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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    November 18, 2025 

 

 

OPEN SESSION – 6:15 PM 

Pledge of Allegiance 

Roll Call 

Statement of Closed Meeting 

Proclamations 

1. Proclaiming Saturday, November 29, 2025 as Small Business Saturday in the City of Cumberland 

2. Proclaiming November 2025 to be Municipal Government Works Month 

Director's Reports 

(A) Administrative Services 

1. Administrative Services Monthly Report for October 2025 

(B) Public Works 

1. Maintenance Division Monthly Report for October 2025 

(C) Fire 

1. Fire Department Monthly Report for October 2025 

(D) Police 

1. Police Department Monthly Report for October 2025 

(E) Utilities - Flood, Water, Sewer 

1. Utilities Division Water and Sewer Monthly Reports for October 2025 

 



Approval of Minutes 

1. Approving the Open Work Session Minutes and Regular Session Minutes of November 4, 2025, 

and the Closed Session Minutes of November 5, 2025 

Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

Unfinished Business 

(A) Ordinances 

1. Ordinance 4029 (2nd and 3rd readings) – authorizing the transfer of 454-456, 458-460, 

462, 464, 470, 472, 474-476 and 478-480 Baltimore Avenue to Christiansen Properties 

LLC for the purchase price of $400 

2. Ordinance 4030 (2nd and 3rd readings) - authorizing the transfer of 114-116 Winton 

Place to Mardoce LLC for the purchase price of $100 

New Business 

(A) Orders (Consent Agenda) 

1. Order 27,894 - authorizing the execution of an Outdoor Dining/Outdoor Seating Lease 

Agreement with Corner Tavern and Cafe', Mise En Place, Ottaviani's Tasting Room, and 

Ristorante Ottaviani for the use of the public right of way immediately in front of and 

adjacent to the property for a term effective November 1, 2025 through October 31, 2026 

2. Order 27,895 - accepting the proposal from Laurel Auto Group Inc. for one 2025 Ford 

Police Interceptor vehicle at a cost not to exceed $45,290 

3. Order 27,896 - approving the use of Construction Inspector Jim Wilson to provide onsite 

technical advice for the Evitts Creek Phase IV - Interceptor Sewer (City Project 06-08-S) 

on a day to day basis at an hourly rate of $40/hr for up to 1,250 hours, not to exceed 

$50,000 

4. Order 27,897 - authorizing the execution of a Memorandum of Understanding by and 

between the Mayor and City Council of Cumberland and the Allegany County Board of 

Education, Maryland empowering the City, through the City of Cumberland Police 

Department,  to remove disruptive individuals from Board buildings or grounds pursuant 

to Md. Code Educ. § 26-102(d)(2) when the Principal, Assistant Principal, School 

Security Employee or Superintendent are not present, effective January 1, 2025 through 

December 31, 2026 

5. Order 27,898 - authorizing the execution of a Technical Assistance Grant Program grant 

agreement with the Maryland Department of Housing and Community Development 

(DHCD) regarding DHCD’s provision of a total amount not to exceed $20,000 in grant 

funds to the City to be used for a Real Estate Development Plan to help downtown 

Cumberland’s Revitalization Strategy, and authorizing the City Comptroller to accept 

these funds 



6. Order 27,899 - authorizing the City Administrator to sign and execute all Community 

Development Block Grant (CDBG) Subrecipient Agreements by and between the Mayor 

and City Council and the Allegany Museum 

7. Order 27,900 - awarding increments of the Choose Cumberland Relocation Package grant 

to both Kai Langlie and Jaroslav (Yadi) Candler in an amount not to exceed $20,000 

(City match $10,000, Grant $10,000) each, with the cumulative programmatic City 

amount not to exceed $100,000, utilizing grant funds received from the Maryland 

Department of Housing and Community Development 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  



File Attachments for Item:

1. Proclaiming Saturday, November 29, 2025 as Small Business Saturday in the City of Cumberland





File Attachments for Item:

2. Proclaiming November 2025 to be Municipal Government Works Month





File Attachments for Item:

. Administrative Services Monthly Report for October 2025



 
 
 
 
 

 
 
 

 

 

 

Administrative Services Monthly Report for October, 2025 
 
 
 

Honorable Mayor and City Council 

City Hall 

Cumberland, Maryland 21502 

 

 
 

Dear Mayor and City Council Members: 
 

The following report is submitted by the Department of Administrative Services for the month of October, 

2025. 

 

 

Information Technology Department 
October 2025 

Johnna Byers, Director 

 

 

Statistics 

214   new help desk requests 

135   help desk requests resolved 

 

Activities 

Major department initiatives in the past month include: 

 

 

 Coordinate Parking System replacement project 

● Assist with police mobile data terminal issues 

● Assist with body camera issues 

● Continue updating PCs to Windows 11 from Windows 10 

● Continue evaluating alternatives to VMWare for virtual servers 

● Order supplies to make new city access cards for staff 

 



 

 

Cumberland Main Street Report  
October 2025 

Melinda Kelleher, Main Street Manager 

 

Meetings/Presentations 

 

 Ribbon Cutting for Red Hen Liquidators on October 23. 

 Canal Towns Partnership Meeting in Poolesville, MD October 12. 

 Citizens Government Leadership Academy presentation on October 23.  

 Call with Annapolis team on the Baltimore Street Project and Business Mitigation Plan. 

 Meeting with Timbrooks about the development of the Lila Building and the M&T Bank Building. 

 Chamber of Commerce Recognition Reception to introduce Rhiannon Brown/Queen City Scoop Shop, 

winner of the Entrepreneurial Spirit Award for 2025. 

 

Main Street Meetings/Training 

 Main Street Maryland Training on Succession Planning. 

 Main Street training on 2025 Impact Report. 

 

Projects 

Virginia Avenue 

 Storefront Improvement Workshop held Wednesday, October 22nd at 6PM at Piercing Ink on Virginia 

Avenue. Discussed Façade Grant with six attendees. 

 Met with the owner of Marvin’s Flooring about façade grant and local tax credits. 

 Met with owners of Virginia Avenue Event Center about façade grant and local tax credits. 

 Follow-up calls to building owners to discuss grant opportunities. 

