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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty Street Cumberland, MD 21502 

 

DATE:    February 04, 2025 

 

OPEN SESSION – 6:15 PM 

Pledge of Allegiance 

Roll Call 

Presentations 

1. Proposed Business Improvement District (BID) - Larry Jackson, DDC,  Restructuring Committee 

Approval of Minutes 

1. Approving the Closed Work Session Minutes, Open Work Session Minutes and Regular Session Minutes 

of January 21, 2025 and January 28, 2025 

Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

New Business 

(A) Resolutions 

1. Resolution R2025-02 (1 reading only) - Declaring the intent to reimburse expenditures paid with 

respect to projects generally identified as cross connections, hydrants and valves, SCADA 

upgrades, roofing, garage list, garage door replacements, Valley Street bridge design and street 

improvements from proceeds of "Reimbursement Bonds" in accordance with U.S. Treasury 

Regulation Section 1.150-2  

(B) Orders (Consent Agenda) 

1. Order 27,642 - authorizing the abatement of taxes and interest for City-owned properties  

2. Order 27,643 - lifting the provisions of Section 11-113 of the City Code to allow open containers 

of alcohol within a defined area of the downtown mall for the Hooley Pub Crawl from Noon on 

March 15, 2025 through 2 AM on March 16, 2025 from; notwithstanding, that open glass 

containers shall not be permitted 



3. Order 27,644 - authorizing the acceptance of a grant from the Maryland Department of Housing 

and Community Development (DHCD) in the amount of $25,000 to support Cumberland's Main 

Street Program (the Downtown Development Commission) 

4. Order 27,645 - declaring vehicles and equipment to be surplus for sale, trade-in or scrap 

5. Order 27,646 - authorizing the indefinite closure of the Queen City Underpass for cleaning, 

disinfection and maintenance, effective as of the date of this Order, during which a final 

determination will be made regarding the future of the Underpass with input from City Staff and 

CSX 

6. Order 27,647 - accepting the bid from Harbel, Inc., for the repairs to Bridge A-C-10 Marion 

Street Bridge (City Project 2023-12-BRDG) in the not to exceed amount of $253,220 and 

rejecting all other bids 

7. Order 27,648 - authorizing the renewal of the contract with Farrell Forestry, LLC to provide 

professional consulting forestry services to prepare for the FY25 timber sale for the Evitts Creek 

Watershed (City Project 2022-41-SRVC) for a one year term beginning February 2, 2025 in the 

amount not to exceed $30,000 

8. Order 27,649 - authorizing the execution of Change Order No. 6 with Triton Construction, for 

additional work not specified in the original contract consisting of different cast-in-place inlet 

structures due to utility conflicts with the originally proposed cast-in-place inlets, thin sidewalk 

pavers due to the grade and concrete border replacement, for the Baltimore Street Access Project 

(City Project 12-16-M) in the amount of $327,763.08, bringing the new contract value to 

$15,515,879.60 

9. Order 27,650 - authorizing the execution of Change Order No. 1 with Gwin, Dobson & Foreman 

for the final design of the Evitts Creek Phase IV - Interceptor Sewer to Pump Station Contract 

(City Project 06-08-S), for the review of the Erosion and Sediment Control Plan, in the not to 

exceed amount of $1,700 

10. Order 27,651 - authorizing the execution of an Interlocal Participation Agreement with the 

National Purchasing Cooperative, enabling the City of Cumberland to utilize the BuyBoard 

pricing agreement to obtain competitively bid contracts provided by BuyBoard, with a term 

beginning on the date of execution and automatically renewing for successive one-year terms 

unless sooner terminated in accordance with the provisions of the Agreement 

11. Order 27,652 - authorizing the execution of Change Order No. 1 with Excavating Associates due 

to additional quantities to perform the scope of work related to the paving required by the project 

for the South End Water Main Replacement Project (City Project No. 2-22-W) for an additional 

$556,473.99 bringing the total contact price not to exceed $4,953,353.99 

12. Order 27,653 - authorizing appointments to the Human Relations Commission 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  



File Attachments for Item:

1. Approving the Closed Work Session Minutes, Open Work Session Minutes and Regular Session 

Minutes of January 21, 2025 and January 28, 2025
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Mayor and City Council of Cumberland 
Closed Session Minutes 
City Hall, 57 N. Liberty Street, Cumberland, MD 21502             
2nd Floor Conference Room 
Tuesday, January 21, 2025; 4:30 p.m. 
  
The Mayor and City Council of Cumberland will meet in public session beginning at 
4:30 p.m. in the 2nd floor Conference Room of City Hall on Tuesday, January 21, 2025, 
for the purpose of immediately closing the meeting to receive legal advice regarding 
pending legislation and to receive legal advice relative to the proposal for the settlement 
of Juan A. Arrisueno, et al. v. Frederic L.J. Baker, et al., Circuit Court for Allegany 
County, Maryland, Case No. C-01-CV-23-000057 and to discuss the settlement with City 
staff.  The authority for the closure of the meeting is set forth in Section 3-305(b)(7) and 
(8) of the General Provisions Article of the Annotated Code of Maryland. 
 
MOTION: Motion to enter into Closed Session was made by Council Member Fraizer                       
seconded by Council Member Cioni, and was passed on a vote of 5-0. 
 
PRESENT:  Raymond M. Morriss, President; Council Members Richard Cioni, Jimmy 
Furstenberg, Brian Lepley and Eugene Fraizer 
 
ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; City Solicitor 
Michael Cohen 
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Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 
 

Tuesday, January 21, 2025; 5:15 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard Cioni, Eugene Frazier, 

James Furstenberg, Brian Lepley.   

ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; Chief 

Ternent, Michael Cohen; City Solicitor 

Media: Teresa McMinn, Cumberland Times-News and Hannah Fout, WCBC 

 
  
 

I. QUEEN CITY PEDESTRIAN UNDERPASS 

Mr. Silka initiated the discussion in regards to the pedestrian underpass and 

distributed photographs that were captured from the Police Department of the 

current conditions. He turned the discussion over to Chief Ternent who went on to 

explain that a lot of hours and payroll are spent daily maintaining the underpass and 

the last four to five months the conditions have progressively worsened. 

In the past year 114 cases have been created for various issues. The underpass is a 

CSX asset that is maintained by the City, and they are in favor of a temporary 

closure to clean and evaluate a path moving forward. There are known drainage 

issues, tar leaking from the ceilings and human waste being disposed, conditions 

that are hazardous and not acceptable for staff to be exposed to. 

It was suggested that an Order be added to the next Agenda for a temporary closure 

to restore the underpass to acceptable conditions, all of Council unanimously agreed. 



II. NATIONAL LEAGUE OF CITIES LINE WARRANTY PROGRAM 

 

Mr. Silka began a discussion regarding National League of Cities (NLC) line 

insurance and spoke of a customer who had a leak from the meter to her house 

which increased her bill to an amount she could not afford. The City did work with 

her on the amount but she still could not afford the cost to repair the line.  

The program for the NLC is a warranty program and is voluntary, so no cost for the 

City to offer to residents. The cost for the program would be added to the customer’s 

bill and 10% of the premium is collected by the City. The program employs its own 

contractors to fulfill the job and is available to anyone using City lines and is 

available for water, sewer and plumbing. 

A discussion ensued among all of Council and it was agreed to have an order and 

contract drafted for legal review. 

 

III. REVIEW OF THE PUBLIC MEETING AGENDA OF JANUARY 21, 2025 

 

 Mayor Morriss reviewed the Agenda with Council. 

 

 Mr. Silka referred Council to Ordinance 4005 and advised that a motion to 

substitute Exhibit A (Plat) is needed. Michael Cohen explained the reason for 

the modification. 

 

 Order 27, 636 pertains to The Gordian Group and their participation in the 

Maryland DGS project, this allows us to avoid bidding. 

 

 It was agreed by all to remove Order 27, 639 from the table until a consensus 

is reached and to schedule a meeting for public input. 

 

Mr. Silka recommends receiving input from staff and says that parking signs are 

not enforceable without a FT person to manage it. Currently the Wayfinding Plan 

is in progress, we want to avoid incurring duplicate expenses. 

 

A discussion ensued around the idea of a temporary sign for 30-minute parking 

and the issue of no enforcement to back it up. All of Council agreed that a 



meeting should be scheduled for the downtown staff and the public to voice 

their concerns or raise questions. 

 

 Orders 27, 639 and 27,640 will be removed from the agenda. 

 

IV. MAYOR AND CITY COUNCIL UPDATES 

 

 Groundhog Day will be celebrated on February 3, 2025 

 

 For the Wayfinding meeting renderings were presented with 3 different design 

ideas for signage for downtown. 

