

and/or capital projects.   
 

Restricted Cash

5/1/2025  Increase Utilization 5/31/2025

Police Seizures 79,537$             -$                  -$                79,537$              

Fire Department Donation 2,200                 -                     -                  2,200                  

Bowers Trust 63,084               15,224              2,584              75,725                

Mason Sports Complex Donation 2,080                 -                     -                  2,080                  

Infill Development Allegany County 150,000             -                     -                  150,000              

National Opioid Settlement 123,315             -                     -                  123,315              

DDC 14                       -                     -                  14                        

ARPA 749,421             2,656                -                  752,077              

Capital Projects 1,493,846          5,288                -                  1,499,134          

Demolition & Fiscal Agent Bonds 110,950             -                     -                  110,950              

2,774,447$       23,168$            2,584$            2,795,032$        

 
 

Increases to ARPA and Capital Projects are interest earnings. Increases to Bowers Trust are interest earnings 

and the trust distribution.   
 

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements. 
 

DDC restricted cash was funded through donations and is restricted for the purpose of maintenance of the 

Wes Han Fountain. 
 

National Opioid Settlement is for opioid intervention in Cumberland. 

 

 

 

Capital Projects and Associated Debt: 

 

The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt and 

proceeds for the Combined Sewer Overflow (CSO) projects. 
 



Available Bond Proceeds

5/1/2025 Increase Utilization 5/31/2025

CDA 2021 967,527                 -                      6,460                 961,066                

CDA 2023 1,215,094              -                      385,000            830,094                

CDA 2024 1,456,272              -                      -                     1,456,272             

CDA 2025 -                          4,983,355         422,359            4,560,996             

3,638,892$           4,983,355$       813,819$          7,808,428$          

CSO Projects

5/1/2025 Increase Utilization 5/31/2025

Evitts Creek Phase 3 Debt 2,297,851$           -$                   -$                   2,297,851$          

Evitts Creek Phase 3 Grant 5,418,560              -                      -                     5,418,560             

Evitts Creek Phase 4 Debt 3,550,900              -                      -                     3,550,900             

78" Pipeline Debt 19,941,232           -                      -                     19,941,232          

78" Pipeline  Grant 46,338,060           -                      -                     46,338,060          

77,546,603$         -$                   -$                   77,546,603$        

 
CDA 2021 $6K utilization consists of $2K toward Baltimore Street redevelopment and $4K toward concrete 

road improvements. CDA 2023 $385K utilization is for an ambulance. CDA 2024 utilization of $422K 

consists of $364K for a second ambulance and $58K for street paving. CDA 2025 is a new debt issuance that 

closed on May 29, 2025 for FY25 capital equipment and projects. 

 

Remaining CDA 2021 funds are primarily allocated to Baltimore Street redevelopment ($475K), 5-ton dump 

truck ($70K), Marion Street bridge ($300K) and intersection light improvements ($97K). Remaining CDA 

2023 funds consist primarily of a 5-ton dump truck ($64K), water filtration building design ($466K), tool 

body truck ($110K), MSC garage lift ($54K), WWTP main pump replacements ($75K) and WWTP roof 

replacements ($61K). Remaining CDA 2024 funds are primarily allocated to paving ($203K), sewer lining 

($310K), and WWTP roof replacements ($139K). Remaining CDA 2025 funds are primarily allocated to 

sewer lining ($160K), WWTP roof replacements ($200K), watermain replacements ($240K), hydrants, 

valves and cross connections ($520K), paving and concrete repair ($1.3M), storage building ($150K), garage 

entry software and equipment ($120K), fire truck ($898K), SCADA improvements ($128K), patrol vehicles 

($325K), and a roller and paver ($375K). 

 

The following three projects are major upgrades to the combined sewer collection system.  Evitts Creek 

Phase 3 is in the engineering phase with necessary funding in place. Phase 3 project cost is estimated at $7.5 

million and is funded with $5.4 million in grants and $2.3 million in loan with $1.1 million being forgivable. 

Phase 3 is on hold pending CSX granting site access. Evitts Creek Phase 4 is in the planning phase and has 

most of the funding in place. Phase 4 project cost is estimated at $4 million and is funded with $3.6 million 

in loan with $1.5 million being forgivable. The 78” pipeline project is pending Army Corp of Engineers 

approval and private property easement and is anticipated to begin construction during FY26 or FY27. The 

total estimated project cost is $67 million and is substantially funded with $46.3 million in grants and $20.0 

million in loan with $3.0 million being forgivable. 

COVID-19: 
 

The City received $19,595,850 from the American Rescue Plan Act (ARPA).  These funds were used to: 
 

 Support public health  

 Address negative economic impacts caused by the public health emergency 

 Replace lost revenue 

 Provide premium pay for essential workers 

 Invest in water infrastructure 
 

As of May 31, 2025, the City utilized $19.5 million of the $19.6 million ARPA award, obligated all funds by 

December 31, 2024 and is on target to fully expend all funds before December 31, 2026. Remaining projects 

include park improvements, South End and Industrial Boulevard water main replacements, and 4” to 6” water 

line replacements. 
 



 Budgeted 

 Allocated 

Interest 

Earned 

 Utilized Interest 

Earned 

 Utilized 

ARPA 

Budget 

 Remaining 

ARPA Budget 

 Total 

Remaining 

Project Funding 

American Rescue Plan Act (ARPA)  $   19,595,850 

     Premium Pay  $          833,952  $      833,952 

     Revenue Loss  $     10,000,000  $ 10,000,000 

     Respond to the health emergency

          PPE

               General  $            29,269  $        29,269 

               Facilities and Equipment  $            22,216  $        22,216 

               Prisoner Processing Improvements  $            62,099  $        62,099 
               HVAC Improvement at City Hall  $  1,707,301.81  $    47,640.00  $              47,640  $   1,707,302 

          Community Programs

Amphitheatre and Pavilion 1&2  $          174,350  $           1,824  $                1,824  $      174,350 

Pool Area  $            71,250  $         73,228  $              73,228  $        71,250 

Union Rescue Mission  $          749,000  $      749,000 

YMCA Bus Replacement  $          216,000  $      216,000 

Duck Pond Remediation  $            16,844  $         12,426  $              12,426  $        16,844 

City of Cumberland Park Signage  $                    -    $         69,676  $              69,676  $               -   

Promoting the Community  $            32,386  $        32,386 

Janes Place for Abused Children  $            40,777  $        40,777 

DDC Assistance to Small Businesses  $          137,667  $         45,833  $              45,833  $      137,667 

Demolition Assistance  $            20,000  $        20,000 

Community Development Property Improvement  $          210,883  $         80,480  $              80,480  $      210,883 

Affordable Housing Assistance  $          342,331  $         21,782  $              21,782  $      342,331 

Skate Park - Mason Rec Complex  $       325,000  $              40,777  $          284,223 

Park General Infrastructure  $         63,239  $                      -    $            63,239 

Constitution Park Trail  $         86,761  $              86,761  $                    -   

     Infrastructure Investments

       South End & Industrial Blvd Water Mains  $       4,824,486  $         69,742  $                      -    $   4,680,068  $         144,418  $          214,160 

       Replace 4" Water Lines with 6" (City-Wide)  $          105,037  $       140,502  $              14,926  $      105,037  $          125,575 

     Total:  $   19,595,850  $     19,595,850  $    1,038,131  $       495,352.13  $ 19,451,432  $         144,418  $          687,197 

Purpose  Awarded  

 Allocation 

 

 

Purpose  Amount 

 FY21 

Utilization 

 FY22 

Utilization  FY23 Utilization 

 FY24 

Utilization  

 FY25 

Utilization  

Total Utilization

     Respond to the health emergency

          Community Programs         2,011,490  $         53,702  $         1,453,747  $      370,175  $        133,865 

          PPE

               General              29,269  $         21,983  $                7,286  $               -    $                  -   

               Facilities and Equipment         1,791,616  $         20,000  $              27,166  $   1,379,482  $        364,968 

     Premium Pay            833,952  $       833,952  $                      -    $               -    $                  -   

     Revenue Loss       10,000,000  $     1,224,870  $    2,925,043  $         2,925,043  $   2,925,043  $                  -   

     Infrastructure Investments
          Water         4,785,104  $            159,298  $   2,021,376  $     2,604,430 

     Total:  $   19,451,432  $     1,224,870  $    3,854,681  $         4,572,541  $   6,696,077  $     3,103,263 

American Rescue Plan Act (ARPA) Funding

 
 

       Jeffrey F. Silka 

       City Administrator 

 

       slb 
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. Maintenance Division Monthly Report for May 2025
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. Utilities Division Water/Sewer Monthly Reports for May 2025









File Attachments for Item:

1. Approving the Closed Session Minutes, Open Work Session Minutes and the Regular Session Minutes 

of June 3, 2025
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Mayor and City Council of Cumberland 
Closed Session Minutes 
City Hall, 57 N. Liberty Street, Cumberland, MD 21502             
2nd Floor Conference Room 
Tuesday, June 3, 2025; 4:30 p.m. 
  
On June 3, 2025, the Mayor and City Council met in public session beginning at 4:30 
p.m. in the 2nd floor Conference Room of City Hall, for the purpose of immediately 
closing the meeting to discuss issues pertaining to an employee’s work performance.   
Authority to close the session is provided by Section 3-305(b)(1)(i) of the General 
Provisions Article of the Annotated Code of Maryland. 
 
MOTION: Motion to enter into Closed Session was made by Council Member Frazier                       
seconded by Council Member Lepley, and was passed on a vote of 5-0. 
 
PRESENT:  Raymond M. Morriss, President; Council Members Richard Cioni (by telephone), 
Jimmy Furstenberg, Eugene Frazier and Brian Lepley 
 
ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton; City Clerk; City Solicitor, 
Michael Cohen; Ken Tressler; Director of Administrative Services 
 
 
 



Mayor and City Council of 

Cumberland  
 

 Mayor Raymond M. Morriss 

Councilman Richard J. “Rock” Cioni 

Councilman Eugene T. Frazier 

  Councilman James L. Furstenberg 

  Councilman Brian R. Lepley 

City Administrator Jeffrey F. Silka 

City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 

Tuesday, June 3, 2025; 5:15 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard Cioni (Absent), 

Eugene Frazier, James Furstenberg, Brian Lepley.   

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; 

Michael Cohen, City Solicitor 

Media: Hannah Fout, WCBC and Theresa McMinn, Cumberland Times News 

 

I. DISCUSSION ON MAYOR AND CITY COUNCIL GOAL SETTING 

 

Mr. Silka opened the discussion by noting that two years had passed since 

the last goal-setting meeting. He asked if there was interest in holding a 

new session, especially with the new turnover in the Council. Everyone 

agreed, and a plan was made to schedule the meeting for August or 

September. 

 



II. UPDATE ON THE CITY SEAL 

 

Mr. Silka began by sharing an update on feedback received and presented 

the color versions of sample designs. The Council Members voiced their 

opinions on each design. Allison Layton expressed that she would like to 

see what modifications to #2 would look like by adding different colors, 

and all agreed to see what changes would look like. 

 

 

 

III. CITY ADMINISTRATOR UPDATES 

 

 Mr. Silka updated on the pool opening on Saturday, June 7, 2025. 

 

 Mayor Morriss spoke of the passing of Barb Buehl and the request from 

North Centre Street businesses to close the street from 5:00-10:00 PM to 

honor her in a celebration of life. As an executive director and working as 

an advocate for the County and Delfest, Barb has played a vital role in our 

community. 

 

 Mr. Silka advised that the street closure request came with an open 

container and would have to be added to the meeting agenda for tonight’s 

meeting. 

 

 

 June 4, 2025 Ruth Davis-Rogers will be presented with an award from the 

Maryland Historic Trust for Outstanding Individual Accomplishments in 

Local Government. 

 

 Mr. Silka will be on vacation next week; June 9-12, 2025 

 

 

 

 



IV. REVIEW OF THE PUBLIC MEETING AGENDA OF JUNE 3, 2025 

 

 Mr. Silka updated on two orders he wanted to review on the agenda: 

 Order No. 1 is for approving a Substantial amendment for the remaining 

CDBG block grant funds that will be reallocated for a project at the 

Constitution Park. 

 Order No. 4 refers to a three-year collective bargaining agreement with the 

United Food Commercial Workers Local 1994, a police contract. 

Conditions include a 3% raise as of July 1, 2025, and over the next two 

years, an increase of 2.5% or the greater if the non-union award is higher. 

Along with the pay increase, a .5% bonus as a one-time payment was also 

agreed to bring them to a comparable rate as non-union employees. An 

increase in equipment and uniform allotment of $350 was also added. 

 

V. MAYOR AND CITY COUNCIL UPDATES 

 Delfest, Memorial Day Parade, and the Times-News yard sale were well 

attended. 

 Next year will mark the country's 250th anniversary, and we should look 

into coordinating events with local groups. 

 A small crowd showed up for a taco event at Canal Place. 

 The Arcadian opened last weekend at 47 Baltimore Street, and Plein Air 

will be coming in next Tuesday and Wednesday. It will feature artists 

within the City. A reception will be held on Saturday, and there will be a 

Quick Draw from 10 to 12:00 on Sunday. 

 The Wing-Off is June 21st  

 

VI. ADJOURNMENT 

  With no further business at hand, the meeting adjourned at 5:47 p.m. 

   Respectfully Submitted, 

  Allison K. Layton__________________________ 

  City Clerk 

 

 

  Minutes approved on_________________________ 



Mayor and City Council of 

Cumberland  
 

Mayor Raymond M. Morriss 

Councilman Richard J. “Rock” Cioni 

Councilman Eugene T. Frazier 

   Councilman James L. Furstenberg 

   Councilman Brian R. Lepley 

                                                                                                                             City Administrator Jeffrey F. Silka 

   City Solicitor Michael Scott Cohen 

                                                                                                                                  City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

MINUTES  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    June 3, 2025 

 

 

I. OPEN SESSION – 6:15 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call 

 

PRESENT: 

 

                   Council Member Richard J. “Rock” Cioni (Absent) 

                   Council Member Eugene T. Frazier 

       Council Member James L. Furstenberg, III 

        Council Member Brian R. Lepley 

        President Raymond M. Morriss,  

 

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City 

Clerk; Chief Adams; Chief Ternent 

 

 



IV. Statement of Closed Meeting 

 

The Mayor and City Council of Cumberland will meet in public session 

beginning at 4:30 p.m. in the 2nd floor Conference Room of City Hall on 

Tuesday, June 3, 2025 for the purpose of immediately closing the meeting 

to discuss issues pertaining to an employee’s work performance.   

