Mayor and City Council of Cumberland

Mayor Raymond M. Morriss
Councilman Richard J. “Rock” Cioni
Councilman Eugene T. Frazier
Councilman James L. Furstenberg
Councilman Brian R. Lepley

City Administrator Jeffrey F. Silka
City Solicitor Michael Scott Cohen
City Clerk Allison K. Layton

AGENDA

M&CC Regular Public Meeting
57 N. Liberty Street, Cumberland, MD 21502

DATE: June 17, 2025

OPEN SESSION - 6:15
Pledge of Allegiance

Roll Call

Statement of Closed Meeting
Presentations

1. Firefighter/EMT-Bs, Tyler Hochard and David Rice, will receive recognition for completion of
Firefighter Recruit Training

Director's Reports
(A) Administrative Services
1. Administrative Services Monthly Report for May 2025
(B) Public Works
1. Maintenance Division Monthly Report for May 2025
(C) Police
1. Police Department Monthly Report for May 2025
(D) Utilities - Flood, Water, Sewer
1. Utilities Division Water/Sewer Monthly Reports for May 2025
Approval of Minutes

1. Approving the Closed Session Minutes, Open Work Session Minutes and the Regular Session
Minutes of June 3, 2025



Public Comments - FOR AGENDA ITEMS ONLY

All public comments are limited to 5 minutes per person

Unfinished Business

(A) Ordinances

1.

New Business

Ordinance 4015 (2nd and 3rd readings) - providing for an increase in water rates
effective July 1, 2025

(A) Ordinances

1.

2.

Ordinance 4016 (1st reading) - amending Section 7-27(1) of the Code of the City of
Cumberland to update the fees the Cumberland Fire Department changes for its services

Ordinance 4017 (1st reading) - authorizing the amendment of Sections 16-1 through 16-6
of the Code of the City of Cumberland for the purpose of updating pay grades

(B) Orders (Consent Agenda)

[~

|

B

o

I~ @

|

|©

Order 27,735 - authorizing the Chief of Police to accept a FY25 Edward Byrne Memorial
Justice Assistance Grant award in the amount of $30,000 to be used to purchase AXON
FUSUS platform software for the CPD RTIC Concept Project

Order 27,736 - declaring real property at 421 Central Ave. (Tax ID 22-014293), 439
Andrews Ave. (Tax ID 22-003917), 413 Central Ave. (Tax ID 22-015427) and 310 N.
Waverly Terr. (Tax ID 22-015409) to be surplus property to be offered for sale

Order 27,737 - authorizing the abatement of City Real Property taxes and interest for the
properties at 6 Oldtown Road and 414 Grand Avenue

Order 27,738 - accepting certain bids received for the "2025 GovDeals Sale of Surplus
Vehicles and Equipment™ and rejecting all other bids

Order 27,739 - accepting the proposal from CBIZ Insurance Services for risk
management services for FY26 in the amount not to exceed $27,979

Order 27,740 - approving a Cybersecurity Policy, effective this date

Order 27,741 - authorizing the purchase of road salt from the Maryland Department of
Transportation for the amount of $39,723.15

Order 27,742 - declaring computer equipment as surplus property and authorizing it to be
scrapped or e-cycled

Order 27,743 - approving the contract with Link Computer Corporation for the renewal
of the MuniLink Utility Billing System for a one year term beginning July 1, 2025 in the
amount not to exceed $48,523.56

10. Order 27,744 - authorizing the sole source purchase from Excavating Associates, Inc. for

the remaining materials for the South End Water project at a discounted rate in the not to
exceed amount of $28,376.07



11. Order 27,745 -accepting the proposal with Citco Water, for the George Street water main

replacement project, for the upgrade of the 6' water main to 8' water main, in the amount
not to exceed $34,017; to be completed in partnership with Breezeline's fiber optics
replacement project

12. Order 27,746 - approving the sole source purchase from Amazon Web Services, Inc. to

provide server hosting and support services for FY26 in the not to exceed amount of
$43,300

13. Order 27,747 - approving the submission of the 2025 Consolidated Five Year Plan / 2025

Annual Action Plan for the City's Community Development Block Grant (CDBG)
Program to HUD for program funding recommendations for the 2025 program year in the
total amount of $786,221

Order 27,748 - authorizing the execution of a Cost-Share Agreement with the Maryland
Department of Transportation, State Highway Administration (MDOT-SHA) relative to
City Project 9-18-BR, Replacement of Bridge A-C-06 Baltimore Street Over Wills
Creek, with the City’s cost share portion estimated at $20,270.91, which is 20% of the
total estimated cost of $101,354.57

15. Order 27,749 - approving the proposal from BlueConduit for the purchase of a tool to

assist in determining the material type for service lines throughout the City. In the
amount not to exceed $62,500 and pursuant to Section 2- 171(c) of the City Code, is
awarded in accordance with the terms of the Sourcewell Contract 012524-ABN

Order 27,750 - approving the proposal from Belt Paving, Inc. provide mill, patch and
paving work on George Street and Dexter Place in the amount not to exceed $150,676.30
and pursuant to Section 2- 171(c) of the City Code, is awarded in accordance with the
terms of the Maryland State Highway Administration's (SHA) existing contract with Belt
Paving

Order 27,751 - authorizing the execution of Change Order No. 2 with Excavating
Associates due to additional scope of work items required to complete the paving
required by the project for the South End Water Main Replacement Project (City Project
No. 2-22-W) for an additional $148,120.16; and a reduction in contract price due to line
items not being fully expended in the amount of $246,523.65 resulting in an overall
reduction of $98,403.50, bringing the total contract price not to exceed $4,854,950.50

Order 27,752 - awarding the Downtown ADA Improvements Project (City Project No.
16-21-M) to Carl Belt, Inc., the low responsive bidder, in the amount not to exceed
$154,210, contingent upon Community Development Block Grant funding; and rejecting
all other bids

Public Comments

All public comments are limited to 5 minutes per person

Adjournment



File Attachments for ltem:

1. Firefighter/EMT-Bs, Tyler Hochard and David Rice, will receive recognition for completion of
Firefighter Recruit Training



RYLAND

FIRE DEPARTMENT

RLAND
M A

06/17/2025

Council Agenda Summary

Item Title:

Recognition of Firefighter/EMT-B Tyler C. Hochard and Firefighter/EMT-B
David L. Rice on their successful completion of Firefighter Recruit Training
approved by the Maryland Fire and Rescue Institute.

Summary:

These firefighters will be presented with certificates and receive their uniform

badges.
MAYOR . . . . .
RAYMOND M. MORRISS Badges will be pinned by a family member of their choosing (TBA).
COUNCIL
RICHARD J. CIONI, JR. Chief Adams will provide a brief bio for each firefighter during the

EUGENE T. FRAZIER
JAMES L. FURSTENBERG, 111
BRIAN R. LEPLEY

presentation.

CITY ADMINISTRATOR
JEFFREY F. SILKA, ICMA-CM

FIRE CHIEF
W. SHANNON ADAMS

20 BEDFORD STREET, CUMBERLAND, MD 21502 www.cumberiandmd.gov
VOICE (301)759-6480 » FAX (301)759-6494 « TDD (800)735-2258
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. Administrative Services Monthly Report for May 2025



Administrative Services Monthly Report for May, 2025

2025

Honorable Mayor and City Council
City Hall
Cumberland, Maryland 21502

Dear Mayor and City Council Members:

The following report is submitted by the Department of Administrative Services for the month of May, 2025.

Information Technology Department
May 2025
Johnna Byers, Director

Statistics

201 new help desk requests
97 help desk requests resolved

Activities

Major department initiatives in the past month include:

Coordinate Parking System replacement project
Assist with police mobile data terminal issues
Assist with body camera issues

Coordinate Multifunction Copier RFP

Assist with issues during utility bill printing



Parks and Recreation
May 2025
Ryan Mackey, Director

Reservations for the six covered Pavilions at Constitution Park continue to be taken for the 2025 season.
Rental Fees are $ 100.00 for the Large Pavilion and $ 75.00 for the Small Pavilion.
Usage of the Pavilions — Month of May- 19 pavilions rented and used

Day of Caring and Sharing Friday May 9, 2024 — Parks & Recreation Department was able to participate by
providing facilities for the program. The garden area within the park and cleaning the Day camp buildings and
Park Pool clean up were all completed as part of the Day of Caring and Sharing. Volunteers from Rocky Gap
casino, Western MD. Correctional Center and the Cumberland Garden club worked at the facilities.

87th Season - Constitution Park Pool — The pool had an issue with it’s liner and coupled with the cold
weather for Memorial Day weekend. The pool remained closed until the liner could be repaired and the weather
warms.

The Park Pool is open daily 12p.m. to 7:00 p.m. in June & July, 12p.m to 6 p.m. in August

Sunday in the Park- A regular Sunday Evening Concert series began on Sunday May 25, with the Traditional
Season opener of “The Potomac Concert Band” The event was well attended.

Seasonal Services Park pool passes, registration and fees for the summer day camp, picnic kits and sport
supplies

Baseball/ Softball League play and practices for May utilizing city fields and facilities:
All of the following leagues at Masons were rescheduled due to flooding
Pee Wee League/ T Ball began at Long, Al Abrams and Bowers Fields
Girls Softball League at Jaycee and Northcraft, Cavanaugh field
Dapper Dan Little League Baseball at Long Field & Al Abrams
Industrial League at Mason
Co-ed League at Mason
Spring Soccer —AVID Soccer Club using fields at Mason complex
School Tennis Team at the Park Tennis Courts
Adult Spring Flag Football League
Pee Wee Football Spring Conditioning practice

Constitution Park — Park watchman began work on weekends May 3 and continued in the month of May
including the Memorial Day Holiday. Park Restrooms are open and closed, and Pavilion reservations are
monitored along with other activities at the park.

Day Camp Registration Applications were distributed to City and other area schools

|

Community Development Report
May 2025

CODE COMPLIANCE
Kevin Thacker, Code Compliance Manager

Noted Activity:



12 Maple St. - new home construction, $150.000.00.

257 Columbia St. — %51,260.00 improvements with $25,000.00 grant completion.

Code Enforcement Activity:

99 new cases received — 54 of those are still open
43 violations were found

45 cases have been resolved

Open Date From: 05/01/2025
Open Date To: 05/31/2025

requirements

Duties of owner and operator
Permits/Reviews & Rental Licenses:
51 Total Permits/Reviews were issued
50 Rental Inspections were completed
Building Miscellaneous Occupancy Signage
Residential.......... 6 Residential.......... 4 Residential ......... 3 Residential ..
Commercial........ 1 Commercial........ 2 Commercial ....... 2 Commercial
Electrical Plumbing Utility Demolition
Residential.......... 7 Residential.......... 4 Residential ......... 1 Residential ..
Commercial........ 1 Commercial........ 1 Commercial ....... 0 Commercial
Public ROW Rental Licenses Rental Inspections
Issued ............... 13 Issued ..o 5 Passed.............. 49

Failed................. 1

Cutting of weeds

Violations by Violation Type

25 58.1%

Dwellings, yards and lots to be kept 14 32.6%

clean

Certain conditions declared

nuisances

(10) Truck and vehicle parking

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness

(ZA, RPR, SR, ZMA, ZTA, SRA) Issued................. 4
(Type) ISSUEd .......c.ccveieeeieciece e 0 Request for Change/Amendment
Issued................. 0

Revenue from ‘Issued’ Permits/Reviews:

Building Permits ...........cccooevevveeicieeie e $1,076.00
Miscellaneous Permits .........ccccevevevenenenciieseeeeenns 94.00
OccupanCy Permits ........cccvevevvereeiieseeseesie e e 105.00
SIGN PEIMILS ..o 65.00
ULty PermitS.....ccccevveiiee e 2,805.00
Plan reviews, Amendments & appeals...........cc.cceevrvennns 0.00

Zoning Classification Détermination (info request) ......0.00
Municipal Infractions (Citations)..........cc.ceevvivrieineennn. 0.00

2 4T%

1 2.3%

1 2.3%



Certificates of Appropriateness (COA-ROA).............. 90.00

Rental Licenses (new & renewal) ..........cccooeeeveninnnns 125.00
Paid Rental Inspection ReqUESLS...........cceeveveiverivereenne 0.00
TOTAL it $4,360.00
Demolition Bonds Collected..........cccovevvriviviveienene. $0.00

COMMUNITY DEVELOPMENT PROGRAMS:

Lee Borror, Senior Community Development Specialist

Regular CDBG- Staff and Ochoa Urban Collaborative (OUC) presented at the 3rd and final Public Hearing for
the 2025-2029 Consolidated Plan which includes the 2025 Annual Action Plan. Recommended projects were
provided to the public with an explanation of the application process and the 30-day comment period. OUC
provided an overview of the research findings for the Consolidated Plan. The 2025-2029 Consolidated Plan
draft document was posted and published for public comment from May 6, 2025-June 6, 2025. It will be on the
agenda at the June 17, 2025 Mayor and CC meeting for adoption and sent to HUD shortly thereafter. The 2025
Analysis of Impediments to Fair Housing study & plan was adopted by Mayor and City Council on May 6.
Activities are underway. The 2024 sidewalk project Environmental Review Record (ERR) was completed and
HUD released the funds. The project is nearing contract stage. The Amendment was approved on June 20,
2025. The ERR for the parking lot/sidewalk at Constitution Park (2024) was completed and the notice of intent
to request release of funds was posted on June 2, 2025 to run for 15 days. The Release of Funds is expected on

or after July 3 when funds can be committed by contract.

CDBG CV-The Constitution Park Playground project was completed and the remaining AYEPS Youth Center
Rehabilitation funds have been expended and invoiced. All CDBG-CV funds have been exhausted prior to the

2026 deadline.



Community Development Block Grant May 2025 Original Lifetime Funds |Remaining
Program Report  |Budget Exp Balance
AYEP Youth Center Rehab 2022 510,000.00 59,965.71 534.29
2022 Const Pk
(amended) 2022
Gilchrist Security for Transi Housing 2022  $30,820.00 530,708.00 5112.00
2022 Grant Totals 2022 540,820.00 540,673.71 5146.29
AYEPS Youth Center Facil Rehab 2023 520,000.00 519,875.00 5125.00
Admin 2023 5117,000.00 5$91,411.18| $25,588.82
Ind Cost 2023 $12,000.00 $8,461.00 $3,539.00
FH 2023  $11,000.00 £8,979.54 42,020.46
YIMCA Gil Trans Shelter Ext
Elect/5afe/Cam 2023 5124,935.000 5119,796.00 55,1359.00
2023 Const Pk
(amended)
FAl ALU Roof 2023 518,026.00 518,000.00 526.00
FAl Water Tank Imps 2023 $60,000.00 50.00) 560,000.00
FAl Gen Installation LEC 2023 $18,000.00 50.00 $18,000.00
Assoc Char Short Term 2023 511,435.00 55,642.00 55,793.00
2023 Grant Totals 5392,396.00 5120,231.28
Baltimore 5t Redesign Ph 5 Areas 2024 5$330,000.00 50.00| 5330,000.00
Alleg Youth Enrichment Youth Center
Rehab 2024 524,000.00 50.00 524,000.00
Admin 2024 5113,818.00 544,792.15| $69,025.85
IC 2024 515,182.00 55,580.00 59,602.00
FH 2024 511,000.00 54,018.00 56,982.00
ACDSS Emerg Rental Assistance 2024 510,000.00 51,000.00 59,000.00
ACDSS Emerg Utility Assistance 2024  $10,000.00 4990.26 £9,009.74
SOAR Program 2024 $26,500.00 $13,510.92| $12,989.08
PHA JFV Tot Playground Installation 2024 540,000.00 50.00( 540,000.00
FCRC Dom Viol Intervention 2024 524,500.00 524,500.00 50.00
Targeted Foot and Bike Patrol 2024 54,960.00 5623.21 54,336.79
YMCA Food Program 2024 48,000.00 45,008.14 $2,991.86
Parks and Recreation Improvements 2024 5159,535.00 50.00[ $159,535.00
2024 Grant Totals 5777,495.00 $100,022.68| S$677,472.32
Total All Yrs 4797,849.89
434.29 2022
555.04(2022 PI
560,000.00 2023
54,336.79 2024
45,046.45(2020 cv



Historic Planning/Preservation
May 2025
Ruth Davis-Rogers, Historic Planner/Preservation Coordinator

In addition to serving the public and answering daily questions and inquiries | did the following:

Historic Preservation Commission Meeting (HPC)

e Supported HPC Meeting scheduled for May 14", 2025
e Reviewed and administered Certificate of Appropriateness permits/administrative approval.
e Consulted with building owners on projects requiring COA permits.

Meetings & Events

Attended
e Various city and dept. staff meetings
e RMC Rural Housing Meeting
e ICMA conference in Baltimore
e Maryland Travel Coalition Road Trip stop in Cumberland
e ALLCON Meeting

Grants, Tax Credits and Section 106 reviews

Administered/managed funding/grants for:

e Cumberland Wayfinding Plan

e Roof Replacement Program

e Choose Cumberland Relocation Package

e Mid-town Fagade Grant

e Downtown NR Update

e DHCD Revitalization Funding Projects

e Conducted Section 106 Reviews (as needed) for various projects.

e Answered questions and processed paperwork (as needed) regarding tax incentives from both current
and potential building owners.

Human Resources

April Howser, HR Officer/Justin Lam, HR Associate
May 2025

e Time & Attendance System
* Helped answer questions and fix minor issues with new system
* Relayed complex issues from Pay Clerks to Support Staff

e Employee Benefit Investigations



Employee Retirement System Investigation

Internal Employee Investigations

Administered FMLA Program for City

Administered Workers Comp Program for City
Administered City’s Drug testing

Bi-Weekly Payroll

YMCA Enrollments

Employee Inquiries & Updates

Posted and Administered Job Postings on Indeed
Employee Disciplinary Meetings

Longevity Pay Reports

Payroll & Position Promotions

New Hire Interviews (Public Works, Police & Recreation)
Continued support of prescription drug carrier — answered and relayed questions between employees & Liviniti
Liviniti Claims Review Meeting

Insurance Invoicing

Administered Police Testing

Interviewing, Hiring & Onboarding of Seasonal Employees
Reviewing, Editing and Drafting City Policies

Health Insurance Benefit Meeting

Began City-wide Open Enrollment for Cigna

AFSCME Reporting

UFCW Reporting

Created American Fidelity Census

Scheduled Employee Physicals

Freedom of Information Act Reporting

Gathered information & documents related to employment issues & uploaded documents

to proper authorities



Comptroller’s Office
Financial Activity Report
May 2025
Mark Gandolfi, City Comptroller

Cash Flow:

Attached for your review is a Cash Flow Summary for the month of May 2025.

On May 1, 2025, the City had a cash balance of $10.1 million ($7.8 million invested in a value money market
program and $2.3 million participating in a sweep program at First United Bank). Disbursements exceeded
receipts by $1.3 million resulting in a cash balance of $9.1 million at May 31, 2025 ($7.8 million invested in
a value money market program and $1.3 million participating in a sweep program at First United Bank).

As of May 31, 2025, the significant tax receivable balances are reflected in the table below.

Taxes receivable (General Fund) $ 2,364,246
Adjustments/

Beg Balance New Billings ~ Abatements  Collections Bad Debt Ending Balance

FY2025 $ 1,765218 $ 3,771 $ - 129,546 $ - $ 1,639,443
FY 2024 470,739 2,094 - 40,832 - 432,001
FY 2023 188,272 - - 70,658 - 117,614
FY 2022 48,838 178 - 787 - 48,229
FY 2021 32,758 114 - 631 - 32,241
FY 2020 42,262 - - 584 - 41,678
FY 2019 10,033 - - 436 - 9,597
FY 2018 9,947 - - 319 - 9,628
FY 2017 7,905 - - - - 7,905
FY 2016 7,220 - - - - 7,220
FY 2015 6,184 - - - - 6,184
FY 2014 4,518 - - - - 4,518
FY 2013 1,996 - - - - 1,996
Prior FY's 5,992 - - - - 5,992
$ 2,601,882 $ 6,157 $ - $ 243,793 $ - $ 2,364,246

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied) $ 917,566
Personal Property 402,254
Real Property (semiannual payments) 319,069
Real Property (Half Year) 554

$1,639,443



The City’s liquidity position continues to be strong as illustrated in the following cash and investments table.
Restricted cash is comprised primarily of American Rescue Plan Act (ARPA) funds received in advance and
CSX funding restricted for capital projects.

Cash and Investment Summary
May 31, 2025

Cash Investments
Beginning Balance S 10,286,470 S 20,703,462
Add:
Cash Receipts 19,020,924 74,864
Investment Transfer - -
Less:
Disbursements 20,247,185 -
Investment Transfer - 3,000,000
Ending Balance S 9,060,209 S 17,778,326
Restricted S 2,795,031 S -

The table below illustrates cash restrictions and restricted investments associated with specific expenditures
and/or capital projects.

Restricted Cash

5/1/2025 Increase Utilization 5/31/2025
Police Seizures S 79,537 $ - S - S 79,537
Fire Department Donation 2,200 - - 2,200
Bowers Trust 63,084 15,224 2,584 75,725
Mason Sports Complex Donation 2,080 - - 2,080
Infill Development Allegany County 150,000 - - 150,000
National Opioid Settlement 123,315 - - 123,315
DDC 14 - - 14
ARPA 749,421 2,656 - 752,077
Capital Projects 1,493,846 5,288 - 1,499,134
Demolition & Fiscal Agent Bonds 110,950 110,950

[ S 2,774,447 § 23,168 $ 2,584 § 2,795,032 |

Increases to ARPA and Capital Projects are interest earnings. Increases to Bowers Trust are interest earnings
and the trust distribution.

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements.

DDC restricted cash was funded through donations and is restricted for the purpose of maintenance of the
Wes Han Fountain.

National Opioid Settlement is for opioid intervention in Cumberland.

Capital Projects and Associated Debt:

The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt and
proceeds for the Combined Sewer Overflow (CSO) projects.



Available Bond Proceeds
5/1/2025 Increase Utilization 5/31/2025

CDA 2021 967,527 - 6,460 961,066
CDA 2023 " 1,215,004 ” -7 385,000 830,094
CDA 2024 r 1,456,272 7 - T - 1,456,272
CDA 2025 " 4,983,355 422,359 4,560,996

S 3,638,892 $ 4,983,355 $ 813,819 S 7,808,428|

CSO Projects
5/1/2025 Increase Utilization 5/31/2025

Evitts Creek Phase 3 Debt S 2,297,851 $ - S - S 2,297,851
Evitts Creek Phase 3 Grant 5,418,560 - - 5,418,560
Evitts Creek Phase 4 Debt 3,550,900 - - 3,550,900
78" Pipeline Debt 19,941,232 - - 19,941,232
78" Pipeline Grant 46,338,060 - - 46,338,060
[ $ 77,546,603 $ - s - $ 77,546,603 |

CDA 2021 $6K utilization consists of $2K toward Baltimore Street redevelopment and $4K toward concrete
road improvements. CDA 2023 $385K utilization is for an ambulance. CDA 2024 utilization of $422K
consists of $364K for a second ambulance and $58K for street paving. CDA 2025 is a new debt issuance that
closed on May 29, 2025 for FY25 capital equipment and projects.

Remaining CDA 2021 funds are primarily allocated to Baltimore Street redevelopment ($475K), 5-ton dump
truck ($70K), Marion Street bridge ($300K) and intersection light improvements ($97K). Remaining CDA
2023 funds consist primarily of a 5-ton dump truck ($64K), water filtration building design ($466K), tool
body truck ($110K), MSC garage lift ($54K), WWTP main pump replacements ($75K) and WWTP roof
replacements ($61K). Remaining CDA 2024 funds are primarily allocated to paving ($203K), sewer lining
($310K), and WWTP roof replacements ($139K). Remaining CDA 2025 funds are primarily allocated to
sewer lining ($160K), WWTP roof replacements ($200K), watermain replacements ($240K), hydrants,
valves and cross connections ($520K), paving and concrete repair ($1.3M), storage building ($150K), garage
entry software and equipment ($120K), fire truck ($898K), SCADA improvements ($128K), patrol vehicles
($325K), and a roller and paver ($375K).

The following three projects are major upgrades to the combined sewer collection system. Evitts Creek
Phase 3 is in the engineering phase with necessary funding in place. Phase 3 project cost is estimated at $7.5
million and is funded with $5.4 million in grants and $2.3 million in loan with $1.1 million being forgivable.
Phase 3 is on hold pending CSX granting site access. Evitts Creek Phase 4 is in the planning phase and has
most of the funding in place. Phase 4 project cost is estimated at $4 million and is funded with $3.6 million
in loan with $1.5 million being forgivable. The 78" pipeline project is pending Army Corp of Engineers
approval and private property easement and is anticipated to begin construction during FY26 or FY27. The
total estimated project cost is $67 million and is substantially funded with $46.3 million in grants and $20.0
million in loan with $3.0 million being forgivable.

COVID-19:

The City received $19,595,850 from the American Rescue Plan Act (ARPA). These funds were used to:

Support public health

Address negative economic impacts caused by the public health emergency
Replace lost revenue

Provide premium pay for essential workers

Invest in water infrastructure

As of May 31, 2025, the City utilized $19.5 million of the $19.6 million ARPA award, obligated all funds by
December 31, 2024 and is on target to fully expend all funds before December 31, 2026. Remaining projects
include park improvements, South End and Industrial Boulevard water main replacements, and 4” to 6 water
line replacements.



slb

Allocation
Allocated Utilized Total
Interest Utilized Interest ARPA Remaining Remaining
Purpose Awarded Budgeted Earned Earned Budget ARPA Budget | Project Funding
American Rescue Plan Act (ARPA) $ 19,595,850
Premium Pay $ 833,952 $ 833,952
Revenue Loss $ 10,000,000 $ 10,000,000
Respond to the health emergency
PPE
General $ 29,269 $ 29,269
Facilities and Equipment $ 22,216 $ 22216
Prisoner Processing Improvements $ 62,099 $ 62,099
HVAC Improvement at City Hall $ 1,707,301.81 | $ 47,640.00 |$ 47,640 | $ 1,707,302
Community Programs
Amphitheatre and Pavilion 1&2 $ 174,350 | $ 1,824 | $ 1,824 ($ 174,350
Pool Area $ 71,250 | $ 73,228 | $ 73,228 | $ 71,250
Union Rescue Mission $ 749,000 $ 749,000
YMCA Bus Replacement $ 216,000 $ 216,000
Duck Pond Remediation $ 16,844 | $ 12,426 | $ 12,426 | $ 16,844
City of Cumberland Park Signage $ - | $ 69,676 | $ 69,676 | $ -
Promoting the Community $ 32,386 $ 32,386
Janes Place for Abused Children $ 40,777‘ $ 40,777
DDC Assistance to Small Businesses $ 137,667 | $ 45833 [ $ 45,833 [ $ 137,667
Demolition Assistance $ 20,000 $ 20,000
Community Development Property Improvement $ 210,883 | $ 80,480 | $ 80,480 |$ 210,883
Affordable Housing Assistance $ 342,331 | $ 21,782 | $ 21,782 |$ 342,331
Skate Park - Mason Rec Complex $ 325,000 | $ 40,777 $ 284,223
Park General Infrastructure $ 63,239 | $ - $ 63,239
Constitution Park Trail $ 86,761 | $ 86,761 $ -
Infrastructure Investments
South End & Industrial Blvd Water Mains $ 4824486 |$ 69,742 | $ - |$ 4,680,068 |% 144,418 $ 214,160
Replace 4" Water Lines with 6" (City-Wide) $ 105,037 [$ 140,502 | $ 14,926 [$ 105,037 $ 125,575
Total: $ 19,595,850 | $ 19,595,850 | $ 1,038,131 | $ 495,352.13 | $19,451,432 [ $ 144,418 | $ 687,197
American Rescue Plan Act (ARPA) Funding
FY21 FY22 FY24 FY25
Purpose Amount Utilization Utilization FY23 Utilization| Utilization Utilization
Total Utilization
Respond to the health emergency
Community Programs 2,011,490 $ 53,702 | $ 1,453,747 |$ 370,175|$ 133,865
PPE
General 29,269 $ 21,983 | $ 7,286 | $ - s -
Facilities and Equipment 1,791,616 $ 20,000 | $ 27,166 | $ 1,379,482 | $ 364,968
Premium Pay 833,952 $ 833,952 | $ - 1% - 18 -
Revenue Loss 10,000,000 | $ 1,224,870|$ 2,925,043 | $ 2,925,043 | $ 2,925,043 | $ -
Infrastructure Investments
Water 4,785,104 $ 159,298 | $ 2,021,376 | $ 2,604,430
Total: $ 19451432 |$ 1,224870|% 3,854,681 | $ 4572541 |$ 6,696,077 |$ 3,103,263
Jeffrey F. Silka
City Administrator
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. Maintenance Division Monthly Report for May 2025



MAINTENANCE DIVISION REPORT
MAY 2025

Street Maintenance Report
Fleet Maintenance Report

Central Services Report



PUBLIC WORKS/MAINTENANCE
STREET BRANCH
MONTHLY REPORT
MAY 2025

Potholes and Citizen Reports

o 27 Service Requests Completed

o 31 Streets and 4 Alleys Repaired
Street Maintenance and Utility Work

o 42 Tons HMA
Paving Operations

o Spring Paving Locations

= 2" St from South to Memorial (Completed)

Memorial from Quebec to Elwood (Completed)
Elwood from Wempe to Homestead (Completed)
Chelsea from Avondale to Haddon (Completed)
Rose From Winifred to Haddon (Completed
Winefred from White to Williams
Length of Rayne Dr.

Tree Removal and Pruning
= 17 hazard trees were removed
= 32 trees were trimmed
o Tree Complaints and Tree Issues
» Resolved and/or addressed 26 tree complaints and tree issues
o Other Work
=  Shade Tree Meeting
= Day of Caring and Sharing
= Assist with Park Trails
® 16 Tree Plantings
Street Cleaning Operations
o Sweeper is being operated on an on-call basis due to staffing numbers
Sign Work
o 18 Traffic Control Sign Repaired / Installed
o 3 Street Name Signs Repaired / Installed
o 5 Handicap Signs Repaired / Replaced
5 Handicap Signs Removed / Installed

Miscellaneous
o Our team assisted with the Day of Caring and Sharing
o Major Flooding cleanup is required at the Masons Complex



Fleet Maintenance Monthly Report

! Description

May 2025

| Count of Maintenance Type

|

Central Services

General Repair

PM - Qil Change
Community Development

Noise

Tires/Tire Repair
Engineering

General Repair
Fire

General Repair

PM - Oil Change

Steering/Suspension

Welding and Fabrication
Fleet Maintenance

PM - Oil Change
Flood

No Start
Parks and Rec

General Repair

Tires/Tire Repair
Police

General Repair

Lights and Electical

Oil and Filter Change

PM - Oil Change

PM - Seasonal Service

Windshield/Glass
Sewer

Battery

Tires/Tire Repair
Street

Battery

Diagnostics

Fluid Leak

General Repair

Noise

PM - Oil Change
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Water Distribution
Battery
Brakes
Diagnostics
General Repair
Tires/Tire Repair
WEFP
PM - Oil Change
WWTP
PM - Qil Change

Grand Total

'y
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CENTRAL SERVICES
MONTHLY REPORT
MAY 2025

City Hall: With help from the Fire Department, we got the flagpole cable replaced. The Fire
Department did the rigging of the ladder for safety to get to the top of the flagpole on City
Hall. The flag is back up. Washed and dried the window Valances for the Finance Depart at
City Hall. Fixed the door knob to the boiler room at City Hall, came loose and was ready to
fall off. Put a new desk chair together for the Finance Department at City Hall. Met with
Yoder on the pump problem at City Hall. Replaced light switch 2™ floor conference room.

Municipal Service Center: Quarterly sprinkler test with Brewer. Worked on the new
flooring and cove base in Julie's office. Cleaned the glue off the new flooring and got it
ready for the cleaning people to start mopping. Caulked around all the doors in the front
office area at MSC. Door into the garage by the bathroom is sticking at MSC. Hung cork
board in the Street Coordinators office at MSC. Cleaned up middle garage and set up tables
and chair for Public works lunch and put everything away when over.

Public Safety Building: Quarterly sprinkler test with Brewer. Moved gun lock boxes to the
other side of the hallway going out to the police garage at PSB to make room for the new six
43" monitors that we will be installing in the near future. Removed a large window in the
supervisor’s room and closing it in with drywall that looks into the hallway going to the
garage at PSB police side. Yearly elevator test at the PSB with the elevator contractor and
inspector. Replaced lights in the two holding cells at the Police Station PSB. Painted around
the gun lock box that we moved in the back hallway at the Police Station. Finished up the
drywall mud where we removed the large window in the police supervisor’s area 1st floor
police side of PSB. Checked on the sump pump in the basement of the PSB because of all
the rain. Helping the police put some equipment together at the PSB. Hung a bracket on the
wall in the Police Garage at PSB. Got rid of a desk from the police department second floor
to the boiler room 3rd floor PSB. Fire-X replaced the annunciator cables and did the
biannual test on the PSB IT room 2nd floor, fire alarm panel. Painted the wall at PSB police
hallway where we removed the window. Fixed the faucet in the bathroom in the lobby of
PSB that was hard to turn on and off. Met with Home Paramount to walk them through PSB
because of possible roach sightings.

Fire Stations #2: Checked on the mini split A/C’s and garage door.

Downtown Area & Mall: Helped fix the grates on the water fall.

Parks: Replaced conduit and wire for the new 36" exhaust fan in the main pool filter
building. Replaced the air bleeder valves on the 3 main pool filters. Painted the new framing
around the new 36" exhaust fan installed at the main pool filter building. Cut two new drain
covers down to fit the drain opening at the deep end of the pool at the Park. Started caulking
around the baby pool and glueing down the liner in a few spots where it has pulled loose.
Handicap chair at the pool would not turn, took apart and freed the motor and lubed it.



Removed the leaking air bleeder valves from the 3 main filters at the pool to be replaced.
Started putting everything back together in the 2 filter buildings at the pool that were
removed to keep from freezing. The baby pool liner is coming up in several places, gluing it
back down. Installed a new flow meter on the 10" return line in the filter building at the
Park. Moved the ticket booth and moved the electrical at the main entrance of the pool
house to make room for new vending machines being installed. Fixed/replaced loose or
broken tiles under the clock in the pool house. Worked on fixing a tear in the pool liner at
Park. Replaced all the gauges on the three sand filters at the pool main filter building.
Hooked the electrical up to the ticket booth at the Park pool building main entrance.
Worked on getting the pool pumps and filters on again from the liner repair. Adjusted the
flow monitor so the chemical pumps would run. Cumberland Glass Service started replacing
all the locks in the Park. Put together a new life guard chair for the pool. Replaced grinder
sewer pump at Pavilions 1 & 2 over the weekend.

Traffic and Street Lights: Reported 13 street lights for the power company to repair.

Other areas: Fixed a water leak at Jaycee Field in the storage room. Replaced dead bolt
lock on the bathroom door at Jaycee Field. Figuring out why the Millrace pump station will
not pump. Checked on why the CCPG does not have internet since the storm Tuesday night
for IT Department. Checked on replacing the cable on the Pine Ave. playground flagpole.
Fixed the water leak and toilet in the girl’s bathroom at Cavanaugh Field. Worked on the
gas detection meters at the Millrace CSO.

Received 64 work orders in May
Completed 55 work orders in May
Monthly Safety Meeting — May 13, 2025

PMs on all the pumps and motors at PSB, City Hall and MSC
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City of Cumberland Department of Police

Monthly Report

May 2025



City of Cumberland Department of Police
Monthly Report

May 2025

Part 1 Crimes for the Month

2024 2025 2024 2025 2024 2025 2024 2025
Aggravated Assaults |5 |1 |B&E (Al 13 |12 |Murder 0 |0 |Rape BEE
Robbery 3 0 Theft - Felony 1 1 Theft - Vehicle 4 8

Selected Criminal Complaints for the Month

2024 2025 2024 2025 2024 2025 2024 2025
Theft - Misdemeanor |35 |38 |Theft - Peity 3 11 | Domestic Assaults 19 |17 |CDS 27 |31
Disturbances 131 |[152 |DOP/Vandalism 23 |24 |Indecent Exposure 1 5 Sex Off - Other 5
Suicide 0 0 Suicide - Attmpt. 1 2 Tampering M/V 0 0 Abuse - Child 4 2
Trespassing 35 |82 |Assault on Police 1 1 Assault Other 43 (37

Selected Miscellenous Incidents for the Month

2024 2025 2024 2025 2024 2025 2024 2025
Alcohol Volations 3 10 |Juvenile Compl. 25 |16 |Missing Persons 9 |22 |School Resource 183 |174
School Threat 0 0 Sex Off. Regist. 0 0 Truancy 0 0 Death Investigation |6 7

Selected Traffic Incidents for the Month
2024 2025 2024 2025 2024 2025 2024 2025
DWI [20 [4 [Hit&Run |25 [16 |M/V Crash [69 [62 |Traffic Stop 337 [235 |

Selected Service Calls for the Month

2024 2025 2024 2025 2024 2025 2024 2025
Alarms 29 |42 |Assist Motorist 27 |32 |Check Well-Being 142 |120 |Foot Patrol 74 |378
Assist Other Agency |92 |60 |Bike Patrol 25 |39 |Special Events 9 5 Suspicious Activity |69 |91

Current Incident Status for the Month
2024 2025 2024 2025 2024 2025 2024 2025
Open [14 [90 |Arrest 233 [200 | Closed 2019 2394] Suspended 44 [42 |




2024 2025

Arrests Totals for the Month

Monthly Report

May 2025

City of Cumberland Department of Police

2024 2025 2024 2025 2024 2025
M/V Citations 59 |22 |M/VSERO 0 0 M/V Warnings 277 |205 |Arrest on View Adult |49 (34
Arrest On Crim. Cit. |20 |38 | Arrest Summons 36 |28 |Arrest Warrant Adult |42 |61 |Adult Crim. 148 |173
Arrest Summon (Chrg) 29 |25 | Arrest Warrant (Chrg) (17 |7 Juvenile Crim. 14 |21 | Arrest on View Juv 13 |18
Arrest Warrant JUV |0 0 Emer. Petition 20 |16 |Fingerprinting 0 1 RunAway & Miss Per.|12 |14
Civil Citation 15
2024 2025
Total Incidents Reported : 2,310 2,726

Chuck Ternent - Chief of Police




MUNICIPAL PARKING AUTHORITY (MPA)

May 2025
Parking Citations Issued 51
Warnings Issued 82
Vehicles Towed 5




CUMBERLAND POLICE DEPARTMENT

MONTHLY REPORT

MAY 2025

SWORN PERSONNEL: 49 SWON OFFICERS

CIVILIAN EMPLOYEES: 7 full time, 5 part time

MPA Supervisor 0 part time
Parking Meter Supervisor 1 full time
Parking Enforcement 2 part time
Code Enforcement 1 part time
*=Grant funded **=Shared costs with other agencies
LEAVE REPORT
VACATION TAKEN: 1047.25 YEAR TO DATE (beginning 07/01/23): 8,894.75
COMP TIME USED: 118.75 YEAR TO DATE (beginning 07/01/23): 1,397.25
SICK TIME USED: 147.25 YEAR TO DATE (beginning 07/01/23): 2,333.75
OVERTIME REPORT
OVERTIME WORKED: 258.75 YEAR TO DATE (beginning 07/01/23): 1,984.75
HOSPITAL SECURITY: 119.5 YEAR TO DATE (beginning 07/01/23): 1,106.11

COURT TIME WORKED: 484 YEAR TO DATE (beginning 07/01/23): 3,802
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Utilities Division Activity Report for May 25 WATER

REQUEST | 1 WESsHes | WIE 5/23/25 | WIE 5/30/25 ] MONTHLY TOTALS
INON READS 20 30 45 34 129
FINAL READS & DEMOS 2 1 2| N St
LEAK INVESTIGATIONS furm off-on 9 7 2 5 23
METER/STOP INVESTIGATIONS 14 14 B 13 10 51
|rREPAIR WIRING/GET READING B 1 3 3
ORANGE TAG FOR REPAIRS 15 1 G |
RECONNECTS/TURN ONS 46 30 40 28 144}
NONPMT/BAD CK/AGREEMENT SHUT OFFS 40 26 42 25 133
|susPenDED AcCTS - RECHECKS 1 1
REPLACE/REPAIR METER/LID'VALVE ) I of|
INSTALL COUPLERS/PLUGS/LOCKS o N of]
NEW METER - Residential il ] | 1 1| B 12
METER FIELD TESTS - Residential ] N 0
METER TESTS - Industrial | 0
NEW METER - Industrial o o]
HYDRANTS FLUSHED o N = ]
FRESSURE CHEC1/NO WATERIDIRTY WATER ] T B ]
MOVE METERS OUTSIDE 9 5 2 16} |
SP C_i'lar_lgi Outs/Repairs/Reactivates/Move i 17 1 5 33
FREEZE UPS-LEAKS/METERS & LINES [ ] o] 0
|ccr - BackFLOWRETRO 9 5| 2 T |
| H\;ER;.;NTMRRLGATION METER 0
LEAD INVENTORY INSPECTIONS 0
Total 582
|NE LocaToR 114 36 86 103 339
{TAPS SERVICED 5 4 2 2l 13]]
LEAKS REPAIRED 1 ] ___ 1]
TOPSOIL/STRAW - SEVERAL AREAS 3] - |
[[TESTED VALVES - MAINLINE JOB/GEORGE ST 3 3|
|saw cuT - PREPPING FOR GEORGE ST JOB 3 3
GEORGE ST MAINLINE PROJECT | 24 17 17 15 73|
-- — 0 H
L — — n 1]
| o ~ | B 9]
0

S ——

=== = == = = = = o|c|o o ocooooooooo




Repaired hole around meter box in yard - Heavner Dr
Hauled 392 from Braddock Rd to dam . —
Removed and replaced the generator at 1060 Braddock Rd and hauled the old generator to the WWTP and unloaded
Removed downed trees from emergency rd @ dam =
Removed concrete form boards from pad that was poured & backfilled
Moved excavator from dam to George St
Eastman Rd - 36" mainline repair
Moved equipment - George St/Frostburg B
Took road tractor to dam and took skidsteer to George St

Line locates - 14210 S nill Rd/13418 New Oakland Dr

Removed downed trees - Narrow Ln
Removed downed trees - Lake Gordon 36" main @ Ware property

Opened valve @ park to fill pool

Repaired Lake Koon boat ramp - Evitt's Creek Rd
Turned in valves at pool pump house

Marked line - Bishop Lane

Repaired & reinstalled boat ramp @ Lake Koon

Bishop Lane - hooked up new service lines

Drained park pool again

Backdilled service line @ Bishop Ln

f\‘ifuelad excavator @ George St

Hauled mini to George St _—

Low pressure Investigation - 12914 Goliiday Ln

Refuled generators @ dam -

Drilled & installed wedge anchors , for new pipe fittings rack @ shop
Leak investigation on 36" main @ bam/Lake Gordon Rd

ITrimmed & removed trees - Evitts Creek publi gate N . N
|Refueled equipment - George St
Trimmed trees - Lake Koon boat ramp/ice House Gate

Trimmed & removed downed trees - Rosewood/McNamee Tank

GRAND TOTAL T [ | | I 1017




T T T

Sanitary Sewer Department
Monthly Report

May-25

Calls Answered:
Service Lines Opened:
Owner's Trouble:
Traced Lines/ mains
Flushed Mains

Mains Repaired/ Replaced
Sewer Taps Installed
Cleaned Catch Basins
Cleanouts Installed
Televised Sewer Mains
Televised Sewer Lines

Call Outs/ Overtime
Weekly Check of Overflows, pits, etc....

22

82

6,250

3-18'

0

47

0

15-4,136

7-220'

9calls 22hrs

4

George Chory

Supervisor

Water Usa

(=N

608

16,000

Gals.

605

7,500

Gals.

B—

——
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1. Approving the Closed Session Minutes, Open Work Session Minutes and the Regular Session Minutes
of June 3, 2025



Mayor and City Council of Cumberland

Closed Session Minutes
City Hall, 57 N. Liberty Street, Cumberland, MD 21502

2nd Floor Conference Room
Tuesday, June 3, 2025; 4:30 p.m.

On June 3, 2025, the Mayor and City Council met in public session beginning at 4:30
p.m. in the 27 floor Conference Room of City Hall, for the purpose of immediately
closing the meeting to discuss issues pertaining to an employee’s work performance.
Authority to close the session is provided by Section 3-305(b)(1)(i) of the General
Provisions Article of the Annotated Code of Maryland.