 

 

 PACE took last week and was well-received by those who attended. A meeting 

took place with the USDA and the Governor’s staff to discuss the issues we are 

facing at the water treatment plant as well as discussing funding for the project 

which is pushing $45 Million. Key speakers highlighted issues the State is facing 

and budget deficit. 

 

 The Greater Cumberland Committee held a meeting to discuss housing 

opportunities and how to help first time home buyers. Garrett County discussed 

their strategies as well. 

 

V. ADJOURNMENT 

 

  With no further business at hand, the meeting adjourned at 6:05 p.m. 

   Respectfully Submitted, 

 

  Allison K. Layton 

  City Clerk 

 

 

  Minutes approved on_________________ 
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MINUTES  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    January 21, 2025 

 

 

I. OPEN SESSION – 6:15 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call 

 

PRESENT: 

 

                   Council Member Richard J. “Rock” Cioni 

                   Council Member Eugene T. Frazier 

      Council Member James L. Furstenberg, III 

       Council Member Brian R. Lepley 

       President Raymond M. Morriss,  

 

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; 

Shannon Adams, Fire Chief; Chief Ternent;  

 

 

 

 



 

IV. Statement of Closed Meeting 

 

The Mayor and City Council of Cumberland will meet in public session beginning at 

4:30 p.m. in the 2nd floor Conference Room of City Hall on Tuesday, January 21, 2025, 

for the purpose of immediately closing the meeting to receive legal advice regarding 

pending legislation and to receive legal advice relative to the proposal for the settlement 

of Juan A. Arrisueno, et al. v. Frederic L.J. Baker, et al., Circuit Court for Allegany 

County, Maryland, Case No. C-01-CV-23-000057 and to discuss the settlement with City 

staff.  The authority for the closure of the meeting is set forth in Section 3-305(b)(7) and 

(8) of the General Provisions Article of the Annotated Code of Maryland. 

 

IV. Director’s Reports 

Motion to accept the reports was made by Council Member Frazier, seconded by 

Council Member Cioni, and was passed on a vote of 5-0. 

(A) Administrative Services 

1. Administrative Services Monthly Reports for December 2024 

 

(B)  Public Works 

1. Maintenance Division Monthly Report for December 2024 

 

(C)  Fire 

1. Fire Department Monthly Report for December 2024 

 

(D)  Police 

1. Police Department Monthly Report for December 2024 

 

V. Approval of Minutes 

Motion to approve the minutes was made by Council Member Lepley, seconded 

by Council Member Furstenberg, and was passed on a vote of 5-0 

1. Approving the Closed Work Session Minutes, Open Work Session Minutes and 

Regular Session Minutes for January 7, 2025 

 

VI. Public Comments- – FOR AGENDA ITEMS ONLY. All public comments 

are limited to 5 minutes per person. 

 

Dana Tinnen signed up but opted not to speak 



 

VII. Unfinished Business 

 

(A) Ordinances 

 

1. Ordinance 4003 (2nd and 3rd readings) - authorizing the transfer of 424 

Cumberland Street to Sandra Marin for the purchase price of $29,000 

SECOND READING:  The ordinance was submitted in title only for 

its second reading.  Motion to approve the reading was made by 

Council Member Cioni, seconded by Council Member Frazier, and 

was passed on a vote of 5-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

THIRD READING:  The ordinance was submitted in title only for its 

third reading and was passed on a vote of 5-0.  

2. Ordinance 4004 (2nd and 3rd readings) - authorizing the transfer of 921 

Lexington Avenue to Jesse Martin for the purchase price of $19,200 

 

SECOND READING:  The ordinance was submitted in title only for 

its second reading.  Motion to approve the reading was made by 

Council Member Furstenberg, seconded by Council Member Lepley, 

and was passed on a vote of 5-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

THIRD READING:  The ordinance was submitted in title only for its 

third reading and was passed on a vote of 5-0.  

 

Motion to amend Exhibit A of Ordinance 4005 was made by Council 

Member Lepley, seconded by Council Member Furstenberg and was 

passed on a vote of 5-0 

 

3. Ordinance 4005 (2nd and 3rd readings) - providing for the closure of (1) 

a portion of an unnamed alley between Cecelia Street and Williams 

Street, running from the property line of a parcel owned by Emily 

White and Diane White, intersecting with the unnamed alley to the 

Eastern boundary line of land owned by Cumberland Gateway Real 



Estate LLC and (2) a portion of another unnamed alley running from 

the Southern right of way line of Cecelia Street, South 81.01 feet on its 

East side and 72.9 feet on its West side, the portions of said alleys 

being located in the City of Cumberland, Allegany County, Maryland 

 

SECOND READING:  The ordinance was submitted in title only for 

its second reading.  Motion to approve the reading was made by 

Council Member Fraizer, seconded by Council Member Furstenberg, 

and was passed on a vote of 5-0. 

Mayor Morriss called for questions or comments. Being none, the 

ordinance was moved to its third reading. 

THIRD READING:  The ordinance was submitted in title only for its 

third reading and was passed on a vote of 5-0.  

 

   

(A) Orders (Consent Agenda) 

 

Motion to take Order No. 27,616 off the table was made by Council 

Member Lepley, seconded by Council Member Cioni, and was passed on 

a vote of 5-0 

 

Motion to accept Order No. 27,616 was made, motion did not pass 

 

 

VIII. New Business 

 

(A) Resolutions 

 

1. Resolution R2025-01 (1 reading only) - A resolution of the Mayor and 

City Council of Cumberland supporting the passage and enrollment 

of the Maryland Railway Safety Act 

 

READING:  The resolution was submitted in title only for its reading.  

Motion to approve the resolution was made by Council Member 

Fraizer, seconded by Council Member Furstenberg, and was passed 

on a vote of 5-0. 

 



(B) Orders (Consent Agenda) 

 

Motion to remove Order No’s. 27,639 and 27,640 from the Agenda was 

made by Council Member Lepley, seconded by Council Member Fraizer 

and was passed on a vote of 5-0 

 

Mr. Silka reviewed each item on the Consent Agenda, and Mayor Morriss called 

for questions or comments.  Motion to approve each item was made by Council 

Member Furstenberg, seconded by Council Member Fraizer, and was passed on 

a vote of 5-0. 

Order 27,633 - authorizing the Chief of Police to enter into a Memorandum of 

Understanding with the District Court of Maryland continuing the Department’s 

ability to access the Court’s online On-View Arrest forms for a term from April 1, 

2025 through March 31, 2028, with up to three extension options of one year each 

at the sole discretion of the AOC 

2. Order 27,634 - authorizing the Chief of Police to donate on behalf of the City of 

Cumberland, $1,000 per recruit, for a total of $2,000, to the Antietam Volunteer 

Fire Department, which generously allowed our recruits to be housed at their 

facility while attending the police academy, with this donation reflecting our 

appreciation for their generosity and our commitment to maintaining a strong 

and positive relationship with their organization 

3. Order 27,635 - declaring vehicles and equipment to be surplus for sale, trade-in 

or scrap 

4. Order 27,636 - authorizing the execution of an  “Intent to Participate in 

Cooperative Procurement of Maryland DGS Contract Number DGS-22-300-JOC” 

Agreement between The Gordian Group and the Mayor and City Council of 

Cumberland, allowing the City of Cumberland to obtain competitively bid 

contracts by utilizing the services provided by Gordian, with a term beginning 

on the date of execution and expiring on October 26, 2027 

5. Order 27,637 - authorizing the Chief of Police to accept a FY24 Edward Byrne 

Memorial Justice Assistance Grant award in the amount of $11,442 to be used to 

purchase Active Assailant Response Equipment for patrol officers 

6. Order 27,638 - authorizing the Chief of Police to accept the FY25 Entertainment 

Security Grant in the amount of $25,875, which will be utilized to provide 

funding for officers to attend community events and conduct foot and bike 

patrols 



7. Order 27, 641 - authorizing appointments to the Downtown Development 

Commission  

Public Comments 

All public comments are limited to 5 minutes per person, no comments were made. 

Frank Clark  distributed a handout to the Mayor and City Council members and 

went on to discuss the abandoned project at the former Memorial Hospital site 

and made the suggestion of converting the land in to building lots. He feels due 

to the high demand for housing in the area a house would sell quickly. He 

suggested feedback from Realtors and Builders on the kind of housing ideas. 

Mayor Morriss thanked Frank for sharing his thoughts and updated that the 

current RFP in place is to receive feedback from builders. 

Larry Jackson  signed up but left the meeting 

Max Green  thanked the Mayor and City Council for their support on the West 

Side to expand green space. The garden spots are ready and should be assigned 

by March. He also inquired about the availability of a grant for $93K for lighting 

on Washington Street. And lastly, he acknowledged the parking issues that are 

faced downtown but believes that it is too early to implement enforcement at this 

time. 