Authority to close the session is provided by Section 3-305(b)(1)(i) of the 

General Provisions Article of the Annotated Code of Maryland. 

 

 

 

V. Presentations 

 

1. A presentation from the City's Environmental Specialist surrounding updates 

& information regarding Curbside Recycling 

 

Raquel Ketterman discussed the changes being implemented in the 

current trash and recycling program. She provided a handout detailing 

these changes and announced that new recycling trucks will be 

available in August. Co-mingled recycling will be collected on the first 

trash pickup day, while paper recycling will be picked up on the 

second trash pickup day. Additionally, trash will no longer be 

collected from the recycling bins. 

 

Raquel explained that co-mingled recycling includes plastics (1, 2, 4, 5, 

and 7), glass bottles and jars, aluminum cans, steel cans, and only food 

or beverage containers with a maximum size of 2 gallons and a 

minimum size of 2 inches. 

 

She discussed various issues observed throughout the county, 

including co-mingled recycling and mixed paper recycling. In the 

future, these items will be tagged and left behind for correction. 

Stickers will be placed on items that are not picked up to indicate the 

error. 

 

Mixed paper and cardboard must be broken down, bundled, and 

secured. Packing materials that come inside boxes should not be 

recycled with the boxes. Once the new trucks are in operation, the 



previous limit of 24X24 inches will no longer apply; slightly larger 

items will be acceptable unless otherwise specified. 

Recycling goes to the Burgmeier recycling center in Altoona for 

separation, and mixed paper goes to PennMar, where it is prepared for 

the broker to be sent to the mills. 

 

VI. Directors Reports 

   

Motion to approve the reports was made by Council Member 

Frazier, seconded by Council Member Furstenberg, and was passed 

on a vote of 4-0 

(A) Police Department 

1. Police Department Monthly Report for April 2025 

 

 

VII. Approval of Minutes 

Motion to approve the minutes was made by Council Member 

Furstenberg, seconded by Council Member Lepley, and was passed 

on a vote of 4-0 

1. Approving the Closed Session Minutes, Open Work Session Minutes, and 

Regular Session Minutes of May 20, 2025 

 

VIII. Public Comments for Agenda Items Only 

 

                    All public comments are limited to 5 minutes per person 

Harvey May – spoke to the Mayor and City Council Members regarding the 

garbage Ordinance and noted that the Constitution provides freedom of speech and 

the Bill of Rights. He added that at the second reading, an amendment can be made, 

but if it is passed, liberty and justice for some. Senior citizens will still be 

subsidizing the cost of garbage. 

 

IX. Unfinished Business 

 



(A)  Ordinances 

1. Ordinance 4009 2nd and 3rd readings) - providing for the City Tax Levy for FY26 

SECOND READING: Motion to accept the second reading was 

made by Council Member Furstenberg, seconded by Council 

Member Lepley, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  

 

 

 

2. Ordinance 4010 (2nd & 3rd readings) - providing for the annual 

expenditure appropriation for the FY26 General Fund 

 

SECOND READING: Motion to accept the second reading was 

made by Council Member Frazier, seconded by Council Member 

Lepley, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  

 

 

3. Ordinance 4011 (2nd & 3rd readings) - providing for the annual 

expenditure appropriation for the FY26 Sewer Fund 

 

SECOND READING: Motion to accept the second reading was 

made by Council Member Lepley, seconded by Council Member 

Frazier, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  



4. Ordinance 4012 (2nd & 3rd readings) - providing for the annual 

expenditure appropriation for the FY26 Special Purpose Funds 

 

SECOND READING: Motion to accept the second reading was 

made by Council Member Furstenberg, seconded by Council 

Member Frazier, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  

 

 

5. Ordinance 4013 (2nd & 3rd readings) - providing for the annual 

expenditure appropriation for the FY26 Water Fund 

 

SECOND READING: Motion to accept the second reading was 

made by Council Member Frazier, seconded by Council Member 

Furstenberg, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  

 

 

6. Ordinance 4014 (2nd & 3rd readings) - providing for an increase in refuse collection 

rates effective July 1, 2025 

 

SECOND READING: Motion to accept the second reading was 

made by Council Member Lepley, seconded by Council Member 

Frazier, and was passed on a vote of 4-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

 

THIRD READING:  The ordinance was submitted in title only for 

its third reading and was passed on a vote of 4-0.  

 



X. New Business 

 

(A) Ordinances 

 

1. Ordinance 4015 (1st reading) - providing for an increase in water rates 

effective July 1, 2025 

 

FIRST READING:  The ordinance was submitted in title only for its first 

reading.  Motion to approve the first reading and table until next meeting 

was made by Council Member Furstenberg, seconded by Council 

Member Lepley, and was passed on a vote of 4-0. 

 

 

(B) Orders (Consent Agenda) 

 

Mayor Morriss reviewed a new item to be added to the Consent 

Agenda.  Motion to approve the addition of the item to the Consent 

Agenda was made by Council Member Frazier, seconded by Council 

Member Furstenberg, and was passed on a vote of 4-0. 

 

1. Order 27,734 -  lifting the provisions of Section 11-113 of the City 

Code to allow open containers of alcohol within a defined area of 

the downtown for the Celebration of Live event honoring Barb 

Buehl on June 7, 2025 from 7:00 PM to 11:59 PM; notwithstanding, 

that open glass containers shall not be permitted 

 

 

 

 

 

 

 



(C) Orders (Consent Agenda) 

 

Mr. Silka reviewed each item on the Consent Agenda and Mayor 

Morriss called for questions or comments.  Motion to approve each 

item was made by Council Member Lepley, seconded by Council 

Member Furstenberg, and was passed on a vote of 4-0. 

 

1. Order 27,727 - approving Substantial Amendment #1 4112025 to 

reprogram $82,398.32 from activities affecting the 2022, 2023 and 2024 

Community Development Block Grant Annual Action Plans 

2. Order 27,728 - rescinding Order No. 24,207 originally approved on May 

31, 2005 and adopting the Dumpster Permit rate of $60 for a twelve month 

permit, to be effective July 1, 2025 

3. Order 27,729 - authorizing the execution of an Outdoor Dining Lease 

Agreement with JZ's Pub LLC for the use of the public right of way 

immediately in front of and adjacent to the property for outside cafe 

dining for a term effective June 3, 2025 through May 31, 2026 

4. Order 27,730 - authorizing the Mayor to execute a three-year Collective 

Bargaining Agreement with the United Food and Commercial Workers 

Local 1994 (Police), as ratified by UFCW 1994 on May 19, 2025, for the 

period of July 1, 2025 through June 30, 2028 

5. Order 27,731 - accepting the proposal from Tyler Technologies for the 

renewal of the LOGOS.net Finance/HR/time and attendance system 

support and maintenance contract for a one year term through June 30, 

2026 at a cost not to exceed $91,289.07 

6. Order 27,732 - Declaring 315 Bond Street to be surplus property to offer 

for sale 

7. Order 27, 733- approving the hourly rate increase for the City Solicitor 

Michael Cohen to $185 per our effective July 1, 2025 

8.  Order 27,734 - lifting the provisions of Section 11-113 of the City Code to 

allow open containers of alcohol within a defined area of the downtown 

for the Celebration of Live event honoring Barb Buehl on June 7, 2025 



from 7:00 PM to 11:59 PM; notwithstanding, that open glass containers 

shall not be permitted 

XIII.  Public Comments 

All public comments are limited to 5 minutes per person. 

 

Rich Godlove addressed the Council Members and informed them of his 

residency in the area and his employment with the CPD from 1994 to 

2000. He then went on to work for the Bureau of Prisons until 2022. His 

background includes being a business owner, a chief security officer for 

internal affairs at Frostburg State University and Allegany College of 

Maryland, and the owner of Zen Shi in Frostburg. 

He has raised his family in the community and knows what our 

community needs, so he has announced that he is running for Sheriff in 

the 2026 election and is asking for support. 

 

Dana Tinnen- left 

 

Dean Devic addressed the Council regarding construction in his 

neighborhood, Prospect Square, located behind the Courthouse, and the 

last of the neighborhood's residential parking spaces being taken away by 

the Courthouse. No notice was given to any of the residents of this 

happening, and his concern is that all of the buildings will no longer be 

viewed as valuable to rent or buy due to not having parking. His research 

indicates that this issue is occurring in other regions as well, where 

courthouses are taking over public parking. 

 

Mayor Morriss thanked Dean and advised that the City of Cumberland 

did not install the signage, and the matter would be addressed.  

XI. Adjournment  

With no further business at hand, the meeting adjourned at 7:01 p.m. 

 

 Minutes approved on____________________ 

 



Raymond M. Morriss, Mayor ____________________________ 

 

ATTEST: Allison K. Layton, City Clerk ______________________________ 

 

 



File Attachments for Item:

1. Ordinance 4015 (2nd and 3rd readings) - providing for an increase in water rates effective July 1, 2025



 

 

                      ORDINANCE NO. 4015 

 

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, MARYLAND, ENTITLED “AN ORDINANCE TO REPEAL AND 

REENACT, WITH AMENDMENTS, SECTION 24-86 OF THE CODE OF THE CITY 

OF CUMBERLAND (1991 EDITION), PERTAINING TO WATER RATES FOR THE 

PURPOSE OF UPDATING THOSE RATES.” 

 

 SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, that Section 24-86 of the Code of the City of Cumberland (1991 Edition) 

be and hereby repealed and reenacted, with amendments, to read as follows: 

 

Sec. 24-86 - Schedule. 

 

 Effective July 1, 2025, the rates and charges for the use of water supplied 

by the water department shall be as follows, and no abatement or release 

therefrom is permitted: 

 

 (a) Equivalent dwelling unit (EDU).  The minimum meter charges shall 

be determined by the EDU), which shall be determined by the size of the meter 

servicing the customer.  The following table sets forth the EDU multiplier for 

each meter size: 

 

Meter size (inches) EDU 

¾ and below 1 

1 2.5 

1-1/2 5 

2 8 

3 16 

4 25 

6 50 

8 80 

 

 (b) Minimum meter charge for inside city customers. The minimum 

charge for residential and industrial meter customers within the city shall be 

Eight Dollars and Twelve Cents ($8.12) per month per EDU.  This rate applies 

to EDUs using up to one hundred cubic feet per month. If the quantity of water 

used exceeds one hundred cubic feet in any month, such excess shall be charged 

at the rates set forth in subsection (f) of this section.  

 

 (c) Minimum meter charge for outside city customers. The 

minimum charge for residential and industrial meter customers outside the city 

shall be Twelve Dollars and Twenty-Two Cents ($ 12.22) per month per EDU.  

This rate applies to EDUs using up to one hundred cubic feet per month. If the 

quantity of water used exceeds one hundred cubic feet in any quarter, such 



 

 

excess shall be charged at the rates as set forth in subsection (f) of this section.

  

 (d) Minimum meter charge for water companies. The minimum charge 

for water companies shall be Fifty-Five Dollars and Ninety-Two Cents ($55.92) 

per month per EDU for individual water company accounts such water 

company has with the City for which sum water up to and including one 

hundred cubic feet may be used.  If the quantity of water used exceeds the 

consumption in excess of capacity fee, in any month, such excess shall be 

charged for according to the schedule of rates set forth in subsection (f) of this 

section, as appropriate. 

 

 (e) Flat rates.  The city may not charge flat rates to any of its water 

customers, whether they be residential, commercial, or industrial, or inside or 

outside of the city.  the consumption of any customer found not to have a meter 

shall be estimated in the reasonable judgment of the city, and such customer 

shall be charged double the rates set forth in subsection (b) of this section. All 

water customers outside the City shall be meter customers. 

 

 (f) Consumption rates.  The rates per month for residential and industrial 

water customers shall be as follows: 

 

Class Consumption Current New Current New

Tier 1 First 100 cubic feet, per EDU 6.7700$  8.1200$  10.1800$ 12.2200$ 

Tier 2 Next 900 cubic feet, per cubic foot 0.0618$  0.0742$  0.0926$   0.1111$   

Tier 3 Next 199,000 cubic feet, per cubic foot 0.0496$  0.0595$  0.0691$   0.0829$   

Tier 4 Next 1,134,000 cubic feet, per cubic foot 0.0391$  0.0469$  0.0588$   0.0706$   

Tier 5 Next 1,166,000 cubic feet, per cubic foot 0.0176$  0.0211$  0.0176$   0.0211$   

Tier 6 Over 2,500,000 cubic fet, per cubic foot 0.0044$  0.0053$  0.0044$   0.0053$   

Rates within City 

Limits

Rates Outside City 

Limits

 
 

 (g) Water companies. Water companies purchasing in excess of 140,000 

cubic feet of water from the city on a monthly basis and reselling that water 

shall pay the following monthly rates for each account such water company has 

with the City.  

 

  (1) Water Company. Any wholesale water company purchasing 

water from the City in excess of 140,000 cubic feet per month shall pay both a 

capacity fee plus a charge based upon consumption in excess of the capacity 

fee. 

 

  (2) Capacity Fee. Each water company shall pay a fixed capacity 

fee based on the calculated number of EDU’s served by the water company 

multiplied by the per month per EDU charge. The EDU amount is calculated 



 

 

annually and is determined by a percentage (70%) of its highest month’s usage 

in the previous fiscal year calculated as follows: 

 

                          Peak monthly use x 0.7 / 33.42 cubic feet 

                             30 days 

 

  (3) Consumption in Excess of Capacity Fee. Consumption in 

excess of the capacity fee shall be billed at the rate for customers located 

outside the City. 

 

 SECTION 2: AND BE IT FURTHER ORDAINED, that this Ordinance shall take 

effect July 1, 2025. 

 

          Passed this _______ day of June, 2025. 