 

Main Street Cumberland 

 Worked with Taylor Layton and logo designer on new Main Street logo. Will be finalized before 

Thanksgiving. 

 Main Street Technology Grant ($20,000) received – for consultant fees for a Real Estate Development Plan 

to include a Market and Demographic Analysis, a Downtown Property Assessment and Programming, 

and Redevelopment Concepts. Work will begin in early 2026. 

 Worked on the new By-laws for Cumberland Main Street – met with Jeff to review. 

 Meetings with potential new Cumberland Main Street board members (4 meetings). 

 Worked on Project Restore final report for 74 Baltimore Street. 

 Began work on the 2025 Accreditation application (due January 28, 2026). 

 

 

 

 

 

 

 

 

 



Parks and Recreation 

October 2025 

Ryan Mackey, Director 

 

Baseball/ Softball League n/a 

 

Soccer/Football League      play and practices for October: 

The City of Cumberland provides fields for the following leagues: 

 Girls Softball, Fall Instructional League 

 Dapper Dan Fall League 

 JCP Soccer League 

 AVID Soccer Club 

 Renegades Pee Wee Football   

Note – October concluded regular field usage for the fall season with the exception of only special event 

practices. 

 

Pavilion Reservations and usage for the month of October - 5 reservations 

Pavilion reservations closed October 31, for the season to resume in the spring. 

 

Seasonal Employees – October concluded the staffing of seasonal employees of the park watchmen at 

Constitution Park. Restrooms will be open on a daily basis only until Winterization of these facilities begins in 

Mid to Late November. 

 

Halloween Event at the Park – Constitution hosted over 100 kids and their parents. The event, in coordination 

with Friends of Constitution Park, offered a costume contest, hayrides, a haunted trail, and City Council 

handing out Candy. The event was well received. 

 

Afterschool Program Christmas Event – Planning for students with the Afterschool Program from four local 

Elementary Schools to visit City Hall and Downtown Cumberland Christmas Tree in December.  Mr. Brad 

Ditto, Director of the Afterschool Program will organize the groups transportation to City Hall to view the 

decorations, visit with Santa, treats and more.    

 

Meetings attended:  

Monthly Recreation Advisory Board Meeting – October 7 

Trails discussion – Oct 16 

MRPA Park maintenance equipment Expo – Oct 25 

Special events meeting x2 

 

Upcoming: 

      Recreation Advisory Board Meeting – Monday November 4 

      Afterschool Program – Students visit City Hall Christmas Party 

New Year’s Eve Fireworks 

FY2026 budget preparation  

Begin Planning for 2025 Season 

Preparations for 5-year plan 

 

 

□ 

 

 

 



Community Development Report 

October 2025 

 

Kevin Thacker, Code Compliance Manager 

 
Noted Activity: 

 3 new homes - Seton Dr., Valued $301,000.00, $207,550.00, and 262,500.00 

 2 completed $15,000.00 Grant Projects: 

o 1016 Brown Ave - Total Renovation - $101,951.03; 

o 730 Baker St - Total Renovation - $52,912.22. 

 

Code Enforcement Activity: 

58 new cases received – 22 of those are still open 

24 violations were found 

36 cases have been resolved 

 

   
 

Permits/Reviews & Rental Licenses: 

37 Total Permits/Reviews were issued 

41 Rental Inspections were completed 

 

Building Miscellaneous Occupancy Signage 

Residential..........5 Residential..........7 Residential ......... 6 Residential ......... 0 

Commercial ........1 Commercial ........2 Commercial ....... 5 Commercial ....... 2 

 

Electrical Plumbing Utility Demolition 

Residential..........7 Residential..........5 Residential ......... 3 Residential ......... 6 

Commercial ........1 Commercial ........1 Commercial ....... 0 Commercial ....... 0 

 

Public ROW Rental Licenses Rental Inspections  

Issued ...............10 Issued ...............48 Passed .............. 31 Residential ......... 0 

Commercial ........0 Commercial ........0 Failed ............... 10 Commercial ....... 0 

 

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness 
(ZA, RPR, SR, ZMA, ZTA, SRA) Issued ................. 8 

(Type) Issued ................................... 1 SRA Request for Change/Amendment 

 Issued ................. 0 

 



Revenue from ‘Issued’ Permits/Reviews: 

Building Permits ...................................................$3,719.00 

Miscellaneous Permits ...............................................139.00 

Occupancy Permits ....................................................247.00 

Sign Permits ...............................................................122.00 

Utility Permits .......................................................10,110.00 

Plan reviews, Amendments & appeals .......................100.00 

Zoning Classification Détermination (info request) ......0.00 

Municipal Infractions (citations)....................................0.00 

Certificates of Appropriateness (COA-ROA) ............244.00 

Rental Licenses (new & renewal) ............................2725.00 

Paid Rental Inspection Requests ....................................0.00 

TOTAL ............................................................. $17,406.00 

 

Demolition Bonds Collected .................................$4,500.00 

 

 

COMMUNITY DEVELOPMENT PROGRAMS: 

Lee Borror, Senior Community Development Specialist 

 
Regular CDBG 
October has been a very busy month for CDBG. Staff completed the September 2025 CDBG draw in IDIS and 

monthly reporting. Staff provided technical assistance at 4 meetings for new 2025 CDBG activities which 

require intense oversight and documentation. Staff conducted the 2025 Mandatory Subrecipient Meeting for 6 

new activities after completing Environmental Reviews. These public service projects are now underway. Staff 

conducted program guideline research and several technical assistance meetings for the Allegany Museum 

rehabilitation while determining compliance of the necessary laws governing CDBG project environmental 

review.  

 

Staff experienced a dynamic month of Fair Housing activity while advising/facilitating the Cumberland Human 

Relations Commission.  Commissioners conducted the October monthly meeting and staff moderated the 

group's annual strategic planning retreat. Two commissioner vacancies occurred in October prompting 

interviews for those positions. Staff provided recommendations to the Mayor and City Council for 

consideration. 

 

The October 2025 CDBG draw was not available prior to the writing of this monthly report.  The following is 

the most recent financial report. 