Dana Tinnen  greeted all in attendance and spoke of the proposal for a position 

for a youth program and events coordinator. The position will strengthen 

community relations, build city resources and partnerships locally and 

nationally, assist youth programs and boost the City’s GDP. The position will 

support faith youth programs such as Souls Won Outreach, Allegany NAACP, 

City Reach and programs for the Hunters, Warriors and Renegades. All of these 

programs attract new tax payers. The position is connected to local events that 

can attract 10,000 people and revenue $5 Million per weekend.  He states that 

$25,000 from the City would allow organizers to promote and book talent to 

boost the economy. 

Lynette Akinson – signed up but passed on speaking 

 

XI. Adjournment  

With no further business at hand, the meeting adjourned at 6:52 p.m. 

 

 Minutes approved on________________________ 



 

Raymond M. Morriss, Mayor ___________________________ 

 

ATTEST: Allison K. Layton, City Clerk ___________________________ 
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MINUTES  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    January 28, 2025 

 

 

I. OPEN SESSION – 6:15 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call 

 

PRESENT: 

 

                   Council Member Richard J. “Rock” Cioni 

                   Council Member Eugene T. Frazier 

      Council Member James L. Furstenberg, III 

       Council Member Brian R. Lepley 

       President Raymond M. Morriss,  

 

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City Clerk; 

Michael Cohen, City Solicitor; Chief Ternent 

 

 

Mayor Morriss welcomed all attendees and their input concerning the parking issues 

on Baltimore Street. 



IV.  

Hayden Ort-Ulm – representing his business Basecamp Coffee in the Rosenbaum 

Building feels that ParkMobile will dissuade patrons from visiting downtown. It was 

his impression that one of the reasons for the renovation was to allow customers to 

park and quickly access a business. He feels that the Wayfinding signage and One-

hour parking would allow for easy access and the ParkMobile signage will cause 

conflict. Affordable parking options also need to be available for business 

employees. He remarked on the positive traffic that downtown is receiving and feels 

implementing parking fees should be considered after businesses have had more 

time to recover following the re-opening. 

Mary Beth Pirolozzi – expressed that the renovation is beautiful and she is excited 

for the success of downtown. Noting the struggle businesses have experienced with 

three years of COVID and the renovation this decision is too impulsive and will 

discourage visitation. Employees parking for extended periods of time should be 

addressed by the business owner. 

John Wunderlick – thanked the Mayor and City Council for providing the public the 

opportunity to speak. He mentioned Frostburg having parking meters and the app 

and within months they were eliminated. He inquired as to why and was told the 

decision was due to receiving negative feedback and they reverted back to 2-hour 

parking signs and monitor the parking with cameras. 

Jan Wundrlick – thanked the Mayor and City Council for their time to allow the 

public to speak on this issue. She mentioned the parking on Centre and Liberty 

Streets with 10-20 minutes and 1-hour free and does not feel fees for all parking are 

necessary. Parking is free on weekends and evenings but during the day you would 

be resorted to and app to patron businesses. She mentioned current parking ticket 

rates of $25 and if not paid in 30 days an additional charge of $25-30 with no 

forgiveness is applied. This is not an incentive to return if you are faced with those 

fees. 

Becky and Tom Ferelmen – discussed the impact paid parking can have on local 

businesses and addressed negative affects these policies had in various cities across 

the US, some which have a greater population than Cumberland.  A few areas cited 

were Princeton, NJ, Coldwell, ID, Hickory, NC, Battleboro, VT, Haverhill, MA, El 

Paso, TX, Davis, CA. The implementation of paid parking caused a significant 

decline in customer visitation and revenue.  

If communities with greater population than Cumberland struggle with these 

changes, Cumberland is more likely to face greater challenges due to the declined 

population. With the easy access to downtown from I-68, the C&O path and the 

Great Allegany Passage draw outdoor enthusiasts who contribute to the City 

revenue. The Western Maryland Scenic Railroad attracted 32K visitors in one year, 



and 36K cyclists, illustrating the importance of tourism. Tom referred to his gallery 

and noted that they have received visitors from Richmond, Rockville, Morgantown, 

Pittsburgh, Hagerstown and Frederick.  The implementation of paid parking could 

be detrimental to this trend and discourage visitation in the future.  

Gayle Griffith – thanked the Mayor and City Council for allowing the public express 

concerns. She went on to explain that in the 1980’s the Book Centre was being 

opened on N. Centre Street and had significant response in that location. Street 

parking in front of the location was very valuable to the business and she was very 

supportive of the plans to reopen Baltimore Street. With less than 2- months of traffic 

since the re-opening, she feels it is a bit presumptive to implement parking fees. She 

suggests booting offenders abusing parking and feels that more time is needed to see 

what kind of visitation is experienced during warmer weather. 

Chris Meyers –  a resident and business owner on Liberty Street, greeted the Mayor 

and City Council and mentioned his disappointment of no copy of the intended 

implemented parking Ordinance or supporting data for public review. He went on 

to express his opinion of confusion with parking signs and parking times on 

different streets and stated that standardized parking throughout the City would 

simplify any confusion. He also, mentioned a known parking issue with downtown 

employees on streets other than Baltimore Street, which is where the parking 

concern is. If enforcement is being pursued for one street it should be pursued for all 

of the downtown streets along with adequate lighting. He went on to add that 

residential parking has not been addressed as was already brought up at a previous 

meeting.  A Handicap person can park anywhere for uncertain amounts of time with 

a permit and this Ordinance does not address this issue. 

Rob Fout – owner of the gun shop in Ridgeley, wanted to be sure the problem is 

being solved. He went on to add that parking is an asset and the value is determined 

by who parks there. Increased patronage determines this value. Parking spots being 

appropriated for 8 hours could be converted in to 16 customers visiting a business. 

His recommendation is for 1-hour free with validation by an app that is validated by 

a business, the next 30 minutes would be a $1, second hour would be $5, third hour 

$10, fourth hour $20 

 

Larry Jackson – greeted Mayor and City Council thanking them for allowing time to 

hear concerns from residents and went on to say that the DDC was concerned with 

the parking Ordinance because they were not included in the decision process. He 

pointed out the complaints of people abusing parking spaces and brought up the fact 

that this is not the case because there is currently nothing posted indicating this is 

not allowed. He suggested using ParkMobile for off street parking lots and for on 

street parking, consistent signage indicating the terms. This eliminates the concerns 

for those who may not want or feel comfortable using an App. He is concerned 



about discouraging people from returning downtown despite the positive feedback 

and response being received. 

Becky McClarren – expressed that being a part of the committee that oversaw the 

project was very thrilling to observe. She feels some time should be taken before 

implementing parking and stated that perception is reality, and charging parking is 

not very welcoming to our community. 

Ed Mullaney – business owner and Chair of Let’s Beautify Cumberland (LBC) 

suggested the creation of a parking advisory group to create additional parking. He 

went on to mention that he spent some time looking in to those parking for extended 

periods of time and addressed the concern with them. With a lot of other issues 

being faced with downtown, implementing parking fees should not be taking place 

at this time. 

John Michaels – assistant director for resources for independents, an advocacy group 

for individuals with disabilities and a commissioner for disabilities for the State of 

Maryland. On a recent visit to Baltimore Street, it was noted that of the 16 total 

spaces, only 2 are designated as handicapped and he would like to see a total of 8 

spaces. He went on to explain the issues one would face parking in a garage with 

mobility issues. He explained that he would like to conduct an accessibility survey 

by placing elected officials in wheelchairs to experience the challenges faced 

navigating downtown with those obstacles. 

 

Donna Monteleone – spoke of her business that was not affected by the construction 

but since the reopening has experienced a significant increase in business. She feels it 

would be discouraging to enforce parking fees at this time.  

Adrienne Monroe – advises she has been a part of downtown since she was 15. Her 

father owns M&M Bake shop and she has never experienced Baltimore Street being 

open and says that clientele has increased since the opening. During the construction 

the shop suffered sales and faced the thought of having to possibly close, now that 

the street is opened up, they are starting to see an increase and fear charging for 

accessible parking will turn customers away that come from all over to support the 

shop. 

 

Frank Fry – with Morton’s Jewelry Store has been on Baltimore Street since 1934 

and has repeatedly heard the complaints concerning parking. He expressed his 

enthusiasm with the current influx in traffic to the mall and feels that charging for 

parking takes that opportunity away. He feels that the parking App will be difficult 

for most senior citizens to use and suggests free short-term parking for 1 hour. 



 

 

XI. Adjournment  

With no further business at hand, the meeting adjourned at 6:00 p.m. 