      

                                                        ____________________________ 

                                                                   Raymond M. Morriss, Mayor                                                                   

   

ATTEST: 

 

__________________________________ 

Allison Layton 

City Clerk      
 



File Attachments for Item:

. Ordinance 4016 (1st reading) - amending Section 7-27(1) of the Code of the City of Cumberland to 

update the fees the Cumberland Fire Department changes for its services



ORDINANCE NO. 4016 

 

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND, 

MARYLAND, ENTITLED, “AN ORDINANCE TO AMEND SECTION 7-27(l) OF THE 

CODE OF THE CITY OF CUMBERLAND PERTAINING TO THE FEES THE 

CUMBERLAND FIRE DEPARTMENT CHARGES FOR ITS SERVICES FOR THE 

PURPOSE OF INCREASING CERTAIN OF THOSE FEES.”  

 

 WHEREAS, the Cumberland Fire Department currently charges for a limited 

number of services it provides to the general public on an as-needed basis. 

 

WHEREAS, the Mayor and City Council have determined that certain fees in the 

Schedule of Fees in Section 7-27(l) of the City Code should be increased to account for the 

rising costs of providing these services.   

 

WHEREAS, the purpose of this Ordinance is to amend the Schedule of Fees to 

reflect those increases.   

 

 NOW, THEREFORE: 

 

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, that the table for the Schedule of Fees in Section 7-27(l) of the City 

Code, is amended to read as follows: [NOTE: The Exhibit A attached hereto is a text-edited 

version of the Schedule of Fees, showing the increase in fees effected by this Ordinance] 

 

 

SERVICE Fee 
Fire Suppression Service 

Level 1  $150.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per apparatus  

Level 2  $300.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per apparatus  

Level 3  $1,000.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per apparatus 
except aerial tower/ladder truck  
$200.00/hour or part thereof for aerial tower/ladder 
truck  

Motor Vehicle Collision Response 

$150.00 per hour or part thereof per engine company or ladder company vehicle  

$100.00 per hour or part thereof per utility vehicle  

$50.00 per hour or part thereof personnel fee in the event vehicles other than 
engine company vehicles, ladder company vehicles or utility vehicles deliver 
personnel to the location of the collision  



$25.00 per bag of absorbent 

Any hazardous materials response fees that may be applicable  
Emergency Medical Response 

Basic life support 
emergency base rate  

$600  

Advanced life support 
emergency base rate  

$700.00  

Advanced life support II 
emergency base rate  

$800.00 

Mileage (per mile)  $19.00  

Medical assistance fee  $150.00  
Hazardous Materials Response 

Minor spill response  $100.00/hour or part thereof thereafter. Fees incurred 
by the fire department to replace materials used to 
clean up the spill, for the disposal of contaminated 
materials and the cleaning and replacement of 
contaminated equipment will be charged as well.  

Level 1  $500.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per fire 
department responder. Fees incurred by the fire 
department to replace materials used to clean up the 
spill, for the disposal of contaminated materials and 
the cleaning and replacement of contaminated 
equipment will be charged as well.  

Level 2  $1,500.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per fire 
department responder. Fees incurred by the fire 
department to replace materials used to clean up the 
spill, for disposal of contaminated materials and the 
cleaning and replacement of contaminated equipment 
will be charged as well.  

Level 3  $2,000.00 for initial response up to one hour  
$100.00/hour or part thereof thereafter per fire 
department responder. Fees incurred by the fire 
department to replace materials used to clean up the 
spill, for disposal of contaminated materials and the 
cleaning and replacement of contaminated equipment 
will be charged as well.  

False Alarms 

Second false alarm within 
six months of first false 
alarm 

$200.00 



Third false alarm within 
same time frame  

$300.00 

Subsequent false alarms 
within same time frame  

$400.00  

Inspections  

Fire alarm and detection 
systems  

$150.00 per panel  

Sprinkler, standpipe, water 
spray, combinations, and 
chemical suppression 
systems  

$150.00 per system  

Gaseous and chemical 
suppression 

$150.00 per system 

Assembly permit  $75.00  

Required inspection for 
new business  

$75.00  

Required inspection for 
single family homes 

$50.00 
 

Required inspection for 
apartments 

$75.00 

All re-inspections 
 

$200.00 

Fireworks display 
inspection  

$150.00  

Miscellaneous Fees 

Plan review $25.00 

Bad check fee  $35.00 per check  

 

 

 

SECTION 2:  BE IT FURTHER ORDAINED, that this Ordinance shall take effect 

upon the date of its passage. 

 

 

 Passed this ______ day of ____________, 2025. 

 

 

      ________________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST:  

 

___________________________________ 

Allison Layton, City Clerk 



 

 
 

 

 

 

 

 



 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



File Attachments for Item:

. Ordinance 4017 (1st reading) - authorizing the amendment of Sections 16-1 through 16-6 of the Code of

the City of Cumberland for the purpose of updating pay grades



Council Agenda Summary 
 

Meeting Date: June 17, 2025 

Key Staff Contact: Ken Tressler, April Howser 

Item Title:  

Pay Ordinance Revision 

  

Summary of project/issue/purchase/contract, etc. for Council: 

The purpose of this ordinance is to make changes regarding City positions and job titles.  The minimum 
and maximum pay rate by grade remain unchanged from Ordinance 3960 approved in June 2023. 

The city is eliminating the “Fire Administration Officer”, “City Forester” and “Downtown Development 
Commission – Executive Director” positions. 

The city is creating a “Small Business Development/Main Street Manager” and “Social Media and 
Outreach Coordinator” positions.   

The city is changing the title of the following positions from “Director” to “Manager”.  Information 
Technologies Manager and Parks and Recreation Manager and the “Mall Maintenance Manager” to 
“DDC Maintenance Technician”.    

The city is adjusting the grade for the Arbor I and Arborist II from grade 7 & 8 to grade 8 & 9 
respectively. 

The Union representing the firefighters is now I.A.F.F. Local # 203 changed from I.A.F.F. Local # 1715. 

 

 

Budget number:  N/A  

Grant, bond, etc. reference: N/A 



ORDINANCE NO. 4017 

 AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND, 

ENTITLED, “AN ORDINANCE TO REPEAL AND REENACT WITH AMENDMENTS 

SECTIONS 16-1 THROUGH 16-6 OF THE CODE OF THE CITY OF CUMBERLAND (1991 

EDITION), FOR THE PURPOSE OF UPDATING EMPOYEE PAY GRADES.” 

 SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, that Sections 16-1 of the Code of the City of Cumberland (1991 Edition) be and 

are hereby repealed and reenacted as follows: 

16-1. Pay Grades - AFSCME Employees 

 The following pay grades shall apply for all City employees who are, as of the effective 

date of this section, represented by the American Federation of State, County and Municipal 

Employees (AFSCME) No. 553: 

(a). General Trades and Labor 

Arborist I 8 

Arborist II 9 

Auto Technician – Entry Level 7 

Auto Technician I 8 

Auto Technician II 9 

Facilities Technician – Entry Level 6 

Facilities Technician I 7 

Facilities Technician II 8 

HVAC Mechanic 11 

Journeyman Electrician 11 

Plant Electrician 11 

Lead Utilities Technician 9 

Meter Technician Coordinator 8 

Parking Meter Supervisor 8 

Pipe Technician - Entry Level 6 



Pipe Technician I 7 

Pipe Technician II 8 

Pipe Technician III 9 

Plant Technician - Entry Level 6 

Plant Technician I 7 

Plant Technician II 8 

Plant Technician III 10 

Public Works Technician - Entry Level 6 

Public Works Technician I 7 

Public Works Technician II 8 

Service Technician - Entry level 6 

Service Technician I 7 

Service Technician II 8 

  

 

(b). Clerical, IT, and Administrative 

Accounting Associate I 6 

Accounting Associate II 7 

Accounting Associate III 10 

Accounting Clerk 8 

Accounting Specialist 9 

Administrative Associate I 7 

Administrative Associate II 9 

Codes Technician 9 

Contracts Administration Officer 10 

Engineering Technician I 9 

Engineering Technician II 10 

Laboratory Technician, Water Reclamation  9 

Police Records Specialist 7 

 



16-2. Pay Grades - UFCW Employees / Law Enforcement Officers 

 The following pay grades shall apply for all City employees who are, as of the effective 

date of this section, represented by the United Food and Commercial Workers (UFCW), Local 

1994 and/or who are law enforcement officers: 

Police Patrolman Entry 9 

Police Officer 9 

Police Corporal 11 

Police Sergeant 12 

 

16.3 Pay Grades - International Association of Fire Fighters (IAFF) Local #203/ Firefighters 

(*Denotes an FLSA-exempt position unless covered by a collective bargaining agreement) 

Firefighter / EMT - B/I/P 9 

Fire Equipment Operator / EMT - B/I/P 10 

Fire Lieutenant / EMT - B/I/P 12 

 

16.4  Pay Grades - Employees Not Represented by a Collective Bargaining Unit 

(*Denotes an FLSA-exempt position unless covered by a collective bargaining agreement) 

Accountant 11* 

Accounting Supervisor 13* 

Administrative Associate I 7 

Administrative Associate II 9 

Assistant to the City Clerk 7 

Central Services Maintenance Coordinator 15* 

Citizen Service Representative 10* 

City Comptroller 18* 

Codes Compliance Manager 14* 

Codes Compliance Officer 11* 



Community Development Generalist 10* 

Community Development Specialist - Senior 14* 

Small Business Development/Main Street Manager *14 

Social Media and Outreach Coordinator 10* 

Fire Deputy Chief 16* 

Fire Battalion Chief 15 

Fire Captain 14 

Fire Marshall 15 

Economic Development Specialist 12 

Economic Development Corporation Executive Director 17* 

Engineering – Director of Engineering and Utilities 18* 

Engineering - GIS Specialist 11 

Engineering – Senior Engineer 14* 

Engineering – Project Engineer 13* 

Engineering – Deputy Director 16* 

Engineering - Specialist 12 

Environmental Specialist 14* 

Executive Assistant to City Administrator   9 

Historic Planner / Preservation Coordinator 14* 

Human Resources Associate 10 

Human Resources Officer 12* 

Information Technologies Manager 17* 

Cybersecurity Manager 15* 

Information Technologies Specialist 13* 

DDC Maintenance Technician 7 

Parks and Recreation Manager 14* 

Police Captain 16*  

Police Lieutenant 14* 

  

Vehicle Maintenance - Fleet Manager 13* 



Public Works Director 17* 

  

  

Sewer and Flood Control Coordinator 12* 

Sewer and Flood Superintendent 15* 

Streets and Public Properties Maintenance Coordinator 12* 

Streets and Public Properties Superintendent 15* 

Utilities - Deputy Director 16* 

Water Reclamation Facility Superintendent 15* 

Water Distribution and Technical Services Coordinator 12* 

Water Distribution and Technical Services Superintendent 15* 

Water Filtration Plant Coordinator 12* 

Water Filtration Plant Superintendent 15* 

Water Reclamation Facility Coordinator 12* 

 

Section 16.5 Compensation Plan Generally 

 (a) The City Administrator shall, when necessary, make recommendations to the 

Mayor and City Council for changes in base and maximum salaries for each class or position in 

the Classified Service, as established by the compensation plan adopted by the Mayor and City 

Council and set out in this Chapter.  Provisions shall be made for in-grade salary increases for each 

class or position until the maximum salary is attained.  The supervisor and the appointing authority 

of the employee concerned shall certify to the City Administrator, through the Human Resources 

Officer, that the employee has performed his duties satisfactorily for the preceding year.   

 (b) No employee in the Classified Service shall be paid a salary less than the 

established minimum nor greater than the maximum rates fixed in the compensation plan for the 

position they hold.   

 (c) The compensation plan shall take effect by Ordinance of the Mayor and City 

Council.  The Mayor and City Council shall not increase or decrease salaries of individual 

employees but shall fix salaries only by amendment to the compensation plan by Ordinance.  



 (d) The following compensation plan shall be effective from the date of its passage and 

shall constitution the compensation plan applicable to all employees identified in the preceding 

section of this chapter.  It shall remain in force and effect until such time as it is amended by 

Ordinance of the Mayor and City Council.  

 

 

Grade Base/Minimum 

Salary 

Midpoint Maximum Salary 

18 $97,920 $135,619 $173,318 

17 $89,018 $123,290 $157,562 

16 $80,925 $112,081 $143,237 

15 $73,568 $101,892 $130,215 

14 $66,880 $92,629 $118,378 

13 $60,800 $84,208 $107,616 

12 $55,273 $76,553 $97,833 

11 $50,248 $69,594 $88,939 

10 $45,680 $63,267 $80,854 

9 $41,527 $57,515 $73,503 

8 $37,752 $52,287 $66,821 

7 $34,320 $47,533 $60,746 

6 $31,200 $43,212 $55,224 

    

 

 (e)  Full-time, Seasonal, temporary and part-time employees shall receive pay in 

accordance with the greater of the State or Federal minimum rate or other rates established by the 

fiscal year budget. 

 

 



Section 16-6. Compensation of Board of Zoning Appeals, Officers. 

 (a) The Mayor and City Council may compensate the members of the Board of Zoning 

Appeals at such rates as established by the order. 

 (b) The compensation for the City Administrator, City Clerk/Assistant City 

Administrator, Director of Administrative Services, Chief of the Fire Department and Chief of the 

Police Department shall be as is set forth in their respective employment contracts or by Order 

passed by the Mayor and City Council. 

  

 SECTION 3: AND IT BE FURTHER ORDAINED, That this Ordinance shall take 

effect from the date of its passage. 

  

 Passed this _________ day of ________________________, 2025 

      

     __________________________________________ 

        MAYOR 

 

ATTEST: 
 

_________________________________ 

CITY CLERK  

 



File Attachments for Item:

. Order 27,735 - authorizing the Chief of Police to accept a FY25 Edward Byrne Memorial Justice 

Assistance Grant award in the amount of $30,000 to be used to purchase AXON FUSUS platform 

software for the CPD RTIC Concept Project



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,735_                    DATE:       June 17, 2025 _ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Chief of Police be and is hereby authorized to accept a FY25 Edward 

Byrne Memorial Justice Assistance Grant award in the amount of Thirty Thousand Dollars 

and No Cents ($30,000.00) for the purchase of AXON FUSUS platform software for the 

CPD RTIC Concept Project.  

 

      ____________________________________ 

       Raymond M. Morriss, Mayor 

 
 

 

Grant BJAG-2021-0054 



Council Agenda Summary 
 

Meeting Date:   June 3, 2025 

Key Staff Contact: Chuck Ternent, Chief of Police 

 

Item Title:  FY25 Byrne BJAG Grant CPD RTIC Concept Project 

Summary of project/issue/purchase/contract, etc for Council: 

Authorize the Chief of Police to accept a FY25 Byrne Justice Assistance Grant (BJAG) award in the 

amount of $30,000 to be used to purchase AXON FUSUS platform software for the CPD RTIC Concept 

Project.    