 



 



 
 

 

Historic Planning/Preservation 

October 2025 

Ruth Davis-Rogers  

In addition to serving the public and answering daily questions and inquires I did the following: 

 

     Historic Preservation Commission Meeting (HPC) 

 Conducted Historic Preservation Commission Meeting October 8th  

 Reviewed and administered Certificate of Appropriateness permits/administrative approval. 

 Consulted with building owners on projects requiring COA permits.  

Meetings & Events 

 Assisted with ARC downtown tour  

 Attended ALLCON Meeting 



 Presented at Local Government Citizen’s Academy  

 

Grants, Tax Credits and Section 106 reviews 
 

Administered/managed funding/grants for: 

 Cumberland Wayfinding Plan   

 Roof Replacement Program  

 Choose Cumberland Relocation Package 

 Mid-town Façade Grant 

 Downtown NR Update 

 DHCD Revitalization Funding Projects 

 Participated in ICMA Grant Requirements 

 Conducted Section 106 Reviews (as needed) for various projects. 

 Answered questions and processed paperwork (as needed) regarding tax incentives from both 

current and potential building owners.  

 

 

Human Resources 
 

April Howser, HR Officer/Justin Lam, HR Associate 

October 2025 

 

 

 

● Time & Attendance System  

* Helped answer questions and fix minor issues  

* Relayed complex issues from Pay Clerks to Support Staff 

● Employee Benefit Investigations 

● Internal Employee Investigations 

● Administered FMLA Program for City 

● Administered Workers Comp Program for City 

● Administered City’s Drug testing  

● Bi-Weekly Payroll 

● YMCA Enrollments 

● Employee Inquiries & Updates 

● Posted and Administered Job Postings on Indeed  

● Employee Disciplinary Meetings 

● Longevity Pay Reports 

● Payroll & Position Promotions, Shift Transfers 

● New Hire Interviews Conducted for Police  

● Continued support of prescription drug carrier – answered and relayed questions between employees 

& Liviniti 

● Insurance Invoicing 



● Risk Management Committee Meeting 

● Hiring & Onboarding of New Employees 

● AFSCME Reporting 

● UFCW Reporting 

● Scheduled Employee Physicals 

● FY'25 Audit Fraud Questionnaire 

● Final Pays 

● FY’26 Sick Bonus Pay 

● Coordinated IME for Police Department 

● Gathered information & documents related to employment issues & uploaded documents 

to proper authorities 
 

 
 

 
 
 

 
 
 
 

 
 

 
 
 
 
 

  

 

  

31-Oct

Open positions 4

New Hires 2

Retirements 1

Resignations 0

Terminations 0

FMLA 4

Workers Comp 2

Elected Officials 5

FT Employees 258

PT Employees 14

Contractual Employees 5



Comptroller’s Office 

Financial Activity Report 

October 2025 

Mark Gandolfi, City Comptroller 

     

 Attached for your review is a Cash Flow Summary for the month of October 2025.   

 

On October 1, 2025, the City had a cash balance of $22.3 million ($20 million invested in a value money 

market program and $2.3 million participating in a sweep program at First United Bank). Expenditures 

exceeded receipts by $2.3 million resulting in a cash balance of $20 million at October 31, 2025 ($19 million 

invested in a value money market program and $1 million participating in a sweep program at First United 

Bank).    

 

As of October 31, 2025, the significant tax receivable balances are reflected in the table below.   

     

     

Taxes receivable (General Fund) 4,730,586$     

Beg Balance New Billings

Adjustments/ 

Abatements Collections Bad Debt Ending Balance

FY 2026 3,844,543$     340,033$        (16,940)$      716,601        -$                3,451,035$     

FY 2025 803,541 10,118            (8,160)          54,451          -                  751,048

FY 2024 319,932 637                 (752)             11,972          -                  307,845

FY 2023 59,649 -                  (721)             681               -                  58,247            

FY 2022 45,902            -                  (689)             173               -                  45,040            

FY 2021 28,438            -                  -               54                 -                  28,384            

FY 2020 39,141            -                  -               54                 -                  39,087            

FY 2019 8,836              -                  -               291               -                  8,545              

FY 2018 9,225              -                  -               54                 -                  9,171              

FY 2017 7,541              -                  -               49                 -                  7,492              

FY 2016 6,869              -                  -               49                 -                  6,820              

FY 2015 5,868              -                  -               57                 -                  5,811              

FY 2014 4,414              -                  -               57                 -                  4,357              

Prior FY's 7,704              -                  -               -               -                  7,704              

5,191,603$     350,788$        (27,262)$      784,543$      -$                4,730,586$     

 
 

 $    1,595,796 

          440,745 

       1,414,494 

                     - 

$3,451,035 

Real Property (Half Year)

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied)

Personal Property

Real Property (semiannual payments)

 

 

 

The City’s liquidity position continues to be strong as illustrated in the following cash and investments table. 

Restricted cash is comprised primarily of CSX funding restricted for capital projects.   
 



Cash Investments

Beginning Balance 22,241,193$     11,965,058$   

Add:

Cash Receipts 8,655,399          -                     

Investment Transfer -                      -                     

Less:

Disbursements 10,953,133       -                     

Investment Transfer -                      -                     

Ending Balance 19,943,459$     11,965,058$   

Restricted 1,914,481$       -$                  

Cash and Investment Summary

October 31, 2025

 

 

The table below illustrates cash restrictions and restricted investments associated with specific expenditures 

and/or capital projects.   
 

Restricted Cash

10/1/2025  Increase Utilization 10/31/2025

Police Seizures 71,912$             -$                  -$                71,912$              

Fire Department Donation 2,200                 -                     -                  2,200                  

Bowers Trust 65,854               181                    -                  66,035                

Mason Sports Complex Donation 2,080                 -                     -                  2,080                  

Infill Development Allegany County 150,000             -                     -                  150,000              

National Opioid Settlement 148,791             -                     -                  148,791              

DDC 14                       -                     -                  14                        

Capital Projects 1,409,410          3,876                -                  1,413,286          

Demolition & Fiscal Agent Bonds 113,163             -                     53,000            60,163                

1,963,424$       4,057$              53,000$         1,914,481$        

 
 

Increases to Capital Projects and Bowers Trust are interest earnings.  
 