MOTION: Motion to enter into Closed Session was made by Council Member Frazier
seconded by Council Member Lepley, and was passed on a vote of 5-0.

PRESENT: Raymond M. Morriss, President; Council Members Richard Cioni (by telephone),
Jimmy Furstenberg, Eugene Frazier and Brian Lepley

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton; City Clerk; City Solicitor,
Michael Cohen; Ken Tressler; Director of Administrative Services



Mayor and City Council of
Cumberland

Mayor Raymond M. Morriss
Councilman Richard J. “Rock” Cioni
Councilman Eugene T. Frazier

Councilman James L. Furstenberg
Councilman Brian R. Lepley
City Administrator Jeffrey F. Silka
City Solicitor Michael S. Cohen
City Clerk Allison K. Layton

Mayor and City Council of Cumberland

WORK SESSION

City Hall 2 Floor Conference Room
57 N. Liberty Street

Cumberland, MD 21502

Tuesday, June 3, 2025; 5:15 pm

PRESENT: Mayor Raymond M. Morriss; Council Members: Richard Cioni (Absent),
Eugene Frazier, James Furstenberg, Brian Lepley.

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk;
Michael Cohen, City Solicitor

Media: Hannah Fout, WCBC and Theresa McMinn, Cumberland Times News

I. DI1SCUSSION ON MAYOR AND CITY COUNCIL GOAL SETTING

Mr. Silka opened the discussion by noting that two years had passed since
the last goal-setting meeting. He asked if there was interest in holding a
new session, especially with the new turnover in the Council. Everyone
agreed, and a plan was made to schedule the meeting for August or
September.



I1. UPDATE ON THE CITY SEAL

Mr. Silka began by sharing an update on feedback received and presented
the color versions of sample designs. The Council Members voiced their
opinions on each design. Allison Layton expressed that she would like to
see what modifications to #2 would look like by adding different colors,
and all agreed to see what changes would look like.

I1I. CITY ADMINISTRATOR UPDATES

% Mr. Silka updated on the pool opening on Saturday, June 7, 2025.

< Mayor Morriss spoke of the passing of Barb Buehl and the request from
North Centre Street businesses to close the street from 5:00-10:00 PM to
honor her in a celebration of life. As an executive director and working as
an advocate for the County and Delfest, Barb has played a vital role in our

community.

% Mr. Silka advised that the street closure request came with an open
container and would have to be added to the meeting agenda for tonight’s

meeting.

R/
L X4

June 4, 2025 Ruth Davis-Rogers will be presented with an award from the
Maryland Historic Trust for Outstanding Individual Accomplishments in

Local Government.

e

% Mr. Silka will be on vacation next week; June 9-12, 2025



IV. REVIEW OF THE PUBLIC MEETING AGENDA OF JUNE 3, 2025

% Mr. Silka updated on two orders he wanted to review on the agenda:
% Order No. 1 is for approving a Substantial amendment for the remaining
CDBG block grant funds that will be reallocated for a project at the

Constitution Park.

X/
°

Order No. 4 refers to a three-year collective bargaining agreement with the
United Food Commercial Workers Local 1994, a police contract.
Conditions include a 3% raise as of July 1, 2025, and over the next two
years, an increase of 2.5% or the greater if the non-union award is higher.
Along with the pay increase, a .5% bonus as a one-time payment was also
agreed to bring them to a comparable rate as non-union employees. An

increase in equipment and uniform allotment of $350 was also added.

V. MAYOR AND CITY COUNCIL UPDATES
% Delfest, Memorial Day Parade, and the Times-News yard sale were well
attended.

» Next year will mark the country's 250th anniversary, and we should look

L)

into coordinating events with local groups.

X/
X4

L)

A small crowd showed up for a taco event at Canal Place.

X/
o

The Arcadian opened last weekend at 47 Baltimore Street, and Plein Air
will be coming in next Tuesday and Wednesday. It will feature artists
within the City. A reception will be held on Saturday, and there will be a
Quick Draw from 10 to 12:00 on Sunday.

% The Wing-Off is June 21

VI. ADJOURNMENT

With no further business at hand, the meeting adjourned at 5:47 p.m.
Respectfully Submitted,

Allison K. Layton
City Clerk

Minutes approved on




Mayor and City Council of
Cumberland

Mayor Raymond M. Morriss
Councilman Richard J. “Rock” Cioni
Councilman Eugene T. Frazier
Councilman James L. Furstenberg
Councilman Brian R. Lepley

City Administrator Jeffrey F. Silka
City Solicitor Michael Scott Cohen
City Clerk Allison K. Layton

MINUTES

M&CC Regular Public Meeting
57 N. Liberty Street, Cumberland, MD 21502

DATE: June 3, 2025

I. OPEN SESSION - 6:15 p.m.
IL. Pledge of Allegiance
ITII.  Roll Call

PRESENT:

Council Member Richard J. “Rock” Cioni (Absent)
Council Member Eugene T. Frazier

Council Member James L. Furstenberg, III
Council Member Brian R. Lepley

President Raymond M. Morriss,

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City
Clerk; Chief Adams; Chief Ternent



Statement of Closed Meeting

The Mayor and City Council of Cumberland will meet in public session
beginning at 4:30 p.m. in the 2" floor Conference Room of City Hall on
Tuesday, June 3, 2025 for the purpose of immediately closing the meeting
to discuss issues pertaining to an employee’s work performance.
Authority to close the session is provided by Section 3-305(b)(1)(i) of the
General Provisions Article of the Annotated Code of Maryland.

Presentations

1. A presentation from the City's Environmental Specialist surrounding updates
& information regarding Curbside Recycling

Raquel Ketterman discussed the changes being implemented in the
current trash and recycling program. She provided a handout detailing
these changes and announced that new recycling trucks will be
available in August. Co-mingled recycling will be collected on the first
trash pickup day, while paper recycling will be picked up on the
second trash pickup day. Additionally, trash will no longer be
collected from the recycling bins.

Raquel explained that co-mingled recycling includes plastics (1, 2, 4, 5,
and 7), glass bottles and jars, aluminum cans, steel cans, and only food
or beverage containers with a maximum size of 2 gallons and a
minimum size of 2 inches.

She discussed various issues observed throughout the county,
including co-mingled recycling and mixed paper recycling. In the
tuture, these items will be tagged and left behind for correction.
Stickers will be placed on items that are not picked up to indicate the
error.

Mixed paper and cardboard must be broken down, bundled, and
secured. Packing materials that come inside boxes should not be
recycled with the boxes. Once the new trucks are in operation, the
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VIII.

previous limit of 24X24 inches will no longer apply; slightly larger
items will be acceptable unless otherwise specified.

Recycling goes to the Burgmeier recycling center in Altoona for
separation, and mixed paper goes to PennMar, where it is prepared for
the broker to be sent to the mills.

Directors Reports

Motion to approve the reports was made by Council Member
Frazier, seconded by Council Member Furstenberg, and was passed
on a vote of 4-0

(A)Police Department
1. Police Department Monthly Report for April 2025

Approval of Minutes

Motion to approve the minutes was made by Council Member
Furstenberg, seconded by Council Member Lepley, and was passed
on a vote of 4-0

Approving the Closed Session Minutes, Open Work Session Minutes, and
Regular Session Minutes of May 20, 2025

Public Comments for Agenda Items Only

All public comments are limited to 5 minutes per person

Harvey May — spoke to the Mayor and City Council Members regarding the

garbage Ordinance and noted that the Constitution provides freedom of speech and

the Bill of Rights. He added that at the second reading, an amendment can be made,

but if it is passed, liberty and justice for some. Senior citizens will still be

subsidizing the cost of garbage.

IX.

Unfinished Business



1.

2.

3.

(A) Ordinances
Ordinance 4009 2" and 3rd readings) - providing for the City Tax Levy for FY26

SECOND READING: Motion to accept the second reading was
made by Council Member Furstenberg, seconded by Council
Member Lepley, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.

Ordinance 4010 (2" & 3rd readings) - providing for the annual
expenditure appropriation for the FY26 General Fund

SECOND READING: Motion to accept the second reading was
made by Council Member Frazier, seconded by Council Member
Lepley, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.

Ordinance 4011 (2" & 3rd readings) - providing for the annual
expenditure appropriation for the FY26 Sewer Fund

SECOND READING: Motion to accept the second reading was
made by Council Member Lepley, seconded by Council Member
Frazier, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.



4. Ordinance 4012 (2" & 3rd readings) - providing for the annual
expenditure appropriation for the FY26 Special Purpose Funds

SECOND READING: Motion to accept the second reading was
made by Council Member Furstenberg, seconded by Council
Member Frazier, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.

5. Ordinance 4013 (2" & 3rd readings) - providing for the annual
expenditure appropriation for the FY26 Water Fund

SECOND READING: Motion to accept the second reading was
made by Council Member Frazier, seconded by Council Member
Furstenberg, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.

6. Ordinance 4014 (2" & 3rd readings) - providing for an increase in refuse collection
rates effective July 1, 2025

SECOND READING: Motion to accept the second reading was
made by Council Member Lepley, seconded by Council Member
Frazier, and was passed on a vote of 4-0.

Mayor Morriss called for questions or comments. Being none, the
ordinance was moved to its third reading.

THIRD READING: The ordinance was submitted in title only for
its third reading and was passed on a vote of 4-0.



New Business
(A) Ordinances

1. Ordinance 4015 (Ist reading) - providing for an increase in water rates
effective July 1, 2025

FIRST READING: The ordinance was submitted in title only for its first
reading. Motion to approve the first reading and table until next meeting
was made by Council Member Furstenberg, seconded by Council
Member Lepley, and was passed on a vote of 4-0.

(B) Orders (Consent Agenda)

Mayor Morriss reviewed a new item to be added to the Consent
Agenda. Motion to approve the addition of the item to the Consent
Agenda was made by Council Member Frazier, seconded by Council
Member Furstenberg, and was passed on a vote of 4-0.

1. Order 27,734 - lifting the provisions of Section 11-113 of the City
Code to allow open containers of alcohol within a defined area of
the downtown for the Celebration of Live event honoring Barb
Buehl on June 7, 2025 from 7:00 PM to 11:59 PM; notwithstanding,
that open glass containers shall not be permitted



Qo

(©) Orders (Consent Agenda)

Mr. Silka reviewed each item on the Consent Agenda and Mayor
Morriss called for questions or comments. Motion to approve each
item was made by Council Member Lepley, seconded by Council
Member Furstenberg, and was passed on a vote of 4-0.

Order 27,727 - approving Substantial Amendment #1 4112025 to
reprogram $82,398.32 from activities affecting the 2022, 2023 and 2024
Community Development Block Grant Annual Action Plans

Order 27,728 - rescinding Order No. 24,207 originally approved on May
31, 2005 and adopting the Dumpster Permit rate of $60 for a twelve month
permit, to be effective July 1, 2025

Order 27,729 - authorizing the execution of an Outdoor Dining Lease
Agreement with JZ's Pub LLC for the use of the public right of way
immediately in front of and adjacent to the property for outside cafe
dining for a term effective June 3, 2025 through May 31, 2026

Order 27,730 - authorizing the Mayor to execute a three-year Collective
Bargaining Agreement with the United Food and Commercial Workers
Local 1994 (Police), as ratified by UFCW 1994 on May 19, 2025, for the
period of July 1, 2025 through June 30, 2028

Order 27,731 - accepting the proposal from Tyler Technologies for the
renewal of the LOGOS.net Finance/HR/time and attendance system
support and maintenance contract for a one year term through June 30,
2026 at a cost not to exceed $91,289.07

Order 27,732 - Declaring 315 Bond Street to be surplus property to offer
for sale

Order 27, 733- approving the hourly rate increase for the City Solicitor
Michael Cohen to $185 per our effective July 1, 2025

. Order 27,734 - lifting the provisions of Section 11-113 of the City Code to
allow open containers of alcohol within a defined area of the downtown
for the Celebration of Live event honoring Barb Buehl on June 7, 2025



XI.

from 7:00 PM to 11:59 PM; notwithstanding, that open glass containers
shall not be permitted

XIII. Public Comments

All public comments are limited to 5 minutes per person.

Rich Godlove addressed the Council Members and informed them of his
residency in the area and his employment with the CPD from 1994 to
2000. He then went on to work for the Bureau of Prisons until 2022. His
background includes being a business owner, a chief security officer for
internal affairs at Frostburg State University and Allegany College of
Maryland, and the owner of Zen Shi in Frostburg.

He has raised his family in the community and knows what our
community needs, so he has announced that he is running for Sheriff in
the 2026 election and is asking for support.

Dana Tinnen- left

Dean Devic addressed the Council regarding construction in his
neighborhood, Prospect Square, located behind the Courthouse, and the
last of the neighborhood's residential parking spaces being taken away by
the Courthouse. No notice was given to any of the residents of this
happening, and his concern is that all of the buildings will no longer be
viewed as valuable to rent or buy due to not having parking. His research
indicates that this issue is occurring in other regions as well, where
courthouses are taking over public parking.

Mayor Morriss thanked Dean and advised that the City of Cumberland
did not install the signage, and the matter would be addressed.

Adjournment

With no further business at hand, the meeting adjourned at 7:01 p.m.

Minutes approved on




Raymond M. Morriss, Mayor

ATTEST: Allison K. Layton, City Clerk




File Attachments for ltem:

1. Ordinance 4015 (2nd and 3rd readings) - providing for an increase in water rates effective July 1, 2025



ORDINANCE NO. 4015

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, MARYLAND, ENTITLED “AN ORDINANCE TO REPEAL AND
REENACT, WITH AMENDMENTS, SECTION 24-86 OF THE CODE OF THE CITY
OF CUMBERLAND (1991 EDITION), PERTAINING TO WATER RATES FOR THE
PURPOSE OF UPDATING THOSE RATES.”

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that Section 24-86 of the Code of the City of Cumberland (1991 Edition)
be and hereby repealed and reenacted, with amendments, to read as follows:

Sec. 24-86 - Schedule.

Effective July 1, 2025, the rates and charges for the use of water supplied
by the water department shall be as follows, and no abatement or release
therefrom is permitted:

(a) Equivalent dwelling unit (EDU). The minimum meter charges shall
be determined by the EDU), which shall be determined by the size of the meter
servicing the customer. The following table sets forth the EDU multiplier for
each meter size:

Meter size (inches) EDU
¥ and below 1
2.5
2 5
8
16
25
50
80

1-

DO WIN

(b) Minimum meter charge for inside city customers. The minimum
charge for residential and industrial meter customers within the city shall be
Eight Dollars and Twelve Cents ($8.12) per month per EDU. This rate applies
to EDUs using up to one hundred cubic feet per month. If the quantity of water
used exceeds one hundred cubic feet in any month, such excess shall be charged
at the rates set forth in subsection (f) of this section.

(© Minimum meter charge for outside city customers. The
minimum charge for residential and industrial meter customers outside the city
shall be Twelve Dollars and Twenty-Two Cents ($ 12.22) per month per EDU.
This rate applies to EDUs using up to one hundred cubic feet per month. If the
quantity of water used exceeds one hundred cubic feet in any quarter, such



excess shall be charged at the rates as set forth in subsection (f) of this section.

(d) Minimum meter charge for water companies. The minimum charge
for water companies shall be Fifty-Five Dollars and Ninety-Two Cents ($55.92)
per month per EDU for individual water company accounts such water
company has with the City for which sum water up to and including one
hundred cubic feet may be used. If the quantity of water used exceeds the
consumption in excess of capacity fee, in any month, such excess shall be
charged for according to the schedule of rates set forth in subsection (f) of this
section, as appropriate.

(e) Flat rates. The city may not charge flat rates to any of its water
customers, whether they be residential, commercial, or industrial, or inside or
outside of the city. the consumption of any customer found not to have a meter
shall be estimated in the reasonable judgment of the city, and such customer
shall be charged double the rates set forth in subsection (b) of this section. All
water customers outside the City shall be meter customers.

(f) Consumption rates. The rates per month for residential and industrial
water customers shall be as follows:

Rates within City Rates Outside City

Limits Limits

Class Consumption Current New Current New

Tier 1 |First 100 cubic feet, per EDU $6.7700 | $8.1200 | $10.1800 | $12.2200
Tier 2 |Next 900 cubic feet, per cubic foot $0.0618 | $0.0742 | $ 0.0926 | S 0.1111
Tier3 |Next 199,000 cubic feet, per cubic foot | $0.0496 | $0.0595 | $ 0.0691 | S 0.0829
Tier4 |Next 1,134,000 cubicfeet, per cubicfoot| $0.0391 | $0.0469 | $ 0.0588 | S 0.0706
Tier5 |Next 1,166,000 cubicfeet, per cubicfoot| $0.0176 | $0.0211 | $ 0.0176 | S 0.0211
Tier 6 |Over 2,500,000 cubicfet, per cubicfoot | $0.0044 | $0.0053 | $ 0.0044 | S 0.0053

(g) Water companies. Water companies purchasing in excess of 140,000
cubic feet of water from the city on a monthly basis and reselling that water
shall pay the following monthly rates for each account such water company has
with the City.

(1) Water Company. Any wholesale water company purchasing
water from the City in excess of 140,000 cubic feet per month shall pay both a
capacity fee plus a charge based upon consumption in excess of the capacity
fee.

(2) Capacity Fee. Each water company shall pay a fixed capacity
fee based on the calculated number of EDU’s served by the water company
multiplied by the per month per EDU charge. The EDU amount is calculated




annually and is determined by a percentage (70%) of its highest month’s usage
in the previous fiscal year calculated as follows:

Peak monthly use x 0.7 / 33.42 cubic feet
30 days

(3) Consumption in Excess of Capacity Fee. Consumption in
excess of the capacity fee shall be billed at the rate for customers located
outside the City.

SECTION 2: AND BE IT FURTHER ORDAINED, that this Ordinance shall take
effect July 1, 2025.

Passed this day of June, 2025.

Raymond M. Morriss, Mayor

ATTEST:

Allison Layton
City Clerk



File Attachments for ltem:

. Ordinance 4016 (1st reading) - amending Section 7-27(1) of the Code of the City of Cumberland to
update the fees the Cumberland Fire Department changes for its services



ORDINANCE NO. 4016

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND,
MARYLAND, ENTITLED, “AN ORDINANCE TO AMEND SECTION 7-27(l) OF THE
CODE OF THE CITY OF CUMBERLAND PERTAINING TO THE FEES THE
CUMBERLAND FIRE DEPARTMENT CHARGES FOR ITS SERVICES FOR THE
PURPOSE OF INCREASING CERTAIN OF THOSE FEES.”

WHEREAS, the Cumberland Fire Department currently charges for a limited
number of services it provides to the general public on an as-needed basis.

WHEREAS, the Mayor and City Council have determined that certain fees in the
Schedule of Fees in Section 7-27(1) of the City Code should be increased to account for the
rising costs of providing these services.

WHEREAS, the purpose of this Ordinance is to amend the Schedule of Fees to
reflect those increases.

NOW, THEREFORE:

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that the table for the Schedule of Fees in Section 7-27(l) of the City
Code, is amended to read as follows: [NOTE: The Exhibit A attached hereto is a text-edited
version of the Schedule of Fees, showing the increase in fees effected by this Ordinance]

SERVICE | Fee
Fire Suppression Service
Level 1 $150.00 for initial response up to one hour
$100.00/hour or part thereof thereafter per apparatus
Level 2 $300.00 for initial response up to one hour
$100.00/hour or part thereof thereafter per apparatus
Level 3 $1,000.00 for initial response up to one hour

$100.00/hour or part thereof thereafter per apparatus
except aerial tower/ladder truck

$200.00/hour or part thereof for aerial tower/ladder
truck

Motor Vehicle Collision Response

$150.00 per hour or part thereof per engine company or ladder company vehicle

$100.00 per hour or part thereof per utility vehicle

$50.00 per hour or part thereof personnel fee in the event vehicles other than
engine company vehicles, ladder company vehicles or utility vehicles deliver
personnel to the location of the collision




$25.00 per bag of absorbent

Any hazardous materials response fees that may be applicable

Emergency Medical Response

Basic life support $600
emergency base rate

Advanced life support $700.00
emergency base rate

Advanced life support Il $800.00
emergency base rate

Mileage (per mile) $19.00
Medical assistance fee $150.00

Hazardous Materials Response

Minor spill response

$100.00/hour or part thereof thereafter. Fees incurred
by the fire department to replace materials used to
clean up the spill, for the disposal of contaminated
materials and the cleaning and replacement of
contaminated equipment will be charged as well.

Level 1

$500.00 for initial response up to one hour
$100.00/hour or part thereof thereafter per fire
department responder. Fees incurred by the fire
department to replace materials used to clean up the
spill, for the disposal of contaminated materials and
the cleaning and replacement of contaminated
equipment will be charged as well.

Level 2

$1,500.00 for initial response up to one hour
$100.00/hour or part thereof thereafter per fire
department responder. Fees incurred by the fire
department to replace materials used to clean up the
spill, for disposal of contaminated materials and the
cleaning and replacement of contaminated equipment
will be charged as well.

Level 3

$2,000.00 for initial response up to one hour
$100.00/hour or part thereof thereafter per fire
department responder. Fees incurred by the fire
department to replace materials used to clean up the
spill, for disposal of contaminated materials and the
cleaning and replacement of contaminated equipment
will be charged as well.

False Alarms

Second false alarm within
six months of first false
alarm

$200.00




Third false alarm within $300.00
same time frame

Subsequent false alarms $400.00
within same time frame

Inspections

Fire alarm and detection $150.00 per panel
systems

Sprinkler, standpipe, water | $150.00 per system
spray, combinations, and
chemical suppression

systems

Gaseous and chemical $150.00 per system
suppression

Assembly permit $75.00

Required inspection for $75.00

new business

Required inspection for $50.00
single family homes

Required inspection for $75.00

apartments

All re-inspections $200.00
Fireworks display $150.00
inspection

Miscellaneous Fees

Plan review $25.00

Bad check fee $35.00 per check

SECTION 2: BE IT FURTHER ORDAINED, that this Ordinance shall take effect
upon the date of its passage.

Passed this day of , 2025.

Raymond M. Morriss, Mayor

ATTEST:

Allison Layton, City Clerk



EXHIBIT A

ERVICE e -~ | Formatted: Font: [Defauk) Times New Roman, 12 pt
_______________________________________ : L
ET_S'_-EF!?E'_'J‘I 5_.E_I'I|I_'iE_E_ S - ; Formatted: Font: [Defauk) Times Mew Roman, 12 pt ]
— " Formatted: Font: 11 pt |
Level 1 5150000 for initial response up to one hour - g
% 100.00/hour or part thereof thereafter per apparatis
Level 2 4300.00 for initizl response up to one hour
5100.00/hour or part thereof thereafter per apparatus
Level 3 41,000.00 for initial response up to one hour
5100.00/hour or part thereof thereafter per apparatis enoept aenia
towerladder truck
5200.00/hour or part thereof for zerizl tower/ladder truck
JMotor vehicle Collision Response e { Formatted: Font: 11 pt
L
5150.00 per hour or part thereof per engine company or ladder company vehide
5100.00 per hour or part thersof per utility vehick
450000 per hour or part thereof personnel fee in the event wehides other than engine company vehicles, ladder
comipainy vehides or utility vehicles delfver personnel to the location of the collision
£ r £ b
Ary hazzrdous materials resporse fees that may be applicable
N i
[Emergency Medical Response . - = | Formatted: Font: 11 pt
Basic life support emergency base | SRE-000 500
rate
Advanced life support emergency | SE56-005700.00
base rate
Advanced life support Il emergency | S756-80-2000 00
base rate
Milezge [per mile) SE5-BE519.00
Medical assistance fee £150.00
Hazardous Materials Response |- { Formatted: Font: 11 pt
Minor spill response 510000/ hour or part thereof thereafter. Fees incurred by the fire
department to replace materials used to clean up the spill, for the
disposal of contaminated materizls and the clesning and replacement of
contaminated equipment will be charged as well.
Leyed 1 500,00 for initizl response up to one hour
510000/ hour or part thereof thereafter per fire depariment responder.




Fees incurmed by the fire department to replace materizls used to cean
up the spill, for the disposal of contaminated materals and the deaning
and replacement of comtaminated equipment will be: changed as well.

Lewel 2 %1.500.00 for initial recponse up to one hour
% 100,00, hour or part thereof theraafier per fire department responder.
Fees incurred by the fire department to replace materizls used to clean
up the spill, for disposal of contzminated materizls and the cleaning and
replacement of contmminated equipment will be changed as well.

Leyel 3 %2 000,00 for initial recponse up to cne hour
% 100,00/ hour or part thereof therazfier per fire depariment nesponder.
Fees inourmed by the fire department to replace materizls used to clean
up the spill, for disposal of conteminated materizls and the cleaning snd
replacement of contzminated equipment will be chanzed as well.

Fabsedlarms

Second false alarm within six 00 P00 00

months ol first false alarm

Third false alarm within ssme time | Sekispeal 200 00

frame

Subsequent false alarms within el A O OO

same time frame

JINSpertions sad-Rlen-feses

Fire alarm and detection systems Gt 1 50 O per pane|

Sprinkler, standpipe, water spray. el 1 00 O pir system

cormbinations, amnd chemic

SLppREssion systems

Assemibly permit R T 00

Required imspection for new il T 0

business

s . L £50.00

fEmilvbomez

Reguired inspection for spsrtments | 575.00

o o= = =

e ]

5 I . P




Fireworks displey inspection +200 00 150.00
Miscellaneous Fees
Plan review 525.00

Bad check fas

535.00 per chack




File Attachments for ltem:

. Ordinance 4017 (1st reading) - authorizing the amendment of Sections 16-1 through 16-6 of the Code of
the City of Cumberland for the purpose of updating pay grades



Council Agenda Summary

Meeting Date: June 17, 2025
Key Staff Contact: Ken Tressler, April Howser
Item Title:

Pay Ordinance Revision

Summary of project/issue/purchase/contract, etc. for Council:

The purpose of this ordinance is to make changes regarding City positions and job titles. The minimum
and maximum pay rate by grade remain unchanged from Ordinance 3960 approved in June 2023.

The city is eliminating the “Fire Administration Officer”, “City Forester” and “Downtown Development
Commission — Executive Director” positions.

The city is creating a “Small Business Development/Main Street Manager” and “Social Media and
Outreach Coordinator” positions.

The city is changing the title of the following positions from “Director” to “Manager”. Information
Technologies Manager and Parks and Recreation Manager and the “Mall Maintenance Manager” to
“DDC Maintenance Technician”.

The city is adjusting the grade for the Arbor | and Arborist Il from grade 7 & 8 to grade 8 & 9
respectively.

The Union representing the firefighters is now I.A.F.F. Local # 203 changed from I.A.F.F. Local # 1715.

Budget number: N/A

Grant, bond, etc. reference: N/A



ORDINANCE NO. 4017
AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND,
ENTITLED, “AN ORDINANCE TO REPEAL AND REENACT WITH AMENDMENTS
SECTIONS 16-1 THROUGH 16-6 OF THE CODE OF THE CITY OF CUMBERLAND (1991
EDITION), FOR THE PURPOSE OF UPDATING EMPOYEE PAY GRADES.”

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that Sections 16-1 of the Code of the City of Cumberland (1991 Edition) be and

are hereby repealed and reenacted as follows:
16-1. Pay Grades - AFSCME Employees

The following pay grades shall apply for all City employees who are, as of the effective
date of this section, represented by the American Federation of State, County and Municipal
Employees (AFSCME) No. 553:

(@).  General Trades and Labor

Arborist |
Arborist |1

Auto Technician — Entry Level

Auto Technician |

Auto Technician Il

Facilities Technician — Entry Level

Facilities Technician |

0| Nl OO ©| o N © ©©

Facilities Technician Il
HVAC Mechanic 11

Journeyman Electrician 11

Plant Electrician 11

Lead Utilities Technician

Parking Meter Supervisor

9
Meter Technician Coordinator 8
8
6

Pipe Technician - Entry Level




Pipe Technician |

Pipe Technician 11

Pipe Technician 11l

Plant Technician - Entry Level

Plant Technician |

Plant Technician Il

| N O © 00|

Plant Technician Il

Public Works Technician - Entry Level

Public Works Technician |

Public Works Technician Il

Service Technician - Entry level

Service Technician |

Service Technician 11

ol N| O] 0O N O

(b).  Clerical, IT, and Administrative

Accounting Associate |

Accounting Associate |1

Accounting Associate 111

Accounting Clerk

Accounting Specialist

Administrative Associate |

Administrative Associate Il

Codes Technician

Contracts Administration Officer

Engineering Technician |

Engineering Technician Il

Laboratory Technician, Water Reclamation

Police Records Specialist




16-2. Pay Grades - UFCW Employees / Law Enforcement Officers

The following pay grades shall apply for all City employees who are, as of the effective
date of this section, represented by the United Food and Commercial Workers (UFCW), Local

1994 and/or who are law enforcement officers:

Police Patrolman Entry 9
Police Officer 9
Police Corporal 11
Police Sergeant 12

16.3 Pay Grades - International Association of Fire Fighters (IAFF) Local #203/ Firefighters

(*Denotes an FLSA-exempt position unless covered by a collective bargaining agreement)

Firefighter / EMT - B/I/P 9
Fire Equipment Operator / EMT - B/I/P 10
Fire Lieutenant / EMT - B/I/P 12

16.4 Pay Grades - Employees Not Represented by a Collective Bargaining Unit

(*Denotes an FLSA-exempt position unless covered by a collective bargaining agreement)

Accountant 11*
Accounting Supervisor 13*
Administrative Associate | 7

Administrative Associate 11 9

Assistant to the City Clerk 7

Central Services Maintenance Coordinator 15*
Citizen Service Representative 10*
City Comptroller 18*
Codes Compliance Manager 14*
Codes Compliance Officer 11*




Community Development Generalist 10*
Community Development Specialist - Senior 14*
Small Business Development/Main Street Manager *14
Social Media and Outreach Coordinator 10*
Fire Deputy Chief 16*
Fire Battalion Chief 15
Fire Captain 14
Fire Marshall 15
Economic Development Specialist 12
Economic Development Corporation Executive Director 17*
Engineering — Director of Engineering and Utilities 18*
Engineering - GIS Specialist 11
Engineering — Senior Engineer 14*
Engineering — Project Engineer 13*
Engineering — Deputy Director 16*
Engineering - Specialist 12
Environmental Specialist 14*
Executive Assistant to City Administrator 9

Historic Planner / Preservation Coordinator 14*
Human Resources Associate 10
Human Resources Officer 12*
Information Technologies Manager 17*
Cybersecurity Manager 15*
Information Technologies Specialist 13*
DDC Maintenance Technician 7

Parks and Recreation Manager 14*
Police Captain 16*
Police Lieutenant 14*
Vehicle Maintenance - Fleet Manager 13*




Public Works Director 17*
Sewer and Flood Control Coordinator 12*
Sewer and Flood Superintendent 15*
Streets and Public Properties Maintenance Coordinator 12*
Streets and Public Properties Superintendent 15*
Utilities - Deputy Director 16*
Water Reclamation Facility Superintendent 15*
Water Distribution and Technical Services Coordinator 12*
Water Distribution and Technical Services Superintendent 15*
Water Filtration Plant Coordinator 12*
Water Filtration Plant Superintendent 15*
Water Reclamation Facility Coordinator 12*

Section 16.5 Compensation Plan Generally

@ The City Administrator shall, when necessary, make recommendations to the
Mayor and City Council for changes in base and maximum salaries for each class or position in
the Classified Service, as established by the compensation plan adopted by the Mayor and City
Council and set out in this Chapter. Provisions shall be made for in-grade salary increases for each
class or position until the maximum salary is attained. The supervisor and the appointing authority
of the employee concerned shall certify to the City Administrator, through the Human Resources

Officer, that the employee has performed his duties satisfactorily for the preceding year.

(b) No employee in the Classified Service shall be paid a salary less than the
established minimum nor greater than the maximum rates fixed in the compensation plan for the

position they hold.

(c) The compensation plan shall take effect by Ordinance of the Mayor and City
Council. The Mayor and City Council shall not increase or decrease salaries of individual

employees but shall fix salaries only by amendment to the compensation plan by Ordinance.



shall constitution the compensation plan applicable to all employees identified in the preceding
section of this chapter. It shall remain in force and effect until such time as it is amended by
Ordinance of the Mayor and City Council.

(d) The following compensation plan shall be effective from the date of its passage and

Grade Base/Minimum Midpoint Maximum Salary
Salary

18 $97,920 $135,619 $173,318
17 $89,018 $123,290 $157,562
16 $80,925 $112,081 $143,237
15 $73,568 $101,892 $130,215
14 $66,880 $92,629 $118,378
13 $60,800 $84,208 $107,616
12 $55,273 $76,553 $97,833
11 $50,248 $69,594 $88,939
10 $45,680 $63,267 $80,854
9 $41,527 $57,515 $73,503
8 $37,752 $52,287 $66,821
7 $34,320 $47,533 $60,746
6 $31,200 $43,212 $55,224

accordance with the greater of the State or Federal minimum rate or other rates established by the

(e) Full-time, Seasonal, temporary and part-time employees shall receive pay in

fiscal year budget.




Section 16-6. Compensation of Board of Zoning Appeals, Officers.

@) The Mayor and City Council may compensate the members of the Board of Zoning

Appeals at such rates as established by the order.

(b) The compensation for the City Administrator, City Clerk/Assistant City
Administrator, Director of Administrative Services, Chief of the Fire Department and Chief of the
Police Department shall be as is set forth in their respective employment contracts or by Order

passed by the Mayor and City Council.

SECTION 3: AND IT BE FURTHER ORDAINED, That this Ordinance shall take
effect from the date of its passage.

Passed this day of , 2025

MAYOR

ATTEST:

CITY CLERK



File Attachments for ltem:

. Order 27,735 - authorizing the Chief of Police to accept a FY25 Edward Byrne Memorial Justice
Assistance Grant award in the amount of $30,000 to be used to purchase AXON FUSUS platform
software for the CPD RTIC Concept Project



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,735 DATE: _ June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the Chief of Police be and is hereby authorized to accept a FY25 Edward
Byrne Memorial Justice Assistance Grant award in the amount of Thirty Thousand Dollars
and No Cents ($30,000.00) for the purchase of AXON FUSUS platform software for the

CPD RTIC Concept Project.

Raymond M. Morriss, Mayor

Grant BJAG-2021-0054



Council Agenda Summary

Meeting Date: June 3, 2025

Key Staff Contact: Chuck Ternent, Chief of Police

Item Title: FY25 Byrne BJAG Grant CPD RTIC Concept Project

Summary of project/issue/purchase/contract, etc for Council:

Authorize the Chief of Police to accept a FY25 Byrne Justice Assistance Grant (BJAG) award in the
amount of $30,000 to be used to purchase AXON FUSUS platform software for the CPD RTIC Concept
Project.

Amount of Award: $30,000
Budget number:

Grant, bond, etc. reference: Grant



WES MOORE
Governor
‘

ARUNA MILLER Ma ry| a nd DOROTHY LENNIG

Lieutenant Governor Executive Director

May 30, 2025

Chief Chuck Ternent

Chief of Police

Cumberland Police Department
20 Bedford Street

Cumberland, MD 21502

RE: BJAG-2021-0054

Dear Chief Ternent:

I am pleased to inform you that your grant application submitted by Cumberland Police
Department, entitled "CPD RTIC Concept Project,” in the amount of $30,000.00 has
received approval under the Byme - Justice Assistance Grant (JAG) Program program. Enclosed
is the grant award packet containing information and forms necessary to initiate the project.

The grant will fund the program described below:

The Cumberland Police Department real time crime center concept project helps enhance
law enforcement technology by creating computer platforms that will foster a
collaborative approach to crime fighting. Program funds will support procurement of
AXON FUSUS platform software.

Please pay particular attention to the instructions included on the grant award. It is important that
you carefully review all Special Conditions attached to this award. Additionally, the General
Conditions for all grant awards issued by our office are also located online, at
www.goccp.maryland.gov. The chief elected official, or another legally authorized official of the
jurisdiction, state agency, or 501(c)(3) receiving the grant award, must sign the original Grant
Award & Acceptance Form, initial each page of the Special Conditions document, and upload
them in the Grants Management System within twenty-one (21) calendar days. Should the
acceptance form not be received, requests for reimbursement will not be honored.




BJAG-2021-0054
Page 2

A copy of the grant award, Notification of Project Commencement, and individual project
reports has also been sent to you as the project director. The project director is responsible for
completing these and other required forms now and at the end of each reporting period. If the
project director changes, we must be notified immediately to avoid potential reporting problems.

Projects may commence as soon as the grant award is signed and you have reviewed and
accepted all of the General and Special Conditions. No funds may be encumbered or expended
prior to this time without the specific written approval of the Governor's Office of Crime
Prevention and Policy.

If you have any questions or need any clarification regarding this grant award, please contact
Sun Jang, your program manager, or Courtney Thomas, fiscal specialist. We look forward to
working with you on this project and anticipate its success in helping to address criminal justice
problems in our state.

Sincerely,

Dorothy Lennig, Esq.
Executive Director



Thomas, Courtney

Fiscal Specialist:
Governor's Office of Crime Prevention and Policy

Budget Notice

Grant Award Number: B JAG-2021-0054

Sub-recipient: Cumberland Police Department
Project Title: CPD RTIC Concept Project
Implementing Agency: Cumberland Police Department
Award Period: - CFDA: 16.738
05,21 I2025 09/30/2025 Federal Grant #. 15PBJA-21-GG-00247-
Funding Summary Grant Funds 100.0 % $30,000.00
Cash Match 0.0 % $0.00
In-Kind Match 0.0 % $0.00
Total Project Funds $30,000.00
Other
Description _ Funding Quantity Unit Cost To@ Bu_dggt
| Axon Fusus Software | GrantFunds | 1] $30,00000]  $30,000.00|
Other Total: $30,000.00

Lty

Governor's Office of Crime Prevention and Policy Authorized Representative

Approved: Effective Date: 5/21/2025




File Attachments for ltem:

. Order 27,736 - declaring real property at 421 Central Ave. (Tax ID 22-014293), 439 Andrews Ave. (Tax
ID 22-003917), 413 Central Ave. (Tax ID 22-015427) and 310 N. Waverly Terr. (Tax 1D 22-015409) to
be surplus property to be offered for sale



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,736 DATE: _June 17, 2025

WHEREAS, the Mayor and City Council of Cumberland is the record owner of
certain parcels of property identified herein; and
WHEREAS, the Mayor and City Council have determined that these properties

are no longer needed for any public use and will be offered for sale to the general public;

IT IS, THEREFORE, ORDERED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, THAT:

1. The following properties are hereby declared to be surplus in accordance with the

provisions of Section 1 of the Charter of the City of Cumberland:

1. 421 Central Avenue Tax ID No. 22-014293
2. 439 Andrews Avenue Tax ID No. 22-003917
3. 413 Central Avenue Tax ID No. 22-015427
4. 310 N. Waverly Terrace Tax ID No. 22-015109
2. After the passage of twenty (20) days from the date of this Order, the Mayor and

City Council may pass an Ordinance authorizing the execution of a deed effecting the
conveyance of any or all of the properties to a purchaser, and the City may proceed with

the transfer of any or all of the properties in accordance with the terms of said Ordinance

Raymond M. Morriss, Mayor



File Attachments for ltem:

. Order 27,737 - authorizing the abatement of City Real Property taxes and interest for the properties at 6
Oldtown Road and 414 Grand Avenue



- Order -

of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. _27,737

DATE:

June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland,

THAT, the City Comptroller be and is hereby authorized to abate City

Real Property taxes, interest and utilities owed for the following properties and

tax years listed:

Address Tax Acct. Tax Years Total Tax Total Water/Sewer Total
No. Amount Interest

414 Grand Avenue 04-008065 2012-2024 $1,140.16 $2,014.20 - $3,154.36

6 Oldtown Road 04-019172 2016-2024 $94.45 $105.63 - $200.08

Totals $1,234.61 $2,119.83 - | $3,354.44

Raymond M. Morriss, Mayor




City of Cumberland

City of Cumberland Phone: 301.759.6409
57 N Liberty Street Email: tax-utility@cumberlandmd.gov
Cumberland, MD 21502 PIDN: 04019172

Print Date: 06/6/2025

PIDN STATEMENT

GREEN SHIRLEY ELIZABETH Please mail payments or correspondence to:

402 SOUTH ST City of Cumberland
CUMBERLAND, MD 21502-4220 57N Liberty Street
Cumberland, MD 21502

Please make checks or money orders payable to City of Cumberiand
and enter the PIDN in the memo field. Make a copy for your

records.
Amt. Paid: Check #:
PROPERTY
The table below provides details regarding the current Property.
PIDN Property Owner Property Block Location Legal Description Assessment
04019172 GREEN SHIRLEY ELIZABETH Real ?)m N EOC}LSGT(:(\’A)’(TOED 0.00

The table below contains any balances due for taxes and fees. Any delinquent balances are calculated thru the end of the month. Please pay the
total amount due.

Tax Type Tax Year Taxes/Fees Penalty Interest Applied Balance

Real Estate Tax 2016 9.65 0.00 19.95 0.00 259.60
Real Estate Tax Annual 2017 10.60 0.00 19.53 0.00 30.13
Real Estate Tax Annual 2018 10.60 0.00 17.01 0.00 27.61
Real Estate Tax Annual 2019 10.60 0.00 14.49 0.00 25.09
Real Estate Tax Annual 2020 10.60 0.00 11.97 0.00 2257
Real Estate Tax Annual 2021 10.60 0.00 9.45 0.00 20.05
Real Estate Tax Annual 2022 10.60 0.00 6.93 0.00 17.53
2023 Real Estate Tax Annual 2023 10.60 0.00 4,41 0.00 15.01
2024 Real Estate Tax Annual 2024 10.60 0.00 1.89 0.00 12.49

Totals 94.45 0.00 105.63 0.00 TG

Total Due {( 20008

A



City of Cumberland
57 N Liberty Street
Cumberland, MD 21502

FREEMAN JOSEPH A
414 GRAND AVE
CUMBERLAND, MD 21502-4130

City of Cumberland
Phone: 301.759.6409

Email: tax-utility@cumberlandmd.gov

PIDN: 04008065
Print Date: 06/6/2025

PIDN STATEMENT

City of Cumberland
57 N Liberty Street
Cumberland, MD 21502

Please mail payments or correspondence to:

Please make checks or money orders payable to City of Cumberland
and enterthe PIDN in the memo field. Make a copy for your

records.
Amt. Paid: Check #:
PROPERTY
The table below provides details regarding the current Property.
PIDN Property Owner Property Block Location Legal Description Assessment o
04008065 FREEMAN JOSEPH A s 414 GRAND AVE 0.00

GRAND

LOT 86 40X100

The table below contains any balances due for taxes and fees. Any delinquent balances are calculated thru the end of the month. Please pay the

total amount due.