 

 

Amount of Award: $30,000 

Budget number: 

Grant, bond, etc. reference: Grant 









File Attachments for Item:

. Order 27,736 - declaring real property at 421 Central Ave. (Tax ID 22-014293), 439 Andrews Ave. (Tax

ID 22-003917), 413 Central Ave. (Tax ID 22-015427) and 310 N. Waverly Terr. (Tax ID 22-015409) to 

be surplus property to be offered for sale



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO. _27,736_                  DATE:  _June 17, 2025_ 
 
 

WHEREAS,  the Mayor and City Council of Cumberland is the record owner of 

certain parcels of property identified herein; and 

WHEREAS,  the Mayor and City Council have determined that these properties 

are no longer needed for any public use and will be offered for sale to the general public; 

IT IS, THEREFORE, ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT: 
 

1. The following properties are hereby declared to be surplus in accordance with the 

provisions of Section 1 of the Charter of the City of Cumberland: 

 

1. 421 Central Avenue     Tax ID No.  22-014293 

2. 439 Andrews Avenue  Tax ID No.  22-003917  

3. 413 Central Avenue  Tax ID No.  22-015427 

4. 310 N. Waverly Terrace  Tax ID No.  22-015109 

 

2. After the passage of twenty (20) days from the date of this Order, the Mayor and 

City Council may pass an Ordinance authorizing the execution of a deed effecting the 

conveyance of any or all of the properties to a purchaser, and the City may proceed with 

the transfer of any or all of the properties in accordance with the terms of said Ordinance 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 



File Attachments for Item:

. Order 27,737 - authorizing the abatement of City Real Property taxes and interest for the properties at 6 

Oldtown Road and 414 Grand Avenue



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,737_                  DATE:    June 17, 2025_ 

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

 

THAT, the City Comptroller be and is hereby authorized to abate City 

Real Property taxes, interest and utilities owed for the following properties and 

tax years listed: 

Address Tax Acct. 

No. 

Tax Years Total Tax 

Amount 

Total 

Interest 

Water/Sewer Total 

414 Grand Avenue 04-008065 2012-2024 $1,140.16 $2,014.20 - $3,154.36 

6 Oldtown Road 04-019172 2016-2024 $94.45 $105.63 - $200.08 

Totals   $1,234.61  $2,119.83  -   $3,354.44 

 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 
   







File Attachments for Item:

. Order 27,738 - accepting certain bids received for the "2025 GovDeals Sale of Surplus Vehicles and 

Equipment" and rejecting all other bids



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,738_                   DATE:   _ June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the following bids received for the "2025 Sale of Surplus Vehicles and 

Equipment on GovDeals" be and are hereby accepted, and all other bids received be and 

are hereby rejected: 

 

Unit # Year Make 

Bidder Bid 

Amount 

1. PD 37 

2002 

Chevrolet Avalanche Darryl 

Harris 

$3,025.00 

2. MED-343 2007 International 4300 Ambulance Zach Dudek $2,125.00 

3. MED-370 2000 Freightliner FL50 Cody Reed $1,700.00 

4. Squad 1 

1993 

Ford F-450 SD David 

Baldwin 

$3,200.00 

5. ENG-1 

2003 

Sutphen Rescue Pumper Timothy 

Pomerleau 

$7,500.00 

6. Street 237 

2000 

Ingersoll-Rand Roller Tyrone 

Carter 

$9,400.00 

7. Street 249 

2014 

Bri-Mar Trailer Sears 

Thomas 

$6,876.87 

8. Street 250 2002 Blaw-Knox Paver Jack Judy $9,900.00 

9. Water Dis. 304E 2000 Car Mate Trailers Zach Dudek $1,552.00 

10. Cen. Serv. 707 2004 Ford F-250 SD XL 4X4 John Casey $3,175.00 

11. Veh. Maint. 903 

2007 

Chevrolet Silverado Pickup 

Truck 2500 HD 

Christopher 

Coles 

$5,001.00 

12. Flood Dept. 912 

2010 

Cub Cadet Z-Force S 48 Gregory 

Golden 

$551.00 

13. Street Trailer 1 2004 Trailer – Utility Trailer Lexi Appel $232.00 

14. Street 216 

2011 

GMC Sierra 2500HD Robert 

Bennett 

$6,151.00 

   TOTAL  $60,388.87 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 



File Attachments for Item:

. Order 27,739 - accepting the proposal from CBIZ Insurance Services for risk management services for 

FY26 in the amount not to exceed $27,979



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,739                     DATE:    June 17, 2025  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT,  the proposal from CBIZ Insurance Services, Inc., 44 Baltimore Street, 

Cumberland, MD, to provide a Public Officials Liability policy effective July 1, 2025, to 

July 1, 2026, through Ace American Insurance be and is hereby accepted in the amount 

not-to-exceed Twenty-Seven Thousand, Nine Hundred Seventy Nine Dollars and No 

Cents ($27,979.00). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 





File Attachments for Item:

. Order 27,740 - approving a Cybersecurity Policy, effective this date

 



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,740_                     DATE:     June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the attached Cybersecurity Policy be and is hereby adopted and effective 

this date. 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

*Attachment 
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1 INTRODUCTION 

1.1 Issue Statement 

The City of Cumberland (CoC) information technology (IT) systems are under nearly constant 

cyberattack.  Cyber criminals, state sponsored malicious cyber actors, terrorists, hacktivists, and 

others who bombard local government websites know what they are doing; know what they are 

after; are driven by motives such as financial gain, ideology and mischief. They are numerous and 

are relentless. 

If the entire CoC workforce, including all city employees, administrators, suppliers, partners, and 

service providers do not maintain high levels of cybersecurity, the city is almost certainly 

guaranteed to experience adverse cyber events. At the worst, such events - especially breaches - 

can cause serious damage, disrupt service delivery, result in theft or loss of data, cost thousands if 

not millions of dollars to recover (think Baltimore 2019 - $18 million to recover from a 

ransomware attack), and prove downright embarrassing to local officials and employees. 

The city must be able to protect IT systems and data in a manner that maintains the appropriate 

levels of confidentiality, integrity, and availability, as it relates to protecting its own information 

and the information of the its citizens, vendors, contractors, and other users of its IT systems. 

1.2 Scope  

This Workforce Cybersecurity Policy (WCP) applies to everyone who uses and/or connects to the 

COC IT systems. These IT systems support the administrative, management and technical 

functions of the city government, provide public services, and contain data Personal Identifiable 

Information protected under the Privacy Act of 1974.  The information contained and transmitted 

is regulated by state and federal laws, directives, policies, standards, and regulations.  

Pursuant to Section 5 of Maryland SB812, Chapter 242 (2022) the Maryland Department of 

Information Technology (DoIT) established the State Minimum Cybersecurity Standards, which 

align to the National Institute of Standards and Technology (NIST) Cybersecurity Framework 

(CSF). The CSF includes multiple controls requiring policies that apply to every workforce 

member.  Cybersecurity is YOUR responsibility. 

1.3 Purpose  

The purpose of the COC WCP is to protect the IT systems and its information by providing a 

formal cybersecurity policy for all workforce members. 

Specifically, the COC WCP will: 

 Increase awareness of the need and regulatory requirement for Cybersecurity vigilance. 

 Describe proper and responsible cybersecurity practice and list actions that are neither proper 

nor responsible. 

 Set the rules of behavior for the use of CoC IT systems and resources. 

 Define password management policy. 

 Define additional requirements for privileged user accounts (root, superuser, Admin etc.) 

 Define policy on use of external devices (e.g., cell phones/flash drives). 

 Encourage users to report all suspicious communications or events. 
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 Develop and implement appropriate activities to identify the occurrence of a cybersecurity 

event.  

 Develop and implement appropriate activities to take action regarding a detected cybersecurity 

incident.  

1.4 References  

 “ Privacy Act of 1974.”  5 (U.S. Code) U.S.C. § 552a, Public Law (P.L.) No. 93-579. 

 “Health Insurance Portability and Accountability Act (HIPAA)” 1996.  P.L. 104-191.  21 August 

1996. 

 Maryland State Minimum Cybersecurity Standards version 1, May 2023 

 Maryland Department of Information Technology, Office of Security Management, 

Cybersecurity Incident Reporting Requirements for Public Utilities 

 Maryland Department of Information Technology, Office of Security Management, 

Cybersecurity Incident Reporting Requirements for Local Governments 

 National Institute of Standards and Technology (NIST) Cybersecurity Framework (CSF) 

 NIST Special Publication 800-63B, Digital Identity Guidelines, Authentication and Lifecycle 

Management, June 2017 (with updates as of 03-02-2020) 

 Criminal Justice Information Services (CJIS) Security Policy version 5.9.4, Dec. 2023 

1.5 Definitions 

Key Cyberattack Definitions 

 Malware: Malicious software installed that can encrypt data and files, block user access, 

exfiltrate data and files, etc. 

 Ransomware: Type of malware that encrypts sensitive data and files to then demand a ransom 

to unlock the encrypted information.   

 Phishing: A form of social engineering in which cybercriminals “go fishing” for victims by sending 

emails, seemingly from trusted parties, with promises, opportunities, or threats to deceive 

victims. 

 Spear phishing: Spear phishing is a more sophisticated form of phishing in which the 

cybercriminal uses just enough information to make the victim believe the email came from 

someone known to the victim or another trusted source. 

 Brute force: An attack method where an attacker uses a tool such as software to continuously 

“bang away” to gain access to a victim’s computer, network, or IT system. 

 Zero-day: An attacker’s identification of a weakness in a network or IT system, such as utilizing 

defects in outdated software versions. 

 Denial of Service (DoS): An attack that sends massive volumes of traffic to overwhelm an 

organization’s website or server. 

 Distributed Denial of Service (DDoS): A type of DoS attack that uses multiple computers 

simultaneously to shut down a website or server to all users. 
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2 RULES OF BEHAVIOR 

2.1 Prohibited Activities 

Users of CoC IT systems are prohibited from the following while using CoC IT systems or any 

system connected to the CoC IT wired or wireless networks:   

 Accessing, storing, processing, displaying, distributing, transmitting, or viewing material that is 

abusive, harassing, defamatory, vulgar, pornographic, profane, or racist; that promotes hate 

crimes, or is subversive or objectionable by nature, including material encouraging criminal 

activity, or violation of local, State, Federal, national, or international law. 

 Storing, accessing, processing, or distributing Proprietary, HIPPA or Privacy Act protected 

information in violation of established security and information release policies. 

 Inspection of the part of a public record that contains information about the security of an 

information system, OPERATIONAL TECHNOLOGY, OR CRITICAL INFRASTRUCTURE, INCLUDING 

ANY RECORDS OF A COMMUNITY WATER SYSTEM OR COMMUNITY SEWERAGE SYSTEM. 

 Obtaining, installing, copying, pasting, transferring, or using software or other materials 

obtained in violation of the appropriate vendor's patent, copyright, trade secret, or license 

agreement. 

 Knowingly writing, coding, compiling, storing, transmitting, or transferring malicious software 

code, to include viruses, logic bombs, worms, and macro viruses. 

 Engaging in prohibited political activity. 

 Using the system for personal financial gain such as advertising or solicitation of services or sale 

of personal property (e.g., eBay), or stock trading (i.e., issuing buy, hold, and/or sell directions to 

an online broker). 

 Fundraising activities, either for profit or non-profit, unless the activity is specifically approved 

by the organization (e.g., organization social event fund raisers, charitable fund raisers, without 

approval). 

 Gambling, wagering, or placing of any bets. 

 Writing, forwarding, or participating in chain letters. 

 Posting personal home pages 

2.2 Individual Responsibilities for All Users 

All users who have been granted the authority to connect to any CoC network or IT system must 

agree to the following rules: 

 I will not introduce or process data or software for the information system (IS) that I have not 

been specifically authorized to handle. 

 I understand the need to protect all passwords and other authenticators. I will not share any 

password(s), account(s), or other authenticators with other coworkers or other personnel not 

authorized to access the computing environments they are used to access.  

 I understand that I am responsible for all actions taken under my account(s). I will not attempt 

to “hack” the network or any connected information systems, or gain access to data to which I 

do not have authorized access. 
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 I understand my responsibility to appropriately protect and label all output generated under my 

account (including printed materials, magnetic tapes, CD/DVD disks, removable drives, etc.). 

 I will immediately report any indication of computer network intrusion, unexplained 

degradation or interruption of network services, or the actual or possible compromise of data or 

file access controls to the Cybersecurity Manager (CSM) or IT Team. 

 I will NOT install, modify, or remove any hardware or software (e.g., freeware/shareware, 

security tools) without written permission and approval from the CSM 

 I will not use any CoC owned information systems to violate software copyright by making illegal 

copies of software. 

 I will not install any unauthorized software (e.g., games, entertainment software) or hardware 

(e.g., sniffers). 

 I will not introduce any unauthorized code, Trojan horse programs, malicious code, or viruses 

into the Infrastructure & Operations computing environments. 

2.3 Additional Individual Responsibilities for Privileged Users 

Privileged Users are those system users who have been granted an elevated administrative right 

to configure system access, user rights, security function, data backup/restoration, software 

installation, set service account IDs and passwords, or otherwise make changes to the IT 

systems. Examples include but are not limited to accounts or groups such as root, superuser, 

enable, administrator, admin, and wheel. 

In addition to the requirements in para. 2.2, workforce personnel who have been granted 

Privileged level access accounts or access to Privileged group accounts to connect to any CoC 

network or IT system agree to the following rules: 

 I will use the special access or privileges granted to me ONLY to perform authorized tasks or 

mission related functions. I will ONLY use my PRIVILEGED USER account for official 

administrative actions. This account will NOT be used for day‐to‐day functions or activities that 

do not require elevated privileges. 

 I will not add/remove any users' names to the Domain Administrators, Local Administrator, 

Power Users, Superuser, or other elevated privilege group(s) without the prior approval and 

direction of the CSM or Director, Administrative Services (DAS). 

2.4 Monitoring 

Please be aware that the State of Maryland DoIT is the Internet Service Provider (ISP) for the 

CoC wired and wireless networks. All communications are subject to monitoring and reporting at 

both the CoC and State levels.  