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements. 
 

DDC restricted cash was funded through donations and is restricted for the purpose of maintenance of the 

Wes Han Fountain. 
 

National Opioid Settlement is available for opioid intervention in Cumberland.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Capital Projects and Associated Debt: 

 

The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt and proceeds 

for the Combined Sewer Overflow (CSO) projects. 
 

Available Bond Proceeds

10/1/2025 Increase Utilization 10/31/2025

CDA 2021 246,964                 -                      94,586              152,378                

CDA 2023 782,545                 -                      -                     782,545                

CDA 2024 525,739                 -                      -                     525,739                

CDA 2025 3,519,927              -                      215,517            3,363,008             

5,075,174$           -$                   310,104$          4,823,669$          

CSO Projects

10/1/2025 Increase Utilization 10/31/2025

Evitts Creek Phase 3 Debt 2,297,851$           -$                   -$                   2,297,851$          

Evitts Creek Phase 3 Grant 5,418,560              -                      -                     5,418,560             

Evitts Creek Phase 4 Debt 3,550,900              -                      -                     3,550,900             

78" Pipeline Debt 19,941,232           -                      -                     19,941,232          

78" Pipeline  Grant 46,338,060           -                      -                     46,338,060          

77,546,603$         -$                   -$                   77,546,603$        

 
CDA 2021 $95K utilization includes $70K toward a 5-ton dump truck and $25K toward Marion Street 

Bridge. CDA 2025 $216K utilization includes $15K toward police vehicles, $148K for paving, and $52K 

toward the Bedford Road watermain.   

 

Remaining CDA 2021 funds are allocated to Baltimore Street redevelopment ($55K) and intersection light 

improvements ($97K). Remaining CDA 2023 funds consist primarily of a 5-ton dump truck ($64K), water 

filtration building design ($466K), tool body truck ($110K), WWTP main pump replacements ($75K) and WWTP 

roof replacements ($61K). Remaining CDA 2024 funds are primarily allocated to sewer lining ($183K), main 

pump replacements ($79K), and WWTP roof replacements ($50K). Remaining CDA 2025 funds are primarily 

allocated to sewer lining ($160K), WWTP roof replacements ($200K), watermain replacements ($110K), 

hydrants and cross connections ($293K), paving and concrete repair ($1.1M), storage building ($150K), garage 

entry software and equipment ($59K), fire truck ($898K), and SCADA improvements ($101K). 

 

The following three projects are major upgrades to the combined sewer collection system.  Evitts Creek Phase 3 

is in the engineering phase with necessary funding in place. Phase 3 project cost is estimated at $7.5 million and 

is funded with $5.4 million in grants and $2.3 million in loan with $1.1 million being forgivable. Phase 3 is on 

hold pending CSX granting site access. Evitts Creek Phase 4 is in the planning phase and has most of the funding 

in place. Phase 4 project cost is estimated at $4 million and is funded with $3.6 million in loan with $1.5 million 

being forgivable. The 78” pipeline project is pending Army Corp of Engineers approval and private property 

easement and is anticipated to begin construction during FY27 or FY28. The total estimated project cost is $67 

million and is substantially funded with $46.3 million in grants and $20.0 million in loan with $3.0 million being 

forgivable. 

 

 

 

 

 

 

 

 

 



 

 

 

 

Fiscal Year 2025 General Fund Quarterly Budget Review 

June 30, 2025 

 

General Fund: 

 

The table below illustrates the differences between the unaudited FY25 results and the 

unofficial revised budget with an explanation for the most significant variances. 

YTD Thru 

June 30

Revised 

Budget
%age

Revenues

Taxes 14,620,040$ 15,173,825$  96.4%

Licenses & Permits 181,420         184,000           98.6%

Intergovernmental 5,772,927     5,566,882       103.7%

Charges for Services 1,953,130     2,027,015       96.4%

Fines, Forfeitures & Interest 923,807         1,096,774       84.2%

Miscellaneous 1,708,730     1,334,740       128.0%

Financing Proceeds 5,184,070     5,090,973       101.8%

Interfund Transfers 2,487,113     2,487,113       100.0%

32,831,238   32,961,322     99.6%

Expenditures

2,348,593     2,387,521       98.4%

Public Safety 17,220,157   15,566,773     110.6%

Public Works 3,756,079     3,731,685       100.7%

Recreation 887,128         944,755           93.9%

Community Dev & Housing 1,828,105     2,016,609       90.7%

Debt Service 4,095,214     3,947,452       103.7%

Operating Transfers 5,464,258     4,745,033       115.2%

35,599,534   33,339,827     106.8%

Surplus (Deficit) (2,768,296)$ (378,505)$       

1,365,576     (232,906)         

1,737,853     1,277,940       

Increase in unassigned Fund balance 335,134$       666,529$        

(Creation) or utilization Assigned fund 

City of Cumberland 

FY 2025 Actual Results to Revised Budget Comparison

General Government

   Total Expenditures and other financing uses

(Creation) or utilization 

Restricted/nonspendable fund balance

FY 2025

   Total Revenue and other financing sources 

 
 

 

Revenue – Overall the actual FY25 revenue is $0.1 million (0.04%) below the unofficial revised 

budget. The overall revenue decrease is driven by four primary changes: 

 

 Tax revenue decreased $554K primarily from lower than projected corporate personal 

property tax revenue and greater than projected tax credits and deferred revenue.  

 Intergovernmental revenue increased $206K primarily from improved income tax revenue. 

FY25 includes $154K in August that is the balance of second quarter 2024 withholding as 

well as a $200K accrual in June that is the balance of the second quarter 2025 withholdings. 

FY24 does not have similar entries in August or June.   



 Interest decreased $173K from lower than projected cash balances earning interest and 

reduced interest rates from Federal Reserve rate reductions. The current fiscal year 

investment balances declined as cash was utilized for planned projects and in some cases is 

awaiting reimbursement from grant funding. 

 Miscellaneous revenue increased $374K due to greater than projected donations, LGIT coop 

surplus, insurance settlements, and surplus property sales.   