Tax Type

Real Estate Tax

Real Estate Tax

Real Estate Tax

Real Estate Tax

Real Estate Tax

Real Estate Tax Annual

Real Estate Tax Annual

Real Estate Tax Annual

Real Estate Tax Annual

Real Estate Tax Annual

Real Estate Tax Annual

2023 Real Estate Tax Annual
2024 Real Estate Tax Annual

Total Due

Tax Year Taxes/Fees Penalty Interest Applied

2012 235.07 0.00 705.00 0.00
2013 77.23 0.00 217.14 0.00
2014 67.58 0.00 174.15 0.00
2015 67.58 0.00 157.95 0.00
2016 67.58 0.00 141.75 0.00
2017 74.17 0.00 137.64 0.00
2018 74.17 0.00 119.88 0.00
2019 74.17 0.00 102.12 0.00
2020 74.17 0.00 84.36 0.00
2021 77.69 0.00 69.75 0.00
2022 81.23 0.00 53.46 0.00
2023 84.76 0.00 35.70 0.00
2024 84.76 0.00 15.30 0.00
Totals 1,140.16 0.00 2,014.20 0.00

Balance

940.07
294.37
24173
225.53
208.33
211.81
194.05
176.29
158.53
147.44
134.69
120.46
100.06

-

[ 3,154.36

e e



File Attachments for ltem:

. Order 27,738 - accepting certain bids received for the "2025 GovDeals Sale of Surplus Vehicles and
Equipment” and rejecting all other bids



Mayor and City Council of Cumberland

ORDER NO. _27,738

- Order -

of the

MARYLAND

DATE:

June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the following bids received for the "2025 Sale of Surplus Vehicles and

Equipment on GovDeals" be and are hereby accepted, and all other bids received be and

are hereby rejected:

Bidder Bid
Unit # Year | Make Amount
1. PD 37 Chevrolet Avalanche Darryl $3,025.00
2002 Harris
MED-343 2007 | International 4300 Ambulance Zach Dudek $2,125.00
MED-370 2000 | Freightliner FL50 Cody Reed $1,700.00
Squad 1 Ford F-450 SD David $3,200.00
1993 Baldwin
5. ENG-1 Sutphen Rescue Pumper Timothy $7,500.00
2003 Pomerleau
6. Street 237 Ingersoll-Rand Roller Tyrone $9,400.00
2000 Carter
7. Street 249 Bri-Mar Trailer Sears $6,876.87
2014 Thomas
Street 250 2002 | Blaw-Knox Paver Jack Judy $9,900.00
. Water Dis. 304E 2000 | Car Mate Trailers Zach Dudek $1,552.00
10. Cen. Serv. 707 2004 | Ford F-250 SD XL 4X4 John Casey $3,175.00
11. Veh. Maint. 903 Chevrolet Silverado Pickup Christopher $5,001.00
2007 | Truck 2500 HD Coles
12. Flood Dept. 912 Cub Cadet Z-Force S 48 Gregory $551.00
2010 Golden
13. Street Trailer 1 2004 | Trailer — Utility Trailer Lexi Appel $232.00
14. Street 216 GMC Sierra 2500HD Robert $6,151.00
2011 Bennett
TOTAL $60,388.87

Raymond M. Morriss, Mayor




File Attachments for ltem:

. Order 27,739 - accepting the proposal from CBIZ Insurance Services for risk management services for
FY26 in the amount not to exceed $27,979



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,739 DATE: June 17,2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the proposal from CBIZ Insurance Services, Inc., 44 Baltimore Street,
Cumberland, MD, to provide a Public Officials Liability policy effective July 1, 2025, to
July 1, 2026, through Ace American Insurance be and is hereby accepted in the amount
not-to-exceed Twenty-Seven Thousand, Nine Hundred Seventy Nine Dollars and No

Cents ($27,979.00).

Raymond M. Morriss, Mayor



_A4CBIZ

Please Remit Payment to: 44 Baltimore St, Cumberland, MD 21502

---------- INVOICE —eeeme-
Mayor & City Council Of Cumberland Invoice Date 06/08/25
57 N Liberty Street; P.0O. Box 1702 invoice No. 644763
City Hall Bill-To Code MAYOQOCIT
Cumberland, MD 21502 Client Code MAYOCIT

InvOrderNo. 100*776344

Named Insured: Mayor and City Council of Cumberland MD
Amount Remitted:

Please return this portion with your payment.

CBIZ Insurance Services, Inc.

Effective Date  Policy Period Coverage Description Transaction Amount

07/01/25 |07/01/25 MARKETING TO COMPANIES
to Policy No. M00616679011
07/01/26 |*Renewal - Public Official Liab. 27,979.00

Public Officials Liability/EPL

Invoice Number: 644763 Amount Due: 27,979.00

*Premiums Due and Payable on Effective Date

CG3 Page: 1 ORIGINAL INVOICE



File Attachments for ltem:

. Order 27,740 - approving a Cybersecurity Policy, effective this date



- Order -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,740 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, the attached Cybersecurity Policy be and is hereby adopted and effective

this date.

Raymond M. Morriss, Mayor

* Attachment



CITY OF CUMBERLAND
WORKFORCE
CYBERSECURITY POLICY (WCSP)

Version 1
June 2024
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1 INTRODUCTION

1.1 Issue Statement

The City of Cumberland (CoC) information technology (IT) systems are under nearly constant
cyberattack. Cyber criminals, state sponsored malicious cyber actors, terrorists, hacktivists, and
others who bombard local government websites know what they are doing; know what they are
after; are driven by motives such as financial gain, ideology and mischief. They are numerous and
are relentless.

If the entire CoC workforce, including all city employees, administrators, suppliers, partners, and
service providers do not maintain high levels of cybersecurity, the city is almost certainly
guaranteed to experience adverse cyber events. At the worst, such events - especially breaches -
can cause serious damage, disrupt service delivery, result in theft or loss of data, cost thousands if
not millions of dollars to recover (think Baltimore 2019 - $18 million to recover from a
ransomware attack), and prove downright embarrassing to local officials and employees.

The city must be able to protect IT systems and data in a manner that maintains the appropriate
levels of confidentiality, integrity, and availability, as it relates to protecting its own information
and the information of the its citizens, vendors, contractors, and other users of its IT systems.

1.2 Scope

This Workforce Cybersecurity Policy (WCP) applies to everyone who uses and/or connects to the
COC IT systems. These IT systems support the administrative, management and technical
functions of the city government, provide public services, and contain data Personal Identifiable
Information protected under the Privacy Act of 1974. The information contained and transmitted
is regulated by state and federal laws, directives, policies, standards, and regulations.

Pursuant to Section 5 of Maryland SB812, Chapter 242 (2022) the Maryland Department of
Information Technology (DolT) established the State Minimum Cybersecurity Standards, which
align to the National Institute of Standards and Technology (NIST) Cybersecurity Framework
(CSF). The CSF includes multiple controls requiring policies that apply to every workforce
member. Cybersecurity is YOUR responsibility.

1.3 Purpose

The purpose of the COC WCP is to protect the IT systems and its information by providing a
formal cybersecurity policy for all workforce members.

Specifically, the COC WCP will:

e Increase awareness of the need and regulatory requirement for Cybersecurity vigilance.

e Describe proper and responsible cybersecurity practice and list actions that are neither proper
nor responsible.

e Set the rules of behavior for the use of CoC IT systems and resources.

e Define password management policy.

e Define additional requirements for privileged user accounts (root, superuser, Admin etc.)

e Define policy on use of external devices (e.g., cell phones/flash drives).

e Encourage users to report all suspicious communications or events.

1
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e Develop and implement appropriate activities to identify the occurrence of a cybersecurity
event.

e Develop and implement appropriate activities to take action regarding a detected cybersecurity
incident.

1.4 References

e  “Privacy Act of 1974.” 5 (U.S. Code) U.S.C. § 552a, Public Law (P.L.) No. 93-579.

e  “Health Insurance Portability and Accountability Act (HIPAA)” 1996. P.L. 104-191. 21 August
1996.

e Maryland State Minimum Cybersecurity Standards version 1, May 2023

e Maryland Department of Information Technology, Office of Security Management,
Cybersecurity Incident Reporting Requirements for Public Utilities

e Maryland Department of Information Technology, Office of Security Management,
Cybersecurity Incident Reporting Requirements for Local Governments

e National Institute of Standards and Technology (NIST) Cybersecurity Framework (CSF)

e NIST Special Publication 800-63B, Digital Identity Guidelines, Authentication and Lifecycle
Management, June 2017 (with updates as of 03-02-2020)

e Criminal Justice Information Services (CJIS) Security Policy version 5.9.4, Dec. 2023

1.5 Definitions
Key Cyberattack Definitions

e Malware: Malicious software installed that can encrypt data and files, block user access,
exfiltrate data and files, etc.

e Ransomware: Type of malware that encrypts sensitive data and files to then demand a ransom
to unlock the encrypted information.

e Phishing: A form of social engineering in which cybercriminals “go fishing” for victims by sending
emails, seemingly from trusted parties, with promises, opportunities, or threats to deceive
victims.

e Spear phishing: Spear phishing is a more sophisticated form of phishing in which the
cybercriminal uses just enough information to make the victim believe the email came from
someone known to the victim or another trusted source.

e Brute force: An attack method where an attacker uses a tool such as software to continuously
“bang away” to gain access to a victim’s computer, network, or IT system.

e Zero-day: An attacker’s identification of a weakness in a network or IT system, such as utilizing
defects in outdated software versions.

e Denial of Service (DoS): An attack that sends massive volumes of traffic to overwhelm an
organization’s website or server.

e Distributed Denial of Service (DDoS): A type of DoS attack that uses multiple computers
simultaneously to shut down a website or server to all users.
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2 RULES OF BEHAVIOR

21

Prohibited Activities

Users of CoC IT systems are prohibited from the following while using CoC IT systems or any
system connected to the CoC IT wired or wireless networks:

2.2

Accessing, storing, processing, displaying, distributing, transmitting, or viewing material that is
abusive, harassing, defamatory, vulgar, pornographic, profane, or racist; that promotes hate
crimes, or is subversive or objectionable by nature, including material encouraging criminal
activity, or violation of local, State, Federal, national, or international law.

Storing, accessing, processing, or distributing Proprietary, HIPPA or Privacy Act protected
information in violation of established security and information release policies.

Inspection of the part of a public record that contains information about the security of an
information system, OPERATIONAL TECHNOLOGY, OR CRITICAL INFRASTRUCTURE, INCLUDING
ANY RECORDS OF A COMMUNITY WATER SYSTEM OR COMMUNITY SEWERAGE SYSTEM.
Obtaining, installing, copying, pasting, transferring, or using software or other materials
obtained in violation of the appropriate vendor's patent, copyright, trade secret, or license
agreement.

Knowingly writing, coding, compiling, storing, transmitting, or transferring malicious software
code, to include viruses, logic bombs, worms, and macro viruses.

Engaging in prohibited political activity.

Using the system for personal financial gain such as advertising or solicitation of services or sale
of personal property (e.g., eBay), or stock trading (i.e., issuing buy, hold, and/or sell directions to
an online broker).

Fundraising activities, either for profit or non-profit, unless the activity is specifically approved
by the organization (e.g., organization social event fund raisers, charitable fund raisers, without
approval).

Gambling, wagering, or placing of any bets.

Writing, forwarding, or participating in chain letters.

Posting personal home pages

Individual Responsibilities for All Users

All users who have been granted the authority to connect to any CoC network or IT system must
agree to the following rules:

I will not introduce or process data or software for the information system (IS) that | have not
been specifically authorized to handle.

| understand the need to protect all passwords and other authenticators. | will not share any
password(s), account(s), or other authenticators with other coworkers or other personnel not
authorized to access the computing environments they are used to access.

| understand that | am responsible for all actions taken under my account(s). | will not attempt
to “hack” the network or any connected information systems, or gain access to data to which |
do not have authorized access.
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e | understand my responsibility to appropriately protect and label all output generated under my
account (including printed materials, magnetic tapes, CD/DVD disks, removable drives, etc.).

e | will immediately report any indication of computer network intrusion, unexplained
degradation or interruption of network services, or the actual or possible compromise of data or
file access controls to the Cybersecurity Manager (CSM) or IT Team.

e | will NOT install, modify, or remove any hardware or software (e.g., freeware/shareware,
security tools) without written permission and approval from the CSM

e | will not use any CoC owned information systems to violate software copyright by making illegal
copies of software.

e | will not install any unauthorized software (e.g., games, entertainment software) or hardware
(e.g., sniffers).

e | will not introduce any unauthorized code, Trojan horse programs, malicious code, or viruses
into the Infrastructure & Operations computing environments.

2.3 Additional Individual Responsibilities for Privileged Users

Privileged Users are those system users who have been granted an elevated administrative right
to configure system access, user rights, security function, data backup/restoration, software
installation, set service account IDs and passwords, or otherwise make changes to the IT
systems. Examples include but are not limited to accounts or groups such as root, superuser,
enable, administrator, admin, and wheel.

In addition to the requirements in para. 2.2, workforce personnel who have been granted
Privileged level access accounts or access to Privileged group accounts to connect to any CoC
network or IT system agree to the following rules:

e | will use the special access or privileges granted to me ONLY to perform authorized tasks or
mission related functions. | will ONLY use my PRIVILEGED USER account for official
administrative actions. This account will NOT be used for day-to-day functions or activities that
do not require elevated privileges.

e | will not add/remove any users' names to the Domain Administrators, Local Administrator,
Power Users, Superuser, or other elevated privilege group(s) without the prior approval and
direction of the CSM or Director, Administrative Services (DAS).

2.4 Monitoring

Please be aware that the State of Maryland DolT is the Internet Service Provider (ISP) for the
CoC wired and wireless networks. All communications are subject to monitoring and reporting at
both the CoC and State levels.

2.5 Compliance

Failure to comply with the above requirements will be reported and may result in the following
actions:

e Counseling
e Revocation of system access.
e Disciplinary action, discharge or loss of employment.
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e Criminal prosecution

| understand that if 1 am in doubt as to any of my roles or responsibilities, | will contact the CSM
or DSA for clarification.

3 IDENTITY, CREDENTIALS AND AUTHENTICATION

For Identity, Credentials and Authentication policy the CoC has elected to follow the CJIS
Security Policy requirements to be consistent with the policy the city Police Department must
adhere to. The CJIS policy itself closely follows the NIST SP 800-63B guidance.

3.1 Requirements
The NIST CSF adopted by the Maryland State Cybersecurity Framework requires that:

e Users, devices and other assets are authenticated (e.g., single-factor, multifactor)
commensurate with the risk of the transaction.

e Identities and credentials are issued, managed, verified, revoked and audited for authorized
devices, users and processes.

e Identities and proofed and bound to credentials and asserted in interactions.

e Remote access is managed.

e Access permissions are managed incorporating the principles of least privilege and separation of
duties

To meet these requirements the CoC will follow the guidance contained in the CJIS Security
Policy and NIST SP 800-63B Digital Identity Guidelines for Authenticator Assurance Level 1
(AAL1) of users where practical. AAL1 provides some assurance that the claimant (user)
controls an authenticator bound to the subscriber’s account. AAL1 requires either single-factor
or multi-factor authentication using a wide range of available authentication technologies.
Successful authentication requires that the claimant prove possession and control of the
authenticator (such as a password) through a secure authentication protocol.

3.2 Memorized Secrets

A Memorized Secret authenticator — commonly referred to as a password or, if numeric,

a PIN — is a secret value intended to be chosen and memorized by the user. Memorized secrets
need to be of sufficient complexity and secrecy that it would be impractical for an attacker to
guess or otherwise discover the correct secret value. A memorized secret is something you know.

Memorized secrets SHALL be at least 8 characters in length if chosen by the subscriber.
Memorized secrets chosen randomly by the Credential Service Provider (CSP) or verifier
SHALL be at least 6 characters in length and MAY be entirely numeric. If the CSP or verifier
disallows a chosen memorized secret based on its appearance on a blacklist of compromised
values, the subscriber SHALL be required to choose a different memorized secret. Verifiers
SHOULD permit subscriber-chosen memorized secrets at least 64 characters in length.

When processing requests to establish and change memorized secrets, verifiers SHALL compare
the prospective secrets against a list that contains values known to be commonly-used, expected,
or compromised. For example, the list MAY include, but is not limited to:

5
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o Passwords obtained from previous breach corpuses.
« Dictionary words.
e Repetitive or sequential characters (e.g. ‘aaaaaa’, ‘1234abcd’).

« Context-specific words, such as the name of the service, the username, and derivatives
thereof.

If the chosen secret is found in the list, the CSP or verifier SHALL advise the subscriber that
they need to select a different secret, SHALL provide the reason for rejection, and SHALL
require the subscriber to choose a different value.

Verifiers SHOULD offer guidance to the subscriber, such as a password-strength meter [Meters],
to assist the user in choosing a strong memorized secret. This is particularly important following
the rejection of a memorized secret on the above list as it discourages trivial modification of
listed (and likely very weak) memorized secrets [Blacklists].

Please note that not all of the NIST requirements are listed here, but where practical shall be
implemented by the IT Staff through automated policies. The CoC currently utilizes AD Self
Service Plus to assist users in maintaining compliant passwords to logon to the network, IR
System and Livescan.

3.3 Future

The CoC understands that single factor password authentication is no longer secure in the
modern digital age. Per statistics courtesy of Deloitte, AAG and ASEE:

o 91% of cyberattacks started with a phishing email in 2020

o 80% of data breaches began with a weak or stolen password in 2020

e Data breaches cost organizations $4.35 million on average in 2022

e 50% of U.S. Internet users had their accounts breached in 2021

e Over 53 million U.S. citizens were impacted by cybercrime in the first half of 2022
o 59% of people make passwords that include their names or birthdays

o 43% of people shared at least one of their passwords with someone close to them
e 52% of people reuse the same password for multiple different accounts

Therefore, the CoC CSM and IT Staff are planning to implement NIST Authenticator Assurance
Level 2 (AAL2) or greater with multifactor authentication when appropriate technologies can be
identified and evaluated.

4 TRAINING AND AWARENESS

The purpose of cybersecurity awareness training is to influence actions that authorized users can
take to mitigate threats and vulnerabilities to CoC Information Systems. The city hopes to select
training that is current, designed to be engaging, and relevant to the user. The Cyber Awareness
course is the baseline standard for end user awareness training. This course provides an overview
of current cybersecurity threats and best practices to keep information and information systems
secure at home and at work. It provides a working knowledge of cyber intrusion methods and
cybersecurity countermeasures to assist employees in preventing cyber attacks and protecting
their systems and information. The user experience centers on a single, large-scale, disastrous

6
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event. Several contributing scenarios are presented to show different vantage points related to the
large event. Through the large event and associated contributing scenarios, students learn about
different cyber threats and methods of operation, targeted information, countermeasures, and
reporting requirements. This approach demonstrates for users that even small events can
contribute and lead to immeasurable consequences. The city will also make use of security aware
games, security “shorts”, training videos and webinars on a periodic basis to help maintain
workforce security knowledge and vigilance.

The Cybersecurity Awareness course takes about 30 minutes to complete and can be accessed
here:

https://www.cdse.edu/Training/eLearning/CS130/
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File Attachments for ltem:

. Order 27,741 - authorizing the purchase of road salt from the Maryland Department of Transportation
for the amount of $39,723.15



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,741 DATE: June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the City Administrator be and is hereby authorized to approve the
purchase of road salt from Maryland Department of Transportation, P.O. Box 1636,
Baltimore, MD, 21203, for an amount not to exceed Thirty Nine Thousand Seven Hundred

Twenty Three Dollars and Fifteen Cents ($39,723.15).

Raymond M. Morriss, Mayor

Budget: 001.057.36000



Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Devin Burke

Item Title:

Order accepting the purchase of Road Salt from the Maryland Department of Transportation in the
amount of $39,723.15

Summary of project/issue/purchase/contract, etc. for Council:

Requesting an order to accept the purchase of Road Salt from the Maryland Department of
Transportation in the amount of $39,723.15

Financial authorization for the purchase of Salt was established in the Mayor and City Council Order #
27,576. Not to exceed $200,000 Dollars. This purchase is within those established limits.

This material was procured during the Winter season of FY25 and was necessary due to carrier supply
shortages. This acquisition was inline with the State of Maryland Department of Highway’s M.O.U as set
forth in the Statewide Salt Procurement Contract.

Amount of Award:
$39,723.15

Budget number:
001.057.36000

Grant, bond, etc. reference:

N/A



- Wes Moore
. L M ‘ , I Governor
Aruna Miller

MARYLAND DEPARTMENT Lieutenant Governor
. y OF TRANSPORTATION Paul J. Wiedefeld
\;i'_:i:-g E YOR o 1:11 Secretary
STATE HIGHWAY William Pines, P.E.
ADMINISTRATION Adrinistrator
4 R TR T AR R TSR
INVOICE
CITY OF CUMBERLAND C§*‘
ATTN: MR. JASON DEAL, STREET SUPERINTENDENT ¢E§§3
TOWN OF CUMBERLAND \A'
57 N. LIBERTY STREET
CUMBERLAND MD 21502 CUSTOMER NO.:0526000786 006
INVOICE N INVOICE DATE DUE DATE INVOICE AMOUNT
AC006459 05/22/25 06/22/25 $39,723.15
1L 0] o AR NARRATIVE--~-—=—=————~= oTY UNIT COST EXTENSION
05/22/25 TOTAL AMT FOR SNOW EVENT 2024/2025 1 $39,723.15 $39,723.15
TOTAL INVOICE $39,723.15

ADDITIONAL COMMENTS

PROJECT # BY254M84
TO BILL FOR REIMBURSEMENT TO SHA BY CITY OF CUMBERLAND FOR THE USE
OF SALT AND AGGREGATES FOR WINTER MAINTENANCE ACTIVITIES.

INVOICES ARE CONSIDERED DELINQUENT IF NOT PAID WITHIN 30 DAYS OF THE INVOICE
DATE. DELINQUENT INVOICES MAY BE REPORTED TO CREDIT REPORTING BUREAUS. IN-
VOICES REFERRED TO THE MARYLAND STATE CENTRAL COLLECTION UNIT WILL BE CHARGED
AN ADDITIONAL COLLECTION FEE OF 17% ON UNPAID BALANCES AS PER MARYLAND LAW.

PLEASE CALL (410)545-5738/1-888-742-2455 FOR ADDITIONAL INFORMATION ABOUT THIS
INVOICE.

****PL,EASE MAKE CHECK PAYABLE TO: STATE HIGHWAY ADMINISTRATION OF MARYLAND****
MAIL TO: BOX 1636, BALTIMORE, MD 21203




Wes Moore
Governor
D I Aruna Miller

MARYLANDDEPARTMEN% Lieutenant Governor
OF TRANSPORTATION Paul J. Wiedefeld
Secretary
STATE HIGHWAY William Pines, PE.
ADMINISTRATION Administrator
e e = B e e

REMITTANCE COPY

CITY OF CUMBERLAND
ATTN: MR. JASON DEAL, STREET SUPERINTENDENT
TOWN OF CUMBERLAND

CUMBERLAND MD 21502 CUSTOMER NO.:0526000786 006
CUR DOC NO./SFX AMOUNT
AC006459 001 $39,723.15
TOTAL INVOICE 539,723:15
DUE DATE : 06/22/25

——————— PLEASE DETACH AND RETURN THE COUPON BELOW WITH YOUR PAYMENT -------

CITY OF CUMBERLAND DUE DATE 06/22/25

ATTN: MR. JASON DEAL, STREET SUPERINTENDENT

TOWN OF CUMBERLAND

57 N. LIBERTY STREET

CUMBERLAND MD 21502 INVOICE NO AC006459 001
TOTAL INVOICE 539,723 15

AC006459103052600078600605010302000000039723153
MAKE CHECK PAYABLE TO
STATE HIGHWAY ADMINISTRATION OF MD

P. O. BOX 1636
BALTIMORE, MD 21203

AMOUNT ENCLOSED



File Attachments for ltem:

. Order 27,742 - declaring computer equipment as surplus property and authorizing it to be scrapped or e-
cycled



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,742 DATE: _June 17,2025

WHEREAS, the Mayor and City Council of Cumberland is the record owner of
certain equipment that have been determined to be of no further value to the City; and

WHEREAS, the Mayor and City Council authorize this equipment to be scrapped
or e-cycled;

IT IS THEREFORE ORDERED BY THE MAYOR AND CITY COUNCIL OF

CUMBERLAND, THAT, the following equipment is hereby declared to be surplus

property and authorized to be scrapped or e-cycled:

Item Make Model Serial Number
Laptop HP Elitebook 2540P CND1130X99
monitor Planar PL1900MW PL223LP503484
iPad 7th generation =~ Apple A2200 DMPD357JM001
IP Phone Cisco 7821 WZP20211CSW
Laptop HP Elitebook 2067P 2CE2383X9L
Laptop Lenovo G550 CBU2310087
tablet Apple iPAD A2603 Water Dept. IPad
monitor Acer AL2216W 81307537740
tablet Apple iPad F9FD737HMDG1
tablet Apple iPad X306V32X4M
tablet Apple iPad

tablet Apple iPad DMPD37BPMDG1
tablet Apple ipad JBDLV2327T

PC Dell Optiplex 3020 J1SENO02

IP Phone Cisco CP-7821 WZP201306MR
PC Lenovo ThinkCentre E73 PBO1EEWX

PC Lenovo ThinkCentre M93p MJO03CE1D

PC Lenovo ThinkCentre Unreadable
router Juniper S5G20 164042007000690



Item

router

router

router

router

router

router

router

PC

PC

PC

PC

IP Phone

IP Phone
Square Stand
IP Phone
Laptop
Laptop
Laptop

MDT

MDT
Network Unit
Network Unit
Tablet
Tablet
Tablet
Tablet
Camera
Camera
KVM Switch

Laser printer

Copier

Make/Model
Minolta 458
Minolta C368
Minolta C368
Minolta C258

Minolta C368
Minolta C368
Minolta C368
Minolta C258
Minolta C258

Make Model
Juniper S5G20
Juniper S5G20
HP R120
HP R120
HP R120
TP-Link TL-R600VPN
TP-Link TL-R600VPN
Lenovo ThinkCentre M93p
HP Compaq Elite 8300 SFF
Dell Optiplex 3020 Micro
Dell Optiplex 5060
Cisco CP-7821
Cisco CP-8821
Square Model 5089
Cisco CP-7821
Gateway M-285-E
HP EliteBook 8460p
Dell Latitude 5480
DataLux TCU-TX200-204
DataLux TCU-TX200-204
Nextivity CEL-FI PRO
Nextivity CEL-FI PRO
Apple iPAD 16GB
Apple iPAD 16GB
Apple iPAD 16GB
Apple iPAD 16GB
Canon PowerShot PC1679
Canon PowerShot PC1586
Sienoc no model
Richo/IBM Infoprint 1552 XL V
Svc.
Department Tag
Community Development 11255
Community Development 11262
City Hall Second Floor 11260
Fire Chief's office 11256
Police Communications
Room 11261
Police Chief's office 11263
C3I 11264
Water Distribution 11254
Water Filtration (Dam) 11257

Serial Number
164042007001439
164042007000496
CN4AGMO007W
CN4AGMO0094
CN4AGMO002]
x187739001048
Y19A023001652
PB01U354
JPA2517JK1
3TGGN22
6DV0ZQ2
WZP201304Q5
FCH2021F0J6
831 55089001813
WZP201304AZ
36946990
CNU1382BLP
FFIRMH?2
507937

507934

90054 1000 166
90054 1000 166
V50348717238
V51035A4738
V5103NTEZ38
V5103PP0Z38
2.92051E+11
2.92062E+11
9.31626E+11
7904FH3

Serial Number
A9HH011002338
A7PU011020908
A7PU011023149
A7R0011012302

A7PU011022202
A7PU011023188
A7PU011022227
A7R0011012208
A7R0011012231



Copier Svec.

Make/Model Department Tag  Serial Number
Minolta C258 WWTP 11258 A7R0011012286
Canon iR4535 Finance 16152 2RK06313
Canon iR4525 TUO 16151 2RWO04581
Canon iR4525 Fire Deputy Chief 16150 2RWO04577
Canon iRC3530 Central Records 16141 2GU04583
Canon iRC5535 Engineering 16146 2KJ10026
Canon iRC3530 Public Works 16142 2GU04216

Raymond M. Morriss, Mayor



File Attachments for ltem:

. Order 27,743 - approving the contract with Link Computer Corporation for the renewal of the MuniLink
Utility Billing System for a one year term beginning July 1, 2025 in the amount not to exceed $48,523.56



- Order -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,743 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland,

THAT, the contract with Link Computer Corporation, 140 Stadium Drive,
PO BOX 250, Bellwood PA 16617, for the renewal of the MuniLink Utility Billing
System for a one year term beginning July 1,2025 be and is hereby accepted in the
amount not to exceed Forty Eight Thousand Five Hundred Twenty Three Dollars

and Fifty Six Cents ($48,523.56).

Raymond M. Morriss, Mayor

Budget: 003.330.48201



Council Agenda Summary

Meeting Date:

Key Staff Contact: Johnna Byers, Director IT

Item Title:

MuniLink Utility Billing System Hosting and Support for FY 2026

Summary of project/issue/purchase/contract, etc for Council:

IT requests a council order for $48523.56 for MuniLink Utility Billing System hosting and
support for FY 2026. We have been using this system for over four years. We use it to
generate utility bills for water, sewer, and trash service. We pay on a monthly basis. They
have given us the cost of living increase for next year.

It is budgeted in 003.330 48201



MUNI-LINK

NOTICE OF ANNUAL PRICE ADJUSTMENT (Cost of Living)

May 27, 2025

City of Cumberland

This is your notice that next month’s invoice will include an Annual Price Adjustment, according to
Schedule A of your contract.

Your scheduled Cost of Living increase:

Your current monthly Muni-Link invoice amount $3,922.05
Scheduled increase 3.1% $121.58
Your new monthly Muni-Link invoice amount $4,043.63

If you have any questions, please contact Kristen Battisti at 814.742.7700, ext 392, or at
kbattisti@linkcorp.com.

Thank you for being a valued Muni-Link customer!

U.S. BUREAU OF LABOR STATISTICS

Mid-Atlantic Information Office

Consumer Price Index, Northeast Region — April 2025

Regional prices up 3.1 percent over the year


mailto:kbattisti@linkcorp.com
https://www.bls.gov/

File Attachments for ltem:

. Order 27,744 - authorizing the sole source purchase from Excavating Associates, Inc. for the remaining
materials for the South End Water project at a discounted rate in the not to exceed amount of $28,376.07



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,744 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, the sole source purchase from Excavating Associates, Inc., PO BOX 434,
Ellerslie, MD 21529, to purchase remaining materials for the South End Water project at a

discounted rate be and is hereby approved in the not to exceed cost of Twenty Eight

Thousand Three Hundred Seventy Six Dollars and Seven Cents ($28,376.07).

Raymond M. Morriss, Mayor

Source of Funding:
Budget: 002.141.02



Council Agenda Summary

Meeting Date: June 17, 2025

Key Staff Contact: Marty Watts, Water Distribution Superintendent

Item Title:

Order to Allow the Sole Source Purchases of the remaining material of the South End Water
project from Excavating Associates Inc. at a discounted rate. The items are to be billed
through L/B Water Service, Inc. Selinsgrove, PA, 17870. In the amount of $28,376.07.

Summary of project/issue/purchase/contract, etc. for Council:

Requesting an order to allow sole source purchases of the remaining material used for the
Southend Water Replacement Project from Excavating Associates at a discounted rate. The
items will be billed through L/B Water Service because that is the company the Excavating
Associates had purchased the material from originally. All the items we would be purchasing
are items that are used on an everyday basis in our water department.

Amount of Award:

$28,376.07

Budget number:

002 141.02 Inventory Op Materials

Grant, bond, etc. reference:



File Attachments for ltem:

. Order 27,745 - accepting the proposal with Citco Water, for the George Street water main replacement
project, for the upgrade of the 6' water main to 8' water main, in the amount not to exceed $34,017; to be
completed in partnership with Breezeline's fiber optics replacement project



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,745 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the proposal from Citco Water, 100 Bethal Rd, Morgantown, WV 26501, for
the upgrade of the 6” water main to an 8” water main and to supply various materials,
including pipe, copper wire, and various hydrant and valve parts for the George Street water
main replacement project be and is hereby accepted in the total unit price not to exceed
Thirty Four Thousand, Seventeen Dollars and No Cents ($34,017.00); and

BE IT FURTHER ORDERED THAT, this is in partnership with Breezeline’s fiber

optics replacement project, to share the cost for blacktop replacement.

Raymond M. Morriss, Mayor

Budget:

002 141.02 Inventory Op Materials
002.220 39200 Pipe & Fittings
002.299XQ 63000 Hydrant & Valves

002.299.DS10 63000 ARPA.WL



Council Agenda Summary

Meeting Date: June 17, 2025

Key Staff Contact: Marty Watts, Water Distribution Superintendent

Item Title:

Order to Allow the awarding of a contract bid to Citco Water, 100 Bethal Rd. Morgantown,
WV 26501 for the George St. Water Main Replacement Project in the amount of $34,017.

Summary of project/issue/purchase/contract, etc. for Council:

Requesting an order to award a contract bid to Citco Water, 100 Bethal Rd. Morgantown, WV
26501 for the upgrade of the 6” water main to a “8 water main. This project is being done in
partnership with Breezeline who is replacing the fiber optics on George St. With the new
blacktop being installed on George St. and the waterline being so old and in terrible shape we
need to take the opportunity to replace the waterline while we have another company offering
to share the cost for the blacktop replacement.

Amount of Award:

$34,017

Budget number:

002 141.02 Inventory Op Materials
002.220 39200 Pipe & Fittings
002.299XQ 63000 Hydrant & Valves
002.299.DS10 63000 ARPA.WL

Grant, bond, etc. reference:



File Attachments for ltem:

. Order 27,746 - approving the sole source purchase from Amazon Web Services, Inc. to provide server
hosting and support services for FY26 in the not to exceed amount of $43,300



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,746 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the sole source purchase from Amazon Web Services, Inc., P.O. Box 84023,
Seattle, WA 98124-8423, to provide server hosting and support services for FY26 be and is
hereby accepted in the not-to-exceed amount of Forty Three Thousand, Three Hundred

Dollars and No Cents ($43,300).

Raymond M. Morriss, Mayor

Budget: 001.033.48201



Council Agenda Summary

Meeting Date:

Key Staff Contact: Johnna Byers, Director IT

Item Title:

Amazon Web Services

Summary of project/issue/purchase/contract, etc for Council:

IT requests an order for costs not to exceed $43,300 to Amazon Web Services, for cloud based
computing services. We have been using AWS for some of our virtual servers, including the
Logos Finance/HR servers, two file storage servers, and other services since early 2019.
Using AWS we can replicate data in different Amazon Availability Zones to achieve a highly

reliable cloud infrastructure, optimize availability, and provide backup and disaster recovery
services.

This is a sole source request as Amazon Web Sservices can only be purchased from AWS.

Amount of Award: not to exceed 543,300
Budget number: 001.033.48201

Grant, bond, etc. reference:



File Attachments for ltem:

. Order 27,747 - approving the submission of the 2025 Consolidated Five Year Plan / 2025 Annual Action
Plan for the City's Community Development Block Grant (CDBG) Program to HUD for program funding
recommendations for the 2025 program year in the total amount of $786,221



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,747 DATE: June 17,2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the attached City of Cumberland Community Development Block Grant
Program 2025-2029 Consolidated Plan/ 2025 Annual Action Plan for the Community
Development Block Grant (CDBG) Program be and is hereby approved for submission to
the Department of Housing and Urban Development (HUD); for the estimated Five Year
amount of Three Million Five Hundred Eighty Six Thousand Two Hundred Twenty One

Dollars and No Cents ($3,586,221.00):

BE IT FURTHER ORDERED, that the following funding recommendations for
the 2025 Annual Action Plan program year, which are included in the 2025-2029
Consolidated Five Year Plan, be approved for submission to HUD in the total amount of

Seven Hundred Eighty Six Thousand, Two Hundred Twenty One Dollars and No Cents

($786,221.00):



2025 CDBG

Project Name Funding
Housing

HRDC Closing Cost Grant Program $10,000
Subtotal $10,000.00
Facilities /Infrastructure Improvements

City Infrastructure: Sidewalks Oldtown Rd-MD Ave to Arch

St $278,221.00
Allegany Museum Non-Residential Historic Preservation $249,040.00
Subtotal $527,261.00
Administration/Planning

IAdministration $140,000.00
Subtotal $140,000.00
Economic Development

CEDC Cumberland Rideshare Program $12,000.00
Subtotal $12,000.00
Public Services

Family Crisis Resource Center; Shelter Operating Costs $18,000.00

Family Crisis Resource Center; Abuse Intervention Program $18,000.00
IArchway Station, Inc., SOAR Program $20,000.00
Rental Assistance Homeless Prevention Program $14,000.00
Utility Assistance Homeless Prevention Program $14,000.00
'YMCA Gilchrist Housing Programs; Food grant $8,000.00
City Police Dept Neighborhood Foot and Bicycle Patrols $4,960.00
Subtotal $96,960.00
TOTAL PROJECTS $786,221.00
Program Income (Projected) $0.00
Total Available Allocations $786,221.00

Raymond M. Morriss, Mayor



Council Agenda Summary

Meeting Date: June 17, 2025

Key Staff Contact: Lee Borror, Community Development Specialist

Item Title:

2025-2029 CDBG Consolidated Five Year Plan/2025 Annual Action Plan

Summary of project/issue/purchase/contract, etc for Council:

Consider describing in detail 1) what the project / purchase / contract/ presentation, etc. entails; 2) what
funding will be used; 3) whether the project, etc. is budgeted for this fiscal year or what other funding
will apply; 4) if sole source, how the purchase qualifies under the code provisions; 5) benefits to City; 6)
timeline, etc.

City of Cumberland 2025-2029 Five Year CDBG Consolidated Plan/2025 Annual Action Plan-consent
agenda for adoption/approval of the final documents to be sent to the US Department of Housing and
Urban Development per regulations

Amount of Award: 2025 AAP-5786,221 Award
Budget number:

Grant, bond, etc. reference: Community Development Block Grant



2025-2029 Consolidated Plan
Cumberiand, Maryland




CITY OF CUMBERLAND
2025-2029 CONSOLIDATED PLAN
2025 ANNUAL ACTION PLAN
APPENDIX
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Public Notices
Timeline

CDBG Project Request For Funding Checklist
Meetings and Consultation Contact Lists
Cltizen Participation Plan

News Articles

Maps

City of Cumberiand 2025-2029 Projects In Relation to Low-Mod Income and Minority Areas
City of Cumberland: 2025 Projects In Relation to Low-Moderate Income and Minority Areas
City of Cumberland Low-Mod Income Areas Map (By Block Group % Concentration)

Clty of Cumberland Minority Population Concentration Maps .

Cumberland Nelghborhood Planning Districts Map (2013 City of Cumb Comp Plan)
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Groups
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(Town Centre), Johnson-Heights/Mapleside, Walsh-Humbird, Wills, Decatur Heights,
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Clty of Cumberland Gene Mason Sports Complex Aerlal View
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Maryland Opportunity Zones Map
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CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FivE YEAR CONSOLIDATED

PLAN

2025 ACTION PLAN/PROJECT REQUEST/
PUBLIC HEARINGS

PUBLIC NOTICE

This Is to notify the public that the Clty of Cumberiand Is currently sollciting for Communlty Development
Block Grant Project Requests for the 2025-2029 Five Year Consolidated Plan and the 2025-26 fiscal year,
which begins July 1, 2025. The City will be recelving an estimated $750,000 in CDBG funds this coming
year. Project requests must be developed to meet one of the following national objectives: 1) primarily
benefit low-Income persons, 2) be of ‘an urgent and otherwise non-fundable need, or 3) address
slum/blight. In addition, the City's Consolidated Plan will prioritize identifled needs for the area's low-
Income and speclal needs populations and projects must also address at least one of those priority
goals/objectlves described in the upcoming draft. Eligible actlvitles may include acquisition, blight removal,
housing, neighborhood Improvements, recreation, beautification, job creation activities, public faclllties,
public services, and Infrastructure Improvements.

The City of Cumberland will be holding Its first Public Hearing to recelve needs and project requests on
Tuesday, February 18, 2025 at 6:15 p.m. during the regular Mayor & City Councll Meeting at City Hall. A
presentation of the draft Cltlzen Particlpation Plan wiil also be provided at the meeting beglnning the 30-
day comment perlod from February 18 -March 18, 2025. Please see the agenda posted on the City website
for exact times. The meeting room Is accessible. If you requlire additional accommodations please contact
the Department of Community Development, Lower Level, City Hall at least 3 days prior to the meeting to
make necessary arrangements. Please participate In the Community Development survey at

The deadline to submit a project request is Tuesday, February 25, 2025. The City will rate and rank those
requests based on their Initlal eligibility, ability to address an Identifled goal In the Consolidated Plan
proposed goals, agency capacity/experience, project complexity, matching funds, and funding availabitlity.

Please submit your project requests by February 25, 2025 to the City of Cumberland Department of
Community Development, Clty Hall, 57 N. Liberty Street - Lower Level, Cumberland, Maryland 21502. If
you have any questions, please contact Ms. Lee Borror within the Department of Community Development
at 301-759-6437 or TDD # 1-800-735-2258. You can also e-mail a project request, comments, and
questions to Lee Borror at lee.borror@cumberlandmd.gov.

MANDATORY (CHOOSE ONE)*
TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON

.

JANUARY 23, 2025 AT 2 P.M.




Technical assistanca mieetings will consist of a brief overview of the CDBG application/proposal process,
guldance on new reduirements within the CDBG program, and any questlons related to goals or projects..-
Each imeeting will be held in the City Hall Mayor and City Councll Chambers (2" floor of City Hall).

*ATTENDANCE AT-ONE OF THE TECHNICAL ASSISTANCE MEETINGS 1S REQUIRED IN ORDER FOR AN AGENCY/ORGANIZATION
TO SUBMIT A PROPOSAL FOR 2025-2029 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP 1o ONE oF
THE MEETINGS LISTED ABOVE.

A second public hearing will be held on Tuesday, March 18, 2025 regarding the Analysis of Impediments to
Falr Housing Choice (AI) at 6:15 p.m. during the Mayor and Clty Councll meeting at City Hall to provide a
presentation of the draft Analysis and to recelve public comments on the findings. The AI public comment
period begins on March 18, 2025-April 18, 2025,

A third public hearing will be held on Tuesday, May 6, 2025 at 6:15 p.m. during the Mayor & City Council
meeting at City Hall to provide a presentation of the draft Consolidated Plan.

The 30-day comment period will begin on May 6, 2025 and end on June 6, 2025 affording the public
opportunity to comment on the projects proposed for funding and the draft 2025-29 CDBG Flve Year
Consolidated Plan and 2025 Annual Action Plan. Written comments may be submitted to Ms. Lee Borror.
Final adoption of the Consolldated Plan Including projects for the upcoming fiscal year will occur at the end
of the comment period, at the regular Mayor & Councll meeting on Tuesday, June 17, 2025.

Flve Year Planning Needs Assessment Meetings will be located at City Hall on January 27, 2025 at 2:30
p.m. and January 28, 2025 at 10 a.m. See Cumberiand’s official website to access additional
Information, meeting dates and the public survey; https:/ /www.cl.cumberiand.md.us/

Community Betterment project proposals for neighborhoods with active community groups will be accepted
through February 25, 2025. All questions and comments should be forwarded to Ms. Lee Borror at 301-
759-6437.




CIUDAD DE CUMBERLAND
PROGRAMA DE SUBVENCIONES EN BLOQUE
PARA EL DESARROLLO COMUNITARIO
PLAN QUINQUENAL CONSOLIDADO 2025-

2029
PLAN DE AcCION 2025 /SOLICITUD DE
PROYECTO/
AUDIENCIAS PUBLICAS

AVISO PUBLICO

Este aviso es para notificar al publico que la cludad de Cumberiand ests solicitando actuaimente
Propuestas de Proyectos de Subvenclones en Blogue para el Desarrollo Comunitario para el Plan
Quinquenal Consolidado 2025-2029 y el afio fiscal 2025-26, que comlenza el 1 de jullo de 2025. La
ciudad reclbiré aproximadamente $750,000 en fondos CDBG el préximo afio. Las sollcitudes de proyectos
deben desarrollarse para cumplir con uno de los sigulentes objetlvos naclonales: 1) beneficlar
principatimente a las personas de bajos Ingresos, 2) ser de una necesidad urgente y no financlable, o 3)
abordar los barrlos marginales o deteriorados. Ademds, el Plan Consolidado de la ciudad ha priorizado
las necesidades identificadas para la poblacién de bajos ingresos y con necesidades especlales del 4rea,
Yy los proyectos tamblén deben abordar al menos una de esas metas/objetivos prioritarios descritos.en el
plan de cinco afios. Las actlvidades eleglbles  pueden incluir adquisiclones, remocién de escombros o
propledades deterioradas/abandonadas, vivienda, mejoras en el vecindario, recreacién, embellecimiento,
actividades de creaclén de empleos, iInstalaclones publicas, servicios puiblicos Yy mejoras de
infraestructura.

La cludad de Cumberland llevard a cabo su primera Audiencla Plblica para recibir solicitudes de
necesldades y proyectos el . durante [a reunién regular del
alcalde y el concejo municipal en la alcaldfa. Tamblén se presentard el borrador del Plan de Participacién
Ciudadana en la reunién que comenzara el periodo de comentarios de 30 dias del 18 de febrero al 18 de
marzo de 2025. Consuite la agenda publicada en el sitlo web de la cludad para conocer los horarios
exactos. La sala de reunlones es accesible para personas con discapacidades. Sl neceslta ajustes
adiclonales, comuniquese con el Departamento de Desarrollo Comunitario en el primer piso de la alcaldia
al menos 3 dias antes de la reunién para hacer los arreglos necesarios. Puede particlpar en la encuesta
de necesldades completando una aqui: https://www.surveymonkey.com/r/KSXYBCV.