2.5 Compliance 

Failure to comply with the above requirements will be reported and may result in the following 

actions: 

 Counseling 

 Revocation of system access. 

 Disciplinary action, discharge or loss of employment. 
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 Criminal prosecution 

I understand that if I am in doubt as to any of my roles or responsibilities, I will contact the CSM 

or DSA for clarification. 

 

3 IDENTITY, CREDENTIALS AND AUTHENTICATION 

For Identity, Credentials and Authentication policy the CoC has elected to follow the CJIS 

Security Policy requirements to be consistent with the policy the city Police Department must 

adhere to. The CJIS policy itself closely follows the NIST SP 800-63B guidance. 

3.1 Requirements 

The NIST CSF adopted by the Maryland State Cybersecurity Framework requires that: 

 Users, devices and other assets are authenticated (e.g., single-factor, multifactor) 

commensurate with the risk of the transaction. 

 Identities and credentials are issued, managed, verified, revoked and audited for authorized 

devices, users and processes. 

 Identities and proofed and bound to credentials and asserted in interactions. 

 Remote access is managed. 

 Access permissions are managed incorporating the principles of least privilege and separation of 

duties 

To meet these requirements the CoC will follow the guidance contained in the CJIS Security 

Policy and NIST SP 800-63B Digital Identity Guidelines for Authenticator Assurance Level 1 

(AAL1) of users where practical. AAL1 provides some assurance that the claimant (user) 

controls an authenticator bound to the subscriber’s account. AAL1 requires either single-factor 

or multi-factor authentication using a wide range of available authentication technologies. 

Successful authentication requires that the claimant prove possession and control of the 

authenticator (such as a password) through a secure authentication protocol. 

3.2 Memorized Secrets 

A Memorized Secret authenticator — commonly referred to as a password or, if numeric, 

a PIN — is a secret value intended to be chosen and memorized by the user. Memorized secrets 

need to be of sufficient complexity and secrecy that it would be impractical for an attacker to 

guess or otherwise discover the correct secret value. A memorized secret is something you know. 

Memorized secrets SHALL be at least 8 characters in length if chosen by the subscriber. 

Memorized secrets chosen randomly by the Credential Service Provider (CSP) or verifier 

SHALL be at least 6 characters in length and MAY be entirely numeric. If the CSP or verifier 

disallows a chosen memorized secret based on its appearance on a blacklist of compromised 

values, the subscriber SHALL be required to choose a different memorized secret. Verifiers 

SHOULD permit subscriber-chosen memorized secrets at least 64 characters in length. 

When processing requests to establish and change memorized secrets, verifiers SHALL compare 

the prospective secrets against a list that contains values known to be commonly-used, expected, 

or compromised. For example, the list MAY include, but is not limited to: 



City of Cumberland Workforce Cybersecurity Policy June 2025 

 

 

6 

 

 Passwords obtained from previous breach corpuses. 

 Dictionary words. 

 Repetitive or sequential characters (e.g. ‘aaaaaa’, ‘1234abcd’). 

 Context-specific words, such as the name of the service, the username, and derivatives 

thereof. 

If the chosen secret is found in the list, the CSP or verifier SHALL advise the subscriber that 

they need to select a different secret, SHALL provide the reason for rejection, and SHALL 

require the subscriber to choose a different value. 

Verifiers SHOULD offer guidance to the subscriber, such as a password-strength meter [Meters], 

to assist the user in choosing a strong memorized secret. This is particularly important following 

the rejection of a memorized secret on the above list as it discourages trivial modification of 

listed (and likely very weak) memorized secrets [Blacklists].  

Please note that not all of the NIST requirements are listed here, but where practical shall be 

implemented by the IT Staff through automated policies. The CoC currently utilizes AD Self 

Service Plus to assist users in maintaining compliant passwords to logon to the network, IR 

System and Livescan. 

3.3 Future 

The CoC understands that single factor password authentication is no longer secure in the 

modern digital age. Per statistics courtesy of Deloitte, AAG and ASEE: 

 91% of cyberattacks started with a phishing email in 2020 

 80% of data breaches began with a weak or stolen password in 2020 

 Data breaches cost organizations $4.35 million on average in 2022 

 50% of U.S. Internet users had their accounts breached in 2021 

 Over 53 million U.S. citizens were impacted by cybercrime in the first half of 2022 

 59% of people make passwords that include their names or birthdays 

 43% of people shared at least one of their passwords with someone close to them 

 52% of people reuse the same password for multiple different accounts 

Therefore, the CoC CSM and IT Staff are planning to implement NIST Authenticator Assurance 

Level 2 (AAL2) or greater with multifactor authentication when appropriate technologies can be 

identified and evaluated. 

4 TRAINING AND AWARENESS 

The purpose of cybersecurity awareness training is to influence actions that authorized users can 

take to mitigate threats and vulnerabilities to CoC Information Systems. The city hopes to select 

training that is current, designed to be engaging, and relevant to the user. The Cyber Awareness 

course is the baseline standard for end user awareness training. This course provides an overview 

of current cybersecurity threats and best practices to keep information and information systems 

secure at home and at work. It provides a working knowledge of cyber intrusion methods and 

cybersecurity countermeasures to assist employees in preventing cyber attacks and protecting 

their systems and information. The user experience centers on a single, large-scale, disastrous 

https://pages.nist.gov/800-63-3/sp800-63b.html#meters
https://pages.nist.gov/800-63-3/sp800-63b.html#blacklists
https://www2.deloitte.com/my/en/pages/risk/articles/91-percent-of-all-cyber-attacks-begin-with-a-phishing-email-to-an-unexpected-victim.html
https://aag-it.com/the-latest-cyber-crime-statistics/
https://cybersecurity.asee.co/blog/password-statistics-that-will-change-your-attitude/
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event. Several contributing scenarios are presented to show different vantage points related to the 

large event. Through the large event and associated contributing scenarios, students learn about 

different cyber threats and methods of operation, targeted information, countermeasures, and 

reporting requirements. This approach demonstrates for users that even small events can 

contribute and lead to immeasurable consequences. The city will also make use of security aware 

games, security “shorts”, training videos and webinars on a periodic basis to help maintain 

workforce security knowledge and vigilance. 

The Cybersecurity Awareness course takes about 30 minutes to complete and can be accessed 

here: 

https://www.cdse.edu/Training/eLearning/CS130/ 

 

https://www.cdse.edu/Training/eLearning/CS130/


File Attachments for Item:

. Order 27,741 - authorizing the purchase of road salt from the Maryland Department of Transportation 

for the amount of $39,723.15



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,741               DATE:    _June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to approve the 

purchase of road salt from Maryland Department of Transportation, P.O. Box 1636, 

Baltimore, MD, 21203, for an amount not to exceed Thirty Nine Thousand Seven Hundred 

Twenty Three Dollars and Fifteen Cents ($39,723.15). 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 
Budget: 001.057.36000 

 

 

 

 

 

 

 

 

 
 

 



Council Agenda Summary 
 

Meeting Date:  6/17/2025 

Key Staff Contact: Devin Burke  

 

Item Title: 

Order accepting the purchase of Road Salt from the Maryland Department of Transportation in the 
amount of $39,723.15 

 

Summary of project/issue/purchase/contract, etc. for Council: 

Requesting an order to accept the purchase of Road Salt from the Maryland Department of 
Transportation in the amount of $39,723.15 

Financial authorization for the purchase of Salt was established in the Mayor and City Council Order # 
27,576. Not to exceed $200,000 Dollars. This purchase is within those established limits.  

This material was procured during the Winter season of FY25 and was necessary due to carrier supply 
shortages. This acquisition was inline with the State of Maryland Department of Highway’s M.O.U as set 
forth in the Statewide Salt Procurement Contract.  

 

 

Amount of Award: 

$39,723.15 

Budget number: 

001.057.36000 

Grant, bond, etc. reference: 

N/A 







File Attachments for Item:

. Order 27,742 - declaring computer equipment as surplus property and authorizing it to be scrapped or e-

cycled



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,742_                        DATE:   _June 17, 2025_ 
 

WHEREAS, the Mayor and City Council of Cumberland is the record owner of 

certain equipment that have been determined to be of no further value to the City; and 

WHEREAS, the Mayor and City Council authorize this equipment to be scrapped 

or e-cycled; 

IT IS THEREFORE ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT, the following equipment is hereby declared to be surplus 

property and authorized to be scrapped or e-cycled: 

Item Make Model Serial Number 

Laptop HP Elitebook 2540P CND1130X99 

monitor Planar PL1900MW PL223LP503484 

iPad 7th generation Apple A2200 DMPD357JM001 

IP Phone Cisco 7821 WZP20211CSW 

Laptop HP Elitebook 2067P 2CE2383X9L 

Laptop Lenovo G550 CBU2310087 

tablet Apple iPAD A2603 Water Dept. IPad 

monitor Acer AL2216W 81307537740 

tablet Apple iPad F9FD737HMDG1 

tablet Apple iPad X306V32X4M 

tablet Apple iPad   

tablet Apple iPad DMPD37BPMDG1 

tablet Apple ipad J3DLV2327T 

PC Dell Optiplex 3020 J1SFN02 

IP Phone Cisco CP-7821 WZP201306MR 

PC Lenovo ThinkCentre E73 PB01EEWX 

PC Lenovo ThinkCentre M93p MJ03CE1D 

PC Lenovo ThinkCentre Unreadable 

router Juniper SSG20 164042007000690 



Item Make Model Serial Number 

router Juniper SSG20 164042007001439 

router Juniper SSG20 164042007000496 

router HP R120 CN4AGM007W 

router HP R120 CN4AGM0094 

router HP R120 CN4AGM002J 

router TP-Link TL-R600VPN x187739001048 

router TP-Link TL-R600VPN Y19A023001652 

PC Lenovo ThinkCentre M93p PB01U354 

PC HP Compaq Elite 8300 SFF JPA2517JK1 

PC Dell Optiplex 3020 Micro 3TGGN22 

PC Dell Optiplex 5060 6DV0ZQ2 

IP Phone Cisco CP-7821 WZP201304Q5 

IP Phone Cisco CP-8821 FCH2021F0J6 

Square Stand Square Model 5089 831 SS089001813 

IP Phone Cisco CP-7821 WZP201304AZ 

Laptop Gateway M-285-E 36946990 

Laptop HP EliteBook 8460p CNU1382BLP 

Laptop Dell Latitude 5480 FF1RMH2 

MDT DataLux TCU-TX200-204 507937 

MDT DataLux TCU-TX200-204 507934 

Network Unit Nextivity CEL-FI PRO 90054 1000 166 

Network Unit Nextivity CEL-FI PRO 90054 1000 166 

Tablet Apple iPAD 16GB V503487LZ38 

Tablet Apple iPAD 16GB V51035A4Z38 

Tablet Apple iPAD 16GB V5103NTEZ38 

Tablet Apple iPAD 16GB V5103PP0Z38 

Camera Canon PowerShot PC1679 2.92051E+11 

Camera Canon PowerShot PC1586 2.92062E+11 

KVM Switch Sienoc no model 9.31626E+11 

Laser printer Richo/IBM Infoprint 1552 XL V 7904FH3 

 
Copier 

Make/Model Department 

Svc. 

Tag Serial Number 

Minolta 458 Community Development 11255 A9HH011002338 

Minolta C368 Community Development 11262 A7PU011020908 

Minolta C368 City Hall Second Floor 11260 A7PU011023149 

Minolta C258 Fire Chief's office 11256 A7R0011012302 

Minolta C368 

Police Communications 

Room 11261 A7PU011022202 

Minolta C368 Police Chief's office 11263 A7PU011023188 

Minolta C368 C3I 11264 A7PU011022227 

Minolta C258 Water Distribution 11254 A7R0011012208 

Minolta C258 Water Filtration (Dam) 11257 A7R0011012231 



Copier 

Make/Model Department 

Svc. 

Tag Serial Number 

Minolta C258 WWTP 11258 A7R0011012286 

Canon iR4535 Finance 16152 2RK06313 

Canon iR4525 TUO 16151 2RW04581 

Canon iR4525 Fire Deputy Chief 16150 2RW04577 

Canon iRC3530 Central Records 16141 2GU04583 

Canon iRC5535 Engineering 16146 2KJ10026 

Canon iRC3530 Public Works 16142 2GU04216 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 



File Attachments for Item:

. Order 27,743 - approving the contract with Link Computer Corporation for the renewal of the MuniLink

Utility Billing System for a one year term beginning July 1, 2025 in the amount not to exceed $48,523.56



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,743_                                DATE:    _June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the contract with Link Computer Corporation, 140 Stadium Drive, 

PO BOX 250, Bellwood PA 16617, for the renewal of the MuniLink Utility Billing 

System for a one year term beginning July 1,2025 be and is hereby accepted in the 

amount not to exceed Forty Eight Thousand Five Hundred Twenty Three Dollars 

and Fifty Six Cents ($48,523.56). 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 
Budget:  003.330.48201 

 

 

 

 



Council Agenda Summary 
 

Meeting Date:  

Key Staff Contact:   Johnna Byers, Director IT 

 

Item Title: 

MuniLink Utility Billing System Hosting and Support for FY 2026 

 

Summary of project/issue/purchase/contract, etc for Council: 

IT requests a council order for $48523.56  for MuniLink Utility Billing System hosting and 
support for FY 2026.  We have been using this system for over four years.  We use it to 
generate utility bills for water, sewer, and trash service.  We pay on a monthly basis.  They 
have given us the cost of living increase for next year. 

It is budgeted in 003.330 48201 



                                                                                                                             
   
 
 
 

NOTICE OF ANNUAL PRICE ADJUSTMENT (Cost of Living) 
 
 
 
 
May 27, 2025 
 
 
 
 
City of Cumberland 
  
 
This is your notice that next month’s invoice will include an Annual Price Adjustment, according to 
Schedule A of your contract. 
 
 
 
 
Your scheduled Cost of Living increase: 
 
 

Your current monthly Muni-Link invoice amount   $3,922.05 
 
Scheduled increase 3.1%      $121.58 
 
Your new monthly Muni-Link invoice amount   $4,043.63 
 
 

 
 

If you have any questions, please contact Kristen Battisti at 814.742.7700, ext 392, or at 
kbattisti@linkcorp.com.  
 