 

 Minutes approved on________________________ 

 

Raymond M. Morriss, Mayor ___________________________ 

 

ATTEST: Allison K. Layton, City Clerk ___________________________ 
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. Resolution R2025-02 (1 reading only) - Declaring the intent to reimburse expenditures paid with respect

to projects generally identified as cross connections, hydrants and valves, SCADA upgrades, roofing, 

garage list, garage door replacements, Valley Street bridge design and street improvements from proceeds

of "Reimbursement Bonds" in accordance with U.S. Treasury Regulation Section 1.150-2 
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RESOLUTION NO. R2025-02  

 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND ENTITLED 

A RESOLUTION DECLARING THE OFFICIAL INTENT OF MAYOR AND CITY 

COUNCIL OF CUMBERLAND TO REIMBURSE EXPENDITURES PAID WITH 

RESPECT TO PROJECTS GENERALLY IDENTIFIED AS CROSS CONNECTIONS, 

HYDRANTS AND VALVES, SCADA UPGRADES, ROOFING, GARAGE LIFT, 

GARAGE DOOR REPLACEMENTS, VALLEY STREET BRIDGE DESIGN, AND 

STREET IMPROVEMENTS FROM PROCEEDS OF “REIMBURSEMENT BONDS” IN 

ACCORDANCE WITH U.S. TREASURY REGULATION SECTION 1.150-2. 

RECITALS 

 

 

 1. Pursuant to appropriations provided for in the fiscal year 2025 budget, Mayor and 

City Council of Cumberland, a Maryland municipal corporation (the “City”), has or will be (i) 

acquiring and installing cross connections, hydrants and valves, SCADA upgrades, roofing, garage 

lift, garage door replacements and Valley Street bridge design, and (ii) completing street 

improvements (collectively, the “Projects” or, individually, a “Project”). 

 2. The City anticipates borrowing money for costs of the Projects, such borrowing to be 

evidenced by one or more series of general obligation bonds or other evidence of indebtedness to be 

issued by the City (collectively, or individually by series, the “Bonds”). 

 3. The City reasonably expects to spend City funds on costs of the Projects prior to 

issuance of the Bonds or any interim financing issued or incurred by the City in anticipation of the 

Bonds, and (i) to reimburse the City from proceeds of the Bonds for all or a portion of such previously 

paid costs of the Projects, and/or (ii) to use proceeds of the Bonds to refinance all or a portion of any 
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interim borrowing issued or incurred by the City that is applied to reimburse the City for previously 

paid costs of the Projects. 

4. Section 1.150-2 of the U.S. Treasury Regulations (the “Reimbursement Regulations”) 

provides that local governments funding “original expenditures” intended to be reimbursed from the 

proceeds of tax-exempt “obligations” must make a declaration of “official intent” in order to qualify 

such original expenditures for reimbursement from a “reimbursement bond”, all within the meaning 

of the Reimbursement Regulations. 

 5. The City is an “issuer” for purposes of the Reimbursement Regulations and wishes 

to adopt this Resolution for the purpose of evidencing the clear and official intent of the City to 

reimburse from reimbursement bond proceeds (meaning the Bonds or any interim financing issued 

or incurred in anticipation of the Bonds) original expenditures paid for costs of the Projects. 

 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT: 

SECTION 1. (a) The Recitals to this Resolution are deemed a substantive part of this 

Resolution and are incorporated by reference herein, and capitalized terms defined in the Recitals 

to this Resolution and not otherwise defined herein will have the meanings given to such terms in 

the Recitals hereto.  

(b) References in this Resolution to the Projects shall be deemed to include any 

changes in the scope of activities of a Project made by the City in accordance with applicable 

budgetary or other law, including (without limitation) in future fiscal years.  References in this 

Resolution to costs of the Projects shall be deemed to be to expenditures that constitute capital 

expenditures and, to the extent applicable, (i) costs of issuance of any borrowing related to any 

Project and (ii) capitalized interest. 
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SECTION 2.  In accordance with the Reimbursement Regulations, the Mayor and City 

Council of the City hereby makes this declaration of its reasonable expectation that the City will 

(i) expend money to pay costs of the Projects prior to the issuance of the Bonds (or any interim 

financing issued or incurred in anticipation of the Bonds), and (ii) use proceeds of the Bonds (or 

such interim financing), which Bonds (or such interim financing) will qualify as a “reimbursement 

bond” for purposes of the Reimbursement Regulations, to reimburse all or a portion of such 

previously paid costs of the Projects.  This Resolution is intended to be a declaration of official 

intent within the meaning of the Reimbursement Regulations. 

SECTION 3. The maximum principal amount of the Bonds expected to be issued for the 

Projects (and the maximum principal amount of any interim financing to be issued or incurred in 

anticipation of the Bonds) is Two Million One Hundred Seventy-Seven Thousand Six Hundred 

Fifty-Nine Dollars ($2,177,659); such specified maximum principal amount applies, to the extent 

applicable, both to any Bonds issued for such Projects and to any interim financing issued or 

incurred for such Projects. 

SECTION 4. The provisions of this Resolution shall be liberally construed in order to 

effectuate the transactions contemplated by this Resolution. 

[CONTINUED ON FOLLOWING PAGE] 
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 SECTION 5.   This Resolution shall take effect from the date of its adoption. 

      MAYOR AND CITY COUNCIL 

      OF CUMBERLAND 

 

(SEAL)            

      _____________________________________ 

            Raymond M. Morriss, Mayor 

 

ATTEST: 

       

 

_____________________________   

Allison K. Layton 

City Clerk 

 

       

Introduced:  ____________________________________, 2025 

 

Adopted:     ____________________________________, 2025 

 

  Votes for adoption:_______________ 

  Votes against adoption:____________ 

  Abstentions:_____________________ 

 

Effective:    ____________________________________, 2025 
 
 

 



File Attachments for Item:

. Order 27,642 - authorizing the abatement of taxes and interest for City-owned properties



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
  

ORDER NO.  _27,642_                            DATE:    February 4, 2025_ 

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

 

THAT, the City Comptroller be and is hereby authorized to abate City 

Real Property taxes, interest and utilities owed for the following properties and 

tax years listed: 

Address Tax Acct. 

No. 

Tax Years Total Tax 

Amount 

Total 

Interest 

Water/Sewer Total 

425 Central Avenue 22-008277 2023-2024 $621.22 $114.42 $0.00 $735.64 

415 Central Avenue 22-011782 2023-2024 $38.14 $8.39 $0.00 $46.53 

921 Lexington Avenue 04-040813 2021-2024 $974.74 $545.86 $0.00 $1520.60 

413 Central Avenue 22-015427 2022-2024 $702.44 $231.52 $0.00 $933.96 

411 Central Avenue 22-002740 2022-2024 $15.90 $5.40 $0.00 $21.30 

212 Baltimore Avenue 23-012413 2022-2024 $1977.38 $672.14 $0.00 $2649.52 

445 Waverly Terrace 22-005863 2016-2024 $2168.09 $2214.65 $0.00 $4425.03 

424 Cumberland Street 06-041515 2021-2024 $1810.69 $858.30 $0.00 $2668.99 

443 Central Avenue 22-007998 2020-2024 $1160.50 $655.12 $1401.96 $1815.62 

112 Springdale Street 04-014502 2020-2024 $1279.18 $814.48 $0.00 $2093.66 

8 Marion Street 35-001727 2013-2024 $3639.08 $4922.04 $585.64 $8561.12 

Totals   $14,387.36  $11,042.32  $1987.60  $25,471.97  

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 
   





























File Attachments for Item:

. Order 27,643 - lifting the provisions of Section 11-113 of the City Code to allow open containers of 

alcohol within a defined area of the downtown mall for the Hooley Pub Crawl from Noon on March 15, 

2025 through 2 AM on March 16, 2025 from; notwithstanding, that open glass containers shall not be 

permitted



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.     _27,643_                             DATE:    _ February 4, 2025___ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland,  

 THAT, the provisions of Section 11-113 of the City Code, entitled “Open 

Containers of Alcohol,” be and are hereby lifted for the Hooley Pub Crawl beginning on 

March 15, 2025 at 12:00 p.m. through 2:00 a.m. on March 16, 2025, within the confines of 

the following areas:  

 

 Mechanic at Bedford Street south to Wineow Street; 

 Wineow Street to Winston Street to Centre Street; 

 Centre Street to Harrison Street 

 Harrison Street East to Queen City Drive 

 Queen City Drive north to Baltimore Street; 

 Baltimore Street west to George Street; 

 George Street north to Butler Alley;  

 Butler Alley to Centre Street; 

 Centre Street from Frederick Street north to 171 North Centre Street 

 Bedford Street from Centre Street to Mechanic St. 