La fecha limite para presentar una solicitud de proyecto es el viernes 2025. Una vez
que se reciban todas las solicitudes de proyectos, la cludad calificars y clasificard esas sollcltudes en
funcién de su elegibllidad Inlcial, su capacidad para abordar una meta identlificada en las metas
propuestas del Plan Consolldado, la capacidad/experiencia de la agencia, la complejidad del proyecto, los
fondos de contrapartida y la disponiblildad de fondos.

Envie sus solicitudes de proyecto antes del de 2025 al Departamento de Desarrollo
Comunitario de la cludad de Cumberland, Alcaldia, 57 N. Liberty Street — primer piso, Cumberland,
Maryland 21502. Si tlene alguna pregunta, tomuniquese con la sefiora Lee Borror en el Departamento
de Desarrollo Comunitarlo al 301-759-6437 o TDD # 1-800-735-2258. Tamblén puede enviarle una
solicltud de proyecto, comentarios y preguntas por correo electrénico a lee.borror@cumberlandmd.gov.




N _ OBLIGATORIO (ELLIA UNO)*
. LAS REUNIONES DE ASISTENCIA TECNICA SE LLEVARAN A CABO EL

Las ‘reunlones de asistencia técnica cop's'fst"l'rén en ‘una breve descripcléh general del proceso de
solicitud/propuesta de CDBG, orientaclén sobre los huevos requisitos del programa CDBG y cuaiquier

pregunta relaclonada con las metas o proyectos. .Cada reunién.se llevard a cabo en la Sala del Alcaide Yy
del Concejo Municlpal en la alcaldfa (2° piso de Ia alcaldfa).

*SE REQUIERE LA ASISTENCIA A UNA DE LAS REUNIONES DE ASISTENCIA TECNICA PARA QUE UNA AGENCIA/ORGANIZACION
PRESENTE UNA PROPUESTA PARA OBTENER FONDOS DE LAS SUBVENCIONES EN BLOQUE PARA EL DESARROLLO
COMUNITARIO 2025-2026. Por FAVOR, CONFIRME SU ASISTENCIA A UNA DE LAS REUNIONES ENUMERADAS
ANTERIORMENTE,

Se llevard a cabo una segunda audiencia plblica el de 2025 sobre el Anélisis de
Impedimentos para la Eleccién de Vivienda Justa (AI) a las 6:15 p.m. durante la reunién del alcalde y el
concejo municlpal en la alcaldia, para ofrecer una presentacién del borrador del Andlisis y recibir
comentarlos piblicos sobre los hallazgos. El periodo de comentarios publicos sobre Al comienza el

Una tercera audiencla ptblica se llevars a cabo el a las 6:15 p.m. durante la
reunién del aicalde y el concejo municipal en la alcaldia para ofrecer una presentacién del borrador del

Plan Consclidado.

El perfodo de comentarlos de 30 dfas comenzara el 6 de mayo de 2025 y terminar4 el 6 de junio de 2025,
lo que brindaré al publico la oportunidad de comentar sobre los proyectos propuestos para financlamiento
y el borrador del Plan Quinquenal Consolldado de CDBG del 2025-29 y el Plan de Accién Anual del 2025.
Los comentarlos por escrito pueden enviarse a la sefiora Lee Borror. La adopcién final del Plan
Consolidado, Incluidos los proyectos para el préximo afio fiscal, ocurrird al final del periodo de
comentarios, en la reunién ordinarla del alcalde y €l concejo municipal el martes 17 de junio de 2025,

Se aceptardn propuestas de proyectos de Mejoramiento Comunitario para vecindarlos con grupos
comunltarios activos hasta el . Sitlene preguntas o comentarlos debe comunicarse

con la sefiora Lee Borror al 301-759-6437.




CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FI1VE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This Is to notlify the public that the Proposed 2025 City of Cumberland Citizen Participation Plan for the
Community Development Block Grant Program wlil be avallable for review in the Department of Community
Development, Lower Level of City Hall, 57 North Liberty Street, Cumberland, Maryland 21502 on February
18, 2025. The document wlill also be avallable to read on the City's official website

Written comments on the document wlill be accepted from February 18, 2025-March 18, 2025.
All questlons and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing will be held at City Hall on February 18, 2025, at the regular Mayor and Clty Council
meeting at 6:15p.m. The public is encouraged to attend.




CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This is to notify the public that the Proposed 2025 City of Cumberland Clitizen Participation Plan for the
Community Development Block Grant Program has been avallable for review in the Department of
Community Development, Lower Level of City Hall, 57 North Liberty Street, Cumberland, Maryland 21502
since February 18, 2025. The document Is also be available to read on the City’s official website

The 2025 Cltizen Particlpation Plan for Community Development Block Grant programs under the U.S.
Department of Housling and Urban Development (HUD), outlines the public participation process that will be
used by the City of Cumberland in the planning and implementation of housing and community
development programs and activities Included within' the Consolidated Plan and the Analysis of
Impediments to Falr Housing Choice, an assessment of falr housing. The Cltizen Particlpation Plan presents
the City’s plan for community engagement; encouraging all cltizens to participate In the development,
revision, amendment, adoption, and Implementation of the Cltizen Participation Plan, the Analysis of
Impediments to Fair Housing Choice, and the Consolidated Plan.

Written comments on the document are being accepted from February 18, 2025-March 18, 2025
as publicized on February 17, 2025.

All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing was held at City Hall on February 18, 2025, at the regular Mayor and City Councll meeting
at 6:15p.m. Final adoptlon of the Cltlzen Participation Plan Is scheduled for the April 1, 2025 regular Mayor
and City Council meeting at 6:15 p.m., Councll Chambers, Cumberland Clty Hall, 57 N. Liberty Street. The
public is encouraged to attend. The Cltizen Participation Plan will be submitted to HUD on April 2, 2025.




CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
| PROGRAM
2025-2029 F1vE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This-Is to notify the public that the Proposed 2025 Analysis of Impediments to Fair Housing for the
Community Development Block Grant Program will be avallable for review in the Department of Community
Development, Lower Level of City Hall, 57 North Liberty Street, Cumberland, Maryland 21502 on March 18,
2025. The document will also be avallable to read on the City’s officlal webslite

The Analysis of Impediments to Falr Housing choice Is an evaluation of challenges facing Cumberland
resldents which will inform the goals and objectives of the 2025-2029 Clty of Cumberland Consolidated Plan
and Human Relatlons Commisslon efforts for the next five years.

Written comments on the document wiil be accepted from March 18, 2025-April 18, 2025.

All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing will be held at City Hall on March 18, 2025, at the regular Mayor and City Councll meeting
at 6:15p.m. The public Is encouraged to attend.




‘CITY OF CUMBERLAND
‘COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 F1IVE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This Is to notify the public that the Draft 2025 Analysls of Impediments to Fair Housing for the Community
Development Block Grant Program will be available for review In the Department of Community
Development, Lower Level of Clty Hall, 57 North Liberty Street, Cumberiand, Maryland 21502 on March 21,
2025. The document will also be available to read on the City's officlal webslte

The Analysis of Impediments to Fair Housing cholce is an evaluation of chailenges facing Cumbertand
resldents which wlil inform the goals and objectives of the 2025-2029 City of Cumberland Consoildated Plan
and Human Relations Commission efforts for the next five years,

Written comments on the document will be accepted from March 21, 2025-Aprli 21, 2025.

All questions and comments should be forwarded to Ms, Lee Borror at 301-759-6437.

A Public Hearing will be held at City Hall on March 18, 2025, at the regular Mayor and Clty Councll meeting
at 6:15p.m. The final 2025 Analysis of Impediments to Fair Housing Cholce wlil be on the agenda for
adoption by Mayor and City Council at the regular meeting on Tuesday, May 6, 2025. The public Is

encouraged to attend.




TIMELINE
2025-2029 CDBG/Consolidated Plan And
2026 Annual Plan Application Process,
Citizen Participation Plan
And Analysis of Impediments to Fair
Housing Updates

Saturday, January 18, 2025 Begin Notice for Proposed Projects

Monday January 27, 2025 Focus Group Meetinga-Public/Sect
8 Housing, Homelessness,
Houging; 2:30 p.m.

Tuesday, January 28, 2025 Focus Group Meetings-Economic
Development, Non-Hous CD,
Special Populations

10 a.m.
January 22 (Wed) & Jan 23 (Thurs), 2025 Non-Profit Technical Assistance
) Meetings-(1/22) 2 p.m. (1/28) at 10

am. & 2p.m,

Tuesday, February 18, 2025 12 Public Hearing — 6:15 p.m.
Needs Assessment/Market
Analysis
Opportunity to express needs
Proposals/project requests
Receive comments on Draft Citizen
Participation Plan, begin comment

Tuesday, February 285, 2025 Deadline for Project Requests;
Eval -March 27

February 25 - March 27, 2025 Internal review of projects and
development of draft Consolidated

Plan/Action Plan

Tueaday, March 18, 2025 2nd Public Hearing at 6:15-Receive
comments on Analysis of
Impediments, begin comment -
period on AL, End Comment Period
on CPP

Tuesday, May 6, 2026 Announce CDBG funding
recommendations




Tuesday, May 6, 2025

Friday, June 6, 2025

Tueaday, June 17, 2026

September 2026

September

October

8rd Public Hearing st 6: 16 p.m. =~
Raceive comments on DRAFT -
ConaohdabedandAnnualAcuon
Plaiis 6:15 p.m. CltyHa]l '

End Comment Period of 2025-2029
Consolidated and 2026 Annual
Action Plans

Adoption of Final Plans by M&CC
for Submission of 2025-2029 Fivs -
Year Plan, 2025 Annual Action
Plan, and Updated Citizen
Participation Plan and Analysis of
Impediments to Fair Housing to
HUD for Review

Final Approval by HUD

Distribution of Formal Funding
Award Letters

Availability of Funds

“see special announcements on official City of Cumberiand social medin and website for any changes

to the timeline or meetings




CDBG PROJECT REQUEST FOR FUNDING CHECKLIST

v
v
v
v

. Agency Name, Acl_c!rgs‘s, Fax#
Contact Person, Phone #, e-mafl Address
Project Name
Project Description (Plaase see recommended project description attached)
o Project timeline with benchmarks by quarters (based on funds available October 1, 2025)
o Description of collaboration with other agencies/partners In carrying out project
o Projected # and demographics of primary beneficiaries and timeliness of benefit occurring
o Outreach effort planned to stimulate participation by minorlities and disabled persons
v Total Project Cost (Please show ALL project funds on a proposed budget sheet preferably In a
spreadsheet format. Please see attached suggested budget sheet format.)
o Total CDBG Funds Requested
o Source(s) of other funds Including assurance of receipt and date of avallability of funds

v' Identify 2025-2028 Community Development Block Grant Goal/Objective(s) being achieved by
project; attached and at hitp./fwww.ci.cumberland.md.us/ or request a copy from the Department of
Community Development)

¥ Natlonal Objectives Achieved: (Select ONE only)

o Primarily Benefits Low/Moderate Income Persons

o Eliminates Slum/Blight
o Addresses an Urgent Need - i.e. un-fundable, immediate, and having cecurred within last 18

months (i.e. natural disaster)

v Briefly describe agency's background/program experience, personnel capacity, financial capacity,
audit requirements, and state whether or not the agency has insurance/bonding/worker’s
compensation.

v’ Briefly describe how you will monitor progress implementing the program. Attach coples of all data
collection tools that will be used to verify achlevement of program goals and objectives. Describe
who will be responsible for monitoring progress. ****very important

v’ Please submit two (2) coples of your proposal (both UNBOUND) to the City of Cumberland
Department of Community Development, City Hall - Lower Level, Cumberland,
Maryland, 21502, by February 25, 2025.

Detailed information should be provided in bulfeted order to allow for & more accurate review of each request. it is
recommended that proposals be limited to no more than five (5) pages + attachments. IF YOU HAVE ANY QUESTIONS, PLEASE
CONTACT LEE BORROR AT (301) 759-6437 OR E-MAIL AT LEE.BORROR(@CUMBERLANDMD.GOV



CDBG PROJECT REQUEST FOR FUNDING CHECKLIST

- Recommerided Project Description

Briefly ‘describe the proposed project. The narrative should include the need or problem to be
addressed in relation to the Consolidated Plan or other community development priorities, as
well as the population to be served or the area to benefit. Describe the work to be performed,
including the activities to be undertaken or the services to be provided, the goals and objectives,
method of approach, and the implementation schedule.

In your project summary, further:

0 Indicate how you will identify clients. Provide an estimate of the number of clients to be
served and describe them in terms of age, gender, ethnicity, income level, and other
defining characteristics.

0 Be very specific about who will carry out the activities, the location in which they will be
carried out, the period over which the activities will be carried out, and the frequency
with which the activities will be carried out, and the frequency with which services will
be delivered. _

Q For service programs, include how you propose to coordinate your services with other
community agencies and leverage resources.

Q Describe the site where the program will be implemented. How will clients get to the
facility? What efforts will your agency and partners make to promote your program and
reach isolated individuals? Describe how the facility complies with Americans with
Disabilities Act (ADA) requirements regarding accessibility.

Budget Sheet Example
[ - ]
CDBG Other Other
Budgeted Items Funding | Funding Funding TOTAL
Source * Source *
$ $ $ $ ]
1. Operating**
2. Supplieg**
3. Equipment**
4., Rent**
5. Ete..x*
Project TOTAL | 8 $ $ " §

Uaw ng

300

Hags

**Example only, please use actual budget items of your project



Technical Assistance Meetings 1-4_. ,

Meeting Provider: Lee Borror, Senior Community ‘De.velopment Specialist, City of Cumberland
Department of Community Development

Wednesday, January 22, 2025 at 2 pm’
Thursday, January 23, 2025 at 10:30 am and 2 pm
Thursday, January 30, 2025 at 1:30 pm

Meetings were advertised within the Public Notice dated January 18, 2025 and website posted
before that date and Cumberland official social media outlets.

Staff provided and followed a powerpoint presentation regarding CDBG overview, 2025-2029
Timeline, Public Notice, Application Packet, general and detailed project specific driven
technical assistance. Application packets and powerpoint were available to all.

Attendees:

Ryan Davis and Robin Fazenbaker, YMCA Cumberiand

DA Tinen, Self, Promoter, no agency divulged

Vic Rezendes, Allegany Museum

Nicole Brant, Allegany County Human Resources Development Commission (HRDC)
Susan Malone, HRDC,

Dawn Glotfelty, Allegany County Department of Social Services (ACDSS)

Jim Raley, Archway Station, inc.
-Sarah Kaiser, Family Crisls Resources Center, Inc.

Renee Knisely, Local Management Board and Allegany Youth Enrichment Services, Inc.

YMCA-applying for hot food program for subsidized housing tenants at the Gllichrist and in
supportive housing and sidewalk Improvements surrounding the facility on 205 Baitimore
Avenue (Gllchrist), building improvements such as window replacement, brick replacement and
roof copihg {facility rehabllitation) *food bank visits.have increased, most tenants have 0
income, most tenants do not have capacity to cook meals if they could afford food, but most
cannot, serious falls have happened near the facility due to the condition of the sidewalks. 90%



of the tenanits are not paying rent at all, 30% are currently pending eviction. 47 units at Balt Ave,
20 out in the community. (28 mens units, 8 single women, family)

YMCA Riverside Community Recreation Facillty-HVAC needs

Tinen-promoter, claims to have a non-profit (no docs submitted in the past couple years for
CDBG), feels community needs additional emergency shelter with no rules and including case
management, proposed structure has no permiting or licensing or established scope of work.
Referred to department. Need youth programs.

Vic R.-Museum needs gap funding with ARC $495,000 committed, State $250,000, and $250,000
of state funds rescinded. Providing cultural heritage programs serving educational programs to
school via workshops, needs help acquiring Smithsonian accreditation. Inadequate air quality in
the museum impeding certification. Providing Appalachian Arts workshops (45 this year)

HRDC-need for homebuyer downpayment and closing cost assistance average cost is $7,000 and
$6,000 respectively. Currently working with Dollar Bank and their own housing counselor
providing homebuyer and foreclosure prevention services.

Housing rehabllitation due to poor housing conditions and to access special loan and grants for
residential rehab they need a Job position such as a contractor with specific skill sets to also

inspect.

Weatherization needs-in order to be able to provide weatherization homes are inspected. Most
cannot be granted because there are critical issues with the home that need addressed and the
weatherization funds often cannot be used for those critical issues. $25,000 per home State
Weath fund of $500,000 for 3 years.

Residential facade needs such as dangerous porches.

Need additional homeless prevention funds prior to evictions due to COVID funds drying up.
People are just not inclined to pay biils. Want to pay back rent.

Elderly services need support such as meals on wheels, elderly daycare 60 years plus, medical
transporting. HRDC provides the county/city Headstart programs.



‘Dawn G. ACDSS- resource management team, county’s first stop for services, energy.assistance
-grants have been lowered to max out at $102 per electric bill and $450 for a tank of fuel oil and
there is extreme need for utility assistance. There s a lot of need for rental assistance due to
increasing rents which range from $800-1500 per month for low income folks presenting. There
is an astronomical need for this assistance and all staff is swamped.

Addictions-Archway Station inc.-provides low income with mental health and addictions
services and they have an Assertive Community Treatment Program which helps consumers to
budget funds to keep them housed on tiny budgets. Usually they would be unhoused or
incarcerated due to their mental health Issues. The SOAR program to efficiently acquire SSA and
SSDIwas a pilot program In 2024. 1 full time employee and anyone can apply for help, not only
Archway clients.

Housing needs-even with benefits housing Is out of reach for most so group homes are needed
for affordable housing when homeless clients graduate and can leave that program to go out on
their own. Most landlords require $3,000 monthly income to qualify to rent from them. So
shared apartments and compatibility assessments are done by Archway. There are too many
people In the high rise subsidized housing for some fragile consumers and then the wait lists are
also very long or are an issue. Group homes but no boarding housing as they are not allowed
within the city. 3-4 people would rent together in a unit owned by Archway or the State of
something. Example Main Street Hodsing’s Centre St property but they do not want to expand
to additional units. Women’s Recovery Housing is another need.

Sarah/FCRC- domestic and intimate partner abuse shelter in Cumberland. There Is a need for
employee coverage of the 24 hr crisis hotline takes 4-5 employees and had been covered with
City COVID funds and they recelved ARPA support from the City. They will be seeking Abuse
Intervention Program and hotline support from CDBG.

Renee K. LMB and AYEPS-youth services needs State of MD ENOUGH Initiatives /Pillar program
and local youth center rehab needs. Several youth needs assessments/plans recently done.
Finding that youth lack out of school activities at the middie and high school age for low-mod
Income families. Costs of school activities are usually too expensive and out of reach for these
families. AYEPS will be asking for matching funds to replace their elevator in the Centre St Youth
Center to serve disabled children. They currently have ramp access to the 1¢ floor but the
community center with educational opportunities Is located on the 3™ floor. For cooking and
soft skills tutoring and other classes. The cost is about $250,000 to replace the elevator. Also



additlonal rehab funds may be necessary depending upon how far-current funding awards go:
The public needs vouth centers for kids with lower incomes.



Housing Focus Group
1/127/25

In attendance:

Nicole Brant, HRDC

Dawn Glotfelty, ACDSS

Jim Raley, Archway

Rhonda Pick, FCRC (Family Crisis Resource Center)
Kevin Thacker, City of Cumberiand

Susan Malone, HRDC

Ray Morriss, City of Cumberland

Ruth Davis-Rogers, City of Cumberiand

Manuel Ochoa, OUC

Jesse Bardsley, OUC

¢ Word cloud top results: historic, friendly

Q1: Describe some actlons Cumberland has taken to support affordable housing
rehabilitation or construction? What are some accomplishments you are proudest of?

# Mayor R. Morriss:

o Property improvement program, which has replaced many rooftops In the area.
o Rehab program, which matches 50% up to 15k for blighted properties
o Ageing in place programs that install handrails, chairlifts, etc so that seniors can

stay in their homes and maintain them
e K Thacker

o About 15 homes have been rehabbed through the rehab program, leveraging
400k in city funding and producing about 1 million in private investment

¢ J Raley:

o We have renovated a convent building Into a women's shelter

« N Brant

o Redoing/moving the Union Rescue Mission, adding 2x the number of beds and
units for those with disabillities, which were not present previously

Q2: Describe some barriers to affordable housing In Cumberland? Are there any existing

strategies that could work better?
# R Davis-Rogers

o We need a housing agency, including downpayment assistance programs to help

people get into middle income housing
e L. Borror



o Lead paint requirements make it easier to use general fund money for housing
support
¢ S Malone
o Some organizations have worked together in order to secure more funding

Q3: What are some barrlers residents in Cumberland face In becoming a homeowner?
® HRDC has one housing counselor for homeownership
¢ R Davis-Rogers
o We could use a website that directs people to resources
¢ Are banks marketing to first time homeowners?
« L Borror
o We used to have Cumberland Neighborhood Housing Services. They did things
like closing cost grants, etc
¢ R Davis-Rogers
o We need something like that again (Cumberland Neighborhood Housing
Services), but it needs the support of the entire county
¢ HRDC was a CHDO for a while
M Ochoa:
o It has been hard for some communities to be a CHDO

¢ L Borror:
o Administration is a problem. There are insufficient funds for administration even if

there are funds for housing.

Q4: Does your neighborhood have any abandoned or blighted bulldings? How is this
affecting your neighborhood?

e K Thacker
o Last year was the lowest number of demolitions we have had in a while. More

money is going to rehab instead. There Is currently no bank of properties to
demolish.
o They are focusing on the Central Avenue corridor for rehab
e L Borror
o Demolition is almost impossible w/CBDG because of environmental review

QS5: What are some effective strategies for meeting the needs of individuals or familles
experiencing homelessness In Cumberiand? What could be improved?
¢ N Brant
o COVID funds were good, but they are out now
o We have great relationships with landlords and community partners
o With COVID funds, some people chose to use their incomes for things other than
bilis, because of the ease of getting assistance
o Section 8 has been frozen for a year. Any vouchers they lose are not replaced.
o Allegany County has lost 36 vouchers in the last year.
« L Borror



o People that are working low wage jobs can't transition off of asslstance, because
even if they are working full time they can't afford housing.
N Brant
o A1 bedroom in Allegany County is about $650-800 per month
o There is a state bill in the works that would iimit rent on a per bedroom basis

Q6: What one thing would you change to make Cumberiand a more enjoyable place for
you to live?
@ L Borror

o More trails
o Focus on outdoor recreation and small businesses
Less drugs
Homelessness pulis down the experience of Cumberiand
K Brant
o 90% of the people you see are housed, they just like to hang out on the strest,
People used to hang out on the street with boom boxes, but now it is with
needles.
L Borror
o People have been congregating at Washington's Cabin. They get food and then
throw the trash [down the hill].
Union Gospel Mission doesn't allow drugs. They do spot checks.
J Raley
o SOAR program uses funds from social security disability
o Assertive Community Treatment is being done. This is a model to train, educate
and build rapport with individuals and convince them to accept housing.
N Brant
o In Cumberland, there are a lot of private donations that benefit the
-unhoused/people who are struggling.
J Raley
o Many people come out of Union Rescue Mission, but they are stuck because
they can't afford rent

Action ltems:
OUC: Research how the state is using CHDO dollars
OUC: Look up Cumbertand's Historic Preservation Plan to understand how it applies to housing.



Non-Housing Community Development Focus Group
1/28/25

In Attendance:

Vic Rezendes, Allegany Museum

James Burt, Cumberland Police Dept

Jim Raley, Archway Station

Stu Czapsig, CEDC

Matt Miller, CEDC

David Nedved, Allegany County

Robert Smith, City of Cumberland

Chief Tement, Cumberiand Police Department

Notes:

Q1: What are some Infrastructure or community facility projects that Cumberland has
bullt in the past five years that you are proud of?

¢ The rec center in south Cumberiand
« L Borror
o Improvements to constitution park, including an ADA accessible 1-mile trail and
other new trails
o Sidewalk improvements

Q2: What's missing? What are some priority Infrastructure or community facliitles that
Cumberland should build In the next few years?

¢ R Smith
o Creating a river park by moving the dam
» At the confluence of Wells Creek and the Potomac
= Could build a whitewater course
@ V Rezendez
o Repair historic buildings
o George Washington Headquarters needs parking and needs to be moved
o The Allegany Museum has a program that teaches traditional arts to children
¢ M Miller
o Build a small business park
# J Burt
o Building a pedestrian footbridge across the rallroad tracks [near the Amtrak
station]. The tracks really separate the community.
o There is an underpass but it is crime infested, known as the “Queen’s Latrine”



* There was some controversy in the room about whether pedestrians would actually use
a bridge. J Burt felt that it would be useful even if only visitors used it [to cross over from
the Amtrak station)

e JBurt

o Camera trailers have been an effective tool to prevent crime. [We could use
more].

@ Creating the new [Union Rescue Mission] homeless shelter was a good project. The old
one was about to be condemned. However, it might still function as a second shelter.

Q3. Are there particular nelghborhoods In need of revitalization?

« | Borror
o Decatur Heights was such a focus area, but it no longer meets the 51% LMI
threshold for CBDG funds because of changes in census tract boundaries
o The police department makes maps with types of crimes and locations
¢ The city will be separating the sewer system in the north end of the city
¢ R Smith
o Doesn't think sidewalk improvements are a good idea, because technically they
are the property owner’s responsibility, and improving some of them makes
people wonder why the city chose that area for the funding and not others
o Wants to focus on ADA compliance issues instead
* The south end of the city is always a priority

Q4. Are there any groups that have particular unmet needs In the city? (senlors, youth,
etc.). Describe some of their needs.

# The museum has some youth after school programs

¢ Allegany Youth Enrichment Programs (APES) has programs for youth using some
CBDG money and some funding from the CTX Community Foundation

® The lack of childcare facllities is an issue. There are only one or two in the city

e L Borror

o - A voucher system could be used for childcare using CBDG funds designated for
a public service

« There have been issues with one child care center, Humpty Dumpty, requesting CBDG

funds for an elevator but not meeting the application criteria

Q5: What Is Cumberiand doing to support microentrepreneurs and small businesses?
* Access to capltal is the biggest issue
® The Small Business Development Center is a great resource
® In the tricounty area, there are three committees that give out loans to small businesses.
However, there are problems with businesses not having a viable plan
¢ There is also the VLT program which comes from casino revenue
¢ Restaurants have a high rate of failure



e S Czapsig
o All the resources exist to help the businesses get started except the Initial upfront
costs. There is help to get the business plan going, etc.
¢ M Miller
o They have acquired a large parcel near Messick Rd & Industrial Boulevard that
they would like to turn into shovel-ready pads for industrial and light industrial.
The big issue is getting a gas line there. Neads funding to prepare the site so that
Columbia Gas will make an investment.

Q6: What one thing would you change to make Cumberland a more enjoyable place for
you to live?
¢ D Nedved
¢ A high speed train
® A better airport
® Boetter transit
o There are only two Uber drivers in Cumberland. People need a ride home after
going into town and consuming alcohol.
o There is nobody local who is certified to perform Uber inspections.
o Maybe there could be a grant to cover Uber inspection certification
e Chief Ternent
o The department has money set aside to provide vouchers so that people can get
rides to medical appointments, etc, but the local cab company will not accept
them.



Kevin Thacker, Cumberlarid City

His work is-focused on rightsizing the housing supply, since the city has lost population..
Some of the demolished lots are being used as expanded yards or off-street parking.
He is skeptical that CBDG can help with rehab work, because all the requirements might
slow them down. _

The city has been more proactive lately, sending him properties while they are still able
to be rehabilitated (before they need to be tom down)

Sidewalk/ADA improvements might be able to use CBDG. These could include
safety and lighting improvements

CBDG funds might be able to enhance safety on Virginla Avenue through
Increasing police presence. They could aiso help bulld a police satellite office
Kevin’s big project is Central Avenue. They received about 200k from the county and
200k from the state

Manuel: CBDG could be used for soft costs such as design work. K. Thacker
thought a site plan for Central Ave would be helpful.

Manuel: CBDG could be used to make the lots shovel ready, such as by bringing
In utilities. K Thacker thought this would help.

Woda Cooper is an affordable housing developer that could be a partner in projects
Royal Farms is a commercial development that is happening near to the Central Ave
projects. There will be a Dunkin Donuts, a Chipotle’s, etc.

Action items:

L

We need to map new development overlaid with areas of distress, etc.
We need to get the development pipeline from Kevin.

Potential Projects:

Sidewalk/ADA improvements _

Increasing police presence/bullding a satellite office on Virginia Ave
Doing a site plan for Central Ave project

Bringing utilities to Central Ave project

Terri Jessie, United Way of Allegany County

i
L

Not sure if they have been CBDG recipients
T Jessie shared her life experience regarding housing affordability
o Rent at Jane Frazier Village increased dramatically when she became employed,
from $50 per month when unemployed to $450 per month for working 25 hrs per
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-week at $15 an-hour. If she were to work full time, it would go up again to

probably around.800,

When the help goes away (not just housmg. but also other benef' ts) it puts you in
a situation where 1t is hard to save any money.

Transportatlon for work is another issue faced by those in the ALICE category
Shewasina program called Bridges to Opportunlty, which was useful '

Potential Projects:
e Workforce development (of all kinds)

@ A housing assistance program that doesn’t count changes In your income for a certain
period of time so as to allow for saving.

Matt Miller, CEDC

¢ Messick Rd project will have about 15 acres of flat, shovel-ready land

[+
o]
o

o
o]

CEDC owns the property

They are fundraising to put in the infrastructure

Interest from potential tenants is strong, mostly from word of mouth. Most tenants
are local '

There is interest from the aerospace industry to colocate near Northrup
Grumman, which is located in Rocket Center

A local AC company s also interested, Aircon Engineering

Getting water to the project is the piece that could use funding

¢ Manuel: a section 108 loan can be up to 5x the CBDG amount. However, it should be
used for economic development activities that are income producing [and which create
jobs for low-moderate income persons).

¢ M Miller is proposing a rideshare/Uber subsidy program:

(o]

o
e}
(o]
o)

3 year program
30k in year 1
10k in year 2
10k in year 3
Consists of
= Startup grant for Uber drivers (1k)
#® Covers certification
® Covers certain accessories, such as dash cams
= Drivers must commit to 20 hrs/week ending or beginning within the city
limits
The goal is to have 25 uber drivers in year 1, 10 in year 2 and 10 in year 3.
They are aiso talking to Queen Clty Automotive about providing discounts for
those purchasing cars to use in the program, and about getting Queen City
Automotive certified to perform Uber inspections.

# M Miller suggested that Virginla Ave could have a commercial rental assistance
program for new businesses



-0 A previous programhad:
n  $500 of asmstance for 6 months - .
s Lease had to be at least $800/month
u " Business needed to create 3 FTEs
= Business needed to be open at least 40 hrs per week
A facade program is active on Virginia Ave. '
o The program is funded by the Commumty Legacy Program (State)
o Ruth Davis-Rodgers is running it
The focus area on Virginia Ave could be both north and south of the Sheetz.

Potential Projects:

Getting water to the Messick Rd site in order to attract tenants for economic
development

An Uber subsidy program to improve public transportation

A commercial rent assistance program for Virginla Ave

Juli McCoy, Chamber of Commerce

Small businesses need startup help. They don’t have much collateral to start.
Many have to put up their home as collateral.
Small businesses could also use help with expansion
The Chamber charges $340 per year, and then another fee per employee for
membership. There is a discount for businesses In the first year: the base fee is $230.
o There are quite a few businesses that are not members
o Most chambers do a tiered membership based on services provided
o Changing the current system would be a complicated undertaking
The chamber does networking events; these haven't quite recovered post-COVID.
J McCoy likes the rideshare program idea.
© Inthe past, Uber and Lyft were not interested in investing in the area. They
encouraged grassroots efforts.
Public transit is a major issue:
" o ltusually runs M-F 7am to 4 pm.
o |tis unionized
= There are a lot of closures. It is not dependable
o Cumberland was recently designated “rural” where before it was designated
“urban.” This changes the funding environment for federal transit dollars.
o Kwould be good to explore rural models, such as the one used in Keyser, WV.
» Their “ready ride” program allows for more flexibility (can be picked up
from house, etc)
o The chamber?? Is in the middle of a transit study with a consultant. The goal is to
create a vision of what could be done if they re-made the transit system from

scratch.



o The transit issues also affect.tourism, because people coming in on blkes from
the C&O canal don'’t have a way to get to their Airbnbs. :
» ‘Because of Cumberland’s issues, companies have trouble getting workers to Iocate
here. IBM tried to bring people back to the office, but people couldn't find acceptable
houslng or transit.

Action ltems:

# |s there a DOT program that is funding Keyser WV's program?
Potential Projects

* Programs to give small businesses start-up capital

¢ Programs to give small businesses expansion capital

Stephanie Hutter-Thomas, PhD.

# Used to work with Maryland Coalition of Families

¢ Does research in public health, sociology, health risk behaviors

® Involved with a “peer support” program where those in recovery from addiction provide
support/mentorship for those re-entering the workforce after addiction recovery
treatment
AHEC West has 40 peers working for them at different levels of recovery

e Archway Station has substance use and recovery housing and peer support. This has
been supported by CBDG

o They are purchasing an oild convent to turn It into recovery housing. This is
a critical project.

o They are trying to fill a need for recovery housing for women and children.
Women often fear losing custody of their chiidren if they enter other types of
recovery housing. Some also fear losing a pet.,

o The Archway station program needs more money for programs, needs a van to
take people to appointments, etc.

® Recovery housing is different from other transitional housing or shelters. There is a lack
of this type of housing in Cumberland

o There are 4 levels of recovery housing. Levels 3 and 4 are more clinical. Levels 1
and 2 are more like sober houses with rules but some independence

o Level 1 and 2 facliities would typically have things like all women's houses,
workforce support programs, resume workshops, skills assessments

¢ The area needs low-cost youth programs. Many parents can't afford existing offerings
such as:

o Sports

Arts

Music
Martial Arts
Dance

o O 0O 0



8. Hutter-Thomas has been Involved with a project o create-a skate park near the.
Riverside BMX track. It could use funding for programming, such as afterschool
-programs, etc. It is in an out-of-the-way location
ro- Research by the Tony Hawk Foundation shows that skate parks provide mental
health benefits for youth

Potentlal Projects:

Support skate park programming -

Supportway Archway Station with programming, particularly for women and children in
recovery, and a van purchase.

Support other youth programs in sports, arts and music.

Larry Jackson

& & & @

Current chair of Historic Preservation Commission.
Owner of Town Square Development
o Has redeveloped about 120k sq ft of mostly office in Cumberland
Owner of two music shops and a hobby shop
Working on owning a cigar shop
Wants to form a BID, partly to supersede the Downtown Development Commission
He was a big supporter of the renovation that happened on Baltimore St.
o Business has been up in his hobby shop since the renovation by about 250%
L Jackson explained why he wants to supersede the DDC with a BID
o DDC currently does events and promotion. Instead, we need to create value for
all property owners, including office, etc.
o We could absorb the current DDC director Into the city structure, and she could
run a Main Street program. The BID could do flowers, maintenance, etc.
o The BID could be a part of the overall Main Street committee. There would be no
BID director, only a board.
Manuel: Main Street should not be only promotion. Make sure the current DDC director
is involved with the BID.
The downtown area could use some wayfinding designation and maps
Manuel: Virginla Ave could have its own Main Street organization
Rehabilitation:
o L Jackson’s company was able to save Vista Towers and the Dhiel Building
o Historic rehabilitation happens when there is private investment first
o In the Rolling Mills neighborhood, historic preservation of homes didn’t end up
saving much in the end. it prevented some buildings from being removed that
should have been in order to stop blight from spreading.
Funding support for demolition and rehabilitation should targeted to one area. It doesn't
do much good If it Is spread out across the city. There needs to be enough investment in
one area that a synergy forms between pnvate and public investment.
Ideas for focus areas:



o ElmSt
- . o. Central Avenue (K Thacker’s projact)
®- Allegany Museum
¢ Unsure if it would be worth the mvestment in terms of economic development,
- but it is a well-run institution
® The Ilbrary site on Prospect Hlll (31 Washihgton St) could be redeveloped Into.a
museum
¢ The Times-News slte could be redeveloped as a hotel. (It is right by the freeway
and the water).
¢ The freeway bridge over Cumberiand will be rebuilt sometime in the near future
o Manusl: This could trigger Section 106 reviews, and we could ask the state to
provide improvements because of the harm they did originally by putting the
freeway in.
Potentlal Projects:
¢ Redevelop library on Prospect Hill
Redevelop Times-News Site
Central Avenue Project (K Thacker)
Create a project on Eim Street for rehabilitation/demolition

Ruth Davis-Rogers

Cumberland has a brand: a historic town with great architecture
Historic preservation is about managing change wisely
It is more difficult to make CBDG work here compared to down state
Virginia Ave:
o Could use infill & rehabilitation
o A good place for affordable and senior housing.
o There is a church owner there who has some Ideas about turning a church
Into senior housing
© Manuel: retail here could be more neighborhood-serving, while the retail on
Baltimore Avenue serves visitors and residents
o This is a great neighborhood for low-income housing — kids can walk to school,
o It may be a food desert.
# Central Ave (K. Thacker Project)
o Feels that market rate housing would be good
@ Freeway bridge rebuild:
o R. Davis-Rogers is keeping track of It, but currently the funds have not been put
into an approved budget
* Attainable Housing Group
o Woe need a housing authority or housing department
m Could help with repairs, downpayment assistance, etc.
= We need to sell our county as far as housing

. & &



w .. A webslte-gathering together all housing assistancs resources
o There are:many peopie applying for state down payment assistance, but HRDC
doesn't get very many applications - -
© Dollar Bank and TD Bank are potential partners for downpayment assistance
programs .
o Baltimore has been sending voucher holders, especially families, to Cumberiand
and Chestertown because the costs are lower.
* There have been $8 million in state historic tax credits [utilized in Cumberiand] in the
past three years, plus federal credits on top of that.
¢ There is also a local tax credit for fire suppression systems
¢ There is a local rehabilitation tax credit

o Itis tlered
o Nobody Is (or very few are) using it
Action ltems:

¢ Does Allegany County get its own HOME disbursement?

Potential Projects

Virginia Avenue rehabilitation and infill

Virginia Avenue senior and affordable housing construction

Virginia Avenue: assist church in converting to senior housing

Central Avenue project, attract market rate housing (K Thacker project)

Create a housing authority to help with repairs, downpayment assistance, promoting
services

Lee Borror

¢ Challenges:
o Certain people/organizations struggle to do the administration side of CBDG
grants. This gets in the way of potential projects
o The city engineering department is also an obstacle
o The people in various organizations who are most experienced are
leaving/retiring.
¢ HRDC has Section 108 loan.
o It sometimes causes issues because money is taken out of the City's CBDG
account if they don't pay early enough on their loan.
¢ There used to be a very effective denture program that used CBDG money, but at some
point they stopped operating/asking for money
¢ Manuel: a local bank can be the partner to run a Section 108 loan program. It can do the
underwriting, etc.
o .L Borror: typically, someone would go to the bank first and then the Section 108
loan would fill the gap



- L Borror: Shewould like QUC to think "pie in the sky" so.that people get interested ln
-CBDG,  while also.accommodating the projects that come. every year , s
.L.-Borror would like a target area (such as Virginia Avenue) but not an-NRSA because of
-reporting requirements. The census tract afready qualifies for CBDG.

Action items:

pe

How can we Incentivize someone to' be a housing agency? A CHDO?

Potential Projects:

‘Help HRDC hire someone for housing issues

Provide training to non-profits about the CBDG process, etc.
Create a board for businesses on Virginia Avenue

Do a business inventory/retail study on Virginia Avenue

Create a performance space and/or incubator on Virginia Avenue



Dierdra Ritchie (Canal Place)

Canal Place was established in the 1990s. It is a state agency. It'in'gl_l_.ldes Western

Potomac Heritage Area

o Generates about 700k per year from rents and ground leases
They have not received CBDG money in the past

o Had thought about doing an ice rink, but decided that it wouldn't work
The area under the interstate was brought up.

¢ D. Ritchie says there is flooding there (not from the river), and sometimes tires

come flying off the freeway.

Canal place gets a lot of earmark money [from the state] as well as Appalachian
Regional Commission (ARC) money

o Received about $8 million in funding for the River Park

= The county and the city have been working well together on this project

River Park will require $27 million total. $12 million has been recsived.

o The RFP has been awarded for architecture and engineering
Canal Place would like to see the Aircon building taken out.

o Maybe State Highway could do that

o Ken Leonard is the owner
Key partnerships:

o CEDC, but county has trouble working with them
Downtown Development Authority

o Canal Place is working with Melinda from DDA; they would both like to see the

Times News building demolished.
= Some buildings are not “contributing buildings™ in the historic designation,
such as the Times News building and the Cumberiand Steel Building

D. Ritchie would love to see something under the interstate, but is not sure if it could
happen.
D. Ritchie would like an improved connection across Baltimore Ave near the Times

News Building

Potentlal Projects:

&
L
@

Demolish Times News Building
Demolish Aircon Building
Improve connection across Baltimore Ave near Times News



Melinda Kelleher (Downtown Development
Commission) ~

¢ Downtown Project
= 'o Took 18 months
o - Grand opening was last november
¢ Vacant storefronts:
o There have been 16 new business openings since construction started
o There are 5-7 more that will open in the next 6 months
o Thereisa bouthue hotel with a bar and restaurant at the intersection of Liberty
and Baltimore Street that will open in early fall
o The Rosenbaum building has been purchased and has 5 businesses on the
ground floor. There are luxury apartments and Airbnbs being built in the upper
floors
e Missing businesses:
o Essential services like a market or bodega
o CVS justleft
e Main St org
‘o Has a full time maintenance person
o Has a part time soclal media person
= Funded from a DHCD MIP grant
o Most of the budget comes from a special tax
= Brings in 170-200k
= The state also provides 25k
o They are starting to look at sponsorships
o They have a portable stage for live events.
« DDC:
o Itis a city commission
= Can't apply for certain grants because it is part of a city
= Working on creating 501¢3 arm
¢ Received 300k in Project Restore funding for 3 old buildings.
o They are commercial, as project restore doesn't do residential
o lItis a tenant-based. program, so they remodel for what the tenant needs
o Manuel: this could be replicated with CBDG money
# Partnering with Canal Place
© Had to move some downtown events to Canal Place during the construction,
such as the farmers market and winter festival
o Connectivity between downtown and Canal Place is challenging
m M. Kelleher is doing a wayfinding study with Ruth from the city
= Demolishing the Times News Building would Improve connectlvity
greatly
¢ Could make it into a park or a plaza
* Could make a memorial for the newspaper



e .20 people- are still worklng in the bmldlng
. Rose s Plaza is an eyesore. '
o Owned by an acquisition oompany out of Plttsburgh
= M Kelleher tried to convince.a nail salon Iocated there to move to
Baltimore Street, but the owner had parking concerns
= It could be turned Into a mixed use development

. V'rgrma Ave:
M. Kelleher doesn’t know too much about the area
M. Kelleher wonders what the reason is for the city focusing on Virginia Ave
The area might need more services
A market study might be nesded
In the past, there was something called the Maple Street Initiative.

m [twas initially set up to create housing.

= Terri Hast ?? is a contact we could talk to about it
¢ M Kelleher Is considering a Baltimore Street retall gap study

© Manuel: This could be funded by CBDG. A Virginia Ave study couid also be
funded.

¢ M Kelleher has been sending people who need a business plan to Frostburg State
® Manuel: A cohort model that develops entrepreneurs and then feeds them into the

pipeline could be good.

o o

o 0 ©

Potentlal Projects:
#» Replicate project restore funding with CBDG grants
# Demolishing the Times-News building to improve connectlivity between Canal
Place and Downtown.
® Redeveloping Rose’s Plaza
o Baitimore Street Retall Gap Study
Create a cohort-based entrepreneurship development/startup pipeline.