Expenditures – The actual FY25 expenditure is $2.3 million above the revised budget. This 

increase is primarily due to: 

 $1.6 million increase in public safety expenditures resulting primarily from the GASB 96 

accounting standard requiring a $1.8 million entry to record a Stryker equipment lease 

asset. 

 $0.7 million increase in operating transfers primarily related to greater transfers for 

Baltimore Street Access project debt transfer to the Water and Sewer Funds and General 

Fund cost share for Community Legacy Central Avenue and Choose Cumberland projects. 

 

Unassigned Fund Balance - Compared to the revised budget, the actual FY25 results reflect a $0.3 

million reduction to the City’s unassigned fund balance surplus. This result is primarily due to 

the increased expenditures and changes in utilization of restricted and assigned fund balances. 

 

Assigned Fund Balance - The actual FY25 results reflect an additional decrease to the City’s 

assigned fund balance of $0.5 million. This result is due to the increased utilization of assigned 

funds for portions of the Municipal Service Center fuel pump replacements, property 

rehabilitations, skate park, choose Cumberland relocation, City Hall HVAC, South End water 

main replacement and City Hall HVAC. 

 

The table below depicts the General Fund FY 2025 budget status through June 30, 2025 and its 

comparison to the prior year. 

 



YTD Thru 

June 30

Adopted 

Budget
%age

YTD Thru 

June 30

Adopted 

Budget
%age

Revenues

Taxes 14,620,040$   15,074,614$   97.0% 13,905,363$   13,276,255$  104.7%

Licenses & Permits 181,420         141,800         127.9% 128,190         113,700        112.7%

Intergovernmental 5,772,927       5,674,503      101.7% 9,007,779       9,537,394     94.4%

Charges for Services 1,953,130       1,999,452      97.7% 2,033,541       1,729,840     117.6%

Fines, Forfeitures & Interest 923,807         930,235         99.3% 1,509,981       31,720         4760.3%

Miscellaneous 1,708,730       1,164,910      146.7% 1,458,791       1,057,349     138.0%

Financing Proceeds 5,184,070       3,588,000      144.5% 2,047,229       1,179,870     173.5%

Interfund Transfers 2,487,113       2,510,426      99.1% 2,488,051       2,473,409     100.6%

   Total Revenue and other financing sources 32,831,238   31,083,940  105.6% 32,578,924   29,399,537 110.8%

Expenditures

General Government 2,348,593       2,327,303      100.9% 2,536,515       2,118,551     119.7%

Public Safety 17,220,157     15,664,822     109.9% 14,960,933     13,038,414   114.7%

Public Works 3,756,079       3,462,776      108.5% 2,866,807       2,883,624     99.4%

Recreation 887,128         926,938         95.7% 893,539         861,734        103.7%

Community Dev & Housing 1,828,105       2,259,585      80.9% 2,187,465       2,868,141     76.3%

Debt Service 4,095,214       3,734,332      109.7% 3,750,822       3,534,384     106.1%

Operating Transfers 5,464,258       5,612,645      97.4% 4,589,090       5,458,491     84.1%

   Total Expenditures and other financing uses 35,599,534   33,988,401  104.7% 31,785,171   30,763,339 103.3%

Surplus (Deficit) (2,768,296)$    (2,904,461)$   793,753$        (1,363,802)$  

1,365,576     943,557       713,935        3,710,556   

1,737,853     2,173,171    (153,162)      -              

Increase (Decrease) in unassigned Fund balance 335,134$      212,267$     1,354,526$   2,346,754$ 

(Creation) or utilization Assigned fund balance

(Creation) utilization Restricted/nonspendable 

fund balance

City of Cumberland 

FY 2025 Comparison to FY 2024 General Fund

FY 2025 FY 2024

 
Revenue 

 

FY25 revenue through June 30th is $252K (0.8%) greater than the same period in FY24.  

 

 Tax revenue is greater by $0.7 million compared to the same period last year primarily due 

to improved real property tax billings and timing differences among corporate personal 

property tax billings. Timing differences result from personal property assessments being 

received at different times of the year from the State of Maryland. 

o Real estate tax revenue is up year-over-year by $662K. 

o Personal property tax revenue is up year-over-year by $280K. 

 Intergovernmental revenue is $3.2 million lower than FY24 primarily due to the decrease in 

ARPA revenue loss replacement funding that ended December 31, 2023. 

 Fines, Forfeitures & Interest are $586K less than the prior year due to lower sustained 

investment balances resulting from large capital outlay. 

 Miscellaneous revenue is $250K greater than the prior year due to due to greater donations, 

police reimbursed academy training and LGIT coop surplus.  

 Financing proceeds – The amount of financing proceeds each year is determined by the 

value of budgeted capital expenditures. FY25 includes a one-time $1.8 million GASB 87 

lease accounting financing entry for Stryker medical equipment and $3.3 million of 

financed capital expenditures. The FY24 debt issuance was less and did not include Stryker 

medical equipment. 

 

Expenditures 

 

Total expenditures through June 30th are greater than the same period of FY24 by $3.8 million 



(12%).   

 

 General government expenditures are lower in FY25 than during the same period last year by 

$188K. This decrease is primarily due to reduced contributions to other organizations in 

Department 32/City Hall increased vehicle maintenance charges alongside decreased asset 

expenditures in Department 51/Vehicle Maintenance. 

 Public Safety is greater by $2.3 million in FY25 over FY24 primarily due to a FY25 one-time 

$1.8 million GASB 87 lease accounting financing entry for the Stryker medical equipment and 

$392K addition of 9 employees funded by a SAFER grant.   

 Public Works expenditures are $889K greater than during the same period last year primarily 

due to the difference in capital expenditures in Department 56/Street Maintenance and 

additional chemical costs in Department 57/Snow Removal. During FY25, $687K of paving 

equipment was received compared to 90K of capital equipment purchases in FY24. 

 Community and Economic Development expenditures are lower by $359K primarily due to 

reduced Department 080P/Community Development Infill Development and Community 

Projects activity in FY25. 

 Debt service is $344K greater due to larger FY25 principal payments resulting from GASB 96 

and GASB 87 reclassification of Stryker equipment lease and software subscription 

expenditures to debt service. 

 Operating transfer expenditures are $875K greater compared to FY24 due to timing of General 

Fund capital project activity level.   