 Extension off of Queen City Drive to Queen City Pavement/Gulf Memorial Drive. 

 

Notwithstanding the foregoing, open glass containers shall not be permitted in the area 

defined above and Section 11-113 (a) of the City Code shall remain in force and effect as 

to glass open containers of alcoholic beverages in that area.  

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

*Map attached 





File Attachments for Item:

. Order 27,644 - authorizing the acceptance of a grant from the Maryland Department of Housing and 

Community Development (DHCD) in the amount of $25,000 to support Cumberland's Main Street 

Program (the Downtown Development Commission)



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,644                      DATE:   February 4, 2025 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

 

THAT, the Mayor be and is hereby authorized to execute a grant agreement with 

the MD Department of Housing and Community Development (DHCD) regarding 

DHCD’s provision of a total amount not-to-exceed Twenty Five Thousand Dollars 

($25,000) in grant funds to the City to be used to support marketing and advertising efforts 

in conjunction with the Cumberland Main Street Program; and 

BE IT FURTHER ORDERED, that the City Comptroller be and is hereby 

authorized to accept these funds. 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 
 

 

 

































File Attachments for Item:

. Order 27,645 - declaring vehicles and equipment to be surplus for sale, trade-in or scrap



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  __27,645_                          DATE:   _February 4, 2025_ 
 

WHEREAS, the Mayor and City Council of Cumberland is the record owner of 

certain vehicles and equipment that has been determined to be of no further value to the 

City; and 

WHEREAS, the Mayor and City Council desire to dispose of said vehicles and 

equipment; 

IT IS THEREFORE ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT, the following vehicles and equipment are hereby declared to be 

surplus property and authorized for sale, trade in, scrap or disposal: 

Item No. Department Item Description Model/Serial No. 

900 Veh. Maint. 2011 FORD RANGER 1FTLR4FEXBPA63355 

223 Street 1999 CHEVROLET CAB/CHASSIS 
W/COMPRESSOR 

1GBHC34FXXF042374 

Gator P&R 2007 JOHN DEERE GATOR W04X2XD014774 

398 Water Dis. 1997 AGCO TRACTOR 4X4 MODEL 6670 1195 

216 Street GMC SIERRA 2500 4WD 1GD22ZCG0BZ369516 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 



Council Agenda Summary 
 

Meeting Date: February 4, 2025 

Key Staff Contact: Brian Broadwater 

 

Item Title:  

Surplus of Vehicles and Equipment 

Summary of project/issue/purchase/contract, etc for Council: 

Recommendation to declare the following vehicles and/or equipment as surplus property and authorized 
for sale, trade in or scrap:  

900 Veh. Maint. 2011 FORD RANGER 1FTLR4FEXBPA63355 

223 Street 1999 CHEVROLET CAB/CHASSIS 
W/COMPRESSOR 

1GBHC34FXXF042374 

Gator P&R 2007 JOHN DEERE GATOR W04X2XD014774 

398 Water Dis. 1997 AGCO TRACTOR 4X4 MODEL 
6670 

1195 

216 Street GMC SIERRA 2500 4WD 1GD22ZCG0BZ369516 

 

 

 

 

Amount of Award: NA 

Budget number: NA 

Grant, bond, etc. reference: NA 

 



File Attachments for Item:

. Order 27,646 - authorizing the indefinite closure of the Queen City Underpass for cleaning, disinfection 

and maintenance, effective as of the date of this Order, during which a final determination will be made 

regarding the future of the Underpass with input from City Staff and CSX



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
  

ORDER NO.  _27,646_                            DATE:    February 4, 2025_ 

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

 

THAT, the indefinite closure of the Queen City Underpass for cleaning, 

disinfection and maintenance be and is hereby approved, effective as of the 

date of this Order; and 

BE IT FURTHER ORDERED THAT, during said closure a final 

determination will be made regarding the future of the Underpass with input 

from City Staff and CSX. 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 
   



File Attachments for Item:

. Order 27,647 - accepting the bid from Harbel, Inc., for the repairs to Bridge A-C-10 Marion Street 

Bridge (City Project 2023-12-BRDG) in the not to exceed amount of $253,220 and rejecting all other bids



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  27,647                           DATE:    February 4, 2025 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the bid from Harbel, Inc., 11521 Milnor Avenue/PO BOX 358, Cumberland 

MD 21502, for the repairs to Bridge A-C-10 Marion Street Bridge (City Project 2023-12-

BRDG) be and is hereby accepted in the amount not-to-exceed Two Hundred Fifty Three 

Thousand Two Hundred Twenty Dollars and No Cents ($253,220.00); and 

BE IT FURTHER ORDERED THAT, all other proposals received for this project be 

and are hereby rejected. 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Order of bids: 

Harbel, Inc. $253,220.00 

Legend Painting, Inc. $600,050.00 

Mar-Allen Concrete Products, Inc. $514,950.10 

 

 

 
 

Budget: 

115.GP1.63000 

  



Council Agenda Summary 
 

Meeting Date: 2/4/2025 

Key Staff Contact: Matt Idleman, P.E. 

 

Item Title: 

Award Repairs to Bridge A-C-10 Marion Street Bridge, City Project # 2023-12-BRDG 

Summary of project/issue/purchase/contract, etc for Council: 

Award Repairs to Bridge A-C-10 Marion Street Bridge Contract to low responsive bidder, Harbel, Inc., in 
the lump sum cost of $253,220.00. 

This project involves various repairs on Marion Street Bridge including repair of delaminated and loose 
concrete and spalls at substructure and superstructure components, and associated traffic control 
measures. 

This project was advertised for bid on 11/20/24. Bids closed on 12/18/24, with three qualified bid being 
received. The low bidder was Harbel Inc., with an acceptable bid of $253,220.00. Other bids ranged from 
$514,950.10 to $600,050.00 

The project is budgeted for this fiscal year, and utilizes City Funds. 

 

Amount of Award: $253,220.00 

Budget number: 115.GP1.63000 

Grant, bond, etc. reference: City Funds 





File Attachments for Item:

. Order 27,648 - authorizing the renewal of the contract with Farrell Forestry, LLC to provide 

professional consulting forestry services to prepare for the FY25 timber sale for the Evitts Creek 

Watershed (City Project 2022-41-SRVC) for a one year term beginning February 2, 2025 in the amount 

not to exceed $30,000



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  ___27,648_                          DATE:    February 4, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the contract renewal with Farrell Forestry LLC, 17205 Dutch Hollow Road, 

Mount Savage, MD 21545, to provide professional consulting forestry services to conduct 

an herbicide treatment to control the invasive species and to mark, tally and identify the 

trees to be harvested on 40-acres for the FY25 timber sale for the Evitts Creek Watershed 

(City Project 2022-41-SRVC) for a one year term beginning February 2, 2025 be and is 

hereby accepted in the amount not-to-exceed Thirty Thousand Dollars and No Cents 

($30,000.00). 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 
Budget:  002.220.20100 

 

 

 

 













File Attachments for Item:

. Order 27,649 - authorizing the execution of Change Order No. 6 with Triton Construction, for additional

work not specified in the original contract consisting of different cast-in-place inlet structures due to 

utility conflicts with the originally proposed cast-in-place inlets, thin sidewalk pavers due to the grade and

concrete border replacement, for the Baltimore Street Access Project (City Project 12-16-M) in the 

amount of $327,763.08, bringing the new contract value to $15,515,879.60



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,649                                                    DATE:    February 4, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 6 with Triton Construction, PO BOX 1360, 1944 Winfield Road, Saint Albans, WV 

25177, for additional work not specified in the original contract consisting of different cast-

in-place inlet structures due to utility conflicts with the originally proposed cast-in-place 

inlets, thin sidewalk pavers due to the grade and concrete border replacement, for the 

Baltimore Street Access Project (City Project 12-16-M) in the amount of Three Hundred 

Twenty Seven Thousand Seven Hundred Sixty Three Dollars and Eight Cents 

($327,763.08), bringing the new contract value to Fifteen Million, Five Hundred Fifteen 

Thousand Eight Hundred Seventy Nine Dollars and Sixty Cents ($15,515,879.60). 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

Triton Construction Contract Price 

Original Contract Price $14,638,500.00 

Change Order No. 1 $98,775.00 

Change Order No. 2 $45,160.00 

Change Order No. 3 $120,225.94 

Change Order No. 4 $17,459.80 

Change Order No. 5 $267,995.78 

Change Order No. 6 $327,763.08 

Total Contract Value after CO 5 $15,515,879.60 

 

Budget: 115.099M.6300T  

 



Council Agenda Summary 
 

Meeting Date: 2/4/2025 

Key Staff Contact: Matt Idleman, P.E. 