Dawn Gilotfelty, DHS

# Elderly population relied on heating oil grants
o Grants ran out last year (state energy assistance grants)
¢ DHS received water and rent grants from CBDG this year
o  Would llke to expand It to all utilities
# Manuel: CBDG could be used for lead paint abatement separately from
construction .
o Historic tax credit could help offset costs
¢ Youth programs are needed here.
- o There are drug issues
¢ Partners:
o HRDC



o Angsla: Greenwood Maryland Wellness-
o .-Goodwill -
o -Pro;ect Connect . :
“u a service for parolees to create a better i image of the police department
.. m. One stop job service
o AHEC West -
» Possibility shop
o Local management board
o Union Rescue mission
= Could use grants, but the director doesn't want any strings attached
& Manuel: there is a need to build better low-income rentals
¢ Public Housing Authority
o Not much communication or partnership

Potential Projects:
¢ Utility assistance program
¢ Lead paint abatement program not tied to construction
# Youth programs

Lee Borror

+ The city received a complaint about the housing authority alleging:
o Lack of transparency
= They don't post meeting minutes
= They don't inform people that the meetings are public
= They don't allow public comments
o They collected rent from a deceased person
¢ Lee would like a list of everyone we interviewad/consuited

Action Items:
& List of everyone we interviewed/consulted

Richard “Rock” Cioni, Council Member

# R. Cloni: How can we solve the transit issue? With so many seniors, what creative
solutions have you seen?
o Manuel: Consider combining with the Potomac Valley Transit Authority
@ Rehab program:
o Manuel: this could really heip
= Need additional inspector



= . Need lead paint inspector -
.:e" Maruel: LIHTC is the largest driver of affordable housmg [therefore Cumberland should
try to get miore of these-developments] L
® Manuel: Cumberiand has a unique combination of tax credlts for hlstonc
preservation/renovation, since it can use national, state and local credits.
¢ Missing housing agency:
o R. Cioni: CEDC could have a housing arm since there is a connection with
economic development
R. Cioni's priorities:
o Moving to the next focus area (after Baltimore St)
o [Enforcing] laws from the state dealing with landiords
Manuel: a vacancy tax Is a possibliity
o R. Cloni liked the idea

Potentlal Projects:
¢ Study a vacancy tax
+ Study combining with the Potomac Valley Transit Authority
+ Revitalizing a new focus area
¢ Create a residential rehab program with the necessary Inspectlon capabilities

Mayor Morris

¢ Mayor Morris is concemed that providing materials in Spanish could create 2nd tier
citizens [dependent on translation].
o Manuel: limited English proficiency is generational: next generations don’t have
these limitations
# Mayor's Priorities:
o Virginia Ave
= Greatest area of need Is in south end
= There is some negativity within the community [about any kind of city
project]
w The City is recelving funding through the Enough Project (State of
Maryland). The mayor is the “quarterback,” but the real managers are
Courtney and Renee from the Local Management Board (LMB)
m There are gentrification concerns in the South End
® For example, neighbors protested the ribbon cutting of a new
residential build
= Manuel: Could we do Main Street on Virginia Ave?
= The Goodfellowship Club is working to do things on Virginia Ave
# Rich Everett, club president, has ideas for Virginia Ave
= The Wonder Bar building:



-# Jeremy Bender, owner of Service Master, wants to buy it -
= Bruce Irons, head of the Board of the Cumberland Housing Authority, is .
another person with information about the area - -
» South-Cumberland Business & Civic Association
¢ Mostly represents property owners who owned things back in the
60s, 70s and 80s.
¢ Needs more younger people
® ~They run the Halloween Parade and they have a scholarship fund.
These are currently their main activities.
= M&M Bakery closing:
e Mayor Morris reached out to Danny Malamis, wner of Joersey
Mike’s franchises, about finding someone to operate a bakery
= Melinda Kelleher:
¢ Mayor wants to bring her into the city structure and task her with
© "Virginia Ave
= Terri Hast is the liaison with the South Cumberiand Business and Civic
Association
# Manuel: there is a need for rehabilitation funds
o There is a need for another inspector
o CBDG can pay for the program management
o Mayor Morris: The city used to have a program like that. The city actually did the
work itself.
m Thers is a list of contractors that Kevin has already vetted
= There was a program for vacant (not owner-occupied) “major rehab.” It
offered 25k.
® The city supplements DDC about 75k per year
® [ssues with CEDC:
o CEDC director was trying to get Lee Borror and the Community Development
department under their umbrella ]
o There is still a disconnect between the city & the CEDC
o The Rolling Mill project Is struggling
o Developer for the Memorial Hospital site had no portfolio, had problems with the
tax credit deal.
@ Policy connections:
o Strong relationship with Jake Day, Maryland Secretary of Housing and
Community Development '
o The city has an advocate in Annapolis named Rich Reinhardt
o Congressman Trone's staff have been very responsive:
= City received money for the Carver Center and for a bridge.

Potentlal Projects:
¢ Virginia Ave revitalization
'® Rehab program
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City of Cumberland Amended Citizen Participation Plan
Community Development Block Grant (CDBG)

A. Introduction
Purpose

The Consolidated Plan (Con Plan) and Assessment of Fair Housing, also known as the Analysis of
impediments, are documents required by the U.S. Department of Housing and Urban Developmient
(HUD} for jurisdictions to continue to receive Community Development Block Grant (CDBG), HOME, and
Emérgency Solutions Grant (ESG), The City of Cumberland recelves approximately $750,000 in -
Community Development Block Grant (CDBG) funding annually. The €on Plan examines the housing and
community development needs of the City, sets priorities for the CDBG funds, establishes an Annual
Action Plan for meeting current and future needs, and Identifies the City’s performance in meeting lts
annual goals through the Consolidated Annual Performance Evaluation Report (CAPER). )

Units of local government that receive HUD funds are also required to comply with the Fair Housling Act
of 1968 which protects citizens from discrimination due to race, color, religion, sex, familial status, or
national origin. The City of Cumberiand will examine the policies and practices that: attempt to alleviate
housing discrimination within the city, promote fair housing choice for all persons, provide opportunities
for all person to reside in any given housing development, and promote housing for persons with
disabllities. The Al assists the City In identifying fair housing issues and related contributing factors to
achfeve comprehensive community development goals and affirmatively further fair housing.

The Con Plan and Al are required to have a strategy for resident participation in the planning process.
This Citizen Participation Plan (CPP) outlines the public participation process that will be used by the City
of Cumberiand, Maryland in the planning and implementation of housing and community development
programs and activities included within the Con Plan and Al. This process is undertaken In accordance
with 1).S. Department of Housing and Urban Development (HUD) regulations found in 24 CFR Part 91.
This Citizen Participation Plan presents the City’s plan for community engagement and encouraging all
cltlzens to participate in the development, revision, amendment, adoption, and impiementation of the
Citizen Participation Plan, the Analysis of impediment to Fair Housing Choice, and the Consolidated Plan.

Lead Agency _
The City of Cumberland’s Department of Community Development Is the lead agency for the

administration of the CDBG Program and the development of the Consolidated Plan, Annual Action
Plan and Consolidated Annual Performance and Evaluation Report (CAPER), as well as the Assessment of

Fair Housing.

Effective Date
Subsequent to approval of this CPP by the City, the Consoildated Plan shall be effective until the

City amends or replaces it.



B. Encouragement of Citizen Participation

Introduction .
The overall goal of community planning and development programs covered by HUD's Consolidated

Plan rule In 24 CFR Part 91 (as amended) is to develop “viable urban communities by providing decent
housing and a suitable living environment and expanding economic opportunities principally for low and
moderate -income persons”. Citizens of Cumberiand are encouraged to participate in the development
of housing and community development programs. Citizen participation is important to the City in
Identifying needs, developing priorities, and assessing effectiveness of ongolng activitles and programs.

It Is expected that a local government’s needs will change over time.

Encouragement of Participation of Disadvantaged Groups

Participation by low and moderate-income persons, residents of blighted areas, residents of
predominantly low and moderate-income neighiborhoods and of public housing, by communities of
color, by non-English speaking persons, and by persons with disabilities Is especially encouraged.

When the Department of Communliy Development Is notified that non-English speaking persons are
Interested in participating in a community development meeting, translation assistance wili be provided.
The City of Cumberland will translate public notices and meeting notifications to Spanish which Is the
second most spoken language after English. Additional translation may be provided to any non-English
speaking resident who wishes to participate by contacting the Community Development department
prior to the meetings so that adequate arrangements can be made. Such requests should be made at
least five (5) working days prior to the hearing date to permit the City to make the necessary

arrangements.

When accommodations are request by a person with a disability in order to participate in a community
development meeting, the Department of Community Development will make all reasonable efforts to
- make that accommodation. Such requests should be made at least five (5) working days prior to the

hearing date to permit the City to make the necessary arrangements.

Timely and Easy Access to Information

The City of Cumberland will provide citizens, public agencies, and other interested persons with
reasonable and timely access to information and records relating to housing and community
development plans and programs and use of housing and community development funds. There will be
open access to all meetings. Documents related to Cumberiand housing dnd community development
programs will be made avallable to citizens upon request. information will also be available to the
public through the City of Cumberland website, brochures, news media, and will be available at City Hall.
The City will post all draft and final copies of plan documents on its website: cumberlandmd.gov. -

individuals who have a concern or complaint on housing or community development programs should
contact the City of Cumberland Department of Community Development, 57 North Liberty Street,
Cumberland, Maryland 21502. Phone 301 755-6437. Persons making telephone calls will be provided a
verbal or written response as determined by the Department. Persons submitting written complaints
will be provided written responses within 15 working days, where possible.



C. Citizen Participation Plan

Consolidated Plan Development
The Clty’s Department of Community Development will be the lead agency for developing the
Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation Report

(CAPER).

a. Stakeholder Consultation and Citizen Outreach

The Department will consult with appropriate City, County, and State departments and agencies and
with housing, community development and human services organizations, nelghborhood organizations
and the public at Jarge including, but not limited to, the following groups:

Local public housing authorities ,
Other affordable housing and homeless service providers
3. Soclal service providers including those focusing on services to minorities, familles with children,

the elderly, veterans, persons with disabflities, persons with HIV/AIDS and their famllies,
homeless persons, and other protected classes

4. Community-based and regionally-based organizations

Civll rights organizations that educate or enforce fair housing laws

Organizations and agencles involved In non-housing community development Issues, including

transportation, economic development, schools, etc.

el

™ tn

The Department will organize and Advisory Committee and conduct one-on-one interviews with
representatives from the above groups, among others. In addition, the Department will develop and
host an on-line citizen survey. Data and information collected from stakeholders will supplement

quantitative data analysis and review of City documents and policies.

b. Public Hearings
The City of Cumberland will hold one public meeting on the draft Analysis of Impediments to Fair
Housing Choice (Al) to seek input on barriers to affordable housing and analyze patterns of segregations

and discrimination. A second public hearing will seek input and public comment on the draft Al
document.

The city will also hold at least one public hearing to seek input on housing and community development
needs and possible activities and program for the planning period. There will be open access to all
meetings and ensure reasonable accommodation for disabled persons. ’

The second public hearing will be conducted during or after the public comment period during which the
City will address Identified housing and community development needs, proposed goals, proposed
eligible activities, and proposed strategles and actlons.

¢. Public Notice



Notice of date time and place of the meetings will be given in a newspaper of general circulation within
the City at least two weeks prior to the meeting date or document review period. The notices will
include date, location, and a summary regarding the information to be presented at the public hearing
or forum. The notices shall also be posted in the City of Cumberland webslte accessible at
www.cumberiandmd.gov, distributed to the city’s general notification list-serve, and posted on the city’s

Facebook page.

d. Technical Assistance | _
The City of Cumberland senior community development specialist or designated staff is availabie to

assist any person or organization requesting assistance in applying for funding for the CDBG program.
Organizations seeking to apply for CDBG funds must attend one of two mandatory technical assistance
sesslon. All potential applicants are strongly encouraged to contact the Department of Community
Development for more Information on application requirements before inltiating a request for funding.

‘e. Determination of Activities and Funding
The Department wiil provide technical assistance to groups that are representative of persons of low
and moderate income in developing proposals for funding. The level of assistanice to be determined by
the Department based on available staff resources. This assistance will not guarantee the provision of

funds to the groups.

The Department shall be responsible for determining if a proposal for an activity Is eligible for inclusion
in the Annual Action Plan by evaluating If projects meet the following criteria: 1) meet a National
Objective of the CDBG Program, 2) meets eligibility requirements for the proposed activity under HUD
regulations, and 3) meets one of the identified goals and objectives of the Con Plan.

The Department wiil be responsible for evaluating proposals considered for inclusion in the Annual
Action Plan and may employ ad hoc advisors consisting of persons knowledgeable of housing and
community development programs to assist In this evaluation of proposals. The public will.be given an
opportunity to make comments to the Department and ad hoc advisors on all proposed projects and
programs at one or more public meeting(s) for that purpose. Notice of the date, time and place of the
meetings shall be given in a newspaper of general circulation and posted on the city’s website within the

City at least two weeks prior to the meeting(s) date.

The Department will propose an Annual Action Plan with funding levels for projects and programs, and
recommend that plan to the Mayor and City Council. Public notice will be given that the plan is available
for review, and how to obtain a copy of the proposed plan. The recommended Plan will be available to
persons interested in housing and community development made avallable at City Hall on the City’s

website, and distributed by other avallable methods.

f. Potential Displacement of Persons

The City of Cumberiand will also follow HUD Handbook 1378 on policies for displaced persons due to
relocation funded in whole or In part by HUD funds. The handbook consolidates basic requirements and
HUD policy guldance on acquisition and relocation under the Uniform Relocation Act of 1974 and
Section 104 (d) of the Housing and Community Development Act of 1974, These requirements and
policies are to be followed when acquiring real property or displacing persons for a project or program

with HUD financlal assistance.



g Public Display a :nd Comment Period
Prior to the adoption of a five-year Consolidated Plan, Annual Plan, and/or substantial amendment, .

there will be a 30-day perfod for public comments. The Mayor and City Council will also hold a public
hearing on the proposed plan/amendment durlng this comment period: After the comment period, the
Mayor and City Council will consider any comments or views of its citizens recelved In writing; or orally
at the public hearings on the Consolidated Plan, Action Plan, or substantial amendment. The City will
attach to the final submission of the Consolidated Plan, Annual Action Plan, or substantial amendment a
summary of these comments or views, and a summary of any comments or views not accepted and the

reasons why.

h. Submission to HUD
The Analysis of Impediments to Falr Housing Choice will be submitted.by May 6, 2025 and the

Consolidated Plan Is due to HUD on Jurie 17, 2025.

Plan Amendments
The City of Cumberland may amend its Consolidated Plan as the needed. Any subsfantial amendments

to the Consolidated Plan or Annual Action Plan will require a 30-day public comment period. Citizens
will be provided with reasonable nctice and an opportunity to comment on thé proposed amendment.
However, due to an unforeseen emergency such a Presidentially-declared natural disaster, the City of
Cumberland reserves the right to shorten the public comment period per HUD waivers and regulations.

Notice of the proposed amendment, a summary of its contents, the Instructions on how to receive a
copy of the amendment, and the final date for submission of written comments will be pulflished in a
newspaper of general circulation, on the city’s website or clty’s general notification listserve prior to the
Mayor and City Council meeting at which the change will be consldered Copies of the proposed
amendments will be made available at City Hall, on the City’s website -
http://www.cl.cumberland.md.us/150/Community-Development - and distributed by other available

methods Including social media.

The following criteria will be used to determine whether a change Is substantial enough to warrant an
amendment to the Consolidated Plan or Action Plan:

e New Activity- a previously unidentified activity (based on HUD’s Matrix Code system) will receive
funding allocation to undertake an actlvity allowed under program rules and regulations.

e Change in Actlvity-using the IDIS HUD Matrix Code, if the allocatlon of funding requires a change
" from one numeric code to another numeric code to undertake an activity under the program
rules and regulations. An example would be movlng funds between 03A (Senior Center) to 16A
(Historlc Preservation} would require an amendment to the Consolidated Plan.

» Change in Activity Location- unless identified In the Action Plan as a citywide actlvity, a new or
different specific activity location has been identified other than the location that has been

previously identified in the plan.

¢ Cancellation of Funding Allocation- funding folf_ previously identified actlvity, program or

project Is canceled as originally state in the plan.



) é_hmgg_in_ﬁunﬂng_am —an Identified activity requires an increase or decrease in funding

which exceeds fifty (50) percent of the original funding allocation.

-»  Emergency Action Plan Amendments- it may be necessary to amend the Action Plan in response

to emergencies. Notice of proposed emergency changes will be published In the newspaper at
least 5 days prior to the Mayor and City Council meeting at which the change will be considered.

The Mayor and City Council will review and comment on all proposed substantial changes. thicé of

proposed substantial changes will be distributed to newspapers of general circulation, the city’s website,
and the city’s listserve at least 30 days prior to the Mayor and City Council meeting at which the change )
will be considered. The Mayor and City Councll will consider all comments on the proposed change prior

to taking action. The Mayor and City Councll may make the proposed change, reject the proposed
change, or make a modifled change.

A capy of the amended Consolidated Plan or Annual Action Plan, including a summary of all written
comments and those received during the public hearing will be made available for public review and
submitted to HUD. This will include an explanation of any written comments and other public

comments not accepted by the Mayor and City Council,

Consolidated Annual Performance-and Evaluation Report {CAPER}

The Department of Community Development will be responsible for preparing all reports on the
programs and activities including the Consolidated Annual Performance and Evaluation Report (CAPER).

Prior to submitting the CAPER {annual performance report) to HUD, copies will be available for pubiic
comment and distributed to the Mayor and City Councll. Notice of the avallabllity of the report will be
published in a newspaper of general circulation, the clty's website, or distributed via the city’s listserve
within the City at least 15 days prior to the Mayor and City Council conducting a public hearing on the

CAPER.

Prior to submitting the report to HUD, the Mayor and City Council will consider any comments or views
of its citizens received in writing, or orally at the public hearings on the annual performance report
{CAPER). The City will attach to the final submission of the CAPER a summary of these comments or

reviews.

Assessment of Fair Housing Development
The following sections provide information on citizen outreach specific to the development of the

Assessment of Fair Housing {also known as the Analysis of Impediments to Fair Housing Choice),
following HUD requirement under 24 CFR 91 and best practices and updated guidance:

a. Stakeholder Consultation and Citizen Outreach

The Department will consult with appropriate Clty, County, and State departments and agencies and
with housing, community development and human services organizations, nelghborhood organizations

and the public at large including, but not limited to, the following groups:

1. Local public housing authorities :
2. Affordable housing providers and lenders



3. Social service providers including those focusing on services to minorities, famiiies with children,-
the elderly, veterans, persons with disabilities, persons with HIV/AIDS and their families,
homeless persons, and other protected classes .

4. Community-based and regionally-based organizations that represent protected class

members and organizations that enforce falr housing laws
5. Organizations and agencies involved in non-housing community development issues, Including

transportation, economic development, schools, etc.

" The Department will conduct meetings with an Advisory Committee open to the public and one-on-one
interviews with representatives from the above groups, among others. In addition, the Department will
develop and host an on-line citizen survey. Data and information collected from stakeholders will

- supplement quantitative data analysis and review of Clty documents and policies.

b. Public Hearing
To obtain the views of the public on furthering fair housing In the City’s housing and community

development programs, the City will conduct at least one public hearing before the draft AFH/AI Is
published for public comment. This hearing may be part of the public hearing for the Consolidated Plan.
Notice of the date, time and place of the meetings shall be given in a newspaper of general circulation,
the city’s website, or city’s general distribution listserve within the City at least two weeks prior to the

meeting(s) date.

c. Public Display and Comment Period
The draft Al will be placed on display for a period of no less than thirty (30) calendar days to encourage
public review and comment. The public notice shall Include a brief summary of the content and purpose
of the draft Al, the dates of the public display and comment period, the locations where coples of the
proposed document can be examined, how comments will be accepted, when the document will be
considered for action by the City Councll, and the anticipated submission date to HUD.

d. Comments Received on the Draft Assessment of Falr Housing
Comments may be sent to the Senior Community Development Specialist or her designee will accept all
public comments, during the public display and comment period. The City wiil consider any public
comments or views recelved in writing, or orally at the public hearings, in preparing the final Al.
Individuals may also request assistance on how to comment on the Al. A summary of these comments
or views, and a summary of any comments or views not accepted and the reasons why, will be attached

to the final Al for submission to HUD.
D. Availability to the Public

Th City will make the following documents available for public access, at a minimum: Citizen
Participation Plan, Consolidated Plan, Revisions to the Consolidated Plan, CAPER and Assessment of Falr

Housing.

The City of Cumberland will provide citizens, public agencies, and other interested persons with
reasonable and timely access to information and records relating to housing and community
development plans and programs and use of housing and community development funds.



Documents related to Cumberland housing and community development programs will be made

" avallable to citizens upon request. Every reasonable attempt shall be made to accommodate persons
with disabilities and assist them in obtaining requested document. Citizens will have access to a
reasonable number of coples that may also be availabie by downloading documents on the City of
Cumberiand website. Information will also be available to the public through the City of Cumberiand
website, brochures, news media, and will be available at City Hall. The City will post all draft and final

copies of plan documents on its website: cumberiandmd. gov.

E. Access to Records
The City will provide the public with reasonable and timely access to information and records relating to

the data or content of the Consolidated Plan and the Analysis of Impediments as well as the proposed,
actual, and past use of funds covered by this CPP. The law requires reasonable public access to records
about previous expendltures during the past five years, and reasonable public access to records relating

to the expenditure of funds during the previous five (5) program years.

F. Complaints

Individuals who have a concern or complaint on housing or community deveiopment programs should
contact the Senlor Community Development Specialist. Persons making telephone calls will be provided
a verbal or written response as determined by the Department. Persons submitting written complaints

will be provided written responses within 15 working days, where possible.

Residents wishing to object to HUD approval of the final Consolidated Plan may send written objection
to the HUD Field Office, Comminity Planning and Development Division, U.S. Department of Housing
and Urban Development, 10 South Howard Street, Baltimore, MD 21201.

.G. Contact Information
All communication regarding the Consolidated Plan, the Assessment of Fair Housing, the Annuail Action

Plan, the Consolldated Annual Performance and Evaluation Report (CAPER), comments, complaints,
reasonable accommodation requests, translation services, or any related element regarding HUD

funding, programs, and requirements should be directed to:

Ms. Lee Borror
Senlor Communhty Development Specialist
City of Cumberiand
Department of Community Development, 57 North
Liberty Street, Cumberland, Maryland 21502.
" Phone 301 759-6437.
Email: lee.borror@cumbelandmd.gov
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City Of Cumberland
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City Of Cumberland
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Hispanic Population
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City Of Cumberland
Percentage of
Minority Population

|:] Census 2020 Block Groupe
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City Of Cumberland
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Neighborhood Area Census  Block Groups Low mod%
West Side 12.02 11.01 44.26
Haystack Dingle 12.01 12.02 11.01 313
Center City 11.02 10.02 8.02(12.01 &11.01 69.03
McNamee-Shriver 23.01 23.04 23.02 45.45
Wills 23.04 10.01 10.02 54.09
Decatur Heights 10.01 23.04 23.01/23.02 & 5.01 50.96
Johnson Heights/Mapiside 6.01 7.01 7.02 6.02 68.24
Eastside/Willowbrook 5.02 5.01 72.14
Walsh-Humbird 8.01 7.01 58.3
Rolling Mill 6.02 8.01 5.01 8.02 72.7
Virginina Avenue 8.01 8.02 7.02 78.27




Low to Moderate Income for
Virginia Ave

CBG: 8.01
LMI: 685
LMIU: 1175

Vitginia Ave Calculations:
% L Mod Income ILMI: 685 +1210 + 735 = 2,630
LMIU: 1175 +1370 + 815 = 3,360
B 0000 2930 /3360 * 100 = 78.27 %
|| s000-63.00 N
B 63.00-90.20 A

00.03265065 0.13 0.195
EE . Miles




Low to Moderate Income for
Rolling Mill

CBG: 8.01
LMI: 685
LMIU: 1175

Rolling Mill Calculations:
e Lo Mod Tecome LMI: 685 + 945 + 615 + 735 = 2,890
LMIU: 1175 +1055 + 930 + 815 = 3,975
B 0005000 2890 /3975 * 100 = 72.70 %
|| 5000-63.00 N
- 63.00 - 50.20 A

00.0328065 0.13 0.195
Engineering/ GIS 2025



Low to Moderate Income for
Eastside

Calculations:
. . LMI: 845 + 165 = 1,010
[ mesesice LMIU: 1055 + 345 = 1400
% Low Mod Income 1010 /1400 * 100 = 72.14
I 0.0050.00
| 50.00-63.00 N
B 6505020 A

0 0102 04 0.6
T Miles




Low to Moderate Income For
Center City

Calculations:
LMI: 280 + 300 + 475 + 685 + 735 = 2475
D Center City LMIU: 655+825+ 495+795+813 = 3585
% Low to Moderate Income . 554 100 50,03 % N
I 0.00 - 50.00 A
] 50.01 - 63.00
- 63.01 - 90.20 0 00501 0.2 0.3 Engineering, / GIS 2025

) Miles



L ow to Moderate Income for
Mapleside

CBG: 6.01
LMI 1005
ILMIU: 1910

[ Maplesiae

% Low Mod Income

I c.005000
|| 50.00-6300

B 6:.00-90.20

Calculations:

ILMI: 615 + 1005 + 1360 + 1200 = 4,180
LMIU: 930 + 1910 + 1915 + 1370 = 6,125
4180 /6125 * 100 = 68.24

N

A

00.0%0.1 02 03
e Miles

Engineering/ GIS 2025




Low to Moderate Income for
Walsh Humbird

CBG: 8.01
LMI: 685
LMIU: 1175

Walsh Humbird
% Low Mod Income

Calculations:

LMI: 685

LMIU: 1175

685 /1175 * 100 = 58.30 %

00.075.15 03 045
Engineering/ GIS 2025



Low to Moderate Income for
Wills

: Wills Calculations:

. LMI: 645 + 850 + 685 = 2180

% Low Mod Income LMIU: 1370 + 1865 + 795 = 4030

B 005000 2180 /4030 * 100 = 54.09 %

| 50.00- 63.00 N

B s:.00- 9020 A
00091 02 03
" Miles

Engineering/ GIS 2025



D Decatur Heights

% Low Mod Income

I o.00 50.00
| 50.00 - 63.00
I 63.00-80.20

Low to Moderate Income for
Decatur Heights

Calculations:

LMI: 645 + 850 + 835 + 415 + 845 = 3,590
LMIU: 1370 + 1865 + 2145 + 610 + 1055 = 7045
3590 /7045 * 100 = 50.96

N

A

0 0.050.1 0.2 0.3
I e Miles

Engineering/ GIS 2025




Low to Moderate Income for
Westside

Calculations:

Westside LML 475 + 280 = 755
% Low Mod Income LMIU: 825 + 655 = 1480
B 0005000 655 /1480 * 100 = 44.26 %
[ ] s000-6300 A

000501 02 03
e Miles - A
Engineering/ GIS 2025



Low to Moderate Income for
McNamee/ Shriver

McNamee/ Shriver ~ Calculations:
% Low Mod Income LMI: 850 + 835 + 415 = 2,100
LMIU: 1865 + 2145 + 610 = 4,620
! 0.0030.00 2100 /4620 * 100 = 45.45 %
|| s000-6300 N
I 63.00- 9020 A

00.078.15 03 045
T Miles S
Engineering/ GIS 2025




Low to Moderate Income for
Haystack

I | Haystack

% Low Mod Income

B 0005000
|| s000-¢3.00
I 6500 - 9020

Calculations:

LMI: 375 + 475 + 280 = 1,130
LMIU: 2160 + 825 + 625 = 3610
1130 /3610 * 100 = 31.30

N

A

0 0102 0.4 0.6
e Miles

Engineering/ GIS 2025




Decatur Heights

& Wills
Neighborhoods

Dumbhundred
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Low to Moderate Income for

Proposed Virginia Avenue Revitilization Area

D Revitlizaton Area

% Low Mod Income

B 0.0 5000

|| 50.00-63.00

B c:00-%020

Calculations:

LMI: 735 + 1200 = 1935
LMIU: 815 + 1370 = 2185
1935 /2185 * 100 = 88.56 %

N

A

¢ 0.035 0.07 0.14 0.21
I Miles

Engineering/ GIS 2025




Historic District

Chapel Hill

Federal Historic District/National Register of Historic Places:

0.12

0.06

0

0.06 003




Constitution Park

'BG:5.01}
#LMI: 1250
#LMIU: 1585

Location of Project [ st it Buer 0 255510 1,020 1,530 }'\

within the City Limits BT Feet

‘ Constitution Park

% Low Mod Income

B 2263-50.00
[_]50.00-63.00
B 63.00-86.82

Calculations:

LMI:475 + 1015 + 1250 + 395 = 3135
LMI U: 635 + 1585 + 620 + 2085 = 4925
3135/4925 * 100 = 63.65 %

Engineering/GIS 2024
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TIMELINE

2025-2029 CDBG/Consolidated Plan And
2025 Annual Plan Application Process,
Citizen Participation Plan
And Analysis of Impediments to Fair
Housing Updates

Saturday, January 18, 2025 Begin Notice for Proposed Projects

Monday January 27, 2025 Focus Group Mestings-Public/Sect
8 Housing, Homelessness,
Housing; 2:30 p.m.

Tussday, January 28, 2025 Focus Group Meetings-Economic
Development, Non-Hous CD,
Special Populations
10 a.m.

January 22 (Wed) & Jan 28 (Thurs), 2025 Non-Profit Technical Assistance
Meetings-(1/22) 2 p.m. (1/28) at 10

am. & 2 p.m.

Tuesday, February 18, 20256 12 Public Hearing — 6:15 p.m.
Neads Assessment/Market
Analygis
Opportunity to express needs
Proposala/project requests
Receive comments on Dreft Citizen
Participation Plan, begin comment

Tuesday, February 25, 2025 Deadline for Project Requests;
Eval -March 27

February 256 - March 27, 2025 Internal review of projects and
development of draft Consolidated

Plan/Action Plan

Tuesday, March 18, 2025 20 Public Hearing at 6:15-Receive
comments on Analysis of
Impediments, begin comment
period on Al. End Comment Period
on CPP

Tuesday, May 6, 20256 Announce CDBG funding
recommendations




Tuesday, May 6, 2025

Friday, June 6, 2025

Tuesday, June 17, 2025

September 2025

September

'October

3rd Public Hearing at 6:16 p.m. -
Receive comments on DRAFT
Consolidated and Annual Action
Plans 6:15 p.m. City Hall

End Comment Period of 2025-2029
Consolidated and 2025 Annual
Action Plans

Adoption of Final Plane by M&CC
for Submission of 2025-20629 Five -
Year Plan, 20256 Annual Action
Plan, and Updated Citizen
Participation Plan and Analysis of
Impediments to Fair Housing to
HUD for Review

Final Approval by HUD

Distribution of Formal Funding
Award Letters

Availability of Funds

*see special announcements on official City of Cumberland social media and website for any changes

to the timeline or meetings
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CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED

PLAN

2025 ACTION PLAN/PROJECT REQUEST/
PuBLIC HEARINGS

PUBLIC NOTICE

This Is to notify the public that the Clty of Cumberiand is currently soliciting for Community Development
Block Grant Project Requests for the 2025-2029 Five Year Consolidated Plan and the 2025-26 fiscal year,
which begins July 1, 2025, The City will be receiving an estimated $750,000 in CDBG funds this coming
year. Project requests must be developed to meet one of the following natfonal objectives: 1) primarily
benefit low-income persons, 2) be of an urgent and otherwise non-fundable need, or 3) address
slum/blight. In addition, the City's Consolidated Plan will prioritize Identified needs for the area's low-
Income and special needs populations and projects must also address at least one of those priority
goais/objectlves described In the upcoming draft. Eligible activities may Include acquisition, blight removal,
housing, neighborhood improvements, recreation, beautification, job creation activities, public facilitles,

public-services, and Infrastructure Improvements.

The City of Cumberiand will be holding Its first Public Hearing to recelve needs and project requests on
Tuesday, February 18, 2025 at 6:15 p.m. during the regular Mayor & City Council Meeting at City Hall. A
presentation of the draft Citizen Participation Plan will also be provided at the meeting beginning the 30-
day comment period from February 18 -March 18, 2025. Please see the agenda posted on the City webslte
for exact times. The meeting room Is accessible. If you require additional accommodations please contact
the Department of Community Development, Lower Level, City Hall at least 3 days prior to the meeting to
make necessary arrangements. Please particlpate In the Community Development survey at

The deadline to submit a project request Is Tuesday, February 25, 2025. The City will rate and rank those
requests based on their Initlal eligibllity, ability to address an Identifled goal in the Consolidated Plan
proposed goals, agency capacity/experience, project complexity, matching funds, and funding avallabillty.

Please submit your project requests by February 25, 2025 to the City of Cumberiand Departrment of
Community Development, City Hall, 57 N. Liberty Street - Lower Level, Cumberland, Maryland 21502, If
you have any questlons, please contact Ms. Lee Borror within the Department of Community Development
at 301-759-6437 or TDD # 1-800-735-2258. You can also e-mail a project request, comments, and
questions to Lee Borror at lee.borror@cumberlandmd.gov.

MANDATORY (CHOOSE ONE)*
TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON

WEDNESDAY, JANUARY 22, 2025 AT 2 P.M. ,THURSDAY. JANUARY 23, 2025 AT 10 A.M, AND THURSDAY,
JANUARY 23, 2025 AT 2 P.M,




Technlcal assistance meetings will consist of a brief overview of the CDBG application/proposal process,
guidance on new requirements within the CDBG program, and any questions related to goals or projects.
-Each meeting will be held In the City Hall Mayor and City Councll Chambers (2 floor of City Hall).

*ATTENDANCE AT ONE OF THE TECHNICAL ASSISTANCE MEETINGS IS REQUIRED IN ORDER FOR AN AGENCY/ORGANIZATION
TO SUBMIT A PROPOSAL FOR 2025-2029 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP To ONE OF
THE MEETINGS LISTED ABOVE.

A second public hearing will be held on Tuesday, March 18, 2025 regarding the Analysis of Impediments to
Fair Housing Cholce (AI) at 6:15 p.m. during the Mayor and City Council meeting at City Hall to provide a
presentation of the draft Analysis and to recelve public comments on the findings. The AI public comment

period begins on March 18, 2025-April 18, 2025.

A third public hearing will be held on Tuesday, May 6, 2025 at 6:15 p.m. during the Mayor & Clty Councll
meeting at City Hall to provide a presentation of the draft Consolidated Plan.

The 30-day comment period will begin on May 6, 2025 and end on June 6, 2025 affording the public
opportunity to comment on the projects proposed for funding and the draft 2025-29 CDBG Five Year
Consolidated Plan and 2025 Annual Action Plan. Written comments may be submitted to Ms. Lee Borror.
Final adoption of the Consolidated Plan including projects for the upcoming fiscal year will occur at the end
of the comment period, at the regular Mayor & Council meeting on Tuesday, June 17, 2025.

Five Year Planning Needs Assessment Meetings will be located at City Hail on January 27, 2025 at 2:30
p-m. and January 28, 2025 at 10 a.m. See Cumberiand’s officlal website to access additional

information, meeting dates and the public survey; https://www.cl.cumberiand.md.us/

Community Betterment project proposals for neighborhoods with active communlity groups will be accepted
through February 25, 2025. All questions and comments should be forwarded to Ms, Lee Borror at 301-

759-6437.




CITY OF CUMBERLAND

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED PLAN

2025 ACTION PLAN/PROJECT REQUEST/
PUBLIC HEARINGS

PUBLIC NOTICE
This is to notify the public that the City of Cumberland is cumently soliciting for

Community Develfopment Block Grant Project Requests for the 2025-2029 Five Year
Consolidated Plan and the 2026-26 fiscal year, which begins July 1, 2026. The Chy wil
be recelving an estimated $750,000 In CDBG@ funds this coming year. Project requests

must be developed to meet one of the following national objectives: 1) primarlly benefit
low-income persons, 2) be of an urgent and otherwise non-fundable need, or 3) address
slum/blight. In addition, the City's Consolideted Plan will prioritize Identified needs for the
area’s low-income and special needs populations and projects must also address at least
one of thoge priority goals/objectives described in the upcoming drait. Eligible activities
may Include acquisition, blight removal, housing, neighborhood Im&gvemems. recreation,
beautification, job creatlon activities, public facilities, public services, and infrastructure

improvements.

The City of Cumberland will be holding its first Public Hearing to receive needs and project

requests on Tuesday, February 18, 2025 at 8:15 p.m. during the regular Mayor & Cly
Council Mesting at Hall. A'presentation of the draft Clizen Participation Plan will also
be provided at the meeting beginning the 30-day comment period from February 18 -March
18, 2025. Please see the agenda posted on the Clty webslte for exact imes. The meeting
rgom Is accessible. Iif you require additional accommodations please contact the
Department of Community Development, Lower Level, Clty Hall at least 3 days prior to the
meeling to rmake necessary amangements. Please participate in the community
hitps://arcg.isOWay4W1,

development survey at :

The deadiine 1o submit a project request is Friday, February 25, 2025. The City will rate
and rank those requests bassd on thelr inltial eligibility, abllity to address an Identified goal
in the Consolldated Plan proposed goals, agency capacity/experiance, project complexity,
matching funds, and funding avallabllity.

Please submit your project requests by February 26, 2025 to the City of Cumberiand

Department of Gommunﬂ; Development, City Hall, 67 N. Liberty Street - Lower Lovel,
Cumberiand, Maryland 21 If you have any questions, please contact Ms. Lea Borror

within the Department of Community Development at 301-759-8437 or TDD #
1-800-735-2258. You can alsc e-mafl a project request, comments, and questions to Lee
Borror at lee.borror@cumberiandmd.gov.

MANDATORY (CHOOSE ONE)*
TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON

THURSDAY, JANUARY 23, 2026 AT 10 A.M, AND
JHURSDAY, JANUARY 23, 2025 AT 2 P.M.

Technical mssistance meetings will consist of a brief overview of the CDBG
application/proposal process, guldance on new requirements within the CDBG program,
and any questions related to goals or projects. Each meeting will be held in the Clty Hall
Mayor and City Councll Chambers (2nd floor of City Hall).

*ATTENDANCE AT ONE OF THE TECHNICAL ASSISTANCE MEETINGS IS REQUIRED
IN ORDER FOR AN AGENCY/ORGANIZATION TQO SUBMIT A PROPOSAL FOR
2025-2020 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP
TO ONE OF THE MEETINGS LISTED ABOVE.

A second public hearing will be held on Tuesday, March 18, 2025 regarding the Analysls of
impedimenis to Falr Housing Cholce {Al) at 6:15 p.m. during the Mayor and City Councll
meeting at City Hall to provide a presentation of the draft Analysis and to receive public
glsgmzrg;gts on the findings. The Al public comment perlod begins on March 18, 2025-April

A third gubllc hearing will be heid on Tuesday, May 8, 2025 at 6:15 p.m. during the Mayor
& City Councll meeting at Clty Hall to provide a presentation of the draft Consolidated Plan.

The 30-day comment period will begin on May 8, 2026 and end on June 8, 2025 affording
the public opportunity to comment on the projects proposed for funding and the draft
2025-20 CDBG Five Year Consolidated Plan and 2025 Annuai Action Plan. Wirittan
comments may be submiited to Ms. Lee Boiror. Final adoﬁtlon of the Consolidated Plan
Including projects for the upcoming fiscal year will oceur at the end of the comment perlod,
at the regular Mayor & Councll meeting on Tuesday, June 17, 2025.

Five Year Planning Needs Assessment Meetings will be located at City Hall on January 27,
2025 at 2:30 p.m. and January 28, 2025 at 10 a.m. $ee Cumberiand’s official webaslte
to access additional Information, mesting dates and the public survey:

https//www.cl.cumberland.md.us/

Community Betterment project proposals for neighborhoods with active community groups
will be acce through Fabruar; 25, 2025, All questlons and comments should be
forwarded to Ms. Lee Borror et 301-759-8437.

Adv.: Cumberiand Times - News Saturdav. Januarv 18th. 2025
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CITY OF CUMBERLAND COMMUNITY D...