 

Assigned Fund Balance 

 

The actual FY25 results reflect a decrease to the City’s assigned fund balance of $1.7 million for 

portions of capital projects and equipment listed below. 

Project
 Utilization 

FY25

MSC Fuel Station 117,810$            

Baltimore Street Bridge 146,573               

Fayette Street Bridge 59,467                 

South End Project - ARPA Interest 236,030               

City Hall HVAC 541,126               

Playground Equipment 8,900                   

Constitution Park Pool Camera System 40,786                 

Skate Park 265,390               

Central Avenue Project 200,000               

McMullen Street Bridge 21,772                 

Choose Cumberland Relocation 100,000               

Totals: 1,737,853$         

Assigned Fund Balance

 

 

Unassigned Fund Balance 

 

The actual FY25 results reflect an increase to the City’s unassigned fund balance of $335K. This 



result is the net effect of the above discussion.  

 

Health Care Claims Analysis 

 

The table below compares FY25 health care plan status to FY24. The claims status can fluctuate 

widely from month to month. It is monitored closely and FY25 produced a lower surplus than 

FY24. This is the second consecutive year that surpluses have declined. FY25 began a new 

prescription benefit provider and rebate process. FY23 surplus was $906K ($698K when 

adjusted down by $200K to reflect higher FY23 deposits), followed by FY24 surplus of $683K 

and FY25 surplus of $393K ($542K when adjusted up to include prescription rebates 

previously included in the surplus figures in FY24 and FY23).  

 

 Through June 30th, there is a $393K surplus compared to $683K in FY24 and a performance 

ratio of 102.45% compared to 92.85% in FY24. 

o When including prescription benefit rebates not in the FY25 health care plan but in the 

FY24 figures, through June 30th, there is a $542K surplus compared to $683K in FY24 

and a performance ratio of 98.22% compared to 92.85% in FY24. 

o Regardless of exact figures, the key takeaway is the consistent year over year rise in 

utilization which is indicated by the higher performance ratio and lower surpluses. 

Healthcare costs need to continue to be monitored closely and cost saving measures 

implemented where not compromising quality care. 

 A key figure to watch is performance ratio. The annual rates are established by estimating 

claims and adding a 15% “corridor” as a cushion for overages. A performance ratio of 100% 

indicates that we are at the expected claims rate.   

 Members of the group pledge a “cross-share” that can be used to cover deficits of other 

members.   

 Our “potential refund” is the balance after cross share which is the surplus less any anticipated 

cross-share. 

 

Received Pending %age Dollars

Jun-25 3,640,244            333,084    354         3,605,151     28,597     397,128   102.45% 5.0% (19,856) (3,783)           393,345      

Jun-24 3,614,421            261,601    750,307  3,955,498     25,227     696,058   92.85% 5.0% (34,803) (12,970)         683,088      

Month Total Deposits

Reinsurance Net 

Monthly 

Claims 

CIGNA 

Refunds

Surplus   

(Deficit)

Performance 

Ratio

Pledged Cross Anticipated 

 Cross 

Share 

Balance 

After 

Cross 

 
 

 

 

 

       Jeffrey F. Silka 

       City Administrator 

 

       slb 



File Attachments for Item:

. Maintenance Division Monthly Report for October 2025















File Attachments for Item:

. Fire Department Monthly Report for October 2025













File Attachments for Item:

. Police Department Monthly Report for October 2025













File Attachments for Item:

. Utilities Division Water and Sewer Monthly Reports for October 2025









File Attachments for Item:

1. Approving the Open Work Session Minutes and Regular Session Minutes of November 4, 2025, and 

the Closed Session Minutes of November 5, 2025



Mayor and City Council of Cumberland  
 

          Mayor Raymond M. Morriss 

          Councilman Richard J. “Rock” Cioni 

          Councilman Eugene T. Frazier 

   Councilman James L. Furstenberg 

   Councilman Brian R. Lepley 

City Administrator Jeffrey F. Silka 

City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 

Tuesday, November 4, 2025; 4:30 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard J. “Rock” Cioni, 

Eugene Frazier, James Furstenberg, Brian Lepley.  

ALSO PRESENT:  Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; 

Robert Smith, City Engineer; Ken Tressler, Director of Administrative Services; and 

Kevin Thacker, Code Compliance Manager. 

Media: Hannah Fout, WCBC and Theresa McMinn, Cumberland Times News 

 

I. DISCUSSION ON PROPOSED CHANGES TO THE WASTEWATER TREATMENT PLANT 

OPERATIONS 

 

Mr. Silka opened the meeting and turned the discussion over to Robert Smith, 

Director of Engineering and Utilities.  

 

Robert began the discussion by describing the final phase of the wastewater 

treatment operation which is the biosolids handling process which is currently 

pelletized through the heat drying facility. Since 2010 we have been contracted 

with NEFCO to process and dispose of the biosolids. An extension was granted 

in September for nine months of operation and that will expire on June 30, 2026  



 

A study and a competitive bid process were conducted to determine the market 

for processing biosolids the figures he presented includes a third-party operator 

in the Biogas industry that would be locating in the Mexico Farms in the near 

future. The Biogas company could accept the City’s biosolids at a cost lower than 

processing it via heating and drying. Currently this is preliminary and would not 

take place for another 18-24 months.  

 

To operate efficiently we want to be in the $700-800 per dry ton as other similar 

sized municipalities in our region, opposed to the current amount of $1,000 per 

dry ton. NEFCO has a set fee for processing a specific amount of sludge per 

month, that fee also increases each year with the CPI 

 

The suggested proposal would allow the operating company to provide their 

own crew with the expectation that the third party could bring the cost down to 

$600-700 per dry ton, a $3.5M savings over a five-year period of time. Our 

proposal would include operating with fewer operators than the current 

operator proposes.   

 

The contract outlines a transition period for NEFCO to provide access to the 

facility for the next operator, and to provide the facility’s standard operating 

procedures (SOP’s). If we choose to self-operate, we would expect to operate the 

heat drying facility three to four days a week, where NEFCO was operating as 

they see fit which at times was seven days a week. 