 

Item Title: 

Change Order No. 6 to Baltimore Street Access Project, 12-16-M    

Summary of project/issue/purchase/contract, etc for Council: 

This change order is to add work not specified in the original contract in the amount of $327,763.08 in 

order to meet the new requirements of the project. This work consists of different cast-in-place inlet 

structures due to utility conflicts with the originally proposed cast-in-place inlets, thin sidewalk pavers 

due to the grade at certain locations, and concrete border replacement that runs along all buildings within 

the project LOD (for those that had broken/deteriorated). This totals an increase of $327,753.08 in the 

project. 

This will increase the total contract price from $15,188,116.52 to $15,515,879.60 

This change order will be paid with TAP Funds, and City Funds for the TAP Match 

 

Amount of Award: $327,753.08 

Budget number: 115.099M.6300T 

Grant, bond, etc. reference: City Funds, TAP 







































































































OOC025 Rev 12-15-2021 

DISCOVERED BY: David Mitchell (Project Engineer)

ENGINE"ER'S COST ESTIMATE: $52,417.44 

ENGINEER'S TIME ESTIMATE: 0

CONTRACTOR'S SUBMITTAL: Total($): 55,819.49 

PRICE BREAKDOWN: I✓ I see Attachments (Optional)

TYPE OF VARIANCE: (Select all that apply)

D Bid Unit Price I✓ I Current Cost

D Small Quantity D Force Account 

I✓ I See Independent Engineer's Estimate 

D Specification: 

EXPLANATION OF VARIANCE: 

Discovery Date: 12/04/2023 

Date: 01/16/2024 

Type: Calendar Days

Date Received: 09/26/2024 

I✓ !comprehensive Breakdown

I✓ I special/Difficult. Conditions

6. Explain why the Contractor's Price Breakdown differs from the Engineer's Estimate:

The contractor's price breakdown compared favorably with our estimate. Though 6% higher 

than our computed cost, their breakdown was complete and accurate. 

7. Explain what condition caused the New Item Cost to be more than the Price Index Average:

The SHA Price Index could not be used for comparison, as this is a specialty item. However, the 

contractor provided a detailed cost breakdown to compare with our estimate. 

8. Explain what was missing and/or different from a Redline Engineer's Estimate:

Not associated with a Red Line Revision. 

NEGOTIATIONS: Yes Date Began: 

NEEDS FHWA CONCURRENCE: 

TIME EXTENSION: 

Number of Days: 

Date Complete: 

Q Yes @ No 

Q Yes {!) No 

@ Calendar Days: 0 Q Working Days: 

D Compensable: D Non-Compensable: 

2 

















File Attachments for Item:

. Order 27,650 - authorizing the execution of Change Order No. 1 with Gwin, Dobson & Foreman for the 

final design of the Evitts Creek Phase IV - Interceptor Sewer to Pump Station Contract (City Project 06-

08-S), for the review of the Erosion and Sediment Control Plan, in the not to exceed amount of $1,700



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,650_                    DATE:   February 4, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 1 with Gwin, Dobson & Foreman, Inc., 3121 Fairway Drive, Altoona, PA 16602, 

to provide Final Design Services for the Evitts Creek Phase IV – Interceptor Sewer to Pump 

Station Contract for review of the Erosion and Sediment Control Plan (City Project 06-08-

S) be and is hereby accepted in the amount not to exceed Seventeen Hundred Dollars and 

No Cents ($1,700.00). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

003.399.SS4.63000 

 

 

 
  

Original Contract Price $382,500.00 

Change Order No. 1 $1,700.00 

Total Contract Price after CO 1 $384,200.00 

 



Council Agenda Summary 
 

Meeting Date: 2/4/2025 

Key Staff Contact: Matt Idleman, PE 

 

Item Title: 

Change Order #1 for Final Engineering of Evitts Creek Phase IV – Interceptor Sewer to Pump Station 
Contract 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #1 for Final Design of Evitts Creek Phase IV – Interceptor Sewer to Pump Station Contract 
to Gwin, Dobson & Foreman, Inc., in the lump sum cost of $1,700.00. This is for the review of the 
Erosion and Sediment Control Plan (E&S) which is required by the Maryland Department of the 
Environment (MDE). 

The original cost for this project was $382,500.00. With the addition of Change Order #1 in the amount 
of $1,700.00, the new grand total of the Final Design of Evitts Creek Phase IV – Interceptor Sewer to 
Pump Station Contract will be $384,200.00. 

The will utilize City funds. 

 

Amount of Award: $1,700.00 

Budget number: 003.399.SS4.63000 

Grant, bond, etc. reference: City Funds 









File Attachments for Item:

. Order 27,651 - authorizing the execution of an Interlocal Participation Agreement with the National 

Purchasing Cooperative, enabling the City of Cumberland to utilize the BuyBoard pricing agreement to 

obtain competitively bid contracts provided by BuyBoard, with a term beginning on the date of execution 

and automatically renewing for successive one-year terms unless sooner terminated in accordance with 

the provisions of the Agreement



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,651_                    DATE: _ February 4, 2025_  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor be and hereby is authorized to sign an Interlocal Participation 

Agreement with the National Purchasing Cooperative, enabling the City of Cumberland to 

utilize the BuyBoard pricing agreement to obtain competitively bid contracts provided by 

BuyBoard, with a term beginning on the date of execution and automatically renewing for 

successive one-year terms unless sooner terminated in accordance with the provisions of the 

Agreement. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 



Council Agenda Summary 
 

Meeting Date: 2/4/2025 

Key Staff Contact: Brooke Cassell 

 

Item Title: 

Accept BuyBoard, National Purchasing Cooperative Interlocal Participation Agreement 

Summary of project/issue/purchase/contract, etc for Council: 

To accept the agreement between the National Purchasing Cooperative and the City of Cumberland to 

utilize the BuyBoard pricing agreements. The City of Cumberland shall agree to pay an additional value 

of up to 2.00% for any goods or materials ordered, as outlined in the contract, in order to utilize the 

competitive prices. This agreement allows for the City of Cumberland to obtain competitively bid 

contracts through utilizing the services provided by BuyBoard. This agreement will start on the date of 

execution. 

This execution of the agreement is only for the ability to begin utilizing the BuyBoard competitive bid 

process for better prices for future projects. 

 

Amount of Award: N/A 

Budget number: N/A 

Grant, bond, etc. reference: N/A 
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NATIONAL PURCHASING COOPERATIVE 
INTERLOCAL PARTICIPATION AGREEMENT 

 
 
 This Interlocal Participation Agreement (“Agreement”) is made and entered into on the date indicated 
below by and between the National Purchasing Cooperative (“Cooperative”), an administrative agency of 
cooperating local governments and other governmental entities, acting on its own behalf and the behalf of all 
participating governmental entities, and the undersigned governmental entity (“Cooperative Member”). 
 

I.  RECITALS 
 
 WHEREAS, the National Purchasing Cooperative was formed on May 26, 2010, by certain local 
governments that entered into an Organizational Interlocal Agreement; and 
 
 WHEREAS, the purpose of the Cooperative is to facilitate compliance with state procurement 
requirements, to identify qualified vendors of commodities, goods and services, to relieve the burdens of the 
governmental purchasing function, and to realize potential economies of scale, including administrative cost 
savings, for Cooperative Members; 
 
 NOW THEREFORE, in consideration of the mutual covenants, promises and obligations contained 
herein, the undersigned Cooperative Member and the Cooperative agree as follows: 
 

II.  TERMS AND CONDITIONS 
 
1. Adopt Organizational Interlocal Cooperation Agreement. The Cooperative Member by the 
execution or acceptance of this Agreement hereby adopts and approves the Organizational Interlocal 
Agreement, as last amended and restated, which agreement is incorporated herein by reference (and is available 
from the Cooperative upon request). The Organizational Interlocal Agreement establishes the Cooperative as 
an administrative agency of its collective participants, and Cooperative Member agrees to become a participant 
or additional party to the Organizational Interlocal Agreement. 
 
2. Term. The initial term of this Agreement shall commence on the date it is executed by both parties and 
shall automatically renew for successive one-year terms unless sooner terminated in accordance with the 
provisions of this Agreement. If the Cooperative Member is an existing Cooperative Member that joined the 
Cooperative by executing a participation agreement which authorized amendment upon the Cooperative 
providing prior written notice, then this Agreement will be deemed an Amendment by Notice, effective on the 
61st day that the Cooperative Member is sent notice of this Agreement. In addition, this Agreement will 
continue to automatically renew for successive one-year terms on the anniversary date of the Cooperative 
Member’s initial term (not the effective date of the amendment), unless the Agreement is sooner terminated in 
accordance with the provisions herein. 
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3. Termination. 
 