CITY OF CUMBERLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 2025-2029 FIVE YEAR CONSOLIDATED PLAN 2025 ACTION
PLAN/PROJECT REQUEST/ PUBLIC HEARINGS PUBLIC NOTICE This Is to notify the public that the City of Cumberland is currently soliclting for
Community Development Block Grant Project Requests for the 2025-2029 Five Year Consolidated Plan and the 2025-26 fizcal year, which
begins July 1, 2025. The City will be receiving an estimated $750,000 in CDBG funds this coming year. Project requests must be developed to
meet one of the followlng national objectives: 1) primarily benefit low-income persons, 2) be of an urgent and otherwise nan-fundable need,
or 3) address slum/blight. In addition, the City's Consolldated Plan will prioritize identified needs for the area's low-income and special needs
populations and projects must also address at least one of those priority goals/objectives described in the upcoming draft. Eligible activitles
may include acquisition, blight removal, housing, neighborhood Improvements, recreation, beautification, Job creation activitles, public
facilities, public services, and Infrastructure improvements. The City of Cumberiand will be holding Its first Public Hearing to recelve needs and
project requests on Tuesday, February 18, 2025 at 6:15 p.m. during the regutar Mayor & City Counclil Meeting at City Hall, A presentation of the
draft Citizen Participation Plan will also be provided at the meeting beginning the 30-day comment period from February 18 -March 18, 2025,
Please see the agenda posted on the City website for exact times, The meeting room Is accesslible. ifyou require additional accommodations
please contact the Department of Community Development, Lower Level, City Hall at least 3 days prior to the meeting to make necessary
arrangements. Please participate In the community development survey at https://arcg.is/0Way4W1. The deadline to submit a project request
is Tuesday, February 25, 2025, The City will rate and rank those requests based on their initial eligibility, ability to address an identified goal In
the Consollidated Plan proposed goals, agency capacity/experience, project complexity, matching funds, and funding avaliabllity. Please
submit your project requests by February 25, 2025 to the City of Cumberland Department of Community Development, City Hall, 57 N. Liberty
Street - Lower Level, Cumberland, Maryland 21502. If you have any questions, please contact Ms. Lee Borror within the Department of
Community Development at 301-759-6437 or TDD # 1-800-735-2258. You can also e-mall a project request, comments, and questions to Lee
Borror at lee.borror@cumberiandmd.gov. MANDATORY (CHOOSE ONE)* TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON WEDNESDAY,
JANUARY 22, 2025 AT 2 P.M. THURSDAY, JANUARY 23, 2025 AT 10 A.M. AND THURSDAY, JANUARY 23,2025 AT 2 P.M. Technical assistance
meetings will consist of a brief overview of the CDBG application/proposal process, guidance on new requirements within the CDBG program,
and any questlons related to goals or projacts. Each meeting will be held In the City Hall Mayor and City Councll Chambers (2nd floor of City
Hall). *ATTENDANCE AT ONE OF THE TECHNICAL ASSISTANCE MEETINGS IS REQUIRED IN ORDER FOR AN AGENCY/ORGANIZATION TO SUBMITA
PROPOSAL FOR 2025-2029 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP TO ONE OF THE MEETINGS LISTED ABOVE. A
second public hearing will be held on Tuesday, March 18, 2025 regarding the Analysis of Impediments to Fair Housing Cholce (Al) at 6:15 p-m.
during the Mayor and City Councll meeting at City Hall to provide a presentation of the draft Analysis and to receive public comments on the
findings. The Al public comment period begins on March 18, 2025-April 18, 2025. A third public hearing will be held on Tuesday, May 6, 2025 at
6:15 p.m. during the Mayor & City Council meeting at City Hall to provide a presentation of the draft Consolidated Plan. The 30-day comment
period will begin on May 6, 2025 and end on June 6, 2025 affording the public opportunity to comment on the projects proposed for fundlng
and the draft 2025-29 CDBG Five Year Consolidated Plan and 2025 Annual Action Plan. Written comments may be submitted to Ms. Lee Borror.
Final adoptlon of the Consolidated Plan including projects for the upcoming fiscal year will occur at the end of the comment period, at the
regular Mayor & Council meeting on Tuesday, June 17, 2025. Five Year Planning Needs Assessment Meetings will be located at City Hall on
January 27, 2025 at 2:30 p.m. and January 28, 2025 at 10 a.m. See Cumberland’s official website to access additional Information, meeting
dates and the public survey; hitps://www.cl.cumberland.md.us/ Community Betterment project proposals for nelghborhoods with active
community groups will be accepted through February 25, 2025. All questions and comments should be forwarded to Ms. Lee Borror at 301-

759-5437. Adv.: Cumberland Times - News Saturday, January 18th, 2025
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CITY OF CUMBERLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 2025-2029 FIVE YEAR CONSOLIDATED PLAN 2025 ACTION
PLAN/PROJECT REQUEST/ PUBLIC HEARINGS PUBLIC NOTICE This is to notlfy the public that the Clty of Cumberiand Is currently soliciting for
Community Development Block Grant Project Requests for the 2025-2029 Five Year Consolidated Plan and the 2025-26 flscal year, which
begins July 1, 2025. The Clty will be recaiving an estimated $750,000 in CDBG funds this coming year. Project requests must be developed to
meet one of the following national objectives: 1) primarily benefit low-income persons, 2) be of an urgent and otherwise non-fundable need,
or 3) address slumy/blight. In addlition, the City's Consolidated Plan will prioritize identifled needs for the area's low-Income and special needs
populations and projects must also address at least one of those priority goals/objectives described in the upcoming draft. Eligible activities
may Include acquisition, blight removal, housing, neighborhood improvements, recreation, beautification, job creation activities, public
facilities, public services, and infrastructure Improvements. The City of Cumberiand will be holding Its first Public Hearing to receive needs and
project requests on Tuesday, February 18, 2025 at 6:15 p-m. during the regular Mayor & City Council Mesting at Clty Hall. A presentation of the
draft Citizen Participation Plan will also be provided at the meeting beginning the 30-day comment period from February 18 -March 18, 2025,
Please see the agenda posted on the City website for exact imes. The meeting room Is accessible. If you require additional accommodations
please contact the Department of Community Development, Lower Level, City Hall at least 3 days prior to the meeting to make necessary
amangements. Please participate in the community development survey at hitps://arcg.is/OWay4W1. The deadline to submit a project request
Is Tuesday, February 25, 2025. The City will rate and rank those requests based on thelr initial eligibility, ability to address an Ident!fied goal In
" the Consolidated Plan proposed goals, agency capacity/experiencs, project complexity, matching funds, and funding availability. Please
submit your project requests by February 25, 2025 to the City of Cumberland Department of Community Development, City Hall, 57 N. Liberty
Street - Lower Level, Cumberland, Maryland 21502. If you have any questions, please contact Ms. Lee Borror within the Department of
Community Development at 301-759-6437 or TDD # 1-800-735-2258, You can also e-mail a project request, comments, and questions to Lee
Borror at tee_borror@cumberiandmd.gov. MANDATORY (CHOOSE ONE}* TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON WEDNESDAY,
JANUARY 22, 2025 AT 2 P.M. THURSDAY, JANUARY 23, 2025 AT 10 A.M. AND THURSDAY, JANUARY 23, 2025 AT 2 .M. Technical assistance
meetings will consist of a brief overview of the CDBG application/proposal process, guidance on new requirements within the CDBG program,
and any questions related to goals or projects. Each meeting will be held in the City Hall Mayor and City Council Chambers (2nd floor of City
Hall}. *ATTENDANCE AT ONE OF THE TECHNICAL ASSISTANCE MEETINGS IS REQUIRED |N CRDER FOR AN AGENCY/ORGANIZATION TO SUBMIT A
PROPOSAL FOR 2025-2029 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP TO ONE OF THE MEETINGS LISTED ABOVE. A
second public hearing will be held on Tuesday, March 18, 2025 regarding the Analysis of Inpediments to Falr Housing Cholee (Al) at 6:15 p.m.
during the Mayor and City Council meeting at City Hall to provide a presentation of the draft Analysis and to recaive public comments on the
findings. The Al public comment period begins on March 18, 2025-April 18, 2025. A third public hearing will be held on Tuesday, May 6, 2025 at
6:15 p.m. during the Mayor & City Councll meeting at City Hall to provide a presentation of the draft Consolidated Plan. The 30-day comment
period will begin on May 6, 2025 and end on June 6, 2025 affording the public opportunity to comment on the projects proposed for funding
and the draft 2025-29 CDBG Five Year Consolidated Plan and 2025 Annual Action Plan. Written comments may be submitted to Ms. Lee Borror.
Finat adoption of the Consolidated Plan Including projects for the upcoming fiscal year will occur at the end of the comment perlod, at the
regular Mayor & Councll meeting on Tuesday, June 17, 2025. Five Year Planning Needs Assessment Meetings will be located at City Hall on
January 27, 2025 at 2:30 p.m. and January 28, 2025 at 10 a.m. See Cumberland's officlal website to access additional information, meeting
dates and the public survey; https://www.cl.cumberiand.md.us/ Community Betterment project proposals for neighborhoods with active
communkty groups will be accepted through February 25, 2025, All questicns and comments should be forwarded to Ms. Lee Borror at 301-

759-6437. Adv.: Cumberland Times - News Saturday, January 18th, 2025
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Public Notices

2025-2029 Consclidated Five Year Plan and 2025 Annual Action Plan
o 20125.29 E'h]_'[ Notice

Pnblle Notice tor Requelt fnr Bldl on the 2025-2029 CDBG Five Year Plan, 2020 Analysis of Impediments and 2020 Citizen
Plrﬂciplﬂon l'hn Updltu

2024 Community Development Block Grant Program Annual Action Plan
© 2024 Annual Action Plan Process Public Noyice
o 2024 Annual Action Plan Timeline
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2025-202% City of Cumberfand Consolidated Five Year Plan
o 2025-29 Public Noi
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City of Cumberland Community Development Block Grant Citizen Participation Plan

Citizen Participation Plan
© (5 00 Public Naties

Notice to Bidders-update 2020 Citizen Participation Plan with
2020 Analysis of Impediments and new 2025-2029 Five Year
Plan
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1/18/26, 3:38 PM CDBG Annual Action Plans | Cumberland, MD
CDBG Annual Action Plans

2025-2029 Consolidated Five Year Plan/2025 Annual Action Plan
o 2025 .29 Public Nof

o 2025-29 Timgli

o ity of Cumberland 2025 CDEG Agplication Pack
2024 CDBG Annusl Action Plan

o 2024 1 Action Plan P Public Noti

o 2023 Annual Action Plan

hitne-lfansaur £l Fimbardand mA 1e/R70/MDRR-Annal.Plane



1/16/25, 3:39 PM

CDBG Flve Year Plans | Cumberiand, MD
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1m:3§.-,1,upm ' Clty of Cumberiand, MD Mall - Re: City of Cumberiand Community Development Block Grant Program

salvationarmy.org>; Lilly Alexander <lilly@upwards.com>; Felipe Gamboa <felipe@upwards.com>; Mike Fiscus
<mike@preactallegany.org>; Western Maryland Climbing Coalition WMCC <wmclimbingco@gmail.com>; Rafe
Sibley <rafesibbbb@gmail.com>; Luke Douglas <luke.e.douglas@gmail.com>; Wendolyn McKenzle
<wmckenzie@alleganyhrdc.org>; suerudd <suerudd@atlanticbb.net>; smalone@alleganyhrdc.org
<smalone@alleganyhrdc.org>; Trevor DeVore <tdevore@mtb.com>; Nathan Price <nprice@alleganygov.org>;
janesplaceali@gmail.com <janesplaceall@gmail.com>; jhampton@alleganyhrdc.org =~ -
<jhampton@alleganyhrdc.org>; Jessie DeVore <jessie.realtor@outiook.com>; David Nedved
<dnedved@alleganygov.org>; Nicole Brant <nbrant@alleganyhrdc.org>; Fetchero, John M.,
<fetcherojm@doliarbank.com>; Ruth Davis-Rogers <ruth.davis-rogers@cumberiandmd.govs; jim raley
<jim.raley@archwaystation.net>; Robin Fazenbaker <robin@cumberiandymca.org>; Crazy AYEPS
<ayeps21502@gmail.com>; Renee Kniseley -DHS- Allegany County <renee.kniseley@maryland.govs>; Ryan
Mackey <ryan.mackey@cumberlandmd.gov>; Dawn Glotfelty -DHR- Allegany County
<dawn.glotfelty@maryland.gov>; Courtney Thomas-Winterberg -DHS- Allegany County
<courtney.thomas@maryland.gov>; Stu Czapski <stu.czapski@choosecumberiand.org>; Matt Miller
<matt.miller@choosecumberiand.org>; Michele Walker <michele@cuw.org>; Michele Bender
<michele.bender@cumberlandhousing.org>; Julle O'Neal <julie@cumberlandymca.org>; Rhonda Pick
<rhonda@familycrisisresourcecenter.com>; Ryan Davis <ryan@cumberlandymca.org>; Troy Brant
<tbrant@goodwill-hgi.org>; Susan Stewart <susan.stewart@ahecwest.org>; Tifani Fisher
<tfisher18naacp@gmail.com>; Yvonne Perret <yvonne.perret@gmail.com> <YvonnePerret
<yvonne.pemet@gmail.com>

Cc: Manuel Ochoa <mochoa@ochoaurbancollaborative.com>; Jesse Bardsley <Jbardsley@andaccess.coms;
Jull McCoy <juli@alleganycountychamber.com>; julie Westendorff <jwestendorff@alleganyarts.org>
Subject: Re: City of Cumberland Community Development Block Grant Program

Good moming Community Partners,

If you are interested in applying for City CDBG and did not attend one of the THREE
opportunities for the Mandatory Technical Assistance meeting, you will not be eligible
to apply. I do not want to miss the opportunity to support your program(s). Please
contact me as soon as possibie as applications are due February 25, 2025 by 4 pm.

Sincerely,

Lee

Ms. Lee Borror

Senior Community Development Specialist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
lee.borror@cumberlandmd.gov

ph: 301 758-6437

fax: 301 759-6432

**The Community Development Department has temporarily relocated to 446 N. Mechanic Street beginning
March 13. (Corner of Valley and N. Mechanic Streets)*

On Thu, Jan 16, 2025 at 10:14 AM Lee Borror <lee.borror@cumberiandmd.gov> wrote:
All,
|

hﬂpu:IlmalImh.wmwmlmmﬂmvhwpt&anmhnn&pemwﬁmm:m990073143188338306%76mng-f:182214770062885428...



Clty of Cumberiand, MD Mall - Fwd: 2025 CDBG Public Notice in Spanish

3/26/25, 11:68 AM
ML ( ;mail Lee Borror <lee.borror@cumberlandmd.gov>
Fwd: 2025 CDBG Public Notice In Spanish
1message . = .
Lee Borror <lee.bomor@cumberiandmd.gov> Wed, Mar 26, 2025 at 11:58 AM

To: Robin Fazenbaker <robin@cumberlandymca.org>, Ryan Davis <ryan@cumberandymca.org>, Julie O'Neal
<julle@cumberiandymca.org>

Thank you for posting!
Lee

Ms. Les Borror

Senior Community Development Speciallst
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
lee.borror@cumberlandmd.gov

ph: 301 759-6437

fax: 301 759-6432

**The Community Development Department has returned to City Hall-57 N, Liberty Street,
Cumberiand, Maryland 21502**

Forwarded message
From: Lee Borror <lee.borror@cumberiandmd.gov>

Date: Wed, Mar 26, 2025 at 8:44 AM

Subject: 2025 CDBG Public Nofice in Spanish

To: Nicole Brant <nbrant@alleganyhrdc.org>, David Nedved <dnedved@alleganygov.org>, Dawn Glotfelty -

DHR- Allegany County <dawn.glotfelty@maryland.gov>, jim raley <jim.raley@archwaystation.net>, Michele
Bender <michele.bender@cumberiandhousing.org>

Good morning,

Though we are partially through the process for CDBG the Analysis of
Impediments is currently available for public comment and the Five Year and

Annual Action plan are under development. _
Please post the spanish version of the original Public Notice for this process
which would have been sent in January 2025. I am attaching the English

version for clarity.

Thank you for your continued support of City Community Development Block

Grant!
hﬂpl:Ilmaﬂ.gomh.mlvmmmm&wmpt&aeamhn“&pemmmﬂmﬂ:h&ﬁm41077266559043%70mm:r|909379755019&629... 12



3/0/26, 11:22AM "Clty of Cumberiand, MD Mall - 2025-2028 CDBG Five Year Planning/Consultant requested interviews

M Gma" Lee Borror <lee.borror@cumberiandmd.gov>
2025-2029 CDBG FI-ve Year Planning/Consultant requested
interviews

1 message

Lee Borror <lee.borror@cumberiandmd.gov> Mon, Mar 10, 2025 at 11::5

To: Raymond Morriss <ray.morriss@cumberlandmd.gov>, Eugene Frazier
<eugene.frazier@cumberiandmd.gov>, Jimmy Furstenberg
<jimmy.furstenberg@cumberiandmd.gov>, Richard Cioni
<richard.cioni@cumberlandmd.gow, Brian Lepley <brian.lepley@cumberlandmd.gov>,
Rick Cioni <richardjcioni@hotmail.com>, Eugene Frazier <doc0751@gmail.com>

Cc: Manuel Ochoa <mochoa@ochoaurbancollaborative.com>, Jesse Bardsley
<jpardsley@andaccess.com>

Good morning Mayor and Councilmembers!

I'm reaching out at the request of Manuel Ochoa, Ochoa Urban
Collaborative, the consultants hired by the city to develop the five
year plan for the CDBG program. This process is required by the
U. S. Department of Housing and Urban Development in order to
continue to receive block grant funds as a formula grantee.

Manuel believes strongly in the importance of consuiting with
Mayor and Councils when developing consolidated plans in order
to discuss your-vision for CDBG. Those goals and objectives will
be seamlessly incorporated into planning for the next 5 years.

To this end, you may contact Manuel directly for a phone or zoom
interview or let me know if you would like to speak to him in
person upon his visit on Tuesday, March 18 (3pm or 4 pm) or
Wednesday, March 19 (9 am, 10 am or 11 am). |

I look forward to your response as I share the consultant's |
assertion that you possess valuable information for inclusion in

hﬂps:llmaIl.gomh.mmmlmmmﬂmmmmmm:r-413636050127022503%70mng-a:ﬂ00554261500742765... 172



Gty of Cumberiand, MD Mall - City of Cumberiand CDBG

2/20/25, 8:25 AM
M Gmail Lee Borror <lee.borror@cumberiandmd.gov>
City of Cumberiand CDBG
1 message
Lee Borror <lee.borror@cumberiandmd.gov> Thu, Feb 20, 2025 at 9:5

To: Raymond Morriss <ray.morriss@cumberiandmd.gov>, Ken Tressler
<ken.tressler@cumberlandmd.gov>, Jeff Silka <jeff.silka@cumberlandmd.gov>, Courtney

Thomas-Winterberg -DHS- Allegany County <courtney.thomas@maryland.gov>, Wendolyn

McKenzie <wmckenzie@alleganyhrdc.org>, Julle O'Neal <julle@cumberiandymca.org>,
Matt Miller <matt.miller@choosecumberiand.org>, Ashli Workman
<aworkman@alleganygov.org>, "Deidra L. Ritchie -CPPDA-"
<deidra.ritchie@matyland.gov>, "Stephanie Hutter-Thomas, PhD"
<stephaniehutterthomas@gmail.com>, terri@cuw.org, Melinda Kelleher
<melinda.kelleher@cumberiandmd.gov>, Ruth Davis-Rogers <ruth.davis-
rogers@cumberlandmd.gov>, Kevin Thacker <kevin.thacker@cumberlandmd.gov>, Juli
McCoy <juli@alleganycountychamber.com>, Robert Smith
<robert.smith@cumberlandmd.gov>, jim raley <jim.raley@archwaystation.net>, Dawn
Glotfelty -DHR- Allegany County <dawn.glotfelty@maryland.gov>, Rhonda Pick

<rhonda@familycrisisresourcecenter.com>, Michele Bender <mbender01@atlanticbb.net>,

Susan Stewart <susan.stewart@ahecwest.org>, David Stewart
<david@wmdhealthconnect.org>, Terri Hast <terri.hast@cumberlandmd.gov>, West Side

Neighborhood <cumberland.westside@gmail.com>
Cc: Manuel Ochoa <mochoa@ochoaurbancollaborative.com>, Jesse Bardsley

<jbardsley@andaccess.com>

Good morning community partners and leaders,

On behalf of myself and our consultant, Ochoa Urban
Collaborative, I want to thank you for your time yesterday. As
expected, Manuel and Jesse were apprised of a wealth of
information to consider for the development of the City of
Cumberland's 2025-2029 Community Development Block Grant
Consolidated Five Year Plan, 2025 Citizen Participation Plan and
2025-Analysis of Impediments to Fair Housing.

The Department of Community Development is grateful for your
valuable contribution which enables a greater understanding of

hﬂnn-.lhall.mmhmIWbmwumeanmm11WSBB%TCM-Q:I‘-TMTSBSN 83997765...
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2/20/26, 11:01 AM Clty of Cumberfand, MD Mall - interdepartmenial Quireach for CDBG Five year plan

M Gmail Lee Borror <lee.borror@cumberiandmd.gov>

Interdepartmental Outreach for CDBG Five year plan

1 message

Thu, Feb 20, 2025 at 11:01

Lee Borror <lee.borror@cumberiandmd.gov> AM

To: Ruth Davis-Rogers <ruth.davis-rogers@cumberiandmd.gov>, Robert Smith’
<robert.smith@cumberlandmd.gov>, Ryan Mackey <ryan.mackey@cumberlandmd.gov>,
Matt Miller <matt.miller@choosecumberiand.org>, James Burt
<james.burt@cumberlandmd.gov>, Kevin Thacker <kevin.thacker@cumberiandmd. gov>,
Melinda Kelleher <melinda.kelleher@cumberiandmd.gov>, Shannon Adams
<shannon.adams@cumberiandmd.gov>, Chuck Ternent
<chuck.tement@cumberiandmd.gov>

Cc: Ken Tressler <ken.tressler@cumberiandmd.gov>

Good morning!
Gentle reminder that this is a 5 year planning year for CDBG.

It is a special RFP to develop HUD's plan in IDIS of what projects
we will hope to fund over the next 5 years and this year.
Your input Is important for in-house projects.

I have attached a 5 year project inventory form. You can use one
form for one project that occurs over multiple years of the plan.
But use a separate form for each different type of project and fill
in the year you would be applying for it.

For example, if you are applying for a project this year; you
would submit a well developed application for it as well as one of
these forms with the amount under 2025.

If you are not applying for CDBG this year, but will be in 2026, 27,

28, or 29-now is the time to let me know so that we are allowed
by HUD to award funds to you under that year's annual plan. I
would be looking forward to a more well developed application
the year that you have indicated.

hitps://mall.google.com/mailw0/7ik=acdf8 35458 &view=ptissarch=all&permthid=thread-a:1'71491721162249497 79%7Cmeg-a:r-879493138308680181...
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2113/26, 3:38 PM ‘ City of Cumberland, MD Mal - Re: medig biitz for Clly CDBG

M Gmail Lee Borror <lee.borror@cumberiandmd.gov>

Re: media blitz for City CDBG

1 message

Denise Adams <denise.adams@cumberiandmd.gov> Thu, Feb 13'3?3?-? SP;t

To: Lee Borror <lee.borror@cumberlandmd.gov>
Hi Lee,

| just wanted to let you know that this public notice is now on our website, Facebook, and
Instagram.

Please let me know if you need anything else!

Thank you,
Denise

On Thu, Feb 13, 2025 at 8:44 AM Lee Borror <lee.borror@cumberiandmd.gov> wrote:
' Thank you!!!!

' Ms. Lee Borror
Senior Community Development Specialist

l Human Relations Commission Administrator
Neighborhood Advisory Commission

| City of Cumberland, Maryland
lee.borror@cumberiandmd.gov
ph: 301 759-8437

fax: 301 759-6432

' *The Community Development Department has returned to City Hall-57 N.
| Liberty Street, Cumberland, Maryland 21502**

Qn Thu, Feb 13, 2025 at 8:43 AM Lee Borror <lee.borror@cumberlandmd.gov> wrote:
' That timeline sounds awesome!

Loz

hitps://mall.googie.com/mall/u/0/?lk=acdfé354588view=ptassarch=allpermthid=ihread-a:r2350349794224445805% 7Cmeg-1: 18239750777 15348452...  1/4



2/7/25, 10:32 AM ggg.!oguggwﬁw?iﬂni

3 Gmail Lee Borror <lee.borror@cumberiandmd.gov>
City CDBG Five Year Planning

1 message .

Lee Borror A.oo.ao:.o.@o::.aonm:nan.uoﬁ Fri, Feb 7, 2025 at10:32 AM

To: Michele Walker <michele@cuw.org>, Dia U_.mxm.w_uqmnco -MCCR- <dia.drake-sprague@maryland.gov>, Tifani Fisher
<tfisher18naacp@gmail.com>, John Michaels <jmichaels@rficil.org>, John Taube <jtaube@alleganycountylibrary.info>
Cc: Manuel Ochoa Aaoosom@oosomcamzoo__muoa?o.83v. Jesse Bardsley <jbardsley@andaccess.com>

Good morning Community Partner!

As you are aware, the City has engaged with a consultant, Ochoa Urban Collaborative,
to develop several plans for CDBG.

We were hoping you would have a few minutes to discuss community needs through the
eyes of the your agency or organization, which we consider an important perspective.

I am copying Manuel Ochoa and Jesse Bardsley on this email as a way to access your

feedback in the manner most convenient to you. And also so you know their requests
are legitimate.

Either by phone or email.
Thank you in advance for sharing your knowledge and expertise!

Sincerely,
Lee

-s_vn%m:ﬁ:.noonﬂ.nﬁda.:m__:a__dru:ﬂnﬂﬁuﬂ?&!utﬁ«aﬂ.ﬂﬂn.ﬁﬁ::ﬂﬁgtﬁ.@1__ 194577048413198338% T Crnsg-a:r-967 26363608 143354 9Bsimpl=mag-a:r-967 28363684 141354381 112
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171625, 9:00 AM City of Cumberiand, MD Mall - Fw: Homeless Coalition Meeting

M Gmail Lee Borror <iss.bomor@eumberiandmd.gov>
Fw: Homeless coTIIllon Mesting
1 message
Jm raley <im.raloy{Barchwaysiation.net> . . Wed, Jan 15, 2025 at 3:02 PM
To: Karen Crosby <rector.sijohnsfrostburg@vertzon net>, Moyer amoyer@wmdioodbank , Dovid Stewart <devid@wmdhesithoonnact.org>, <leby@umoumbariand.org>,
Jodi Eeworth <slisworthje2@upmo.edu>, Brittany mmﬂm;ﬂmw Cralg Roberison mummww-ﬂmmum&"’
<Tami.Hurdesty@imossicinc.org>, “heatharhalnss @ <haather. .gov>, "danielle.mal <dapielle. . gove>, Dawn Glotfelty
<dawn.glctelty@maryland.gov>, Michele Walker » Steve Kesner <steve.ssner@cumberiandhousing.org>, Doweyelisabath <dewsyslsabeth@gmall. y
"agentry@aleganyhrdo.ong® berlandRgmall. com™ <clyreschcumberiand com>, Sherry Lee
<shary@cumberiandymca , "suzanneori@maerylend.gov” <suzenne. .gov>, Rosanns Tylor <rosanna.taylor@maryland gov>, Tilfany Litle
«<iffany.lifie@maryiand.gove, Jernnifer Harden Ko Iy DR .Manmwm g TG, Rmn;l:?ﬂq-nl-ls-
Allegany County <renee.jniscley@meryland.gov>, Alegany County truly@maryiand.gove, Smith <Ronnette.8mith@uss.salvetion ,
“godirmyra@upme.edu” , "lad .gov” <los.bomor@cumberiandmd.gove, Yvonne Permelt BWILGM':TP’WJW (AHEC)"
mnomm\l'cw. Loyrie .Imldmm:ﬁ me, n .oom" m>, Karen Wells <Karen namy.on>,
woom” <kely@familycrisisresourcecenter.oom», "Busch, April” <april.busch@va.gov>, m raley <im.raley@archwaystation.net>, "theani@goodwilkhgl
<tbrantfigoodwill-hgl.ong>, David Nedved <dnedvedgpal , Beckl Clark -MDH- <beckd, " , Mangaret Paul
Pl roscenter.oom” qummzn:!uﬂmum.w!:hn <tioots@igoodwill-hgl.org>, .g:um:hhumu-
Wintsrbety -DHS- Aleguny rney. ) <dwzier@gmall.com>, Maiono (HRDC)" <smal feganyhrdo.org™ rdesty”
<Tami.Hi , Kiiston Halsey -DHCD- .halsey@maryland.gov>, April Awad Bandy Amold

ardesiy@sheppardpratt org>, David Stewert
<sandra.emold@ecpsmd.ong>, Bathany J <shiffistibj@upme.sdu>
This Is the updated notices Lee provided that | referenced at the meeting. Also the survey link Is attached.
JM
From: Lee Borror <les.bormor@cumberiendmd. gov>
Sent: Wednesday, January 15, 2025 10:18 AM

To: jim raley <[im.raley@archwaystation.net>
Subject: Re: Homeless Coalition Meeting

Hi Jim,
These docs have errors. Please use the attached updated timeline and public notice. Apologlesl

Survey Iink: https://arcg.is/oWayaw1
Thanks so much!
Lee

B ot i
el

Human Reletions Commission Administrator

City of Cumberiand, Meryland

lee.berror@cumberiandmd.gov

ph; 301 760-8437

fax 301 760-8432

**The Community Developmant Department has tamporarily relocated to 448 N. Meohanic Street beginning March 13, (Comar of Vallsy and N. Mechenle Streets)™

Tn Mon, Jan 13, 2026 st 8:41 AM Lea Bomor <les.borror@cumberiandmd.gov> wrote:
HI Jim,

IwIIIbeoutoftownforadrapptsol'llmlssmlsrneeﬂng.Ihavesentﬂ\edetallslaoourCDBGI'Ivevearplanoonsultamsasmat
process has begun. He may want to Introduce himself and let everyone know he will be contacting them or whatever capacity he
wants to interact with members, His name Is Manuel Ochoa.

! The annual action plan Is beginning and I have the following Information that you can share with the coalltions.

| Application packets will be available In a couple days. The Pubiic Notice will be In the newspaper on 1/18, applications are due on
February 25. '

Please let me know If you have any questions.
| Lee

Ms. Lee Borror

Senler Community Development Spaclallat
Human Relations Commission Administrator
Neighborhood Advisory Commissicn

CiHty of Cumberiand, Marylend

hitps://mall.google.com/mall/u/0/7limacdiB354688viewsptSssarch=ali&permthidsthread-f: 182114036755281 8463%7Cmag-11821348494314280603&... /2



1/16/26, 8:43 AM * City of Cumberiand, MD Mall - Re: Clty of Cumberiand Community Development Block Grant Program

Re: Clty of CIIm_b.-rllnd Community Development Block Grant Program
1 measage
mmm-mmmmmmd Jan 15, 2025 ot 11:32 AM
To: Los Borror <lee.borror@oumberiandmd.gov> o =
Poatad In lobby
L. Devn Glotlelty
- Rescuree Menagement Teum Suparvisor, Alegany
Counly Depariment of Soolal Services
mrdarand | dwiokst
LAY CTHBITY

LT et e o e wnﬂ. MD 21602
dew.giotlelty@maryland.gov
B01) 7846103 {moblls)

On Wed, Jan 15, 2025 at 10:16 AM Lee Bomor <lo9.boror@cumberiandmd. pov> wrote:
Good morning community partners,

The City of Cumberiand's CDBG 2025-2029 Five Year Planning process will kick off on January 18, 2025. As a valued partner, [ am
| providing the application packet and to the community survey today.

Please post the Public Notice to your newsletters and public bulletin boards (in-house and website) and send a screenshot/copy to me
| for documentation.

| Please share the community survey with as many clients/consumers, your coworkers and partners as possible and encourage them to
| participate. Please take the surveyl

hiips /farcg.la0WaydW1, .

Thank you for your continued support of City CDBGI

| Sincerely,
‘ Lee

Ms. Les Bovror

Human mu:'nwmm
wdmm.mr;.:mm

E:i!l 759-8432 -

| **The Communhy Devslopment Depariment has temporarily ralocated to 448 N. Mechanic Strest beginning March 13, {Comer of Valisy and N. Mechanic Strests)*

Click hate fo complete & short customer safisfaction survey.

ATTENTION: This e-mall Gncluding any sitachment) may contain propristary, legally priviieged andior confiiantial rformation. This e-mall I visnded solsly for the use of the person(s} o

which it i addressed. Il'yoummlmlnhndodndphnt.wﬂn-nm.wmnlmhhrdﬂhmdmhmllbhlmwﬁmm.mmheubynﬂhdmw

“dluenilﬂenm.mnrwm;dmhmmmm.ﬂmmnmmhmomm.phluhmdﬂlynﬂllylf_l“rurﬂpﬂnlmnwmmm
any .

2 sttachinents
A

MO_0082jpeg
3476K

hﬂps:llmall.googhmmlvwommmamwmhﬂllﬂpﬂmmld%nm:m9D0073143168388306%7¢msg-f:182133325854687433... 1/2



CIUDAD DE CUMBERLAND
PROGRAMA DE SUBVENCIONES EN BLOQUE
PARA EL DESARROLLO COMUNITARIO
PLAN QUINQUENAL CONSOLIDADO 2025-

2029
PLAN DE ACCION 2025 /SOLICITUD DE
PROYECTO/
AUDIENCIAS PUBLICAS

AVISO PUBLICO

Este aviso es para notificar al pablico que la cludad de Cumberland estid solicltando actualmente
Propuestas de Proyectos de Subvenciones en Bloque para el Desarrollo Comunitario para el Plan
Quinquenal Consolidado 2025-2029 y el afio fiscal 2025-26, que comienza el 1 de Jullo de 2025. La
cludad recibiré aproximadamente $750,000 en fondos CDBG el préximo afio. Las solicitudes de proyectos
deben desarrollarse para cumplir con uno de los sigulentes objetivos nacionales: 1) beneficlar
princlpaimente a las personas de bajos Ingresos, 2) ser de una necesidad urgente y no financlable, o 3)
abordar los barrios marginales o deteriorados. Ademds, el Plan Consolidado de la cludad ha priorizado
las necesldades Identlficadas para la poblacién de bajos Ingresos y con necesidades especlales del drea,
y los proyectos tamblén deben abordar al menos una de esas metas/objetivos prioritarios descritos en el
plan de cinco afios. Las actlvidades eleglbles pueden Incluir adquisiclones, remocién de escombros o
propledades deterloradas/abandonadas, vivienda, mejoras en el vecindario, recreacion, embellecimiento,
actividades de creacién de empleos, Instalaciones piblicas, serviclos publicos y mejoras de

infraestructura.

La cludad de Cumberland llevard a cabo su primera Audlencla Piiblica para reciblr solicltudes de
necesldades y proyectos el . durante la reunién regular del
alcalde y el concejo municipal en la alcaldia. También se presentaré el borrador del Plan de Particlpacién
Cludadana en la reunién que comenzara el periodo de comentarios de 30 dias del 18 de febrero al 18 de
marzo de 2025. Consulte la agenda publicada en el sitio web de la cludad para conocer los. horarlos
exactos. La sala de reunlones es acceslble para personas con discapacidades. Si necesita ajustes
adiclonales, comuniquese con el Departamento de Desarrollo Comunitario en el primer piso de la alcaidfa
al menos 3 dfas antes de la reunién para hacer los arreglos necesarlos. Puede participar en la encuesta
de necesidades completando una aqui: https://www.surveymonkey.com/r/KSXYBCV.

La fecha limite para presentar una sollcitud de proyecto es el viernes 2025. Una vez
que se reclban todas las solicitudes de proyectos, la cludad calificard y clasificard esas solicltudes en
funcién de su elegibllidad Iniclal, su capacidad para abordar una meta identificada en las metas
propuestas del Plan Consolidado, la capacldad/experiencia de la agencia, la complejidad del proyecto, los

fondos de contrapartida y la disponibilidad de fondos.

Envie sus solicitudes de proyecto antes del de 2025 al Departamento de Desarrollo
Comunitario de la cludad de Cumberland, Alcaldia, 57 N. Liberty Street - primer plso, Cumberiand,
Maryland 21502. Si tiene alguna pregunta, comuniquese con la sefiora Lee Borror en el Departamento
de Desarrollo Comunitario al 301-759-6437 o TDD # 1-800-735-2258. También puede enviarle una
solicitud de proyecto, comentarios y preguntas por correo electrénico a lee.borror@cumberlandmd.gov.




OBLIGATORIO (ELIJA UNO)*
. LAS REUNIONES DE ASISTENCIA TECNICA SE LLEVARAN A CABO EL .
JUEVES 10 DE ENERO DE 2025 A LAS 10 A.M., JUEVES 16 DE ENERO DE 2020 A LAS 2:00 P.M, Y MIERCOLES

Las reuniones de asistencla técnica consistirdn &n una breve descripcién general del proceso de
solicitud/propuesta de CDBG, orlentacién sobre los nuevos requisitos del programa CDBG y cualquler
pregunta relaclonada con las metas o proyectos. Cada reunién se llevars a cabo en la Sala del Alcaide y

del Concejo Municipal en la aicaldia (2° piso de la alcaldia).

*SE REQUIERE LA ASISTENCIA A UNA DE LAS REUNIONES DE ASISTENCIA TECNICA PARA QUE UNA AGENCIA/ORGANIZACION
PRESENTE UNA PROPUESTA PARA OBTENER FONDOS DE LAS SUBVENCIONES EN BLOQUE PARA EL DESARROLLO
COMUNITARIO 2025-2026. POR FAVOR, CONFIRME SU ASISTENCIA A UNA DE LAS REUNIONES ENUMERADAS

ANTERIORMENTE.

Se llevard a cabo una segunda audlencia piblica el de 2025 sobre el Andlisls de
Impedimentos para la Eleccién de Vivienda Justa (AI) a las 6:15 p.m. durante la reunién del alcalde yel
concejo municipal en la alcaldia, para ofrecer una presentacién del borrador del Andlisis y recibir
comentarlos publicos sobre los hallazgos. El perfodo de comentarios piblicos sobre Al comlenza el

Una tercera audiencla plblica se llevard a cabo el alas 6:15 p.m. durante la
reunién del aicalde y el concejo municipal en la alcaldia para ofrecer una presentaclén del borrador del

Plan Consolidado.

El perfodo de comentarios de 30 dfas comenzara el 6 de mayode 2025 2025,
lo que brindara al publico la oportunidad de comentar sobre los proyectos propuestos para financlamiento
y el borrador del Plan Quinquenal Consolidado de CDBG del 2025-29 y el Plan de Accién Anual del 2025.
Los comentarios por escrito pueden enviarse a la sefiora Lee Borror. La adopcién final del Plan
Consolldado, incluidos los proyectos para el préximo afio fiscal, ocurrird al final del periodo de
comentarlos, en la reunién ordinarla del aicalde y el concejo municipal el martes 17 de junio de 2025.

Se aceptarén propuestas de proyectos de Mejoramiento Comunitario para vecindarios con grupos

comunitarios activos hasta el
con la sefiora Lee Borror al 301-759-6437.

. Sl tiene preguntas o comentarios debe comunicarse




3/26/25, 8:48 AM gggg.sg_niugogggzgslg

3 Gmail Lee Borror <lee.borror@cumberiandmd.gov>

Fwd: 2025 CDBG Public Notice in Spanish

1 message

Lee wo:.o..a|_mo.wo|=o-®o:3uo_._n=a=&.oo<v

To: Manue! Ochoa <mochoa@ochoaurbancollaborative.com>, Jesse Bardsiey <jbardsley@andaccess.com>
Manuel,

Wed, Mar 26, 2025 at 8:46 AM

The Spanish version of the Public Notice has been posted in City Hall and sent to HRDC, Allegany County,
ACDSS, Archway Station and the PHA. I am _“oqsa_.n_m:u it to Robin at the YMCA as well.
I will post this to the city's website by eob today.

Thank you!
Lee

Ms. Lee Borror

Senlor Community Development Specialist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumnberiand, Maryland
lee.borror@cumberlandmd.gov

ph: 301 759-6437

fax: 301 759-6432

“*The Chy

Forwarded message ——

From: Lee Borror <lee.borror@cumberiandmd.gov>
Date: Wed, Mar 26, 2025 at 8:44 AM

Subject: 2025 CDBG Public Notice in Spanish

ZEu&Bn:.n_auﬂo.n!:__._:m_..__Eﬂ_..____r...!.h_mum.-mmw.:ifnainsu__.._.,wu-n:..:._..:.._;n.____;.!_.n.,bunu..é_...:annnnﬂ.._._ue.q#i.... At VIORE AN IR S BRI B nlom e e = 1m BG4 S 6ANAE & ke s



Good moming,

Though we are partially through the process for CDBG the Analysis of Impediments is currently available for
public comment and the Five Year and Annual Action plan are under development.

Please post the spanish version of the original Public Notice for this process which would have been sent in
January 2025. I am attaching the English version for darity.

Thank you for your continued support of City Community Development Block Grant!

Sincerely,
Lee

Ms. Lee Borror

Senior Community Development Specialist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
_mo.uo:o@ocscm:m:nsn.no,.

ph: 301 759-6437

fax: 301 759-6432

*The Maryland 21502+

2 attachmants
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1/15/25, 10:16 AM Clty of Cumberiand, MD Mall - City of Cumberiand Community Development Block Grant Program

M Gmail Loe e <onsemor@csmpariare g

Clty of Cumberiand Community Development Block Grant Program
1 message

Lee Borror </se.bomor@cumberiendmd.gov>
To: Christina G':md <christina.gerard@usse.salvationammy.arg>, Riss Robingon <Risa.Robinson@uss.saivationanmy.ong>, Lilly Alsscander <flly@upwards.com>, Felips Gamboa
«<folipeQupwa <wmcimbingeo@gmell.com>, Rafe Sidley <rafsalbbbbgbgmall.com, Luke

rds.com>, kike Fleous <smikereactaliagany.org>, Westemn Maryland Climbing Coalition WMCC »

Dougias <iuke . dougiss@gmall.con>, mndng mmmwmm suysrudd <susrudd@attantichb.net>, 'lmbﬂlﬁwdﬂ-ﬂi&' )

hampton@slegamyhric.ong™ rdc.ong>, Jessie DeVors qsuhmmm@o:»'., David Nadved g, Nhr:':h
Robin Fazenbaker <robin : M".:;D Crazy AYEPS W1mﬁmmnp Renes Knissloy -DHB- Allsgany [ssley@marylend.gov>, Ryan Mackey

r u L
<ryan.meckey@oumberiandmd.gov>, Dewn Glotielly -DHR- Allsgany County <dewn.glotfely@maryland.gov>, Courtney Thomas-Winterberg -DHS- Allegany
thomas@matyland.gove, Stu Czepski nd.org>, Matt MTer 3 <michele@cuw.org>, Michele

<ryan@@cumberiandymea.org>, Troy Brant A Aord Suaan smﬂﬁmmmpy‘m THani Hﬂur«unam“;um»
Cc: Manus] Ochos X ricollaborative.com>, Jeess Bardsiey <Jbardsley@andaccess.com, Jul MeGoy <jul@alieganyecuniychamber coms, Jiils Wostendort?

Good moming community pariners,

The Qity of Cumberfand's CDBG 2025-2029 Five Year Planning process will kick off on January 18, 2025. As a valued partner, I am
providing the application packet and access to the community survey today.

Please post the Public Notice to your newsletters and public bulletin boards (In-house and website} and send a screenshot/copy to me
for documentation,

Please share the community survey with as many clients/consumers, your coworkers and partners as possible and encourage them to
participate. Please take the survey!

Thank you for your continued support of City CDBG
Sincerely,
Lee

Ms. Lea Bomor
Community
Human Relations Commisaion Administrator
Naighborhood Advisory Commisalon
City of Cumbariand, Maryland

phe 301 760-6437
fax: 301 759-6482

r——
) 2528-20 Public Notics.doo
87K

a %ummmcmmmw

nitoa://mall nnonla.comimalliun/Di?ik=ncdB 36458 &viawsntiranrch=all& parmthidethraad-a:r-198007214321 AR2ARANRYL 7 Fmen.a-rOS000RR07A222NRAE

Wed, Jan 15, 2025 of 10:16 AM

did



1/17/25, 10:10 AM City of Cumberland, MD Mall - Re: Chy of Cumberland Community Development Block Grant Program

N‘ Gmaii Lee Borror <les.borrer@oumbertandmd.gov>

Re: Cily of CU;nh-rland Commamy Development Block G;'ant Program
1 messago

Lee Borror <ee.boror@cumbseriandmd.gov>
5 selvatio 3 Robinson@Quss.salvationarmy. ] Alexander <My@upwards.com>, Felips
.mmmmw.mmmmmmm%m.mmwm.m

: i) cmaj';"sps' Wm&.""&m Renos Kniseloy -DHo. nwlcow niacley@maryiany
Lorg>, " <renes.mise .gov>, Ryan Mackey
<yan.mackey@cumberisndmd.gov>, Dawn Glothelty -DHR- Allegany County <dawn.glotfelty@maryiend.gov>, Courtney Thotnas-Winterberg -DHS- Allegany County
<gourineythomas@maryland.gove, Stu Czapsk nd.org>, Matt Miter beriand.crg>, Michels Walker <michela@cuw.org>, Michsie
Bender <michale.bander@sumberandhousing.ong>, Julle O'Neal <juls@cumberiandymoa.ong>, Rhonda Plek <shonduBfamilycrisisrescurcscanter.com>, Ryan Davis
<ysn@oumbstandymea.ong>, Troy Brant , Susan Stewart <susan.stswari@aheowestorg>, Tianl Fisher <tfisheri8naacp@gmall.com>
<mochoaRochosurbancellaborsiive.oom>, Jesse Bardsiey <bardsicy@endaccess.com>, Jui MoCoy <juiialisganycountychambar.com>, Jufle Westendorff

Ce: Manuel Ochoa
<westendorfGuleganyarts.org>

Good momingl

Please see the attached survey flyer for your convenlence to share with as many people as possible! Thank you In-advance for your

helpl
Have a super weekend!
Lee

A
Human Refations Commission Administretor
Neighborhood Advisory Commission -
City of Cumberiand, Marytand

ph: 301 780-6437
fax: 301 760-0432

On Wed, Jen 18, 2025 at 10:18 AM Lee Borror < > wrole:
Good moming community partners,

} The City of Cumberiand's CDBG 2025-2029 Five Year Planning process will kick off on January 18, 2025, As a valued partner, I am
providing the application packet and to the community survey today.

Please post the Public Notice to your newsletters and public bulletin boards (In-house and website) and send a screenshot/copy to me
for documentation.

Please share the community survey with as many dlents/consumers, your coworkers and partners as possible and encourage them to
participate. Please take the surveyl

Thank you for you;' continued suppdrt of City CDBGI

Sincerely,

[ Lee
Ma. Las Borror
Sanlor Community Development Spacialist
Human Relations Commission Administrator
Cliy of Cutnbertand, Maryiand
ph; 301 756-8437

! fioc 301 759-8432

!

{ Soes survey fiyer DRAFT (3)pdr

R hzallnarmthid=thraar a4 00NNTA4 4491 ZOA0QANCOL PP rnmn ~Nfd ADEDAIEASBSTAN

httnalimall aanale srvnimolliiNDIksas~ARARARRR A

© Fri, Jan 17, M&mmm
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1/16/26, 10:17 AM Clty of Cumberiand, MD Mall - Dekivery Status Notification (Fallure)

M Gmail Les Borvor <es.borrer@cumbsrandmd.gove
Eﬂ?orym Notification (Fallure) -
1 measage.

ler-dasmon@googlemall.com> :
%‘-'quﬂw Wod, Jan 15, 2025 at 10:16 AM

! I Address not found

Your message wasn' deiivered io tbrant@goodwill-hgl.org
because the address couldn't bs found, or la unable to recelve '

wn)

Tha response from the ramate ssrver was: ;
550 5.4.1 Recipient address u:lect_td: Access denied. [CH1PEFFO0C0AD74.namprd04.prod.oufook.com 2025-81-15T15:16:48.615Z B8DDAZDGOSBE27E3]

HeB22; thra
th-l_!a&:u: niggoodwil-hgl.ong

Status: 5,41
mall.protection.outiook.com.

Ramote-MTA: dns; goodwilihgi-orng02h,
{82.101.104.12, the sarver for the domain goodwil-hgl.ong.)
Diagnostio-Code; smip; 550 5.4.1 Recipiant address rjacied: Acosss danied, [CH1PEPF0000ADT4.namprd04.prod outiock.com 2026-01-16T15:16:48.8152 08DDA2DBOSBE2TES)

Last-Aftempi-Date: Wad, 15 Jan 2025 07:18:48 -0800 (PST)

Forwarded —
%?gvl-l:n Gm:. mu Risa Robinson <Risa.Robinson@@uss.salvationamy. Lilly Alcxander <illy@upwards. Fellps Gamboa
<christins.gerard@usa. ry.ong>, « Long>, .C0m>,

Neganyhrdc.org>, Jessle DeVore <jesals.realtor@outiook.com>, David Nedved <dnedvedal
>, “Fatcheto, John M.” <fetcheroim@dallarbani.com>, Rllﬂlr'.