 

 In the future we are looking at significant Wastewater projects so it is imperative 

to save money where we can at this time. Due to the age of the equipment, the 

new contract states that we would be responsible to pay for Capital 

Improvements after $25,000. 

 

Council agreed to modifying the budget and the addition of staff if the 

department is confident the $700-800 per dry ton is achievable. 

 

 

 

 

 

 

 

 



II. PRESENTATION FROM CODE ENFORCEMENT ON ENHANCED ENFORCEMENT MEASURES 

Kevin Thacker explained that Community Development is looking to streamline 

the current nuisance abatement process. The current process takes 3-4 months to 

complete. After working with other municipalities, we are proposing to adopt 

the processes in place in Hagerstown and Frederick.  Their process begins with 

an abatement and then leads to a citation, with no legal issues. The property 

owner is given seven days to comply; if compliance is not satisfied, a crew is sent 

to the property. Their tier for notices is 7-5-1, file the billing, and set the fine. 

Kevin noted that our current code does not require a citation before abatement, 

and he believes we can move forward without changing the Ordinance. The 

proposed process would go as follows:  

 Initial inspection 

 Post the property 

 Reinspection after 7 days 

 Schedule abatement with third party 

 Bill, the property owner 

If the fine is not satisfied, it would then be applied to their water bill without 

disrupting service. Adding the fee to the water bill makes the property owner 

aware of the fee each month and also makes an agent aware of the fine should 

ownership be transferred through a real estate transaction.  Fines would be set at 

$300/500/1,000 and could be put in place January 1, 2026. If approved, a 

consultation with contractors will determine the fees based on lot sizes. The new 

process will streamline operations and strengthen enforcement efficiency. 

 

 

 

 

 

 

 

 



III. CITY ADMINISTRATOR UPDATES 

 

Mr. Silka provided updates on projects and new developments: 

 

 The Citizens Local Government Academy concluded last week, and 

positive feedback was received to help improve year three. 

 The ribbon cutting for the Skatepark will be this Saturday at 11:00 AM 

with a presentation and events from the Skatepark group.  

 A press release on Facebook from the Police Department about 

ParkMobile received negative feedback. He reiterated that, as previously 

stated, once the kiosks have reached the end of their usage, they will be 

replaced with the app, which is also used in surrounding areas, as it 

would cost $8K for the replacement.   

 New hardware and software for both parking garages will go live on 

December 1, 2025, offering updated payment options with two hours free. 

Due to construction of the Wills Hotel, the Frederick Street garage is 

currently sold out. 

 

 

IV. REVIEW OF THE PUBLIC MEETING AGENDA OF NOVEMBER 4, 2025 

 

 Mr. Silka highlighted points of interest on the agenda: 

 

 Order #4 refers to the sale of surplus vehicles and equipment for $67K  

 Order #5 refers to the renewal of our contract with Percy Public Affairs 

 Order #6 refers to adopting the goals and SWOT analysis from the goal 

setting session 

 Order #9 refers to approving the historic tax credit for CG Enterprises as 

discussed in closed session. 

 

 

 

 

 

 



V. MAYOR AND CITY COUNCIL UPDATES 

   

 ❖ Councilman Cioni provided an update on the loss of Amy Nazelrod 

and discussed an issue at Constitution Park involving a group of kids 

causing disruptions at the pool during summer. He suggested finding a 

way to address the problem before the next season.  

 

 The finishing work on the fields at the Gene Mason Sports Complex is 

underway, and the concrete is being completed today at the Skatepark. On 

Saturday, from 10:00 to 12:00, the Friends of the Park will host a cleanup 

at Constitution Park. 

 

 Friday November 7, 2025 Rural King will have their grand opening at 9:00 

AM. 

 The Emmanuel Episcopal church will host an appreciation event in honor 

of Veterans for their service on Tuesday at 6:00 PM 

 The first and largest water project on Shades Lane has come to completion 

and we are very pleased with the results. 

 For the 250th anniversary, we are looking to have a parade on June 27, 2026 

due to a lot of events taking place already on July 4, 2026 

 

  With no further business at hand, the meeting adjourned at 5:25 p.m. 

   Respectfully Submitted, 

  Allison K. Layton__________________________ 

  City Clerk 

 

 

  Minutes approved on_________________________ 



Mayor and City Council Of Cumberland  
 

Mayor Raymond M. Morriss 

Councilman Richard J. “Rock” Cioni 

Councilman Eugene T. Frazier 

                                  Councilman James L. Furstenberg 

                                  Councilman Brian R. Lepley 

                                                                                                                             City Administrator Jeffrey F. Silka 

   City Solicitor Michael Scott Cohen 

                                                                                                                                       City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

MINUTES  

M&CC Regular Public Meeting 

57 N. Liberty Street, Cumberland, MD 21502 

 

DATE:    November 4, 2025 

 

 

I. OPEN SESSION – 6:15 p.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call 

 

PRESENT: 

         Council Member Richard J. “Rock Cioni” 

                   Council Member Eugene T. Frazier 

       Council Member James L. Furstenberg, III 

        Council Member Brian R. Lepley 

        President Raymond M. Morriss 

 

        

Also Present: Jeffrey F. Silka, City Administrator; Allison K. Layton, City 

Clerk; Chief Pyles and Chief Adams; 

 

 

 



IV. Presentations 

 

1. Recognition of the promotion of Lieutenant Eric Bonner to Captain of 

the Cumberland Police Department 

 

Chief Pyles addressed the audience and spoke of Eric Bonner and his 

career with the Police Department which began in 2002. A graduate of 

Allegany College, Fairmont State, University of Maryland and Castle’s 

K-9 Training. He has held numerous positions that include patrol, K-9 

handler, Corporal, Sergeant, Administrative Lieutenant and in 2024 

promoted to Patrol Lieutenant. He is active in youth coaching for 

several sports. He is an integral part of the department and we are 

very appreciative for him serving as Acting Chief when needed. 

a.  