(a) By the Cooperative Member. This Agreement may be terminated by the Cooperative 
Member at any time by 30 days prior written notice to the Cooperative as provided in Article III, Section 14, 
provided any amounts owed to any vendor have been fully paid. 
 

(b) By the Cooperative. The Cooperative may terminate this Agreement by: 
 

(1) Giving 10 days notice as provided in Article III, Section 14, to the Cooperative Member 
if the Cooperative Member breaches this Agreement; or 
 

(2) Giving 30 days notice as provided in Article III, Section 14, to the Cooperative Member 
with or without cause. 
 

(c) Termination Procedure. If the Cooperative Member terminates its participation under this 
Agreement or breaches this Agreement, or if the Cooperative terminates participation of the Cooperative 
Member, the Cooperative Member shall bear the full financial responsibility for all of its purchases made from 
vendors under or through this Agreement. The Cooperative may seek the whole amount due, if any, from the 
terminated Cooperative Member. In addition, the Cooperative Member agrees it will not be entitled to any 
distribution which may occur after the Cooperative Member terminates from the Cooperative. 
 
4. Payments by Cooperative Member. The Cooperative Member will make timely payments to the 
vendor for the goods, materials and services received in accordance with the terms and conditions of the bid 
invitation, instructions, and all other applicable procurement documents. Payment for goods, materials and 
services and inspections and acceptance of goods, materials and services ordered by the procuring Cooperative 
Member shall be the exclusive obligation of the procuring Cooperative Member, and not the Cooperative. 
Furthermore, the Cooperative Member is solely responsible for negotiating and securing ancillary agreements 
from the vendor on such other terms and conditions, including provisions relating to insurance or bonding, that 
the Cooperative Member deems necessary or desirable under federal, state or local law, local policy or rule, or 
within its business judgment. 
 
5. Payments by Vendors. The parties agree that the Cooperative will require payment from vendors 
which are selected to provide goods, materials or services to Cooperative Members. Such payment (hereafter 
“Vendor Fees”) may be up to two percent (2%) of the purchase price paid by Cooperative Members or a flat 
fee amount that may be set from time to time by the Cooperative Board of Directors. Cooperative Member 
agrees that these Vendor Fees fairly compensate the Cooperative for the services and functions performed 
under this Agreement and that these Vendor Fees enable the Cooperative to pay the administrative, licensing, 
marketing, and other expenses involved in successfully operating a program of electronic commerce for the 
Cooperative Members. Further, Cooperative Member affirmatively disclaims any rights to such Vendor Fees, 
acknowledging all such fees are the property of the Cooperative. Similarly, in no event shall a Cooperative 
Member be responsible for payment of Vendor Fees. 
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6. Distribution. From time to time, and at the sole discretion of the Cooperative Board of Directors, the 
Cooperative may issue a distribution to Cooperative Members under a plan developed by the Cooperative 
Board of Directors. The Cooperative Member acknowledges that a distribution is never guaranteed and will 
depend on the overall financial condition of the Cooperative at the time of the distribution and the purchases 
made by the Cooperative Member. 

 
7. Administration. The Cooperative may enter into contracts with others, including non-profit 
associations, for the administration, operation and sponsorship of the purchasing program provided through 
this Agreement. The Cooperative will provide reports, at least annually, to the Cooperative Member 
electronically or by mail. Cooperative Member will report purchase orders generated under this Agreement to 
the Cooperative or its designee, in accordance with instructions of the Cooperative. 

 

8. BuyBoard®. Cooperative Member will have a non-exclusive license to use the BuyBoard electronic 
purchasing application during the term of this Agreement. Cooperative Member acknowledges and agrees that 
the BuyBoard electronic application and BuyBoard trade name are owned by the Texas Association of School 
Boards, Inc. (“TASB”), and that neither the Cooperative nor the Cooperative Member has any proprietary 
rights in the BuyBoard electronic application or trade name.  The Cooperative Member will not attempt to 
resell, rent, or otherwise distribute any part of BuyBoard to any other party; nor will it attempt to modify the 
BuyBoard programs on the server or acquire the programming code. The Cooperative Member may not attempt 
to modify, adapt, translate, distribute, reverse engineer, decompile, or disassemble any component of the 
application. The Cooperative Member will use BuyBoard in accordance with instructions from the Cooperative 
(or its designee) and will discontinue use upon termination of participation in the Cooperative. The Cooperative 
Member will maintain equipment, software and conduct testing to operate the BuyBoard system at its own 
expense. 

 
III.  GENERAL PROVISIONS 

 
1. Amendment by Notice. The Board may amend this Agreement, provided that prior written notice is 
sent to the Cooperative Member at least 60 days prior to the effective date of any change described in such 
amendment and provided that the Cooperative Member does not terminate its participation in the Cooperative 
before the expiration of said 60 days. 

 
2. Authorization to Participate and Compliance with Local Policies. Each Cooperative Member 
represents that its governing body has duly authorized its participation in the Cooperative and that the 
Cooperative Member will comply with all state and local laws and policies pertaining to purchasing of goods 
and services through its membership in the Cooperative. 

 

3. Bylaws. The Cooperative Member agrees to abide by the Bylaws of the Cooperative, as they may be 
amended, and any and all written policies and procedures established by the Cooperative that apply to 
Cooperative Members. The Cooperative shall provide written notice to the Cooperative Member of any 
amendment to the Bylaws of the Cooperative and any written policy or procedure of the Cooperative that is 
intended to be binding on and applicable to the Cooperative Member. In addition to any other notice method 
specified in  this Agreement, notice under this  Section may be  satisfied by  posting of the applicable  bylaws,  
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policy, or procedure on the Cooperative’s website or BuyBoard application landing page for Cooperative 
Members. 

 
4. Cooperation and Access. The Cooperative Member agrees that it will cooperate in compliance with 
any reasonable requests for information and/or records made by the Cooperative. The Cooperative reserves 
the right to review and audit the relevant and available records of any Cooperative Member. Any breach of this 
provision shall be considered material and shall make the Agreement subject to termination on 10 days written 
notice to the Cooperative Member. 

 
5. Coordinator. The Cooperative Member agrees to appoint a program coordinator who shall have 
express authority to represent and bind the Cooperative Member, and the Cooperative will not be required to 
contact any other individual regarding program matters. Any notice to or any agreements with the coordinator 
shall be binding upon the Cooperative Member. The Cooperative Member reserves the right to change the 
coordinator as needed by giving written notice to the Cooperative. Such notice is not effective until actually 
received by the Cooperative. 

 

6. Current Revenue. The Cooperative Member hereby represents that all payments, fees, and 
disbursements required of it hereunder shall be made from current revenues budgeted and available to the 
Cooperative Member. 

 

7. Defense and Prosecution of Claims. The Cooperative Member authorizes the Cooperative to handle 
the commencement, defense, intervention, or participation in a judicial, administrative, or other governmental 
proceeding or in an arbitration, mediation, or any other form of alternative dispute resolution, or other 
appearances of the Cooperative (as an entity) in any litigation, claim or dispute which arises from the services 
provided by the Cooperative. Neither this provision nor any other provision in this Agreement will create a 
legal duty for the Cooperative to provide a defense or prosecute a claim; rather, the Cooperative may exercise 
this right in its sole discretion and to the extent permitted or authorized by law. The Cooperative Member shall 
reasonably cooperate and supply any information necessary or helpful in such prosecution or defense. Subject 
to specific revocation, the Cooperative Member hereby designates the Cooperative to act as a class 
representative on its behalf in matters arising out of this Agreement and pertaining to the collective or 
predominant interest of Cooperative Members.  Nothing herein grants the Cooperative any rights to file, 
defend, or settle any claim on behalf of the Cooperative Member in its individual capacity. 

 
8. Governance. The Board of Directors (Board) will govern the Cooperative in accordance with the 
Bylaws. 

 

9. Legal Authority. The Cooperative Member represents to the Cooperative the following: 
a) The Cooperative Member has conferred with legal counsel and determined it is duly authorized 

by the laws of the jurisdiction in which the Cooperative Member lies to participate in cooperative purchasing, 
and specifically, the National Purchasing Cooperative. 

b) The Cooperative Member possesses the legal authority to enter into this Agreement and can 
allow this Agreement to automatically renew without subsequent action of its governing body. 

c) Purchases made under this Agreement will satisfy all procedural procurement requirements that 
the Cooperative Member must meet under all applicable local policy, regulation, or state law. 
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d) All requirements––local or state–for a third party to approve, record or authorize the Agreement 
have been met. 
 