<couriney.thomas@maryiand.gov>, 8iu Czapekl <stu.czepski@schoosscumbariand.org>, Mett Miller m-.mll'nwmum
Bender <michele. , "Julle O'Neal” <ufie@cumberiandymca.org>, Rhanda Plok <rhonds Gfamilycrisisresourcecanter.coms, Ryan Davis

<yan@Poumbariandymen,ong>, Brant <tbrani@goodwi-hgl.onp>, Susan Siewart <susan.siewarti@ahecwest.org>, Tianl Fisher <tfisheriSnaacp@gmelLcom>
Oc:mwmmﬂn:wmmm.wnb. szw WW.MMMMmb,mW
<jwostsndcrfialieganyarts org>
Beo:
Date: Wad, 15 Jan 2025 10:16:00 -0500
Subject Clty of Gumberiand Community Davelopment Black Grant Program

Message truncated m—

ntinerlimall anneda camimallh iNi9leeandfRIEARRRViewentZ esarrhmsliRnarmthidxthraada-r-1Q0NNTA1 4 21 ROAQBANEOL Frrman £i4894 400 ANSTOORAAAE

Robin Fazenbaksr <robin@cum| .OrgP, AYEPS <gyops21 mal Ratian <DH8- County qum Ryan gy
<rysn.macksy@cumberiandmd.gov>, Dawn Glotfalty -DHR- Allegany County <dswn.gloifelly@maryiend.gov> Courtngy Thomas-Winterberg -DHS- Allegany County
Larg>, Michels Walker cmicheleflicuw.org>, Michele



1/15/26, 10:46 AM Clty of Cumberiand, MD Mall - City of Cumberiand Community Developmeant Block Grant Program

Les Borror <des.borrorcumbsriandmd.gov>

¥ Gmail

Elty of_Cumborhnd Community Ismlopmont Block I'I;Il Program

1 message

%mdummm.gw Risa Robi Riea o Wed, Jan 15, 2025 ot 10:18 AM
Christina Garard <chiistina rdgpues. salvertionarmy., ", <Risa_Robinsong@uss.seivationanny. s Almxander <iliy@upwands.com>, Folips Gamboa

<hlipa@upwards.com>, Mike mw. wmmmctmcowmwmc m%ﬂm. Rafe 8oy <rafealbbbb@gmall.com>, Luke

[,

Dougias <kike.e.dougias@gmall.conr>, Wendolyn McKe <wmokenzie@aflsganyhrde.org>, susrudd <susrudd@atiantichb.net>, “smaloneBaleganyhic.org”
<smalons@alleganyhrde.org>, Trevor DeVore <idevore@mib.com>, Nuthan Price <npriceDaleganygov.orp>, Janespleceal@gmal.com” <anesplscealBgmal.com>,
<hamptonaleganyhrdo.org>, Jesale DeVore <jsasie. fer@cufiook.com>, David Nedved <dnadved@allaganygov. , Nicole Brant

, "Fetchero, John M," <feicher Ir.oorr?b n D <uih.davis-rogers@cumberiandmd.gov>, jm I':'; <fim raley@archwaystation.net>,

m@dallarban , Ruth Davis-Rogers
Robin Fazenbaker <robin@cumbetiandymcs.org>, Crezy AYEPS <ayepe21802¢gmall.com>, Renoa Kniseley -DHS- Allegany County <rense.Jnisslsy@maryland.gov>, Ryan Mackey
<ryan.mackey@cumberiandrnd.gov>, Dawn Giotfelly -DHR- Allegany County <dwom glotfelly@maryland.gov>, Courtnay Thomas-Winterbe County
berfand mberiand.org>, Michels Walker qnldsmahoum.orp. Michele

: ryla
Bender <michals, berlandho , Julis O'Neal Julls@eumbariendymeoa , Rhonde Pick
mnmmmr? Troy Bmﬂmwm, li<hgl.org>, Busan Gtewart WWMMWMM «<ifisher18naacp@gmailcom>
Cex Manusl Ochoa <machos@ochoaurbancoliaborative.com>, Jasse Bardsiey <jbarcaley@andsccess.com>, Julf McCoy <jull@allsganycountyohamber.com>, Julls Westandorl?

Good moming communtty partners,

The City of Cumberiand’s CDBG 2025-2029 Five Year Planning process will kick off on January 18, 2025, As a valued partner, I am
providing the application packet and access to the community survey today.

Please post the Public Notice to your newsletters and public bulletin boards (In-house and website) and send a screenshot/copy to me
for documentation.

Please share the community survey with as many clients/consumers, your coworkers and partners as possible and encourage them to
participate. Please take the survey!

Thank you for yuu} continued support of City CDBG}
Sincerely,
Lee

-2M_.- ments -
nm-ﬂhﬂcﬂnﬂum
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1/16/25, 10:46 AM City of Cumberiand, MD Mall - Re: Homeless Coalition Meeting

"-&"" Gmail Luw Borror <es.bomor@oumberiandmd.gov

Re: I-Iomclui Eullﬂon Mlng
1 message

Lee Bosvor <les boror@oumberiandmd.gov>
To: jim raley Jim.ralsy@archwaystation.net>

Hi Jim,
These docs have errors. Please use the attached updated timeline and public notice. Apologles!

Wed; Jan 15, 2025 at 10:18 AM

Survey link:
Thanks s0 much!

On Mon, Jan 13, 2025 at 8:41 AM Lea Borror < > wrote:
I'Hl Jim,

IIwiIIbeoutofmnforadrapptsol'llmlsswsmeeﬂng.IhavesmﬂmedetalbmourCDBGﬂveyearphnmmuﬂamsasﬂlat
process has begun. He may want to Introduce himseif and let everyone know he will be contacting them or whatever capadity he
wants to interact with members. His name Is Manuel Ochoa.

The annual action plan Is beginning and I have the following Information that you can share with the coalitions.

Application packets will be available in a couple days.'The Public Notice will be In the newspaper on 1/18, applications are due on
February 25.

Please let me know lfy'ou have any questions.

On Mon, Jan 13, 2025 at 8:26 AM Jim raley < > wrote:
| Agendz and support matsrials emailed praviously.

Microsoft Teams .cc st
deoin the meeting now

Meeting ID: 278 682 451 92
Passcode: EC3Z20q3

, 1For organizars: knating ontions
!
hitnaeifmall nnnala nomimallh 2 ik=acAfRIS4ERRVIAw=NiRraarchealiR namthlidathraodf 18911 ANIRTEEINA SARIOL T rnen_nird A4 293ONTFIOCTA4 40T



111625, 10:45 AM

Clty of Cumberiand, MD Mall - Re: Homeless Coalltion Meeting

Confidentiafy Notice: Thho-mlmeuﬂnmnﬂdlnﬂlliﬁnmﬁmbohnglmhmom ‘The information is intendiad only for the ues of the individual or entily named sbove. If

Iyoulrlmtmolmndldnwllrl.wulnhuwymﬂhdﬂlny

disclosure,  distribution ar taking action In rellance on the contenia of this e-mall Is siriclly prohibited. If yau

hmmmmlhw.ﬂuumﬂfyulmmwmmo(sm77711005«.21

n 2026 -28 Public Notlos.doc
m

™ 2020-20 Timeline.doc
2w

City of Cumberiend 2025 CDBG Application Packet.pdf
D 704

)] thidmthrand #40544 ANDOTEEAQAOIEDN FPmnm e mmn 44 dARANATSAAFT A4 SR
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118725, 10:46 AM Clty of Cumberiand, MD Mall - Re: huge Public Notice for CDBG

M Gmail Lee Borror <les.borror@cumbsciandnd. gov>
Re: huge Public Notice for CDBG o ' N
1 message :

Les Borror <ise.bommongou a Wed, Jan 15, 2025 &t 10:06 AM

mbariandmd.gov>
To: Doniss Adams <denise.adame@cumbariandmd.gov>

**********t#*****t*******H*****“***#********IMPOKrANT*****l*******t*****“###****#**#t*#
ek diokok ko G kkkok

I found errors on the public notice and timeline. Please destroy and use the attached!

Thanks so much,
Lee

Ma, Lee Borror

Senlor Community Development Speciaiist
Humen Relations Commission Administrator
Nelghborhood Advisory Commission
Clty of Cumberiand, Maryland

phc 301 758.8437
feoc 301 759-6432

On Frl, Jan 10, 2025 at 10:22 AM Lea Borror < > wrote:

| H Denise,
| Can you biast this on all our media outlets or before 1/18/25 and save the analytics for me again?
Please iet me know of anything you need me to do.

|
I will have a public survey very soon that will require the same treatment, I can forward the QR code as well,
| Thanks so much,

Lee

Y] h=nlil il o i AnEnannnremm B —— 5
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CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This Is to notify the public that the Proposed 2025 City of Cumberland Citlzen Participatlon Plan for the
Community Development Block Grant Program wlll be available for review in the Department of Community
Development, Lower Level of City Hall, 57 North Liberty Street, Cumberland, Maryland 21502 on February
18, 2025. The document will also be available to read on the City's officlal website

Written comments on the document will be accepted from February 18, 2025-March 18, 2025.
All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing will be held at City Hall on February 18, 2025, at the regular Mayor and City Councll
meeting at 6:15p.m. The public Is encouraged to attend.




-8/28/25,-11:04 AM Cumbiriand Times News | Cﬁldllo’dt—l Public Notices'| CITY OF CUMBERLAND COMMUNITY D...

CITY OF CUMBERLAND COMMUNITY D...

CITY OF CUMBERLAND COMMUNITY DEVE!.OPMENT BLOCK GRANT PROGRAM 2025-2025 FIVE YEAR CONSOLIDATED PLAN PUBLIC NOTICE This
is to notify the public that the Proposed 2025 City of Cumberiand Citizen Participation Plan for the Community Development Block Grant
Program will be avallable for review in the Department of Community Development, Lower Lavel of City Hall, 57 North Liberty Street,
Cumberiand, Maryland 21502 on February 18, 2025. The document will also be avallable to read on the City's officlal website
hittps://ww.cl.cumberiand.md.us/ Written comments on the document will be accepted from February 18, 2025-March 18, 2025. All questions
and comments should be forwarded to Ms, Lee Borror at 301-759-6437, A Public Hearing will be held at City Hall on February 18, 2025, at the
regular Mayor and City Councll meeting at 6:15p.m. The public is encouraged to attend. Adv.: Cumbertand Times - News February 17, 2025

Posthnl!néSweeksagu



3/10/25, 12:52 PM mmlm.lm

Community Notices

2025-2029 City of Cumberland Consolidated Five Year Pian

HUD Contlnnum of Care
o CoC Program Competition
Stay Tuned to this Website for Up to Date CDBG Publlc Participation No



CITY OF CUMBERLAND

COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED

PLAN
2025 ACTION PLAN/PROJECT REQUEST/
PuBLIC HEARINGS

PUBLIC NOTICE

1
This Is to notify the public that the City of Cumberiand is currently soliciting for Community Development
Block Grant Project Requests for the 2025-2029 Five Year Consolidated Plan and the 2025-26 fiscal year,
which begins July 1, 2025. The City will be recelving an estimated $750,000 In CDBG funds this coming
year. Project requests must be developed to meet one of the following natlonal objectives: 1) primarily
benefit low-Income persons, 2) be of an urgent and otherwise non-fundable need, or 3) address
slum/blight. In addition, the City's Consolidated Plan wiil prioritize Identifled needs for the area's low-
Income and speclal needs populations and projects must also address at least one of those priority
goais/objectives described In the upcoming draft. Eligible actlvities may include acquisition, blight removal,
housing, neighborhood Improvements, recreation, beautification, job creation actlvities, public facilities,

public services, and Infrastructure Improvements.

The City of Cumberiand will be holding Its first Public Hearing to recelve needs and project requests on
Tuesday, February 18, 2025 at 6:15 p.m. during the regular Mayor & City Councli Meeting at City Hall. A
presentation of the draft Citizen Participation Plan will also be provided at the meeting beginning the 30-
day comment period from February 18 -March 18, 2025. Please see the agenda posted on the City website
for exact times. The meeting room Is accessible. If Yyou require additional accommodations please contact
the Department of Community Development, Lower Level, City Hall at least 3 days prior to the meeting to
make necessary arrangements. Please participate In the Community Development survey at

The deadline to submit a project request Is Tuesday, February 25, 2025. The City will rate and rank those
requests based on their Initial eligibllity, abllity to address an Identified goal In the Consolidated Plan

proposed goals, agency capacity/experience, project complexity, matchlng funds, and funding avallabliity.

Please submit your project requests by February 25, 2025 to the City of Cumberland Department of
Communlty Development, City Hall, 57 N. Liberty Street - Lower Level, Cumberiand, Maryland 21502, If
you have any questions, please contact Ms. Lee Borror within the Department of Community Development

at 301-759-6437 or TDD # 1-800-735-2258. You can also e-mail a project request, comments, and
questions to Lee Borror at lee.borror@cumberlandmd.gov.

MANDATORY (CHOOSE ONE)*
TECHNICAL ASSISTANCE MEETINGS WILL BE HELD ON

JANUARY 23, 2025 AT 2 P.M.




Technical assistance meetings will consist of a brief overview of the CDBG application/proposal process,
guidance on new requirements within the CDBG program, and any questions related to goals or projects.
Each meeting will be heid In the City Hall Mayor and City Council Chambers (2™ floor of City Hall).

*ATTENDANCE AT ONE OF THE TECHNICAL ASSISTANCE MEETINGS IS REQUIRED IN ORDER FOR AN AGENCY/ORGANIZATION
TO SUBMIT A PROPOSAL FOR 2025-2029 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING. PLEASE RSVP T0 ONE OF
THE MEETINGS LISTED ABOVE.

A second public hearing will-be held on Tﬁesday, March 18, 2025 regarding the Analysls of Impediments to
Fair Houslng Choice (AI) at 6:15 p.m. during the Mayor and City Councll meeting at City Hall to provide a
presentation of the draft Analysis and to recelve public comments on the findings. The AI public comment

period begins on March 18, 2025-A_pr|| 18, 2025.

A third public hearing will be held on Tuesday, May 6, 2025 at 6:15 p.m. during the Mayor & City Councll
meeting at City Hall to provide a presentation of the draft Consolidated Plan.

The 30-day comment period will begin on May 6, 2025 and end on June 6, 2025 affording the public
opportunity to comment on the projects proposed for funding and the draft 2025-29 CDBG Flve Year
Consolidated Plan and 2025 Annual Actlon Plan. ‘Written comments may be submitted to Ms. Lee Borror.
Final adoption of the Consolldated Plan including projects for the upcoming fiscal year will occur at the end
of the comment period, at the regular Mayor & Councll meeting on Tuesday, June 17, 2025.

Five Year Planning Needs Assessment Meetings will be located at City Hall on January 27, 2025 at 2:30
p.m. and January 28, 2025 at 10 a.m. See Cumbeariand’s officlal website to access additional

information, meeting dates and the public survey; https://www.cl.cumberiand.md.us/

Community Betterment project proposals for neighborhoods with active community groups will be accepted
through February 25, 2025. All questions and comments should be forwarded to Ms. Lee Borror at 301-

759-6437.
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CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FIVE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This Is to notify the public that the Proposed 2025 Analysis of Impediments to Fair Housing for the
Community Development Block Grant Program will be available for review In the Department of Community
Development, Lower Level of Clty Hall, 57 North Liberty Street, Cumberiand, Maryland 21502 on March 21,
-2025. - -The. -document will- also- -be---avalable - to - read- -on - the - -City’s- -officlal -- website

The Analysis of Impediments to Fair Housing choice is an evaluation of challenges facing Cumberiand
residents which will Inform the goals and objectives of the 2025-2029 Clty of Cumberfand Consolidated Plan

and Human Relations Commisslon efforts for the next flve years.

Written comments on the document will be accepted from March 21, 2025-April 21, 2025.
All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437,

A Public Hearing will be held at City Hali on March 18, 2025, at the regular Mayor and Clty Council meeting
at 6:15p.m. The final 2025 Analysis of Impediments to Fair Housing Cholce will be on the agenda for
adoption by Mayor and City Council at the regular meeting on Tuesday, May 6, 2025. The public Is

encouraged to attend.




© /28/25, 11:01 AM Cumberiand Times News | Classifieds | Public Notices | CITY OF CUMBERLAND COMMUNITY ...
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CITY OF CUMBERLAND COMMUNITY ...

CITY OF CUMBERLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 2025-2023 FIVE YEAR CONSOLIDATED PLAN PUBLIC NOTICE This
Is to notify the public that the Proposed 2025 Analysis of impedimerits to Fair Housing for the Commiunity Development Block Grant Program
will be available for review In the Department of Community Development, Lower Leve{ of City Hall, 57 North Liberty Street, Cumbaeriand,
Maryland 21502 on March 21, 2025. The document will also be available to read on the City's official wébsite
hitps://www.cl.cumberland.md.us/ The Analysis of Irn_pedlni,em's to Fair Housing choice Is an evaluation of challeriges facing Cumberiand
residents which will inform the goais and objectives of the 2025-2029 City of Cumberland Corisolidated Plan and Human Relations
Commission efforts for the next five yéars. Wiitten comments o the document will be accepted from March 21, 2025-April 21, 2025. All
questions and comments shoutd be forwarded to Ms. Lee Borror at 301-759-6437. A Public Hearing wilt be held at City Hall on March 18, 2025,
at the regular Mayor and City Council meeting at 6:15p.m. The final 2025 Analysls of Impediiments to Fair Housing Cholce will be on the agenda
for adoption by Mayor and City Councll at the regular meeting on Tuesday, May 6, 2025. The public Is encouraged to attend. Adv.: Cumberiand

Times - News March 17, 2025

Posted Online 1 week ago
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CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 F1vE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This is to notify the public that the Proposed 2025 Analysis of Impediments to Fair Housing for the
Community Development Block Grant Program will be avallable for review In the Department of Community
Development, Lower Level of City Hail, 57 North Liberty Street, Cumberland, Maryland 21502 on March 21,
2025. The document will also be- avallable to read on the City’s official website

hitps://www.cl.cumberiand.md.us/
The Analysis of Impediments to Fair Houslng choice Is an evaluation of challenges facing Cumberland
residents which will Inform the goals and objectives of the 2025-2029 City of Cumberland Consolidated Plan

and Human Relations Commission efforts for the next five years.

Written comments on the document will be accepted from March 21, 2025-Aprll 21, 2025.

All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing will be held at City Hall on March 18, 2025, at the regular Mayor and City Councli meeting
at 6:15p.m. The final 2025 Analysis of Impediments to Falr Housing Cholce will be on the agenda for
adoption by Mayor and City Councll at the regular meeting on Tuesday, May 6, 2025. The public Is

encouraged to attend.




CITY OF CUMBERLAND
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM
2025-2029 FiVE YEAR CONSOLIDATED

PLAN
PUBLIC NOTICE

This Is to notify the public that the Proposed 2025 City of Cumberland Citizen Participation Plan for the
Community Development Block Grant Program has been "avallable for review In the Department of
Community Development, Lower Level of Clty Hall, 57 North Liberty Street, Cumberland, Maryland 21502
since February 18, 2025. The document Is also be avallable to read on the City’s officlal website

hitps://www.cl.cumberland.md,us/

The 2025 Citizen Particlpation Plan for Community Development Block Grant programs under the U.S.
Department of Houslng and Urban Development (HUD), outlines the public participation process that will be
used by the City of Cumberland in the planning and Implementation of housing and community
development programs and actlvitles Included within the Consolidated Plan and the Analysis of
Impediments to Fair Housing Cholce, an assessment of fair housing. The Cltizen Participation Plan presents
the City’s plan for community engagement; encouraging all citizens to particlpate in the development, -
revision, amendment, adoption, and implementation of the Citizen Participation Plan, the Analysis of
Impediments to Fair Housing Choice, and the Consolldated Plan.

Written comments on the document are being accepted from February 18, 2025-March 18, 2025
as publicized on February 17, 2025.

All questions and comments should be forwarded to Ms. Lee Borror at 301-759-6437.

A Public Hearing was held at City Hall on February 18, 2025, at the regular Mayor and Clty Council meeting
at 6:15p.m. Final adoptlon of the Citlzen Participation Plan Is scheduled for the April 1, 2025 regular Mayor
and City Councll meeting at 6:15 p.m., Councll Chambers, Cumberland City Hall, 57 N. Liberty Street. The
public Is encouraged to attend. The Citizen Particlpation Plan will be submitted to HUD on April 2, 2025.




& An g g s

PUBLIC NOTICE

L U l-1 SLAMD
. - - L L T




3114125, B:54 AM Chy of Cumberiand, MD Mal - City of Cumbsriand Public Notioos

M' Gmail Lee Borror <lee.borror@cumberiandmd.gov>

City of Cumberiand Public Notices
1 message

Lee Borror <lee.bomor@cumberiandmd.gov> Fri, Mar 14, 2025 at 8A5h:
To: Nicole Brant <nbrant@alleganyhrdc.org>, Julie O'Neal <julle@cumberlandymca.org>,
Crazy AYEPS <ayeps21502@gmail.com>, David Nedved <dnedved@alleganygov.org>,
Michele Bender <michele.bender@cumberlandhousing.org>, Lori Magruder
<Imagruder@rficil.org>, John Taube <ftaube@alleganycountylibrary.info>, Dawn Glotfelty -
DHR- Allegany County <dawn.glotfelty@maryland.gov>

.Community Partners,

Please post the following notices for viewing by the public either
in person on bulletin boards, online websites and/or newsletters.

Please let me know when you post them.
Thank you very much!

Lee

Ms. Lee Borror ,
Senlor Community Development Specialist

Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberland, Maryland
lee.borror@cumberiandmd.gov

ph: 301 768-6437

fax: 301 759-6432

"*The Community Development Department has returned to City Hall-57 N. Liberty
Street, Cumberiand, Maryland 21502**

r— e R e —

3 attachments -

@ 2025 -29 2nd Public Notics for CPP.doc
27K



8/14/25, 8:54 AM : City of Cumberiand, MD Mai - Clty of Cumberland Public Notices
@ 2025 -29 Public Notice for Al (5).doc
26K

Falr Housing Flyer OG 2025 (1).pdf
B 410K



3/44/25, 8:57 AM " City of Cumberiand, MD Mafl - Fwd: Clty of Cumberiand Public-Notices

M 3 @mail Lee Borror <lee.borror@cumberiandmd.gov>

Fwd: City of Cumbeériand Public Notices

1 message

Lee Borror <iee.borror@cumberiandmd.gov> Fri, Mar 14, 2025 at BASJ
To: Ryan Davis <ryan@cumberiandymca.org>, Robin Fazenbaker
<robin@cumberlandymca.org>, jim raley <jim.raley@archwaystation.net>, Rhonda Pick
<rhonda@familycrisisresourcecenter.com>

Thank you in advance!

Lee

Ms. Lee Borror
Senior Community Development Speclalist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
lee.borror@cumberiandmd.gov

ph: 301 759-6437

fax: 301 759-6432

**The Community Development Department has returned to
Street, Cumberiand, Maryland 21502

City Hall-57 N. Liberty

Forwarded message
From: Lee Borror <lee.borror@cumberiandmd.gov>
Date: Fri, Mar 14, 2025 at 8:54 AM

Subject: City of Cumberiand Public Notices

To: Nicole Brant <nbrant@alleganyhrdc.org>, Julle O'Neal
<julie@cumberlandymca.org>, Crazy AYEPS <ayeps21502@gmail.com>, David Nedved

<dnedved@alleganygov.org>, Michele Bender <michele.bender@
cumberfandhousing.org>, Lori Magruder <Imagruder@rficil.org>, John Taube
<jtaube@alleganycountylibrary.info>, Dawn Glotfelty -DHR- Allegany County

<dawn.glotfelty@maryland.gov>




2/14/25, 8:57.AM . + * Chty of Cumbsriand, MD Mall.- Fwd: Cily of Cumbasand Public Notices

Community Partners,

Please post the following notices for viewing by the public either
in person on bulletin boards, online websites and/or newsletters.

Please let me know when you post them.
Thank you very much!

Lee

Ms. Lee Borror
Senior Community Development Specialist

Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
lee.borror@cumberiandmd.gov

ph: 301 759-6437

fax: 301 759-6432

**The Community Development Department has returned to City Hall-57 N. Liberty
Street, Cumberland, Maryland 2150_2**

3 atiachments
] 2025 -29 2nd Public Notice for CPP.doc
27K
o 2025 <28 Public Notice for Al {8).doc
= 26K
] Fair Housing Flyer OG 2025 {1).pdf
410K




Community Notices

2025-2029 Ciiy of Cumberiand Consolidated Five Year Plan




CITY OF CUMBERLAND
Community Development Block
Grant Program
2025-2029 Five Year Consolidated

Plan
2025 Action Plan

PUBLIC NOTICE

The City of Cumberland Department of Community Development reminds the public that the
third public hearing for the 2025-2029 Community Development Block Grant Consolldated
Plan Including the 2025 Annual Action Plan will be held on Tuesday, May 6, 2025 at 6:15 p.m.
during the Mayor & City Councll meeting at City Hall to provide a presentation of the draft
Consolldated Plan which will Include staff recommended projects for the 2025 Annual Action
Plan.

The 30-day comment period will begin on May 6, 2025 and end on June 6, 2025 affording the
public opportunity to comment on the projects proposed for funding and the draft 2025-29
CDBG Five Year Consolldated Plan and 2025 Annual Action Plan. Written comments may be
submitted to Ms. Lee Borror. Final adoption of the Consolidated Plan including projects for
the upcoming fiscal year will occur at the end of the comment perlod, at the regular Mayor &
City Council meeting on Tuesday, June 17, 2025.
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CITY OF CUMBERLAND

Community Development Block Grant Program
2025-2029 Five Year Consolidated Plan
2025 Action Plan

PUBLIC NOTICE
The City of Cumberland Department of Community

Development reminds the public that the third public
hearing for the 2025-2029 Community Development Block
Grant Consolidated Plan including the 2025 Annual Action

Plan will be held on Tuesday, May 6, 2025 at 6:15 p.m.
during the Mayor & City Council meeting at City Hall to

provide a presentation of the draft Consolidated Plan which
will - include staff recommended projects for the 2025

Annual Action Plan.

The 30-day comment period will begin on May 6, 2025 and
end on June 6, 2025 affording the public opportunity to
comment on the projects proposed for funding and the draft
2025-29 CDBG Five Year Consolidated Plan and 2025

Annual Action Plan. Written comments may be submitted
to Ms. Lee Borror. Final adoption of the Consolidated Plan

including projects for the upcoming fiscal year will occur at
the end of the comment period, at the regular Mayor & City
Council meeting on Tuesday, June 17, 2025.

Adv.: Times - News Monday, April 28, 2025




2025 City of Cumberland Community Development Block Grant Program

City of Cumberland Community Development Staff announces the Community Development Block Grant
(CDBG) 2025 Annual Action Plan proposed projects for funding. These 12 projects fall under one of five
categories: Housing, Facilities/Infrastructure, Economic Development, Admin/Planning, and Public
Services for a total of $750,000; the estimated award from the U.S. Department of Housing and Urban
Development. The contingency plan for an increase or decrease in the grant amount actually received from
the grantor includes increasing or decreasing the City Infrastructure project accordingly. If the award falls
below $700,000 the categories of public services and administration will also be decreased proportionately
to remain below 15% and 20% respectively, as these are regulatory caps under the block grant program.
These proposed CDBG projects will be presented at the regular Mayor and City Council meeting on
Tuesday, May 6, 2025 and are slated for approval at the regular Mayor and City Council meeting on
Tuesday, June 17,2025.

2025
Project Name Recommendation
Housing
HRDC Closing Cost Grant Program $10.000
Subtotal $10,000.00
Facilities /Infrastructure improvements
Clty Infrastructure: Sidewalks Oldtown Rd-MD Ave to Arch
St ] $242.000.00
 Allegany Museum Non-Residential Historic Preservation $249,040.00
Subtotal $491,040.00
. Administration/Planning
Administration - $140,000.00
Subtotal $140,000.00
Economic Development
CEDC Cumberland Rideshare Program $12,000.00 |
Subtotal $12,000.00
Public Services
Family Crisis Resource Center: Shelter Operating Costs $18,000.00
Family Crisis Resource Center; Abuse Intervention
_Program - $18.000.00
Archway Station, Inc., SOAR Program - $20.000.00 |
Rental Assistance Homeless Prevention Program . $14,000.00
Utility Assistance Homeless Prevention Program $14,000.00 |
YMCA Gilchrist Housing Programs: Food arant $8,000.00
' City Police Dept Neighborhood Foot and Bicycle Patrols | $4.960.00
Subtotal $96.660.00
TOTAL PROJECTS $750,000.00 |
Program Income (Projected) $0.00
| Total Available Allocations I $750,000.00




Comments regarding the 2025 CDBG Annual Plan will be accepted through June 6, 2025 in writing to Lee
Borror, 57 N. Liberty Street, Cumberland, Maryland 21502 or or by calling
301 759-6437 M-F, 8:00 a.m. — 4:00 p.m,

ADV: May 9, 2025
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Public Notices

Subst&ntlal Amendment to the 2022, 2023 and 2024 Almual Action Plans

2025-2029 Consolidated Five Year Plan and 2025 Annual Action Plan
o 2025 -29 Pyblic Notice

Public Notice for Request for Bids on the 2025-2029 CDBG Five Year Plan, 2020 Analysis of
Impediments andl 2020 Citizen Participahon Plan Updates

htips:/Aww.cumberlandmd.qov/515/Public-Notica-CD-Block-Grant-Proaram



-, 2028 City of Cumberland Commnnlty Development Block Grint Program

e Clty of. Cumberland Commumty Development Staff announeestheCommumtyDevelopmen’t BloekGrant

(CDBG)ZOZSAnnuaJActonPIanproposedpro;ectsforﬁmdmg These 12 projects fall under one of five
categories: Housing, Facilitica/Infrastructurée, Economic Development, Admin/Planning, and Public
Services for a total of $750,000; the estimated award from the U.S. Department of Housing and Urban
Development. Theeonhngencyphnfmmmcmaseordecreasemﬂmgmﬂamountacmaﬂymvedﬁom
thegraMormehdesmmasmgmdemeasmgtheCﬂyhﬁasﬁuctumprqectmordmgly If the award falls
below $700,000 the categories of public services and administration will also be decreased proportionately
to remain below 15%and20%respect1vely,astheseareregu]atorycapsundertheblockgmntprogram
These proposed CDBG projects. will be presented at the regular Mayor and City Council meeting on
Tuesday, May 6, 2025 andareslatedforepprovalattheregularMayorandCuyComcﬂmeeungon

Tuesday, June 17,2025.

2025
 Pr . Recommendation
Housing __
' HRDC Closing Cost Grant Program $10,000
Subtotal $10.000.00
Faciiitles /Infrastructure Improvements
City Infrastructure: Sidewalks Oldtown Rd-MD Ave to Arch
St $242,000.00
Allegany Museum Non-Residentlal Historic Preservation $249.040.00
Subtotal $491,040.00
Administration/Planning
Administration $140,000.00
Subtotal $140.000.00
Economic Development
CEDC Cumberiand Rideshare Program $12,000.00
Subtotal $12,000.00
Public Services
Family Crisis Resource Center: Shelter Operating Costs $18,000.00
Family Crisis Resource Center; Abuse intervention
Program $18,000.00
Archway Statlon, Inc., SOAR Program $20,000.00
Rental Assistance Homeless Prevention Program $14,000.00
Utility Assistance Homeless Prevention Program $14,000.00
YMCA Gilchrist Housing Programs; Food grant $8,000.00
_City Police Dept Nelghborhood Foot and Bicycle Patrols $4.,960.00
Subtotal £96,960.00
TOTAL PROJECTS - $750,000.00
Program Income (Projected) ~$0.00
| Total Available Allocations $750,000.00 |




-Commentsregardmgthe!ﬂ%CDBGAnnu&lPlanwﬂlbeacoeptedtbrouthuneé 2025 in writing to Lee
‘Borror, 57N. Iabel'tyStreet,Cumberland Maryland215020r 0! ar orbycallmg
301 759-6437 M-F, 8 00 a.m 4"00 p.m ' o :

ADV: May 9, 2025
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Publlc Notlces

Substanual Amemdmant mﬂie zuzz ms and 2024 Annusl Atﬂoh Plans .

Public Notice for Request for Bids on the 2025-2029 CDBG Five Year Plan, 2020 Analysis of
Impediments and 2020 Citizen Participation Plan Updates
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- 5f7I25, 8:44 AM City of Cumberiand, MD Mall - Re: Clty of Cumberland 2026 CDBG Annual Action Plan Proposad Projects

. 'q.,d' Gmail .Lee Borror.<lee.horror@cumberlandmd.gov>

Re: City of Cumberland 2025 CDBG Annual Action Plan

Proposed Projects
1 message

Lee Borror <les.borror@cumberandmd.gov> Wed, May 7, 2025 at 8 :h:

To: Nicole Brant <nbrant@alieganyhrdc.org>, Wendolyn McKenzie
<wmckenzie@alleganyhrdc.org>, David Nedved.<dnedved@alleganygov.org>, Robin
Fazenbaker <robin@cumberiandymca.org>, Ryan Davis <ryan@cumberiandymca. org>,

Lori Magruder <Imagruder@rficil.org>, Michele Bender
<michele.bender@cumberiandhousing.org>, Dawn Glotfelty -DHR- Allegany County

<dawn.glotfeity@maryland.gov>, archway@archwaystation.net

Valued Partners,

Please trash the last version of the Public Notice for projects.
The comment ending date was wrong in the last paragraph.

Please use the one attached today.
Please accept my apologies for any inconvenience!

Sincerely,
Lee

Ms. Lee Borror

Senior Community Development Specialist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberland, Maryland
lee.borror@cumberlandmd.gov

ph: 301 759-6437

fax: 301 759-6432

hitna://imail.canale somimailuD/?lccacd RAEAERR viaw=ntRasarrh=aliR narmthid=thraarla-r. 709471 270N04 77904 080 mon i 029E 4229002277000



5125, 844 AM. . Chty of Cumberiand, MD:Mall - Ré: City of Qumberland 2025 OGDBG-Annual Action Plan Proposed Projects.

On Tue, May 6, 2025 at 12:27 PM Lee Borror <ice.boi | .
wrote:
| Good afternoon Community: Partners,

_§ Please post the attached public notice of recommended
prOJects for the 2025 Community Development Block Grant

; Program, part of the 2025-2029 Consolidated Plan document

. of which will be the topic of tonight's Cumberland Mayor and

City Council meeting's Public Hearing.

Everyone is encouraged to attend. If you have any questions,

please let me know.
| There are projects recommended and included within the Five

a year plan from your requests. If your project was not funded
1 in 2025, it may be recommended in the plans 2026-2029.
. However, there are goals and space available to accommodate.

| future requests.
f

' Thank you in advance for posting this notice for the public. I
' understand some of you were not interested in block grant
: this time, yet participated in the needs assessment and
. market analysis. Thank you all for your participation with the
- consultants.
The Five Year Consolidated Plan will be available in the lower
 level of City Hall for review or on the City's website beginning

tomorrow

' Slnce_rely,
' Lee
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5/7/26, B:A4 AM .- Clty of Curfiberiand, MD Mali= Re: Glty of Cumbertand 2025 CDBG-Annual Action Plan Pioposed Projects:

. Ms. Lee Borror - .

" Senior Commumty Development Specialist

; Human Relations Cominission Administrator
Neighborhood Advisory Commission
City of Cumberlangd; Maryland..
lee.borror@cumberlandmd.gov

- ph: 301 758-6437
fax: 301 759-6432

**The Community Development Department has returned to City Hall-57 N.
Liberty Street, Cumberiand, Maryland 21502**

- CDBG 2025 Proposed project IIst and announuﬁentdm
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5/6125; 12:28-PM S Clty of Cumborland,'MD' Mall - Clty of Cumbertand 2025 CDBG Annual Action Plan Proposéd Projscts:

-. M Gm&i' Lee Borror <lee.borror@cumberiandmd.gov>
. =City-of Cumberland 2025 CDBG Annual Action Plan Proposed
Projects
1 message

Lee Borror <iee.borror@cuimberlandmd.gov> Tue, May 6, 2025 at 12;2“;

To: Nicole Brant <nbrant@aileganyhrdc.org>, Wendolyn McKenzie _
<wmckenzie@alleganyhrdc.org>, David Nedved <dnedved@alleganygov.org>, Robin
Fazenbaker <robin@curnberlandymca.org>, Ryan Davis <ryan@cumberlandymca.org>,

Lori Magruder <Imagruder@rficil.org>, Michele Bender .
<michele.bender@cumberlandhousing.org>, Dawn Glotfelty -DHR- Allegany County

<dawn.glotfeity@maryland.gov>, archway@archwaystation.net

Good afternoon Community Partners,

Please post the attached public notice of recommended projects
for the 2025 Community.-Development Block Grant Program,
part of the 2025-2029 Consolidated Plan document of which
will be the topic of tonight's Cumberland Mayor and City Council

meeting's Public Hearing.

Everyone is encouraged to attend. If you have any questions,
please let me know. |

There are projects recommended and included within the Five
year plan from your requests. If your project was not funded in
2025, it may be recommended in the plans 2026-2029.
However, there are goals and space available to accommodate

future requests.

Thank you in advance for posting this notice for the public. I
understand some of you were not interested in block grant this
time, yet participated in the needs assessment and market
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6/6/25, 12:28'PM ~Gity of Cuinberldrid, MD Mall + City of-Cumberiand 2025 CDBG Annuat-Action Plan Propased Projeits

analysis. Thank you all for your participation with the

consultants.
The Five Year Consolidated Plan will be available in the lower

level of City Hall-for review or on the City's website beginiing:
tomorrow.

Sincerely,
Lee

Ms. Lee Borror

Senior Community Development Specialist
Human Relations Commission Administrator
Neighborhood Advisory Commission

City of Cumberiand, Maryland
lee.borror@cumberiandmd.gov

ph: 301 759-6437

fax: 301 759-6432

**The Community Development Department has returned to City Hall-57 N.
leerty Street, Cumberland, Maryland 21502™

0 CDBG 2025 Propoud projoct list and announeemont.docx
17K
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6/8/25, 12:27 PM Public Noticea | Cumberiand, MD

Public Notices

. Substantml Amendment to the 2022, 2023 and 2024 Annllal Action Plans

Public Noﬁee for Request for Bids on the 2025-2029 CDBG Five Year Plan, 2020 Analysis of
Impedxnents amd 2020 Clﬂzen Pamcipaﬂon Plan Updates

Attnecihansns snhadandmal saulE42IOA2 M. hila hMadlae MM Dlecl: Maned Plos c————



File Attachments for ltem:

. Order 27,748 - authorizing the execution of a Cost-Share Agreement with the Maryland Department of
Transportation, State Highway Administration (MDOT-SHA) relative to City Project 9-18-BR,
Replacement of Bridge A-C-06 Baltimore Street Over Wills Creek, with the City’s cost share portion
estimated at $20,270.91, which is 20% of the total estimated cost of $101,354.57



- Order -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,748 DATE: June 17,2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the Mayor be and is hereby authorized to execute a Cost-Share Agreement
between the Maryland Department of Transportation, State Highway Administration
(MDOT-SHA) and the City of Cumberland relative to City Project 9-18-BR, Replacement
of Bridge A-C-06 Baltimore Street Over Wills Creek, with the City’s cost share portion
estimated at Twenty Thousand, Two Hundred Seventy Dollars and Ninety One Cents
($20,270.91), which is 20% of the total estimated cost of One Hundred One Thousand,

Three Hundred Fifty Four Dollars and Fifty Seven Cents ($101,354.57).

Raymond M. Morriss, Mayor

Budget: 115.099Y.63000
Federal Grant Program; City Funds



Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Robert Smith, PE

Item Title:

Supplemental Cost Share Agreement with MDOT SHA for Construction Inspection Services for the
Rehabilitation of Bridge No. A-C-06 on Baltimore Street over Wills Creek due to Verizon Delay

Summary of project/issue/purchase/contract, etc for Council:

The City would like to enter into a supplemental cost share agreement with MDOT SHA for the
Construction Inspection Services related to the City Project 9-18-BR, Rehabilitation of Bridge A-C-06
Baltimore Street Over Wills Creek. The City’s cost share portion estimated at $20,270.91, which is 20% of
the total estimated cost of $101,354.57. This is a supplemental cost share agreement in relation to the
Verizon delay during the project.

Amount of Award: $20,270.91
Budget number: 115.099Y.63000

Grant, bond, etc. reference: City Funds



M Or

MARYLAND DEPARTMENT
OF TRANSPORTATION

STATE HIGHWAY
ADMINISTRATION

SUPPLEMENTAL
COST SHARING AGREEMENT

Purpose: Documentation of Costs for Services Provided on Behalf of Counties, Municipalities and Others

Description of work: Use of SHA Open-End Consultant Contract for Construction Inspection Services
LPA Contract No. AL499ZM?2
F.A.P. No. STBG-210-1(23)E
City of Cumberland Contract No. 9-18-BR
Rehabilitation of Bridge No. A-C-06 on Baltimore Street over Wills Creek in Cumberland

1. |1, Robert Smith, P.E. Director of Engineering and Utilities )
Name Title Date
being authorized to act on behalf of: City of Cumberland ,

Name of Local Government or Other Party

Billing address: 57 N. Liberty Street
Cumberland, MD 21502

do assure that:

2. The requesting organization does not have adequate forces to perform this service and requests the State Highway
Administration: (check one)

a. ( ) Manage the entire project.
b. (X) Provide services as described above or in the supplemental Attachment A.

3. A written agreement exists between the State Highway Administration and the requesting organization, which
agreement clearly indicates responsibility for project costs. (If no agreement exists, proceed to 4 and 4a. or 4b.)

Date of Agreement:

or

Date of Master Agreement:

and

Date of Supplemental Letter:

4.  The total estimated costs of this project is $101,354.57, which includes the payroll fringe benefit expenses on direct
labor and the Administrative and General Overhead Expenses at the prevailing rates, which will be invoiced at
(check one)

a. (X)_20% of the total actual cost of this project, not to exceed the estimated total cost by
more than 15% without prior notification and agreement
or
b. () not to exceed $




SUPPLEMENTAL COST SHARING AGREEMENT
Page 2

5. Estimated funds are available and will be paid by the requesting organization, other than Counties, Municipalities and
other State Agencies:

- By advance deposit for the total estimated costs. Refunds to the advance deposit will be
issued at the completion of the project.

6. Estimated funds are available and will be paid by the Counties, Municipalities and other State Agencies (check one):
a. (X)) By payment of all costs expended to date within 30 days of receipt of SHA’s progress billings.

b. () By payment of all costs in excess of federal recovery either as an advance deposit or 30 days of receipt
of SHA’s progress billings

7. Requesting organizations (including other State Agencies) other than Counties and Municipalities will be billed
monthly.

8. Counties and Municipalities will be billed as follows:

- A project/ local share which does not exceed $60,000 will be billed quarterly
- Aproject/ local share which exceeds $60,000 will be billed monthly.

9. Should the County or Municipality default in remitting payment to the State for their portion of the work, their
Highway User Revenue Funds will be reduced accordingly.

10. Costs incurred in excess of the advance deposit, if applicable, will be billed monthly.

Authorized Representative of Date District Engineer Date
Requesting Organization

SHA 30.0-032L
Effective 10/01/03



May 14, 2025

Contract No. AL499ZM?2
F.A.P. No. STBG-210-1(23)E
City of Cumberland Contract No. 9-18-BR
Rehabilitation of Bridge No. A-C-06 on
Baltimore Street over Wills Creek in Cumberland

Supplemental
Inspection Cost Estimate

Labor - Straight Time - 181 Cal. Days (June 20 - December 17, 2024) *

Consultant Transportation Engineering Technician 4

$26.20 per hour +  157.01% overhead = $67.34 per hour

$67.34 x 8hours x 181 daysworked = $97,508.32

Expenses (Mileage)

$21.25/ day X 181 days worked = $3,846.25
TOTAL $101,354.57
$101,354.57 X 20% = $20,270.91 (City of Cumberland Portion)

* Original Time Estimated for SHA Inspection: 485 Cal. Days
Actual Time for SHA Inspection: 666 Cal. Days
Time Difference for Supplemental Agreement: 181 Cal. Days



File Attachments for ltem:

. Order 27,749 - approving the proposal from BlueConduit for the purchase of a tool to assist in
determining the material type for service lines throughout the City. In the amount not to exceed $62,500
and pursuant to Section 2- 171(c) of the City Code, is awarded in accordance with the terms of the
Sourcewell Contract 012524-ABN



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,749 DATE: _June 17,2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the purchase from BlueConduit to provide the City of Cumberland a tool
to assist in determining material type in service lines throughout the City; in an amount
not to exceed Sixty Two Thousand, Five Hundred Dollars and No Cents ($62,500.00) be
and is hereby approved.