Thank you for being a valued Muni-Link customer! 
 
 
 
 
 

U.S. BUREAU OF LABOR STATISTICS 

Mid-Atlantic Information Office 
 

Consumer Price Index, Northeast Region – April 2025 

Regional prices up 3.1 percent over the year 

 
 

mailto:kbattisti@linkcorp.com
https://www.bls.gov/


File Attachments for Item:

. Order 27,744 - authorizing the sole source purchase from Excavating Associates, Inc. for the remaining 

materials for the South End Water project at a discounted rate in the not to exceed amount of $28,376.07



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,744_                     DATE:     June 17, 2025_  

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source purchase from Excavating Associates, Inc., PO BOX 434, 

Ellerslie, MD 21529, to purchase remaining materials for the South End Water project at a 

discounted rate be and is hereby approved in the not to exceed cost of Twenty Eight 

Thousand Three Hundred Seventy Six Dollars and Seven Cents ($28,376.07). 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 

 

 

 
Source of Funding: 

Budget: 002.141.02 

 



Council Agenda Summary 
 

Meeting Date:  June 17, 2025 

Key Staff Contact:  Marty Watts, Water Distribution Superintendent 

 

Item Title: 

Order to Allow the Sole Source Purchases of the remaining material of the South End Water 
project from Excavating Associates Inc. at a discounted rate.  The items are to be billed 
through L/B Water Service, Inc. Selinsgrove, PA, 17870. In the amount of $28,376.07. 

 

Summary of project/issue/purchase/contract, etc. for Council: 

Requesting an order to allow sole source purchases of the remaining material used for the 
Southend Water Replacement Project from Excavating Associates at a discounted rate.  The 
items will be billed through L/B Water Service because that is the company the Excavating 
Associates had purchased the material from originally. All the items we would be purchasing 
are items that are used on an everyday basis in our water department. 

 

 

 

 

Amount of Award: 

$28,376.07 

Budget number: 

002 141.02 Inventory Op Materials 

Grant, bond, etc. reference: 



File Attachments for Item:

. Order 27,745 -  accepting the proposal with Citco Water, for the George Street water main replacement 

project, for the upgrade of the 6' water main to 8' water main, in the amount not to exceed $34,017; to be 

completed in partnership with Breezeline's fiber optics replacement project



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,745                     DATE:     June 17, 2025  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from Citco Water, 100 Bethal Rd, Morgantown, WV 26501, for 

the upgrade of the 6” water main to an 8” water main and to supply various materials, 

including pipe, copper wire, and various hydrant and valve parts for the George Street water 

main replacement project be and is hereby accepted in the total unit price not to exceed 

Thirty Four Thousand, Seventeen Dollars and No Cents ($34,017.00); and 

BE IT FURTHER ORDERED THAT, this is in partnership with Breezeline’s fiber 

optics replacement project, to share the cost for blacktop replacement. 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 

 

 

Budget:  

 

002 141.02 Inventory Op Materials 

002.220 39200 Pipe & Fittings 

002.299XQ 63000 Hydrant & Valves 

002.299.DS10 63000 ARPA.WL 

 



Council Agenda Summary 
 

Meeting Date:  June 17, 2025 

Key Staff Contact:  Marty Watts, Water Distribution Superintendent 

 

Item Title: 

Order to Allow the awarding of a contract bid to Citco Water, 100 Bethal Rd. Morgantown, 
WV 26501 for the George St. Water Main Replacement Project in the amount of $34,017. 

 

Summary of project/issue/purchase/contract, etc. for Council: 

Requesting an order to award a contract bid to Citco Water, 100 Bethal Rd. Morgantown, WV 
26501 for the upgrade of the 6” water main to a “8 water main.  This project is being done in 
partnership with Breezeline who is replacing the fiber optics on George St.  With the new 
blacktop being installed on George St. and the waterline being so old and in terrible shape we 
need to take the opportunity to replace the waterline while we have another company offering 
to share the cost for the blacktop replacement. 

 

 

 

 

Amount of Award: 

$34,017 

Budget number: 

002 141.02 Inventory Op Materials 

002.220 39200 Pipe & Fittings 

002.299XQ 63000 Hydrant & Valves 

002.299.DS10 63000 ARPA.WL 

Grant, bond, etc. reference: 



File Attachments for Item:

. Order 27,746 - approving the sole source purchase from Amazon Web Services, Inc. to provide server 

hosting and support services for FY26 in the not to exceed amount of $43,300



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,746_                     DATE:    _June 17, 2025_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source purchase from Amazon Web Services, Inc., P.O. Box 84023, 

Seattle, WA 98124-8423, to provide server hosting and support services for FY26 be and is 

hereby accepted in the not-to-exceed amount of Forty Three Thousand, Three Hundred 

Dollars and No Cents ($43,300). 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

 

Budget:  001.033.48201 



Council Agenda Summary 
 

Meeting Date:  

Key Staff Contact:   Johnna Byers, Director IT 

 

Item Title: 

Amazon Web Services  

 

Summary of project/issue/purchase/contract, etc for Council: 

IT requests an order for costs not to exceed $43,300 to Amazon Web Services, for cloud based 
computing services.  We have been using AWS for some of our virtual servers, including the 
Logos Finance/HR servers,  two file storage servers, and other services since early 2019.  
Using AWS we can replicate data in different Amazon Availability Zones to achieve a highly 
reliable cloud infrastructure, optimize availability, and provide backup and disaster recovery 
services. 

This is a sole source request as Amazon Web Sservices  can only be purchased from AWS. 

  

 

 

 

 

 

 

 

 

 

Amount of Award:  not to exceed $43,300 

Budget number:  001.033.48201 

Grant, bond, etc. reference: 



File Attachments for Item:

. Order 27,747 - approving the submission of the 2025 Consolidated Five Year Plan / 2025 Annual Action

Plan for the City's Community Development Block Grant (CDBG) Program to HUD for program funding 

recommendations for the 2025 program year in the total amount of $786,221



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,747                     DATE:    June 17, 2025 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the attached City of Cumberland Community Development Block Grant 

Program 2025-2029 Consolidated Plan/ 2025 Annual Action Plan for the Community 

Development Block Grant (CDBG) Program be and is hereby approved for submission to 

the Department of Housing and Urban Development (HUD); for the estimated Five Year 

amount of Three Million Five Hundred Eighty Six Thousand Two Hundred Twenty One 

Dollars and No Cents ($3,586,221.00): 

 

BE IT FURTHER ORDERED, that the following funding recommendations for 

the 2025 Annual Action Plan program year, which are included in the 2025-2029 

Consolidated Five Year Plan, be approved for submission to HUD in the total amount of 

Seven Hundred Eighty Six Thousand, Two Hundred Twenty One Dollars and No Cents 

($786,221.00): 

 

 

 

 

 



Project Name 
2025 CDBG 
Funding 

Housing   

HRDC Closing Cost Grant Program $10,000 

    

Subtotal $10,000.00 

Facilities /Infrastructure Improvements   

City Infrastructure: Sidewalks Oldtown Rd-MD Ave to Arch 
St $278,221.00 

Allegany Museum Non-Residential Historic Preservation $249,040.00 

    

Subtotal $527,261.00 

Administration/Planning   

Administration  $140,000.00 

    

Subtotal $140,000.00 

Economic Development   

CEDC Cumberland Rideshare Program $12,000.00 

    

Subtotal $12,000.00 

Public Services   

Family Crisis Resource Center; Shelter Operating Costs $18,000.00 

Family Crisis Resource Center; Abuse Intervention Program $18,000.00 

Archway Station, Inc., SOAR Program $20,000.00 

Rental Assistance Homeless Prevention Program $14,000.00 

Utility Assistance Homeless Prevention Program  $14,000.00 

YMCA Gilchrist Housing Programs; Food grant $8,000.00 

City Police Dept Neighborhood Foot and Bicycle Patrols $4,960.00 

    

Subtotal $96,960.00 

TOTAL PROJECTS $786,221.00 

Program Income (Projected) $0.00 

Total Available Allocations  $786,221.00 

 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 
 



Council Agenda Summary 
 

Meeting Date:  June 17, 2025 

Key Staff Contact: Lee Borror, Community Development Specialist  

 

Item Title: 

2025-2029 CDBG Consolidated Five Year Plan/2025 Annual Action Plan 

 

Summary of project/issue/purchase/contract, etc for Council: 

Consider describing in detail 1) what the project / purchase / contract/ presentation, etc. entails; 2) what 
funding will be used; 3) whether the project, etc. is budgeted for this fiscal year or what other funding 
will apply; 4) if sole source, how the purchase qualifies under the code provisions; 5) benefits to City; 6) 
timeline, etc. 

City of Cumberland 2025-2029 Five Year CDBG Consolidated Plan/2025 Annual Action Plan-consent 
agenda for adoption/approval of the final documents to be sent to the US Department of Housing and 
Urban Development per regulations 

 

Amount of Award: 2025 AAP-$786,221 Award 

Budget number: 

Grant, bond, etc. reference: Community Development Block Grant 





































































































































































































































































































































File Attachments for Item:

. Order 27,748 - authorizing the execution of a Cost-Share Agreement with the Maryland Department of 

Transportation, State Highway Administration (MDOT-SHA) relative to City Project 9-18-BR, 

Replacement of Bridge A-C-06 Baltimore Street Over Wills Creek, with the City’s cost share portion 

estimated at $20,270.91, which is 20% of the total estimated cost of $101,354.57



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,748_                                             DATE:    June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor be and is hereby authorized to execute a Cost-Share Agreement 

between the Maryland Department of Transportation, State Highway Administration 

(MDOT-SHA) and the City of Cumberland relative to City Project 9-18-BR, Replacement 

of Bridge A-C-06 Baltimore Street Over Wills Creek, with the City’s cost share portion 

estimated at Twenty Thousand, Two Hundred Seventy Dollars and Ninety One Cents 

($20,270.91), which is 20% of the total estimated cost of One Hundred One Thousand, 

Three Hundred Fifty Four Dollars and Fifty Seven Cents ($101,354.57). 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

 
Budget: 115.099Y.63000 

Federal Grant Program; City Funds 



Council Agenda Summary 
 

Meeting Date: 6/17/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Supplemental Cost Share Agreement with MDOT SHA for Construction Inspection Services for the 
Rehabilitation of Bridge No. A-C-06 on Baltimore Street over Wills Creek due to Verizon Delay 

Summary of project/issue/purchase/contract, etc for Council: 

The City would like to enter into a supplemental cost share agreement with MDOT SHA for the 
Construction Inspection Services related to the City Project 9-18-BR, Rehabilitation of Bridge A-C-06 
Baltimore Street Over Wills Creek. The City’s cost share portion estimated at $20,270.91, which is 20% of 
the total estimated cost of $101,354.57. This is a supplemental cost share agreement in relation to the 
Verizon delay during the project. 

 

Amount of Award: $20,270.91 

Budget number: 115.099Y.63000 

Grant, bond, etc. reference: City Funds 



 

SUPPLEMENTAL 

COST SHARING AGREEMENT 

 
Purpose:  Documentation of Costs for Services Provided on Behalf of Counties, Municipalities and Others 

 

Description of work: Use of SHA Open-End Consultant Contract for Construction Inspection Services 

 LPA Contract No. AL499ZM2 

 F.A.P. No. STBG-210-1(23)E 

 City of Cumberland Contract No. 9-18-BR 

             Rehabilitation of Bridge No. A-C-06 on Baltimore Street over Wills Creek in Cumberland 

 
 

   

1. I,         Robert Smith, P.E.               Director of Engineering and Utilities                                                 ,  

           Name                                         Title                                              Date 

        

        being authorized to act on behalf of:                   City of Cumberland                 , 

                                                                  Name of Local Government or Other Party                
         

        Billing address: 57 N. Liberty Street  

  Cumberland, MD  21502 
                                        

        do assure that: 
 

2. The requesting organization does not have adequate forces to perform this service and requests the State Highway 

Administration: (check one) 
 

a.  (     ) Manage the entire project. 

b.  ( X ) Provide services as described above or in the supplemental Attachment A. 
 

3. A written agreement exists between the State Highway Administration and the requesting organization, which 

agreement clearly indicates responsibility for project costs. (If no agreement exists, proceed to 4 and 4a. or 4b.) 
 

 Date of Agreement:  ________________________      

                       or 
  

    Date of Master Agreement: ____________________                                                         

                                                             

         and  
 

 Date of Supplemental Letter: _____________________        
      

4. The total estimated costs of this project is $101,354.57, which includes the payroll fringe benefit expenses on direct 

labor and the Administrative and General Overhead Expenses at the prevailing rates, which will be invoiced at 

(check one) 
 

a.       ( X )    20 %   of the total actual cost of this project, not to exceed the estimated total cost by    

  more than 15% without prior notification and agreement 

   or 

b.       (     ) not to exceed $_________________. 



 
SUPPLEMENTAL COST SHARING AGREEMENT 

Page 2 

 

 

5. Estimated funds are available and will be paid by the requesting organization, other than Counties, Municipalities and 

other State Agencies: 

 

-     By advance deposit for the total estimated costs.  Refunds to the advance deposit will be 

       issued at the completion of the project. 

 

6. Estimated funds are available and will be paid by the Counties, Municipalities and other State Agencies (check one): 

 

a.      ( X ) By payment of all costs expended to date within 30 days of receipt of SHA’s progress billings. 

 

b.   (     ) By payment of all costs in excess of federal recovery either as an advance deposit or 30 days of receipt   

 of SHA’s progress billings 

 

7. Requesting organizations (including other State Agencies) other than Counties and Municipalities will be billed 

monthly. 

 

8.   Counties and Municipalities will be billed as follows: 

   

- A project / local share which does not exceed $60,000 will be billed quarterly 

- A project / local share which exceeds $60,000 will be billed monthly. 

 

9. Should the County or Municipality default in remitting payment to the State for their portion of the work, their 

Highway User Revenue Funds will be reduced accordingly. 