10. Disclaimer. THE COOPERATIVE, ITS ENDORSERS, SPONSORS, AND SERVICING 
CONTRACTORS, WHETHER CURRENT OR FORMER AND INCLUDING TASB, (“COOPERATIVE 
AND ASSOCIATES”) DO NOT WARRANT THAT THE OPERATION OR USE OF COOPERATIVE 
SERVICES WILL BE UNINTERRUPTED OR ERROR FREE. 
 
THE COOPERATIVE AND ASSOCIATES HEREBY DISCLAIM ANY AND ALL WARRANTIES, 
EXPRESS OR IMPLIED, IN REGARD TO ANY INFORMATION, PRODUCT OR SERVICE FURNISHED 
UNDER THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, ANY AND ALL IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

 
11. Limitation of Liability. To the extent permitted by law and without waiver of the disclaimer or other 
limitation of liability in this Agreement, the parties agree that: 

a) Neither party waives any immunity from liability afforded under law; 
b) In regard to any lawsuit or formal adjudication arising out of or relating to this Agreement, 

neither party shall be liable to the other under any circumstance for special, incidental, consequential, or 
exemplary damages; 

c) The maximum amount of damages recoverable will be limited to the amount of fees which the 
Cooperative received as a direct result of the Cooperative Member’s purchase activity, within 12 months of 
when the lawsuit or action was filed; and 

d) In the event of a lawsuit or formal adjudication the prevailing party will be entitled to recover 
reasonable attorney’s fees. 

 
Without waiver of the disclaimer or other limitation of liability in this Agreement, the parties further agree to 
limit the liability of Cooperative and Associates up to the maximum amount each received from or through the 
Cooperative, as a direct result of the undersigned Cooperative Member’s purchase activity, within 12 months 
of the filing of any lawsuit or action. 

 
12. Limitation of Rights. Except as otherwise expressly provided in this Agreement, nothing in this 
Agreement is intended to confer upon any person, other than the parties hereto, any benefits, rights, or remedies 
under or by reason of this Agreement. 

 
13. Merger/Entirety. This Agreement, together with the Cooperative’s Bylaws and Organizational 
Interlocal Agreement, as amended and restated, represents the complete understanding of the Cooperative and 
Cooperative Member. To the extent there exists any conflict between the terms of this Agreement and that of 
prior agreements, the terms of this Agreement shall control and take precedence over all prior participation 
agreements. 
 
14. Notice. Any written notice to the Cooperative may be given by email to BuyBoard Administrator at 
membership@buyboard.com; by U.S. mail, postage prepaid, and delivered to the National Purchasing 
Cooperative, P.O. Box 400, Austin, Texas 78767-0400; by overnight courier or hand delivery to National 
Purchasing Cooperative, 12007 Research Blvd., Austin, Texas  78759; or by other mode of delivery typically  
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used in commerce and accessible to the intended recipient. Notices to Cooperative Member may be given by 
email to the Cooperative Member’s Coordinator or other email address of record provided by the Cooperative 
Member; by U.S. mail, postage prepaid, and delivered to the Cooperative Member’s Coordinator or chief 
executive officer (e.g., superintendent, city manager, county judge or mayor); or by other mode of delivery 
typically used in commerce and accessible to the intended recipient. 
 
15. Severability. If any portion of this Agreement shall be declared illegal or held unenforceable for any 
reason, the remaining portions shall continue in full force and effect. 

16. Signatures/Counterparts. The failure of a party to provide an original, manually executed signature 
to the other party will not affect the validity, enforceability or binding effect of this Agreement because either 
party may rely upon an electronic or facsimile signature as if it were an original, including any Cooperative 
Member signature executed by click and accept or similar electronic signature and acceptance. Furthermore, 
this Agreement may be executed in several separate counterparts, each of which shall be an original and all of 
which shall constitute one and the same instrument. 

17. Authority. By the execution and delivery of this Agreement, the undersigned individual represents that 
the individual is duly authorized by all requisite administrative action required to enter into and bind the entity 
that is a party to this Agreement. 

 
 

[Signature page follows.] 
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 WHEREFORE, the parties, acting through their duly authorized representatives, accept this Agreement. 
 

NATIONAL PURCHASING COOPERATIVE: 
 

By: __________________________________________  Date: __________________ 
       Dan Troxell, Ph.D. 
 Assistant Secretary 

 
COOPERATIVE MEMBER:  

[Signature required unless accepted as an Amendment by Notice as described in the Agreement.] 

_______________________________________________________________________ 
(Government Entity Name) 
 
 
By: ___________________________________________________ Date: __________________ 
       Signature of authorized representative of Cooperative Member 
 
       ___________________________________________________ 
       Printed name and title of authorized representative 
 
Coordinator for the Cooperative Member is: 
 
    _________________________________ 
    Name 
 
    _________________________________ 
    Title 
 
    _________________________________ 
    Mailing Address 
 
    _________________________________ 
    City 
 
    _________________________________ 
    State    Zip Code 
 
    _________________________________ 
    Telephone 
 
    _________________________________ 
    Fax 
 
    _________________________________ 
    Email 



File Attachments for Item:

. Order 27,652 - authorizing the execution of Change Order No. 1 with Excavating Associates due to 

additional quantities to perform the scope of work related to the paving required by the project for the 

South End Water Main Replacement Project (City Project No. 2-22-W) for an additional $556,473.99 

bringing the total contact price not to exceed $4,953,353.99



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,652_                    DATE:   February 4, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 1 with Excavating Associates, Inc., P.O. Box 434, Ellerslie, MD 21529, due to 

additional quantities to perform the scope of work related to the paving required by the 

project for the South End Water Main Replacement Project (City Project No. 2-22-W) for 

an additional Five Hundred Fifty Six Thousand Four Hundred Seventy Three Dollars and 

Ninety Nine Cents ($556,473.99) bringing the total contact price not to exceed Four Million 

Nine Hundred Fifty Three Thousand Three Hundred Fifty Three Dollars and Ninety Nine 

Cents ($4,953,353.99). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

002.299EE.63000 

 

 

 
  

Original Contract Price $4,396,880.00 

Change Order No. 1 $556,473.99 

Total Contract Price after CO 1 $4,953,353.99 

 



Council Agenda Summary 
 

Meeting Date: 2/4/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Change Order #1 South End Water Main Replacement Contract, City Project # 2-22-W 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #1 will be an increase in the contract price in the amount of $556,473.99 due to additional 
quantities required to perform the scope of work of the project. These additional quantities are related 
to the paving required by the project. The total contract price will now be $4,953,353.99. 

Amount of Award: $556,473.99 

Budget number: 002.299EE.63000 

Grant, bond, etc. reference: City Funds, ARPA 



EXC AVAnri MC3I
ASSOOIA'TES

January 17, 2025

TO: City of Cumberland

RE: CO Request For Paving / South End Water Main/ Project # 2-22-W

CHANGE ORDER REQUEST FOR ADDITIONAL PAVING

Base Bid

Item #158 2" Mill & Overlay
QtyUsed: 23,425.33 SY

Qty Scheduled: 6,259.00 SY
Difference: 17,166.33 SY

17,166.33 S. Y. @ $31.00/SY = $532,156.23

The contract only had the 2" mill and overlay on Industrial Blvd. There were additional areas
that were added per the City's request on Industrial Blvd, Virginia Avenue, River Avenue,

Potomac Street, LaFayette Street and Alley #165.

Alt 1 Bid

Item #225 5 K" Flot Mix Asphalt {Binder Course)

QtyUsed: 334.98Ton

Qty Scheduled: 290.00 Ton
Difference: 44.98 Ton

44.98 Ton @ $167/Ton = $7,511.66

Due to extra paving on Mary Street for the City for service they ran to J & J, plus additional
paving on Lexington & Lowes

Alt 1

Item #226 1 >2" Flot Mix Asphalt (Surface Course)
QtyUsed: 178.31 ton

Qty Scheduled: 82 Ton
Difference: 96.31 Ton

96.31 Ton @ $174.50/Ton = $16,806.10

Due to additional paving on Mary for service that City ran for J& J plus Mary & Lexington extra

P.O. Box 434 » Ellerslie, Maryland 21529
301-777-0444 ● Fax 301-777-5301



File Attachments for Item:

. Order 27,653 - authorizing appointments to the Human Relations Commission



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,653_                             DATE:     February 4, 2025__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the following appointments to boards and commissions be and are hereby 

approved: 

Board/Commission Member Position Term 

Human Relations Commission Steven Burr Seat 5 2/4/2025-2/3/2028 

Human Relations Commission Laurie Ward Seat 6 2/4/2025-2/3/2028 

 

 

 

        

____________________________________ 

      Raymond M. Morriss, Mayor 
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