BE IT FURTHER ORDERED, this special pricing is offered through Sourcewell
Contract 012524-ABN in accordance with City Code Section 2-171(c), which pertains to

purchasing cooperatives and state and local government contracts (piggyback contracts).

Raymond M. Morriss, Mayor

Budget:
002.230.20100



Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Robert Smith, PE

Item Title:
BlueConduit Contract through SourceWell
Summary of project/issue/purchase/contract, etc for Council:

The City would like to procure the services of BlueConduit in order to aid with the requirements of the
State of Maryland’s Lead Service Line Inventory Data. BlueConduit will provide the City of Cumberland
with a tool to assist in the determination of material type of service lines throughout the City. The cost
to implement BlueConduit for FY26 will be $62,500.00. This price was acquired through SourceWell, and
was budgeted for FY26.

Amount of Award: $62,500.00
Budget number: 002.230.20100

Grant, bond, etc. reference: City Funds



o BlueConduit

BlueConduit Sourcewell Quote
LSL Predictions
Platform-as-a-Service

City of Cumberland, Maryland

Sourcewell Member ID#20853
Sourcewell Contract# 012524-ABN

Sourcewell %=

Awarded Contract

Contract # 012524-ABN

May 2025



Sourcewell Pricing Summary

Sourcewell Member ID#20853

Sourcewell Contract# 012524-ABN

**20% Sourcewell Discount is applied**

-

Conduit

Product # [Description Fee
BC-005 Implementation Services for LSL Predictions (One-time Fee) $32,500.00
BC-013 BlueConduit LSL Predictions PaaS (Year 1 - Annual) $30,000.00

Year 1 Total Fee $62,500.00
BC-013 [Optional: BlueConduit LSL Predictions PaaS (Year 2 - Annual) $30,000.00

Pricing — Key Assumptions
1. ~9,000SL’s

ok wbd

Sourcewell Member ID#20853 and Sourcewell Contract# 012524-ABN must be listed on Purchase Order
Base Project TimeFrame: Contract Signing +12 months.
The Client will provide BlueConduit with LSL Inventory data through the Esri LSLI application integration.
Year 1 Project Total will be invoiced within 10 days of contract signing and subject to NET30 payment terms.
The Client is required to utilize existing Esri licensing to deploy and use the configured solution, including

allocating user licenses (viewer, editor, mobile worker) for all staff and/or contractors to view and edit the LSLI
data.

7. Optional renewal in subsequent years provides ongoing access to the integrated BlueConduit solution, including
data science analysis, updates to material predictions and continued no-lead validation or replacement

prioritization.



https://www.sourcewell-mn.gov/cooperative-purchasing/012524-ABN

File Attachments for ltem:

. Order 27,750 - approving the proposal from Belt Paving, Inc. provide mill, patch and paving work on
George Street and Dexter Place in the amount not to exceed $150,676.30 and pursuant to Section 2-
171(c) of the City Code, is awarded in accordance with the terms of the Maryland State Highway
Administration's (SHA) existing contract with Belt Paving



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. _27,750 DATE: _June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the proposal from Belt Paving, Inc., 11521 Milnor Avenue, Cumberland,
MD 21502, to provide mill, patch and paving work on George Street and Dexter Place be
and is hereby accepted in the amount not to exceed One Hundred Fifty Thousand, Six
Hundred Seventy Six Dollars and Thirty Cents ($150,676.30); and

BE IT FURTHER ORDERED THAT, pursuant to Section 2- 171(c) of the City Code,
this shall be awarded in accordance with the terms of the Maryland State Highway

Administration's (SHA) existing contract with Belt Paving.

Raymond M. Morriss, Mayor

Budget:
127.101.63000



Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Robert Smith, PE

Item Title:
George Street & Dexter Place Paving
Summary of project/issue/purchase/contract, etc for Council:

THAT, the award to Belt Paving, Inc. to provide mill, patch and paving work on George Street and Dexter
Place be and is hereby approved in the estimated unit price amount of $150,676.30; and BE IT FURTHER
ORDERED, that, pursuant to Section 2- 171(c) of the City Code, this shall be awarded in accordance with
the terms of the Maryland State Highway Administration's (SHA) existing contract with Belt Paving.

This project involves paving approximately 3,400 SY on the listed streets.

The project is budgeted for this fiscal year, and utilizes City funds.

Amount of Award: $150,676.30
Budget number: 127.101.63000

Grant, bond, etc. reference: City Funds
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File Attachments for ltem:

. Order 27,751 - authorizing the execution of Change Order No. 2 with Excavating Associates due to
additional scope of work items required to complete the paving required by the project for the South End
Water Main Replacement Project (City Project No. 2-22-W) for an additional $148,120.16; and a
reduction in contract price due to line items not being fully expended in the amount of $246,523.65
resulting in an overall reduction of $98,403.50, bringing the total contract price not to exceed
$4,854,950.50



- ORDER -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,751 DATE: June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the City Administrator be and is hereby authorized to execute Change
Order No. 2 with Excavating Associates, Inc., P.O. Box 434, Ellerslie, MD 21529, due to
additional quantities to perform the scope of work related to the paving required by the
project for the South End Water Main Replacement Project (City Project No. 2-22-W) for
an additional One Hundred Forty Eight Thousand One Hundred Twenty Dollars and
Sixteen Cents ($148,120.16); and

BE IT FURTHER ORDERED THAT, the completion of the project resulted in a
reduction in the contract price, due to several line items not being fully expended, in the
amount of Two Hundred Forty Six Thousand Five Hundred Twenty Three Dollars and
Sixty Five Cents ($246,523.65), resulting in an overall reduction of Ninety Eight Thousand
Four Hundred Three Dollars and Fifty Cents ($98,403.50) bringing the total contact price
not to exceed Four Million Eight Hundred Fifty Four Thousand Nine Hundred Fifty

Dollars and Fifty Cents ($4,854,950.50).

Raymond M. Morriss, Mayor



Budget:
002.299EE.63000

Original Contract Price $4,396,880.00
Change Order No. 1 $556,473.99
Change Order No. 2 $148,120.16
Change Order No. 2 -$98,403.50

Total Contract Price after CO 2

$4,854,950.50




Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Robert Smith, PE

Item Title:
Change Order #2 South End Water Main Replacement Contract, City Project # 2-22-W
Summary of project/issue/purchase/contract, etc for Council:

Change Order #2 will be an increase in the contract price in the amount of $148,120.16 due to additional
scope of work items which were required to complete the project. This includes additional concrete
sidewalk and curb pours, additional materials for 12” pipe replacement, and additional paving quantities
for mill & overlay. In addition, the completion of this project also resulted in a reduction of the overall
contract price in the amount of $246,523.65 due to several line items not being fully expended. This
results in a total reduction of $98,403.50 for the project. The total contract price will now decrease to be
$4,854,950.50.

Amount of Award: $(98,403.50)
Budget number: 002.299EE.63000

Grant, bond, etc. reference: City Funds, ARPA



EXCAVATING
ASSOCIATES

NO PAY ITEMS FOR THE FOLLOWING FITTINGS

8”22.5 DEGREE BENDS -4 EACH @ 233.00/ EACH = $932.00
6” X4” REDUCERS -4 EACH @ 119.75/EACH = $479.00
8” X6” REDUCERS -1 EACH @ 195.00/ EACH = $195.00

REQUIRED TO USE HY-MAX COUPLINGS INSTEAD OF LONG SLEEVES DUE TO

12”-1 EACH @ 1,002.00/ EACH = $1,002.00
8” -4 EACH @ 580.00 / EACH = $2,320.00
6” -9 EACH @ 619.50/ EACH = $5,575.50
4” - 4EACH @ 467.50 / EACH = $1,870.00
TOTAL = $12,373.50

P.O. Box 434 - Ellerslie, Maryland 21529
301-777-0444 « Fax 301-777-5301



EXCAVATING
ASSOCIATES

DIG UP AND INSTALL CAPS ON EXISTING LINES AT INTERSECTIONS OF LAFAYETTE AND
ELIZABETH AND ALSO LAFAYETTE AND MARY STREET PER CITY REQUEST.

11-6-24
SUPERVISOR-5HRS @ 75.00/ HR = $ 375.00
315 EXCAVATOR WITH OPERATOR - 5 HRS @ 150.00 / HR = $ 750.00

308 EXCAVATOR WITH OPERATOR~-5HRS @ 125.00/ HR = $ 625.00
WHEEL LOADER WITH OPERATOR -5 HRS @ 140.00/HR = $ 700.00

TRI-AXLE DUMP WITH DRIVER-5HRS @ 110.00/ HR = $ 550.00
LABOR-2MEN-5HRS @ 120.00/HR = $ 600.00
6” DI CAP WITH MEGA LUG - 1 EACH @ 183.91/EACH = $ 183.91
6” DI PLUG WITH MEGA LUG -1 EACH @ 187.74 EACH = $ 187.74
GAB STONE-10TON @ 24.51/TON = $ 245.10
TOTAL = $4,216.75

P.O. Box 434 - Ellerslie, Maryland 21529
301-777-0444 « Fax 301-777-5301



EXCAVATING
ASSOCIATES

FORM AND POUR CONCRETE SIDEWALKS AND CURB ON VIRGINIA AVENUE FOR KFC
AND DOLLAR TREE WATER SERVICES. THESE SERVICES WERE NOT SHOWN ON

PLANS.

7-20-34 FORM AND POUR

SUPERVISOR-5.5HRS @ 75.00/ HR = $ 412,50
LABOR -5 MEN 5.5 HRS @ 300.00/ HR = $1,650.00
CONCRETE ~ SHAFFER CONST. - 548.55 + 10% = $ 603.41

7-31-24 STRIP FORMS AND CLEANUP

SUPERVISOR-2HRS @ 75.00/ HR = $ 150.00
LABOR-2HRS @ 60.00/HR = $ 120.00
TOTAL = $ 2,935.91

P.O. Box 434 - Ellerslie, Maryland 21529
301-777-0444 « Fax 301-777-5301
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Shaffer Construction Co. Inc.

P 0. Box 231 @ Ellerslie, MD 21 529
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EXCAVATING
ASSOCIATES

EXTRA WORK ASSOCIATED WITH MILL AND OVERLAY ON VIRGINIA AVENUE

- MILL AND OVERLAY ONE LANE OF VIRGINIA AVENUE FROM RIVER AVENUE TO CLEMENT

STREET
428.22 SY @ 31.00/S8Y = $13,274.82

- SURFACE COURSE FOR VIRGINIA AVENUE SIDE STREET TIE-INS
126.30 TON @ 154.50/ TON = $19,513.35

- MAINTENANCE OF TRAFFIC FOR MILLING AND PAVING ON VIRGINIA AVENUE

11-6-24
LABOR / FLAGGER - 8 HRS @ 60.00 / HR = $ 480.00
WRIGHT TRAFFIC CONTROL - 986.00 + 10% = $ 1,084.60

11-7-24
LABOR / FLAGGER - 8 HRS @ 60.00 / HR = $ 480.00

WRIGHT TRAFFIC CONTROL - 850.00 + 10% = $ 935.00

11-8-24

LABOR / FLAGGER - 9 HRS @ 60.00 / HR = $ 540.00
WRIGHT TRAFFIC CONTROL — 850.00 + 10% = $ 935.00

11-11-24
LABOR / FLAGGER -4 HRS @ 60.00 / HR = $ 240.00

11-12-24
LABOR / FLAGGER - 4 HRS @ 60.00 / HR = $ 240.00

11-13-24
LABOR / FLAGGER - 4 HRS @ 60.00 / HR = $ 240.00

P.O. Box 434 - Ellerslie, Maryland 21529
301-777-0444 » Fax 301-777-5301




11-14-24

LABOR/ FLAGGER -6 HRS @ 60.00 / HR =

WRIGHT TRAFFIC CONTROL - 850.00 + 10% =

11-15-24

LABOR /FLAGGER ~6 HRS @ 60.00/HR =

11-18-24

LABOR/FLAGGER ~3 MEN -6 HRS @ 180.00 / HR =

4-11-25

LABOR /FLAGGER-8.5 HRS @ 60.00/ HR =

4-14-25

LABOR/FLAGGER-6.5HRS @ 60.00/HR =

- PAVEMENT MARKINGS
ROADSAFE TRAFFIC - 5,574.00 + 10% =

TOTAL =

$ 360.00
$ 935.00

$ 360.00

$1,080.00

$ 510.00

$ 390.00

$6,131.40

$47,729.17



*
Invoice No.: INVS922
Date: 11/10/2024
Page: 1
W.D. wright Contracting, LLC WO#: 2-22-W
1200 Sharon Road, Suite PO
Beaver PA 15009 i

United States

Project Name:
724-847-0234

Job Location: Virg'nia Ave

Cumberland MD 21502

Rate

Amuount

$850.00.

$68.00
$68.00

$850.00

Tetai

Amount Paid
Amount Owing
Ciscount %

Discount Amount

5850.00
$68.00
$68.00

3850.00

'

$1,836.00
J

$0.00

$1,836.00




Date

Chient
Foreman

Job Location

Meeting
Location

Name
Fields, Kimberly

Name
Ganoc, Aaron

Additional Charges

Name
887

Crew Lead Signature

Client Signature

110812024 Work Qrder # 2-22-W
Excavaling Associalss, Ino. Contract# 2419 -
Excavating Assaciates contract
Stutzman, Marty Requested By Stytzman, Marty N
801 Virginia Ave Cumberland, MD 21502
801 Virginia Ave Cumberland, MD 21502
Charge Type Start Time  StartBreak  End Break (End Time Total Hours O
Traffic Control  7:00AM 4:00PM 9.00 \
Total $.00
Charge Type Start Time  StartBreak  End Break End Time Total Hours ,<
Traffic Control  7:00AM 4:00PM 9.00 . \O
Total .9.00
Charge Type Quantity
Work Truck - Daily 1.00
Wark Truck - Baily 1.02
Signatures
Date

Gang, Azron

Stutzman, Marty

N0
//', \// :

Timeshest #

110672024

1170812024

2419-15-1
Cumberiand
805 E. Cldtown Road Unit A
Cumbertznd, MD 21502

VAL PN



Date TR G2 Work Order # 2-22-W
Client Excavating Associales, ine Contract # 2419
Foreman Stutzman, Marty Requested By

Job Location

Meeting
Location

Name
Fields, Kimberly

Charge Type
Trafiic Control

A
[ Total
Name Charge Type

Stoller, Robert  Traffic Control

Totai

Additional Chargas

Name

Crew Lead Signature

Client Signature

Timesheet ¥

2419-16-1
Cumberand

805 E. Oldiown Road Unit A
Cumbertand. MD 21502

Excavating Associates contract

(ADJ} Virginia Avenue Cumberiand md

501 Virginia Ave Cumberland, MD 21502

Start Time  Start Break End Break
B:30AM e -
Start Time Start Break  End Break
6:30AM e e
Charge Type
Work Truck - Daily
Wark Truck - Daily
ignatures
Date
Stotler, Robert 110812024
ATy ST
I I -,
[ »
i) -
Stutzman, Marty 11/08/2024

{/-\y/b /)

Stutzman, Marty

End Time .
2:30PM

- £nd Thne
(21308 M

Quantity
1.00

Total Hours
8.00

8.00

Todal Hours

-8.00

8.0



INVOICE

Invoice No.: INV9924

Date: 1171072024
v
Fage: 1
WO, Wright Contracting, LLC WO#: 2:22-W
1200 Sharon Road, Suite POE:
Beaver PA 15009 ’
United States Project Nam#:
724-847-0234 Job Location: River Avenue
) Cumberland MD 21502
Rold To
Excavating Associates, nc
373 ¢ 1 Road
[liars 21629
Urited States
B Q.ty B - Rate | Amount g
117772024 {
1] 2 Man Traffic Contrn) Crew $850.00 3850.00
i Tatal $350.00 |
| Terms: Net 15 Due Date: 11/25/2024 Arncunt Paid $£0.00 t
| Camment: ) i
i Arnount Owing $850.00 ;
'
! Discount % :
| !
_g Biscount Amount §
| |




»-

PR}

Date

Chent

Foreman

Job L

ocation

Mesting

Locat

Name
Fields

100

CKimperly

Work Order #

Cicavating Asseoiaies, ing Contract #

Stutzmean, Marty
(ALY River Avenue Curnberland md
801 Virginia Ave Curaberiand, MD 21502

Start Time  Start Break
7:00AM -

Charge Type
Traffic Coniio

Total

Start Time  Start Break
7:00AM

Charge Type
Traific Conirat

Total

Crew Lead Signature

Client Signature

Charge Type
Work Truck - Daily

Wark Truck - Dally

Sianatures

Requested By

2419.15.2
Cumberiand

BOS E. Oldlown Road Unit &
Cumberiand, MD 21507

Timesheet #

222w
2418

Excavating Associates coniract
Stutzman, Marty

End Braak End Time
.- 12:3‘GPM

Total Hours
550

(53]

5.50
End Break End Time
12:30PM

Total Hours
5.50

o
&3]
<o

Quantity
1.00

el

Late

THCT7i2024

!

4
i

-
&

f

7i2024

W aan



W.0 Wright Cortracting, £LC
1200 Sharon Road, Suite 1
Beaver PA 15009

United States

724-847-0234

Sold To

} Hyndman Re
he, MO 215
g States

INVOICE

[nvoice Ng.;
~ Date: 11717/2024

INV10546

Page: 1

v

WO 2-22W
O

Project Name:

ot
joal

GCaUoN

Virginia Avenue

Curnberiand M 21502

Gty ! Rate Amount
H
1171442002
g 2 dan Trarfic Control Lraw i $850.0¢ £850.00

i - .
Subtotal )
i
i TAx
Total
Amount Paid $0.0
Arnount Owing $850.00
Oiscount %
Discount Amount
1 I B



Date 11472024
Client
Foreman

Job Location

Meeting
Location

Name
Fields, Kimberly

. 5
\\( N

Total
Name

feweaimb, John

Total

<o

Additional Charges

Mame
WD 10

¥

Craw Lead Signature

Clent Signaturs

o
14

Fxcavaling Associates, Inc.
Stutzman, dMarly

801 Virginia Ave Cumberland, MD 21502

Charge Type
Traffic Control

Charge Type

Traffic Co

ol

Waork Order #

Contract #

Regquested By

801 Virginia Ave Cumber.and, MD 21502

Start Time  Start Break
6:30AM
Start Time  Start Break

5:30AM

Charge Type
work Truck - Daily

Signatures

Newcomb. John

e

Stuteman, Marly

-

S

Tirmesheel #

2419172
Cumberiand

805 k. Oldtown Road Unit A
Cumberland. MD 21502

Quantity

Total Hours
5.00

500
Taotal Hours

5.00

5.00

2-22-W
2419
Excavaling Asscciates cantract
Stutzman, Marty
End Break  End Time
11:30AM
End Break End Time
11:30AM
1.00

Date

11/14:2024

1171472024

VYW 1AL,



RoadSafe

301-724-6300
Fax 301-722-5455

Excavating Assoc Inc
P.0. Box 434

Ellerslie, MD 21529

- CJstomer P.O. Nb:

RoadSafe Traffic Systems, Inc.

960 Kelly Rd
Cumberland, MD 21502

INVOICE

invoice Date

Invoice No.

11/19/2024

RM481036

Job ID: 358888
SOUTH END WATER LINE
Cumberland, MD

Period Cévered

Terms: Net

30 Days

Customer Customer Job No. Foreman Name / Phone#
25591 - 8/18/2024 - 11/18/2024 MARTY STUTZMAN
Date Description From - To Qty Days |Total Qty Price Totai
11/18/24 | Pavement Marking Paint 5 IN WH/YL 5,674 5,574 $1.00 $5,574.00
Nole: The * indicates taxable items.
RENTAL MINIMUM APPLIES $0.00
SUBTOTAL $5,574.00
SALES TAX (6%) $0.00
Thank you for your businessl TOTAL CHARGES $5,574.00
PLEASE PAY THIS AMOUNT $5,574.00
“** Job Complete ***
tnvoice errors must be reported within 30 days otherwise credit will not be issued. Al past due accounts Page 1

shall bear interesl at a rate of 2% per month {24% Annual Percentage Rale) or the highest amount
allowed by law, whichever is lower.




EXCAVATING
ASSOCIATES

EXTRA WORK ASSOCIATED WITH 12” PIPE REPLACEMENT UNDER CSX RAILROAD

- RENTAL FOR SPECIALTY BUILD-A-BOX SHORING DUE TO UNKNOWN AND UNMARKED
UTILITIES AND SHORING REQUIREMENTS PER CSX AND OSPRE.
SUNBELT RENTALS - 1,664.47 + 10% = . $1,808.92

- DID NOT GET PAID FOR UTILITY WORK AROUND IN THIS LOCATION = $3,074.50
- DID NOT GET PAID FOR 12” CONNECTION TO EXISTING ON

QUEEN STREET OR INDUSTRIAL BOULEVARD TIE-INS
2 EACH @ 3,894.00/EACH = $7,788.00

TOTAL = $12,671.42

P.O. Box 434 « Ellerslie, Maryland 21529
301-777-0444 « Fax 301-777-5301




'S SUNBELT.

RENTALS

INVOICE
SEND ALL PAYMENTS TO:

SUNBELT RENTALS, INC
PO BOX 409211
ATLANTA, GA 30384-9211

| 165305352-0002

719588

KAITLYN ARNOLD kaitlyn.arnold@sunbeltrentals.com

o 2121125
PAGE 1
INVOICE TO =
o RECEIVED BY CONTRACT NUMBER
EXCAVATING ASSOCIATES INC. STUTZMAN, MARTY 165305352
P. 0. BOX 434 JRCHASE ORDER N
ELLERSUE, MD 21529 PURCHASE ORDER NUMBER
NIR
JOBNUMBER
_ CUMBERLAND
JOB ADDRESS BRANCHi
31 THOMAS ST., CUMBERLAND 99 BALTIMORE TRENCH SAFETY
EXCAVATING ASSOCIATES INC. 1099 °
31 THOMAS ST 6748 DORSEY RD
CUMBERLAND, MD 21502 3909 ELKRIDGE, MD 21075 6205
o 410-379-5317
C#: 301-777-0444 J#: 301-707-4050
QTY EQUIPMENT # Min Day Week 4 Week Amount
4.00 BAB-C2-2 - 24" BAB CORNER POST-2 WAY 7.00 7.00 15.00 45.00 60.00
Billed from 2/17/25 thru 2/19/25
8.00 BAB-6 - BUILD-A-BOX PANEL - 2X6FT 20.00 20.00 38.00 114.00 304.00
8.00 BAB-8 - BUILD-A-BOX PANEL - 2X8FT 23.00 23.00 44 .00 132.00 352.00
4.00 BAB-C2-4 - 48" BAB CORNER POST-2 WAY 12.00 12.00 22.00 66.00 88.00
140.00 BAB-PIN - 5/8 X 5" HITCH PIN & KEEPE N/C
2.00 BAB-TS-5288 - TUBE STRUT 52"-88" 11.00 11.00 19.00 57.00 38.00
1.00 BAB-LE - BAB LIFTING EYES (SET/4) 6.00 6.00 12.25 36.75 12.25
3.00 BAB-STACK - BAB STACK GUIDE-SET/8 6.00 6.00 12.25 36.75 36.75
Rental Sub-total: 891.00
DELIVERY CHARGE 350.00
PICKUP CHARGE 350.00
FINAL BILL: 2/17/25 09:00 AM THRU 2/19/25 06:00 PM.
1591.00
1591.00
TAK. o 53.47
RENTAL RETURN NET 30 INVOICETOTAL 1644 .47

PDFWST (Rev 01/31/22)




EXCAVATING
ASSOCIATES

BOWEN STREET MILL AND OVERLAY FROM VIRGINIA AVENUE TO CITY GATE

- MILLING ON BOWEN STREET
2,866.67 SY @ 6.50/S8Y = $18,633.36

-12.5 MM PAVING 2” DEPTH ON BOWEN STREET
2,866.67SY @ 15.75/8Y = $45,150.05

- SCRATCH / LEVEL ON BOWEN STREET
30TON@ 110.00/TON = $ 3,300.00

- MAINTENANCE OF TRAFFIC FOR BOWEN STREET

4-9-25-LABOR/FLAGGER-11 HRS @ 60.00/ HR = $ 660.00
4-10-25-LABOR/FLAGGER-7.5 HRS @ 60.00/ HR = $ 450.00
TOTAL = $68,193.41

P.O. Box 434 - Ellerslie, Maryland 21529
301-777-0444 « Fax 301-777-5301



Bid Scheduled Project Actual Amount Overage /
Item # Work Description Units Quantity Unit Price Amount Quantity Completed Underage
101 Mobilization (Equip., Materials, Bonds, Etc.) LS. 1 $ 59,283.50 [ $ 59,283.50 1 S 59,283.50 -
102 Construction Stakeout LS. 1 $ 16,561.00 16,561.00 1 16,561.00 -
103 Traffic Maintenance L.S. 1 $ 108,837.00 108,837.00 1 108,837.00 -
104 Temporary Traffic Signs L.S. 1 $ 13,360.00 13,360.00 1 13,360.00 -
105 Photography and Videography of Existing Site L.S. 1 $ 15,816.00 15,816.00 1 15,816.00 -
106 Test Pit Excavation C.Y. 250 $ 109.14 27,285.00 239.22 26,108.21 (1,176.79)
107 Project Sign Incidental 0 S - - 0 - -
108 Sediment Control (SIP) Incidental 0 S - - 0 - -
109 Jack and bore 24" diameter casing 0.375 inches thickness L.F. 154 S 502.00 77,308.00 180 90,360.00 13,052.00
110 Install 24" casing pipe 0.375 thickness L.F. 32 S 490.00 15,680.00 32 15,680.00 -
111 Install Cured in Place 12 Structural lining L.F. 300 S 528.28 158,484.00 300 158,484.00 -
112 Misc. Concrete Demo Incidental 0 S - - 0 - -
113 Demolition of Existing Utilities Incidental 0 S - - 0 - -
114 Grout Abandoned Water Mains C.Y. 10 $ 636.50 6,365.00 4.25 2,705.14 (3,659.86)
115 12" Dia Water Main C900 DR 14 LF. 12258 | $  126.00 | 1,544,508.00 12210.96 1,538,581.52 (5,926.48)
116 12" Gate Valve with Roadway Valve Box Each 69 $  4,552.00 314,088.00 68 309,536.00 (4,552.00)
117 12" x 12" x 4" Tee Each 1 $  1,315.00 1,315.00 2 2,630.00 1,315.00
118 12" x 12" x 6" Tee Each 39 $  1,426.00 55,614.00 40 57,040.00 1,426.00
119 12" x 12" x 8" Tee Each 2 S 1,423.00 2,846.00 6 8,536.00 5,690.00
120 12" x 12" x 12" Tee Each 7 $  1,848.00 12,936.00 6 11,088.00 (1,848.00)
121 12" - 11-1/4 degree elbow Each 10 S 1,042.00 10,420.00 23 23,966.00 13,546.00
122 12" - 22 -1/2 degree elbow Each 3 $ 1,074.00 3,222.00 19 20,406.00 17,184.00
123 12" - 45 degree elbow Each 35 $  1,141.00 39,935.00 55 62,755.00 22,820.00
124 12" - 90 degree elbow Each 2 $  1,324.00 2,648.00 0 - (2,648.00)
125 12" Connection to existing Each 6 $  3,894.00 23,364.00 7 27,258.00 3,894.00
126 8" Connection to existing Each 3 $  3,517.00 10,551.00 5 17,585.00 7,034.00
127 6" Connection to existing Each 29 $  3,408.00 98,832.00 22 74,976.00 (23,856.00)
128 1” Connection to existing Each 1 $ 1,572.00 1,572.00 3 4,716.00 3,144.00
129 4" Connection to existing Each 2 S 3,324.00 6,648.00 4 13,298.00 6,650.00
130 6" Blowoff Each 0 S - - 0 - -
131 8" Dia Water Main C900 DR 14 L.F. 22 S 394.00 8,668.00 94 37,036.00 28,368.00
132 8" Gate Valve with Roadway Valve Box Each 2 $  2,781.50 5,563.00 6 16,689.00 11,126.00
133 8" - 45 degree elbow Each 2 S 552.00 1,104.00 6 3,312.00 2,208.00
134 6" Dia Water Main C900 DR 14 L.F. 395 $ 116.00 45,820.00 395 45,820.00 -
135 6" Gate Valve with Roadway Valve Box Each 31 $ 1,913.00 59,303.00 26 49,738.00 (9,565.00)
136 6" - 45 degree elbow Each 31 $ 430.00 13,330.00 45 19,350.00 6,020.00
137 6" - 22-1/2 degree elbow Each 1 S 417.00 417.00 12 5,004.00 4,587.00
138 6" - 11-1/4 degree elbow Each 3 $ 421.00 1,263.00 3 1,263.00 -
139 6" x 6" x 4" Tee Each 1 S 611.00 611.00 0 - (611.00)
140 6" x 6" x 6" Tee Each 1 $ 648.00 648.00 0 - (648.00)
141 4" Dia Water Main C900 DR 14 L.F. 29 S 294.00 8,526.00 59 17,346.00 8,820.00
142 4" Gate Valve with Roadway Valve Box Each 2 $  1,656.50 3,313.00 2 3,313.00 -
143 4" - 45 degree elbow Each 2 S 317.50 635.00 8 2,540.00 1,905.00
144 1" Saddle Tap Each 1 $ 434.00 434.00 2 868.00 434.00
145 1" Gate Valve with Roadway Valve Box Each 1 S 538.00 538.00 3 1,614.00 1,076.00
146 3/4" Type "K" Copper LF. 200 $ 85.20 17,040.00 716 61,003.20 43,963.20
147 1" Type "K" Copper LF. 83 $ 86.00 7,138.00 40 3,440.00 (3,698.00)
148 2" Type "K" Copper LF. 102 $  103.50 10,557.00 112 11,592.00 1,035.00
149 Existing Utility Workaround (In addition to what is shown) Each 10 $  3,074.50 30,745.00 14 43,043.00 12,298.00
150 Fire Hydrant Assembly Each 12 $ 7,991.00 95,892.00 16 127,856.00 31,964.00
151 Air Release Valve Each 11 $  4,375.00 48,125.00 11 48,125.00 -
152 12" x 6” Reducer Each 1 $ 715.00 715.00 2 1,430.00 715.00
153 Trench backfill (CR-6) Incidental 0 S - - 0 - -
154 CR-6 Maintenance of Traffic Ton 200 S 21.50 4,300.00 170 3,655.00 (645.00)
155 6" Graded Aggregate Base Course S.Y. 11272 S 10.50 118,356.00 4139.03 43,459.82 (74,896.18)
156 5% " Hot Mix Asphalt Paving (Binder Course) Ton 3395 [$ 13410 455,269.50 2403.22 322,271.80 | (132,997.70)
157 1% " Hot Mix Asphalt Paving (Surface Course) Ton 926 S 154.50 143,067.00 449.09 69,384.41 (73,682.59)
158 2" Mill and Overlay S.Y. 6259 S 31.00 194,029.00 23425.33 726,185.23 532,156.23
159 Pavement Markings Incidental 0 S - - 0 - -
160 New 6" concrete curb Incidental 0 S - - 0 - -
161 Sidewalk repair Incidental 0 S - - 0 - -
162 Excavation Unclassified Incidental 0 S - - 0 - -
163 Trench Patch Incidental 0 S - - 0 - -
164 Concrete Encasement — 12 Inch L.F. 200 S 66.00 13,200.00 32 2,112.00 (11,088.00)
164A Concrete Encasement — 8 Inch L.F. 200 S 66.00 13,200.00 0 - (13,200.00)
164B Concrete Encasement — 6 Inch L.F. 400 S 53.00 21,200.00 0 - (21,200.00)
165 Mechanic Joints Incidental 0 S - - 0 - -
166 Asbuilt Survey LS. 1 S 6,725.00 6,725.00 1 6,725.00 -
167 3/4" Tap Each 65 S 461.00 29,965.00 54 24,894.00 (5,071.00)
168 1" Tap Each 1 S 492.00 492.00 1 492.00 -
169 11/2" Tap Each 1 S 804.00 804.00 0 - (804.00)
170 2" Tap Each 1 S 1,069.00 1,069.00 2 2,138.00 1,069.00
201 Misc. Concrete Demo Incidental 0 S - - 0 - -
202 Demolition of Existing Utilities Incidental 0 S - - 0 - -
203 Test Pit Excavation C.Y. 100 S 120.00 12,000.00 4 480.00 (11,520.00)
204 8" Dia Water Main C900 DR 14 L.F. 1202 S 104.00 125,008.00 1141.5 118,716.00 (6,292.00)
205 8" Gate Valve with Roadway Valve Box Each 8 $  3,039.00 24,312.00 8 24,312.00 -
206 6" Dia Water Main C900 DR 14 L.F. 37 S 259.00 9,583.00 39.5 10,230.50 647.50
207 6" Gate Valve with Roadway Valve Box Each 2 $ 2,090.00 4,180.00 3 6,270.00 2,090.00
208 8" x 8" x 8" Tee Each 1 S 946.00 946.00 1 946.00 -




209 8" x 8" x 6" Tee Each 5 S 846.20 4,231.00 5 4,231.00 -
210 6" x 6" x 6" Tee Each 1 S 708.00 708.00 0 - (708.00)
211 8" - 45 degree elbow Each 6 S 603.50 3,621.00 8 4,828.00 1,207.00
212 6" - 45 degree elbow Each 2 $ 456.50 913.00 6 2,739.00 1,826.00
213 8" Connections Each 1 S 3,846.00 3,846.00 1 3,846.00 -
214 6" Connections Each 3 $  3,727.00 11,181.00 3 11,181.00 -
215 4" Connections Each 1 $  3,634.00 3,634.00 1 3,634.00 -
216 Existing Utility Workaround Each 3 $  3,362.00 10,086.00 0 - (10,086.00)
217 Fire Hydrant Assembly Each 3 $ 8,351.00 25,053.00 3 25,053.00 -
218 Air Release Valve Each 1 $  4,783.00 4,783.00 1 4,783.00 -
219 3/4" Type "K" Copper LF. 200 3 93.50 18,700.00 35 3,272.50 (15,427.50)
220 1" Type "K" Copper LF. 50 3 94.50 4,725.00 0 - (4,725.00)
221 2" Type "K" Copper LF. 18 $  155.00 2,790.00 9 1,395.00 (1,395.00)
222 Trench backfill (CR-6) Incidental 0 S - - 0 - -
223 CR-6 Maintenance of Traffic Ton 100 S 23.50 2,350.00 0 - (2,350.00)
224 6" Graded Aggregate Base Course S.Y. 930 S 11.50 10,695.00 377.5 4,341.25 (6,353.75)
225 5 %" Hot Mix Asphalt Paving (Binder Course) Ton 290 S 167.00 48,430.00 334.98 55,941.66 7,511.66
226 1%” Hot Mix Asphalt Paving (Surface Course) Ton 82 S 174.50 14,309.00 178.31 31,115.10 16,806.10
227 Sidewalk repair Incidental 0 S - - 0 - -
228 Excavation Unclassified Incidental 0 S - - 0 - -
229 Trench Patch Incidental 0 S - - 0 - -
230 Concrete Encasement — 12 Inch L.F. 200 S 72.50 14,500.00 0 - (14,500.00)
230A Concrete Encasement — 8 Inch L.F. 200 S 72.50 14,500.00 0 - (14,500.00)
230B Concrete Encasement — 6 Inch L.F. 400 S 57.50 23,000.00 0 - (23,000.00)
231 Mechanic Joints Incidental 0 S - - 0 - -
232 Asbuilt Survey LS. 1 $  3,217.00 3,217.00 1 3,217.00 -
233 3/4" Tap Each 12 $ 503.25 6,039.00 10 5,032.50 (1,006.50)
234A 8" 22.5 Degree Bends Each 0 $ 233.00 - 4 932.00 932.00
235A 6" X 4" Reducers Each 0 S 119.75 - 4 479.00 479.00
236A 8" X 6" Reducers Each 0 $ 195.00 - 1 195.00 195.00
237A 12" Hy-Max Couplings Each 0 $ 1,002.00 - 1 1,002.00 1,002.00
238A 8" Hy-Max Couplings Each 0 $ 580.00 - 4 2,320.00 2,320.00
239A 6" Hy-Max Couplings Each 0 S 619.50 - 9 5,575.50 5,575.50
240A 4" Hy-Max Couplings Each 0 $ 467.50 - 4 1,870.00 1,870.00
241A Install Caps on Existing Lines LS 0 S  4,216.75 - 1 4,216.75 4,216.75
242A Additional Concrete Sidewalk and Curb Pour LS 0 $  2,935.91 - 1 2,935.91 2,935.91
243A Additional Work with 12" Pipe Replacement LS 0 S 12,671.42 - 1 12,671.42 12,671.42
244A Additional Work with Mill & Overlay of Virginia Avenue LS 0 S 47,729.17 - 1 47,729.17 47,729.17
245A Additional Work with Mill & Overlay of Bowen Street LS 0 S 68,193.41 - 1 68,193.41 68,193.41
Totals: $ 4,396,880.00 $ 4,854,950.50 | S 458,070.50
Overages: 961,707.85
Underages: (503,637.35)

Amount on PO| $ 4,953,353.99
Remaining Amount on PO| $ 516,982.98

Change Order Amounts:

S 148,120.16

Application #11| $ 35,117.80
i $ 235,341.52

Total| $ 418,579.48

$ 4,854,950.50
$ 4,854,950.49

$

98,403.50




File Attachments for ltem:

. Order 27,752 - awarding the Downtown ADA Improvements Project (City Project No. 16-21-M) to Carl
Belt, Inc., the low responsive bidder, in the amount not to exceed $154,210, contingent upon Community
Development Block Grant funding; and rejecting all other bids



- Order -

of the
Mayor and City Council of Cumberland
MARYLAND
ORDER NO. 27,752 DATE: June 17, 2025

ORDERED, By the Mayor and City Council of Cumberland, Maryland

THAT, the bid of Carl Belt, Inc., 11521 Milnor Avenue, Cumberland, MD 21502 for the
Downtown ADA Improvements (Project 16-21-M), in the not to exceed amount of One
Hundred Fifty Four Thousand Two Hundred Ten Dollars and No Cents ($154,210.00) be and
is hereby approved; and

BE IT FURTHER ORDERED THAT, the award is contingent upon final approval
from Community Development Block Grant funding; and

BE IT FURTHER ORDERED THAT, all other bids received for this project be and are

hereby rejected.

Raymond M. Morriss, Mayor

Budget Number: 111.410.2024.63000

Order of bids:
Carl Belt, Inc. $154,210.00
First Fruits Excavating, Inc. $200,847.25
Excavating Associates, Inc. $177,112.00




Council Agenda Summary

Meeting Date: 6/17/2025

Key Staff Contact: Matt Idleman, PE

Item Title:
Award Downtown ADA Improvements Contract, City Project # 16-21-M
Summary of project/issue/purchase/contract, etc for Council:

Award Downtown ADA Improvements Contract to low responsive bidder, Carl Belt, Inc., in the lump sum
cost of $154,210.00, contingent upon CDBG approval.

This project includes the design and installation of nine accessible curb ramps at five locations within the
downtown district of the City of Cumberland, Maryland. These locations are located at the following
intersections: Frederick Street and North Centre Street, Pershing Street and South Centre Street, W
Union Street and South Centre Street, Pershing Street and South Liberty Street, and Baltimore Street
and South Mechanic Street.

This project was advertised for bid on 4/28/25. Bids closed on 5/28/25, with three qualified bids being
received. The low bidder was Carl Belt, Inc. with an acceptable bid of $154,210.00. The other acceptable
bids ranged between $177,112.00 and $200,847.25.

The project is budgeted for this fiscal year, and utilizes CDBG Funding

Amount of Award: $154,210.00
Budget number: 111.410.2024.63000

Grant, bond, etc. reference: CDBG



CUMBERLAND
a2 R \ N

PROJECT INFORMATION

Project Title:

Downtown ADA Improvements

CERTIFIED BID TABULATION

City Project:

16-21-M

BIDDER

BIDDER

BIDDER

Contract Length:

90 Calendar Days

Carl Belt, Inc.

First Fruits Excavating, Inc

Excavating Associates, Inc.

BID OPENING

11521 Milnor Ave

407 Plum Run Road

PO Box 434

Date & Time: 5/28/2025 2:00 PM EDT Cumberland, MD 21502 Ridgeley, WV 26753 Ellerslie, MD 21529
Location: Virtual - Beacon Bid Solicitation Website
Carl Belt, Inc. First Fruits Excavating, Inc Excavating Associates, Inc.
BID ITEMS
ITEM NO. DESCRIPTION OF BID UNITS Qry. UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1001 Mobilization LS 1 $ 2,100.00 | $ 2,100.00 | $ 1,528.00 | $ 1,528.00 | $ 2,093.00 | $ 2,093.00
1002 Maintenance of Traffic Ls 1 $ 9,990.00 | $ 9,990.00 | $ 70,574.00 | $ 70,574.00 | $ 5,843.00 | $ 5,843.00
1003 Design and Layout of Curb Ramps LS 1 $ 21,640.00 | $ 21,640.00 | $ 13,986.00 | $ 13,986.00 | $ 15,372.00 | $ 15,372.00
2001 Inlet Protection EACH 7 $ 400.00 | $ 2,800.00 | $ 249.00 | $ 1,743.00 | $ 312.00 | $ 2,184.00
2002 Remove Existing Sidewalk sy 5 $ 290.00 | $ 1,450.00 | $ 649.50 | $ 3,247.50 | $ 371.00 | $ 1,855.00
3001 Modify Existing Inlet EACH 1 $ 4,390.00 | $ 4,390.00 | $ 4,632.00 | $ 4,632.00 | $ 9,333.00 | $ 9,333.00
3002 Replace Existing Curb Head EACH 1 $ 3,000.00 | $ 3,000.00 | $ 2,574.00 | $ 2,574.00 | $ 2,734.00 | $ 2,734.00
5001 White Heat Applied Thermoplastic Pavement Markings SF 150 $ 370 $ 555.00 | $ 3750 | $ 5,625.00 [ $ 3732 $ 5,598.00
5002 Type A Curb and Gutter Any Height or Depth LF 310 $ 116.00 | $ 35,960.00 | $ 133.00 | $ 41,230.00 | $ 174.00 | $ 53,940.00
5003 5-Inch Reinforced Concrete Sidewalk SF 3000 $ 18.00 | $ 54,000.00 | $ 15.00 | $ 45,000.00 | $ 2037 | $ 61,110.00
5004 Detectable Warning Surfaces For Curb Ramps SF 110 $ 62.00 | $ 6,820.00 | $ 46.75 | $ 5,142.50 | $ 70.00 | $ 7,700.00
5005 Concrete Curb Wall - Type A LF 12 $ 435.00 | $ 5,220.00 | $ 94.00 | $ 1,128.00 | $ 41850 | $ 5,022.00
6001 Placing Furnished Topsoil 4 Inch Depth N 25 $ 210.00 | $ 5,250.00 | $ 7575 | $ 1,893.75 | $ 89.04 | $ 2,226.00
6002 Turfgrass Establishment N 25 $ 15.00 | $ 375.00 | $ 550 |$ 13750 | $ 50.00 | $ 1,250.00
7001 Remove and Reset Existing Sign Post EACH 3 $ 220.00 | $ 660.00 | $ 802.00 | $ 2,406.00 | $ 284.00 | $ 852.00
Carl Belt, Inc. First Fruits Excavating, Inc Excavating Associates, Inc.
Bid v Bid v Bid v
AoQtB v AoQtB v AoQtB v
LPC County LPC N/A LPC N/A
ARVF v ARVF v ARVF v
TOTALBID: | $ 154,210.00 | $ 200,847.25 | $ 177,112.00

| HEREBY CERTIFY THE ABOVE IS A TRUE AND CORRECT SUMMARY OF THE PROPOSALS RECEIVED:

27 il

Matt |d|4’13y|, PE, Deputy‘sirector of Engineering
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