 

10. Costs incurred in excess of the advance deposit, if applicable, will be billed monthly. 

 

 

 

________________________________   ____________           _____________________________   ____________  

       Authorized Representative of                     Date                                  District Engineer                           Date 

          Requesting Organization 

 

 

 

 
SHA 30.0-032L  
Effective 10/01/03  

 



May 14, 2025 

 

Contract No. AL499ZM2 

F.A.P. No. STBG-210-1(23)E 

City of Cumberland Contract No. 9-18-BR 

Rehabilitation of Bridge No. A-C-06 on 

Baltimore Street over Wills Creek in Cumberland 

 

Supplemental 

Inspection Cost Estimate 

 

 

 

Labor - Straight Time - 181 Cal. Days  (June 20 - December 17, 2024) * 

 

Consultant Transportation Engineering Technician 4 

 

$26.20 per hour        +      157.01% overhead   =   $67.34 per hour 

 

$67.34   x   8 hours   x      181 days worked     =   $97,508.32 

 

 

Expenses (Mileage) 

 

$21.25 / day             x    181 days worked    =   $3,846.25 

 

 

TOTAL             $101,354.57 
 

 

$101,354.57      x          20%        =    $20,270.91      (City of Cumberland Portion) 
 

 

 

* Original Time Estimated for SHA Inspection: 485 Cal. Days 

   Actual Time for SHA Inspection:   666 Cal. Days 

   Time Difference for Supplemental Agreement: 181 Cal. Days 



File Attachments for Item:

. Order 27,749 - approving the proposal from BlueConduit for the purchase of a tool to assist in 

determining the material type for service lines throughout the City. In the amount not to exceed $62,500 

and pursuant to Section 2- 171(c) of the City Code, is awarded in accordance with the terms of the 

Sourcewell Contract 012524-ABN



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,749                        DATE:   _June 17, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the purchase from BlueConduit to provide the City of Cumberland a tool 

to assist in determining material type in service lines throughout the City; in an amount 

not to exceed Sixty Two Thousand, Five Hundred Dollars and No Cents ($62,500.00) be 

and is hereby approved. 

BE IT FURTHER ORDERED, this special pricing is offered through Sourcewell 

Contract 012524-ABN in accordance with City Code Section 2-171(c), which pertains to 

purchasing cooperatives and state and local government contracts (piggyback contracts). 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 
Budget:  

002.230.20100 

 

 

 
 



Council Agenda Summary 
 

Meeting Date: 6/17/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

BlueConduit Contract through SourceWell 

Summary of project/issue/purchase/contract, etc for Council: 

The City would like to procure the services of BlueConduit in order to aid with the requirements of the 
State of Maryland’s Lead Service Line Inventory Data. BlueConduit will provide the City of Cumberland 
with a tool to assist in the determination of material type of service lines throughout the City. The cost 
to implement BlueConduit for FY26 will be $62,500.00. This price was acquired through SourceWell, and 
was budgeted for FY26. 

Amount of Award: $62,500.00 

Budget number: 002.230.20100 

Grant, bond, etc. reference: City Funds 



 

 
 
 
 
 
 

​
BlueConduit Sourcewell Quote​
LSL Predictions​
Platform-as-a-Service​
​
City of Cumberland, Maryland ​
Sourcewell Member ID#20853 ​
Sourcewell Contract# 012524-ABN​
​
​
​
​
 

 

 

 

 

 

 

 

MAY 2025 

 



 

 

Sourcewell Pricing Summary  
Sourcewell Member ID#20853 

Sourcewell Contract# 012524-ABN 

**20% Sourcewell Discount is applied** 
 

Product # Description Fee 

BC-005 Implementation Services for LSL Predictions (One-time Fee) $32,500.00 

BC-013 BlueConduit LSL Predictions PaaS (Year 1 - Annual) $30,000.00 

 Year 1 Total Fee $62,500.00 
 
BC-013 Optional: BlueConduit LSL Predictions PaaS (Year 2 - Annual) $30,000.00 
 
 
Pricing – Key Assumptions 

1.​ ~9,000 SL’s  
2.​ Sourcewell Member ID#20853 and Sourcewell Contract# 012524-ABN must be listed on Purchase Order 
3.​ Base Project TimeFrame: Contract Signing +12 months. 
4.​ The Client will provide BlueConduit with LSL Inventory data through the Esri LSLI application integration. 
5.​ Year 1 Project Total will be invoiced within 10 days of contract signing and subject to NET30 payment terms. 
6.​ The Client is required to utilize existing Esri licensing to deploy and use the configured solution, including 

allocating user licenses (viewer, editor, mobile worker) for all staff and/or contractors to view and edit the LSLI 
data. 

7.​ Optional renewal in subsequent years provides ongoing access to the integrated BlueConduit solution, including 
data science analysis, updates to material predictions and continued no-lead validation or replacement 
prioritization. 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
2 

https://www.sourcewell-mn.gov/cooperative-purchasing/012524-ABN


File Attachments for Item:

. Order 27,750 - approving the proposal from Belt Paving, Inc. provide mill, patch and paving work on 

George Street and Dexter Place in the amount not to exceed $150,676.30 and pursuant to Section 2- 

171(c) of the City Code, is awarded in accordance with the terms of the Maryland State Highway 

Administration's (SHA) existing contract with Belt Paving



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,750_                     DATE:   _June 17, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from Belt Paving, Inc., 11521 Milnor Avenue, Cumberland, 

MD 21502, to provide mill, patch and paving work on George Street and Dexter Place be 

and is hereby accepted in the amount not to exceed One Hundred Fifty Thousand, Six 

Hundred Seventy Six  Dollars and Thirty Cents ($150,676.30); and 

BE IT FURTHER ORDERED THAT, pursuant to Section 2- 171(c) of the City Code, 

this shall be awarded in accordance with the terms of the Maryland State Highway 

Administration's (SHA) existing contract with Belt Paving. 

 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

127.101.63000 

 

 

 



Council Agenda Summary 
 

Meeting Date: 6/17/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

George Street & Dexter Place Paving  

Summary of project/issue/purchase/contract, etc for Council: 

THAT, the award to Belt Paving, Inc. to provide mill, patch and paving work on George Street and Dexter 
Place be and is hereby approved in the estimated unit price amount of $150,676.30; and BE IT FURTHER 
ORDERED, that, pursuant to Section 2- 171(c) of the City Code, this shall be awarded in accordance with 
the terms of the Maryland State Highway Administration's (SHA) existing contract with Belt Paving. 

This project involves paving approximately 3,400 SY on the listed streets. 

The project is budgeted for this fiscal year, and utilizes City funds.  

 

Amount of Award: $150,676.30 

Budget number: 127.101.63000 

Grant, bond, etc. reference: City Funds 





File Attachments for Item:

. Order 27,751 - authorizing the execution of Change Order No. 2 with Excavating Associates due to 

additional scope of work items required to complete the paving required by the project for the South End 

Water Main Replacement Project (City Project No. 2-22-W) for an additional $148,120.16; and a 

reduction in contract price due to line items not being fully expended in the amount of $246,523.65 

resulting in an overall reduction of $98,403.50, bringing the total contract price not to exceed 

$4,854,950.50



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,751_                    DATE:   June 17, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 2 with Excavating Associates, Inc., P.O. Box 434, Ellerslie, MD 21529, due to 

additional quantities to perform the scope of work related to the paving required by the 

project for the South End Water Main Replacement Project (City Project No. 2-22-W) for 

an additional One Hundred Forty Eight Thousand One Hundred Twenty Dollars and 

Sixteen Cents ($148,120.16); and 

BE IT FURTHER ORDERED THAT, the completion of the project resulted in a 

reduction in the contract price, due to several line items not being fully expended, in the 

amount of Two Hundred Forty Six Thousand Five Hundred Twenty Three Dollars and 

Sixty Five Cents ($246,523.65), resulting in an overall reduction of Ninety Eight Thousand 

Four Hundred Three Dollars and Fifty Cents ($98,403.50) bringing the total contact price 

not to exceed Four Million Eight Hundred Fifty Four Thousand Nine Hundred Fifty 

Dollars and Fifty Cents ($4,854,950.50). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 



Budget: 

002.299EE.63000 

 

 

 
  

Original Contract Price $4,396,880.00 

Change Order No. 1 $556,473.99 

Change Order No. 2 $148,120.16 

Change Order No. 2 -$98,403.50 

Total Contract Price after CO 2 $4,854,950.50 

 



Council Agenda Summary 
 

Meeting Date: 6/17/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Change Order #2 South End Water Main Replacement Contract, City Project # 2-22-W 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #2 will be an increase in the contract price in the amount of $148,120.16 due to additional 
scope of work items which were required to complete the project. This includes additional concrete 
sidewalk and curb pours, additional materials for 12” pipe replacement, and additional paving quantities 
for mill & overlay. In addition, the completion of this project also resulted in a reduction of the overall 
contract price in the amount of $246,523.65 due to several line items not being fully expended. This 
results in a total reduction of $98,403.50 for the project. The total contract price will now decrease to be 
$4,854,950.50. 

Amount of Award: $(98,403.50) 

Budget number: 002.299EE.63000 

Grant, bond, etc. reference: City Funds, ARPA 





































Item # Work Description Units

Bid 

Quantity Unit Price

Scheduled 

Amount

Project Actual 

Quantity

Amount 

Completed

Overage / 

Underage

101 Mobilization (Equip., Materials, Bonds, Etc.) L.S. 1 59,283.50$     59,283.50$         1 59,283.50$         -$                  

102 Construction Stakeout L.S. 1 16,561.00$     16,561.00           1 16,561.00           -                     

103 Traffic Maintenance L.S. 1 108,837.00$   108,837.00         1 108,837.00         -                     

104 Temporary Traffic Signs L.S. 1 13,360.00$     13,360.00           1 13,360.00           -                     

105 Photography and Videography of Existing Site L.S. 1 15,816.00$     15,816.00           1 15,816.00           -                     

106 Test Pit Excavation C.Y. 250 109.14$          27,285.00           239.22 26,108.21           (1,176.79)          

107 Project Sign Incidental 0 -$                -                      0 -                      -                     

108 Sediment Control (SIP) Incidental 0 -$                -                      0 -                      -                     

109 Jack and bore 24" diameter casing 0.375 inches thickness L.F. 154 502.00$          77,308.00           180 90,360.00           13,052.00         

110 Install 24" casing pipe 0.375 thickness L.F. 32 490.00$          15,680.00           32 15,680.00           -                     

111 Install Cured in Place 12 Structural lining L.F. 300 528.28$          158,484.00         300 158,484.00         -                     

112 Misc. Concrete Demo Incidental 0 -$                -                      0 -                      -                     

113 Demolition of Existing Utilities Incidental 0 -$                -                      0 -                      -                     

114 Grout Abandoned Water Mains C.Y. 10 636.50$          6,365.00             4.25 2,705.14             (3,659.86)          

115 12" Dia Water Main C900 DR 14 L.F. 12258 126.00$          1,544,508.00     12210.96 1,538,581.52     (5,926.48)          

116 12" Gate Valve with Roadway Valve Box Each 69 4,552.00$       314,088.00         68 309,536.00         (4,552.00)          

117 12" x 12" x 4" Tee Each 1 1,315.00$       1,315.00             2 2,630.00             1,315.00           

118 12" x 12" x 6" Tee Each 39 1,426.00$       55,614.00           40 57,040.00           1,426.00           

119 12" x 12" x 8" Tee Each 2 1,423.00$       2,846.00             6 8,536.00             5,690.00           

120 12" x 12" x 12" Tee Each 7 1,848.00$       12,936.00           6 11,088.00           (1,848.00)          

121 12" - 11-1/4 degree elbow Each 10 1,042.00$       10,420.00           23 23,966.00           13,546.00         

122 12" - 22 -1/2 degree elbow Each 3 1,074.00$       3,222.00             19 20,406.00           17,184.00         

123 12" - 45 degree elbow Each 35 1,141.00$       39,935.00           55 62,755.00           22,820.00         

124 12" - 90 degree elbow Each 2 1,324.00$       2,648.00             0 -                      (2,648.00)          

125 12" Connection to existing Each 6 3,894.00$       23,364.00           7 27,258.00           3,894.00           

126 8" Connection to existing Each 3 3,517.00$       10,551.00           5 17,585.00           7,034.00           

127 6" Connection to existing Each 29 3,408.00$       98,832.00           22 74,976.00           (23,856.00)        

128 1” Connection to existing Each 1 1,572.00$       1,572.00             3 4,716.00             3,144.00           

129 4" Connection to existing Each 2 3,324.00$       6,648.00             4 13,298.00           6,650.00           

130 6" Blowoff Each 0 -$                -                      0 -                      -                     

131 8" Dia Water Main C900 DR 14 L.F. 22 394.00$          8,668.00             94 37,036.00           28,368.00         

132 8" Gate Valve with Roadway Valve Box Each 2 2,781.50$       5,563.00             6 16,689.00           11,126.00         

133 8" - 45 degree elbow Each 2 552.00$          1,104.00             6 3,312.00             2,208.00           

134 6" Dia Water Main C900 DR 14 L.F. 395 116.00$          45,820.00           395 45,820.00           -                     

135 6" Gate Valve with Roadway Valve Box Each 31 1,913.00$       59,303.00           26 49,738.00           (9,565.00)          

136 6" - 45 degree elbow Each 31 430.00$          13,330.00           45 19,350.00           6,020.00           

137 6" - 22-1/2 degree elbow Each 1 417.00$          417.00                12 5,004.00             4,587.00           

138 6" - 11-1/4 degree elbow Each 3 421.00$          1,263.00             3 1,263.00             -                     

139 6" x 6" x 4" Tee Each 1 611.00$          611.00                0 -                      (611.00)             

140 6" x 6" x 6" Tee Each 1 648.00$          648.00                0 -                      (648.00)             

141 4" Dia Water Main C900 DR 14 L.F. 29 294.00$          8,526.00             59 17,346.00           8,820.00           

142 4" Gate Valve with Roadway Valve Box Each 2 1,656.50$       3,313.00             2 3,313.00             -                     

143 4" - 45 degree elbow Each 2 317.50$          635.00                8 2,540.00             1,905.00           

144 1" Saddle Tap Each 1 434.00$          434.00                2 868.00                434.00              

145 1" Gate Valve with Roadway Valve Box Each 1 538.00$          538.00                3 1,614.00             1,076.00           

146 3/4" Type "K" Copper L.F. 200 85.20$            17,040.00           716 61,003.20           43,963.20         

147 1" Type "K" Copper L.F. 83 86.00$            7,138.00             40 3,440.00             (3,698.00)          

148 2" Type "K" Copper L.F. 102 103.50$          10,557.00           112 11,592.00           1,035.00           

149 Existing Utility Workaround (In addition to what is shown) Each 10 3,074.50$       30,745.00           14 43,043.00           12,298.00         

150 Fire Hydrant Assembly Each 12 7,991.00$       95,892.00           16 127,856.00         31,964.00         

151 Air Release Valve Each 11 4,375.00$       48,125.00           11 48,125.00           -                     

152 12” x 6” Reducer Each 1 715.00$          715.00                2 1,430.00             715.00              

153 Trench backfill (CR-6) Incidental 0 -$                -                      0 -                      -                     

154 CR-6 Maintenance of Traffic Ton 200 21.50$            4,300.00             170 3,655.00             (645.00)             

155 6" Graded Aggregate Base Course S.Y. 11272 10.50$            118,356.00         4139.03 43,459.82           (74,896.18)        

156 5 ½ " Hot Mix Asphalt Paving (Binder Course) Ton 3395 134.10$          455,269.50         2403.22 322,271.80         (132,997.70)     

157 1 ½ ” Hot Mix Asphalt Paving (Surface Course) Ton 926 154.50$          143,067.00         449.09 69,384.41           (73,682.59)        

158 2" Mill and Overlay S.Y. 6259 31.00$            194,029.00         23425.33 726,185.23         532,156.23       

159 Pavement Markings Incidental 0 -$                -                      0 -                      -                     

160 New 6" concrete curb Incidental 0 -$                -                      0 -                      -                     

161 Sidewalk repair Incidental 0 -$                -                      0 -                      -                     

162 Excavation Unclassified Incidental 0 -$                -                      0 -                      -                     

163 Trench Patch Incidental 0 -$                -                      0 -                      -                     

164 Concrete Encasement – 12 Inch L.F. 200 66.00$            13,200.00           32 2,112.00             (11,088.00)        

164A Concrete Encasement – 8 Inch L.F. 200 66.00$            13,200.00           0 -                      (13,200.00)        

164B Concrete Encasement – 6 Inch L.F. 400 53.00$            21,200.00           0 -                      (21,200.00)        

165 Mechanic Joints Incidental 0 -$                -                      0 -                      -                     

166 Asbuilt Survey L.S. 1 6,725.00$       6,725.00             1 6,725.00             -                     

167 3/4" Tap Each 65 461.00$          29,965.00           54 24,894.00           (5,071.00)          

168 1" Tap Each 1 492.00$          492.00                1 492.00                -                     

169 1 1/2" Tap Each 1 804.00$          804.00                0 -                      (804.00)             

170 2" Tap Each 1 1,069.00$       1,069.00             2 2,138.00             1,069.00           

201 Misc. Concrete Demo Incidental 0 -$                -                      0 -                      -                     

202 Demolition of Existing Utilities Incidental 0 -$                -                      0 -                      -                     

203 Test Pit Excavation C.Y. 100 120.00$          12,000.00           4 480.00                (11,520.00)        

204 8" Dia Water Main C900 DR 14 L.F. 1202 104.00$          125,008.00         1141.5 118,716.00         (6,292.00)          

205 8" Gate Valve with Roadway Valve Box Each 8 3,039.00$       24,312.00           8 24,312.00           -                     

206 6" Dia Water Main C900 DR 14 L.F. 37 259.00$          9,583.00             39.5 10,230.50           647.50              

207 6" Gate Valve with Roadway Valve Box Each 2 2,090.00$       4,180.00             3 6,270.00             2,090.00           

208 8" x 8" x 8" Tee Each 1 946.00$          946.00                1 946.00                -                     



209 8" x 8" x 6" Tee Each 5 846.20$          4,231.00             5 4,231.00             -                     

210 6" x 6" x 6" Tee Each 1 708.00$          708.00                0 -                      (708.00)             

211 8" - 45 degree elbow Each 6 603.50$          3,621.00             8 4,828.00             1,207.00           

212 6" - 45 degree elbow Each 2 456.50$          913.00                6 2,739.00             1,826.00           

213 8" Connections Each 1 3,846.00$       3,846.00             1 3,846.00             -                     

214 6" Connections Each 3 3,727.00$       11,181.00           3 11,181.00           -                     

215 4" Connections Each 1 3,634.00$       3,634.00             1 3,634.00             -                     

216 Existing Utility Workaround Each 3 3,362.00$       10,086.00           0 -                      (10,086.00)        

217 Fire Hydrant Assembly Each 3 8,351.00$       25,053.00           3 25,053.00           -                     

218 Air Release Valve Each 1 4,783.00$       4,783.00             1 4,783.00             -                     

219 3/4" Type "K" Copper L.F. 200 93.50$            18,700.00           35 3,272.50             (15,427.50)        

220 1" Type "K" Copper L.F. 50 94.50$            4,725.00             0 -                      (4,725.00)          

221 2" Type "K" Copper L.F. 18 155.00$          2,790.00             9 1,395.00             (1,395.00)          

222 Trench backfill (CR-6) Incidental 0 -$                -                      0 -                      -                     

223 CR-6 Maintenance of Traffic Ton 100 23.50$            2,350.00             0 -                      (2,350.00)          

224 6" Graded Aggregate Base Course S.Y. 930 11.50$            10,695.00           377.5 4,341.25             (6,353.75)          

225 5 ½ " Hot Mix Asphalt Paving (Binder Course) Ton 290 167.00$          48,430.00           334.98 55,941.66           7,511.66           

226 1 ½” Hot Mix Asphalt Paving (Surface Course) Ton 82 174.50$          14,309.00           178.31 31,115.10           16,806.10         

227 Sidewalk repair Incidental 0 -$                -                      0 -                      -                     

228 Excavation Unclassified Incidental 0 -$                -                      0 -                      -                     

229 Trench Patch Incidental 0 -$                -                      0 -                      -                     

230 Concrete Encasement – 12 Inch L.F. 200 72.50$            14,500.00           0 -                      (14,500.00)        

230A Concrete Encasement – 8 Inch L.F. 200 72.50$            14,500.00           0 -                      (14,500.00)        

230B Concrete Encasement – 6 Inch L.F. 400 57.50$            23,000.00           0 -                      (23,000.00)        

231 Mechanic Joints Incidental 0 -$                -                      0 -                      -                     

232 Asbuilt Survey L.S. 1 3,217.00$       3,217.00             1 3,217.00             -                     

233 3/4" Tap Each 12 503.25$          6,039.00             10 5,032.50             (1,006.50)          

234A 8" 22.5 Degree Bends Each 0 233.00$          -                      4 932.00                932.00              

235A 6" X 4" Reducers Each 0 119.75$          -                      4 479.00                479.00              

236A 8" X 6" Reducers Each 0 195.00$          -                      1 195.00                195.00              

237A 12" Hy-Max Couplings Each 0 1,002.00$       -                      1 1,002.00             1,002.00           

238A 8" Hy-Max Couplings Each 0 580.00$          -                      4 2,320.00             2,320.00           

239A 6" Hy-Max Couplings Each 0 619.50$          -                      9 5,575.50             5,575.50           

240A 4" Hy-Max Couplings Each 0 467.50$          -                      4 1,870.00             1,870.00           

241A Install Caps on Existing Lines LS 0 4,216.75$       -                      1 4,216.75             4,216.75           

242A Additional Concrete Sidewalk and Curb Pour LS 0 2,935.91$       -                      1 2,935.91             2,935.91           

243A Additional Work with 12" Pipe Replacement LS 0 12,671.42$     -                      1 12,671.42           12,671.42         

244A Additional Work with Mill & Overlay of Virginia Avenue LS 0 47,729.17$     -                      1 47,729.17           47,729.17         

245A Additional Work with Mill & Overlay of Bowen Street LS 0 68,193.41$     -                      1 68,193.41           68,193.41         

Totals: 4,396,880.00$   4,854,950.50$   458,070.50$     

Overages: 961,707.85       

Underages: (503,637.35)     

Amount on PO

Remaining Amount on PO

4,854,950.50$   

Change Order Amounts: 4,854,950.49$   

Application #11

Retainage

Total 98,403.50$         

235,341.52$                 

418,579.48$                 

4,953,353.99$              

516,982.98$                 

148,120.16$                 

35,117.80$                   



File Attachments for Item:

. Order 27,752 - awarding the Downtown ADA Improvements Project (City Project No. 16-21-M) to Carl

Belt, Inc., the low responsive bidder, in the amount not to exceed $154,210, contingent upon Community 

Development Block Grant funding; and rejecting all other bids



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,752                       DATE:    June 17, 2025 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the bid of Carl Belt, Inc.,11521 Milnor Avenue, Cumberland, MD 21502 for the 

Downtown ADA Improvements (Project 16-21-M), in the not to exceed amount of One 

Hundred Fifty Four Thousand Two Hundred Ten Dollars and No Cents ($154,210.00) be and 

is hereby approved; and 

BE IT FURTHER ORDERED THAT, the award is contingent upon final approval 

from Community Development Block Grant funding; and 

BE IT FURTHER ORDERED THAT, all other bids received for this project be and are 

hereby rejected. 

 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

Budget Number: 111.410.2024.63000 

 

Order of bids: 

Carl Belt, Inc. $154,210.00 

First Fruits Excavating, Inc. $200,847.25 

Excavating Associates, Inc. $177,112.00 

 



Council Agenda Summary 
 

Meeting Date: 6/17/2025 

Key Staff Contact: Matt Idleman, PE 

 

Item Title: 

Award Downtown ADA Improvements Contract, City Project # 16-21-M 

Summary of project/issue/purchase/contract, etc for Council: 

Award Downtown ADA Improvements Contract to low responsive bidder, Carl Belt, Inc., in the lump sum 
cost of $154,210.00, contingent upon CDBG approval. 

This project includes the design and installation of nine accessible curb ramps at five locations within the 
downtown district of the City of Cumberland, Maryland. These locations are located at the following 
intersections: Frederick Street and North Centre Street, Pershing Street and South Centre Street, W 
Union Street and South Centre Street, Pershing Street and South Liberty Street, and Baltimore Street 
and South Mechanic Street. 

This project was advertised for bid on 4/28/25. Bids closed on 5/28/25, with three qualified bids being 
received. The low bidder was Carl Belt, Inc. with an acceptable bid of $154,210.00. The other acceptable 
bids ranged between $177,112.00 and $200,847.25. 

The project is budgeted for this fiscal year, and utilizes CDBG Funding  

 

Amount of Award: $154,210.00 

Budget number: 111.410.2024.63000 

Grant, bond, etc. reference: CDBG 



Project Title:
City Project:

Contract Length:

Date & Time:
Location:

BID ITEMS

ITEM NO. DESCRIPTION OF BID UNITS QTY. UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1001 Mobilization LS 1 2,100.00$                            2,100.00$                            1,528.00$                            1,528.00$                            2,093.00$                            2,093.00$                           

1002 Maintenance of Traffic LS 1 9,990.00$                            9,990.00$                            70,574.00$                          70,574.00$                          5,843.00$                            5,843.00$                           

1003 Design and Layout of Curb Ramps LS 1 21,640.00$                          21,640.00$                          13,986.00$                          13,986.00$                          15,372.00$                          15,372.00$                         

2001 Inlet Protection EACH 7 400.00$                               2,800.00$                            249.00$                               1,743.00$                            312.00$                               2,184.00$                           

2002 Remove Existing Sidewalk SY 5 290.00$                               1,450.00$                            649.50$                               3,247.50$                            371.00$                               1,855.00$                           

3001 Modify Existing Inlet EACH 1 4,390.00$                            4,390.00$                            4,632.00$                            4,632.00$                            9,333.00$                            9,333.00$                           

3002 Replace Existing Curb Head EACH 1 3,000.00$                            3,000.00$                            2,574.00$                            2,574.00$                            2,734.00$                            2,734.00$                           

5001 White Heat Applied Thermoplastic Pavement Markings SF 150 3.70$                                    555.00$                               37.50$                                  5,625.00$                            37.32$                                  5,598.00$                           

5002 Type A Curb and Gutter Any Height or Depth LF 310 116.00$                               35,960.00$                          133.00$                               41,230.00$                          174.00$                               53,940.00$                         

5003 5‐Inch Reinforced Concrete Sidewalk SF 3000 18.00$                                  54,000.00$                          15.00$                                  45,000.00$                          20.37$                                  61,110.00$                         

5004 Detectable Warning Surfaces For Curb Ramps SF 110 62.00$                                  6,820.00$                            46.75$                                  5,142.50$                            70.00$                                  7,700.00$                           

5005 Concrete Curb Wall ‐ Type A LF 12 435.00$                               5,220.00$                            94.00$                                  1,128.00$                            418.50$                               5,022.00$                           

6001 Placing Furnished Topsoil 4 Inch Depth SY 25 210.00$                               5,250.00$                            75.75$                                  1,893.75$                            89.04$                                  2,226.00$                           

6002 Turfgrass Establishment SY 25 15.00$                                  375.00$                               5.50$                                    137.50$                               50.00$                                  1,250.00$                           

7001 Remove and Reset Existing Sign Post EACH 3 220.00$                               660.00$                               802.00$                               2,406.00$                            284.00$                               852.00$                              

Bid  Bid  Bid 

AoQtB  AoQtB  AoQtB 

LPC County LPC N/A LPC N/A

ARVF  ARVF  ARVF 

TOTAL BID:

Excavating Associates, Inc.

177,112.00$                                                      

BIDDER

First Fruits Excavating, Inc

407 Plum Run Road
Ridgeley, WV 26753

First Fruits Excavating, Inc

First Fruits Excavating, Inc

200,847.25$                                                      

BIDDER

Excavating Associates, Inc.

I HEREBY CERTIFY THE ABOVE IS A TRUE AND CORRECT SUMMARY OF THE PROPOSALS RECEIVED:

Matt Idleman, PE, Deputy Director of Engineering

11521 Milnor Ave
Cumberland, MD 21502

Carl Belt, Inc.

5/28/2025 2:00 PM EDT
Virtual ‐ Beacon Bid Solicitation Website

BID OPENING
PO Box 434

Ellerslie, MD 21529

Excavating Associates, Inc.

154,210.00$                                                      

Carl Belt, Inc.

PROJECT INFORMATION
Downtown ADA Improvements
16‐21‐M

90 Calendar Days

BIDDER

Carl Belt, Inc.

CERTIFIED BID TABULATION
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