 

V. Approval of Minutes 

Motion to approve the minutes was made by Council Member 

Lepley, seconded by Council Member Furstenberg, and was passed 

on a vote of 5-0 

1. Approving the Regular Session Minutes of October 7, 2025, Closed 

Work Session Minutes and Open Work Session Minutes of October 

14, 2025 and the Closed Work Session Minutes of October 21, 2025 

 

 
 

VI. Public Comments for Agenda Items Only 

 All public comments are limited to 5 minutes per person 

 No public comments were received 

 

VII. New Business 

 

(A) Ordinances 

 



1. Ordinance 4029 (1st reading) – authorizing the transfer of 454-456, 

458-460, 462, 464, 470, 472, 474-476 and 478-480 Baltimore Avenue to 

Christiansen Properties LLC for the purchase price of $400 

 

FIRST READING:  The ordinance was submitted in title only for its 

first reading.  Motion to approve the first reading and table until next 

meeting was made by Council Member Cioni, seconded by Council 

Member Furstenberg, and was passed on a vote of 5-0. 

2. Ordinance 4030 (1st reading) - authorizing the transfer of 114-116 

Winton Place to Mardoce LLC for the purchase price of $100 

 

FIRST READING:  The ordinance was submitted in title only for its 

first reading.  Motion to approve the first reading and table until next 

meeting was made by Council Member Lepley, seconded by Council 

Member Frazier, and was passed on a vote of 5-0. 

 

 

B. Orders (Consent Agenda) 

 

Mr. Silka reviewed each item on the Consent Agenda and Mayor 

Morriss called for questions or comments.  Motion to approve each 

item was made by Council Member Frazier, seconded by Council 

Member Lepley, and was passed on a vote of 5-0. 

 

1. Order 27,883 - accepting the proposal from Laurel Auto Group Inc. for a 2026 

Ford Expedition, including upfit, at a cost not to exceed $59,412.60 

2. Order 27,884 - authorizing the execution of a grant agreement with Maryland 

Historical Trust to accept grant funding in an amount not to exceed $11,790 to be 

used for the preparation and nomination of the Dumbhundred Historic District 

to the National Register of Historic Places, and authorizing the City Comptroller 

to accept these funds 

3. Order 27,885 - authorizing the execution of an Easement Agreement by and 

between the Mayor and City Council of Cumberland and Kacey Barb for the 

property located at 215 Cumberland Street to facilitate the replacement and 

construction of the Cumberland Street Bridge in exchange for $1,500, and 

allowing the terms of the Easement Agreement to be modified by consent of the 



City Engineer and City Solicitor for the sake of clearing up any title issues, 

without further action on the part of the Mayor and City Council 

4. Order 27,886 - accepting certain bids received for the "2025 Sale 7 of Surplus 

Vehicles and Equipment on GovDeals" and rejecting all other bids 

5. Order 27,887 - accepting the proposal from Percy Public Affairs, LLC to provide 

lobbying and government relations services for the term of November 2, 2025 

through November 1, 2026 in the amount not to exceed $45,000 

6. Order 27,888 - authorizing the execution of an Outdoor Dining/Outdoor Seating 

Lease Agreement with Frank and Stein's Beverage DBA Downtown D'Atri Pasta 

& Subs, Elizabeth Scramm DBA Gus & Oliver Children's Boutique, Azadarmaki 

Glolamreza DBA Azad's and Queen City Creamery and Deli for the use of the 

public right of way immediately in front of and adjacent to the property for a 

term effective November 1, 2025 through October 31, 2026 

7. Order 27,889 - authorizing Change Order No. 2 with Upright Fence Co. 

for additional gates and fencing needed beyond the original scope of the flood 

repair project at the Gene Mason Sports Complex in the amount not to exceed 

$5,320, bringing the new total not to exceed $46,955 

8. Order 27,890 - approving the SWOT Analysis and accompanying goals and 

strategic initiatives derived from the Mayor and City Council Goal Setting 

Session 

9. Order 27,891 - approving a Historic District Tax Incentive Program credit for 

property at 138 Baltimore St. (Tax No. 14-004343), owned by CG Enterprises, 

based on total eligible project costs of $503,677 for a Property Tax Credit of 

$50,368 valid for 5 years, along with a property tax assessment freeze for a period 

of 4 years 

10. Order 27,892 - approving Change Order No. 1 with Carl Belt, Inc. for additional 

work at several locations within the project scope due to site limitations and 

conditions for the Downtown ADA Improvements (Project 16-21-M), in the not 

to exceed amount of $69,510.19, bringing the new project total to $223,720.19 

11. Order 27,893 - accepting the sole source proposal from Roblee Historic 

Preservation, LLC for the update to the Maryland Inventory of Historic Places 

documentation for the Dumbhundred District in the not to exceed amount of 

$11,790 

IX.  Public Comments 

All public comments are limited to 5 minutes per person. 



Alan Septoff – updated the Safe Haven initiative and advised that the 

group is obtaining additional signatures on the petition to present to the 

Mayor and City Council for a formal vote. The Council advised that 

discussions and consideration have taken place about the request. 

 

VIII. Adjournment  

With no further business at hand, the meeting adjourned at 6:32 p.m. 

 

 Minutes approved on____________________ 

 

Raymond M. Morriss, Mayor ____________________________ 

 

ATTEST: Allison K. Layton, City Clerk ______________________________ 
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Closed Session Minutes 
City Hall, 57 N. Liberty Street, Cumberland, MD 21502             
2nd Floor Conference Room 
Tuesday, November 5, 2025; 4:30 p.m. 

  
 
On November 5, 2025, the Mayor and City Council met in public session beginning at 
4:30 p.m. in the 2nd floor Conference Room of City Hall for the purpose of immediately 
closing the meeting to discuss pending litigation with CSX and to receive legal advice 
from the City Solicitor relative to the same.  Authority to close the session is provided 
by Sections 3-305(b)(7) and 3-305(b)(8) of the General Provisions Article of the 
Annotated Code of Maryland. 
 
MOTION: Motion to enter into Closed Session was made by Council Member Frazier                      
seconded by Council Member Furstenberg, and was passed on a vote of 5-0. 
 
PRESENT:  Raymond M. Morriss, President; Council Members Richard Cioni, and Eugene 
Frazier 
 
ALSO PRESENT: Jeffrey F. Silka, City Administrator; Allison K. Layton; City Clerk; Robert 
(Bobby) Smith, City Engineer; and Eric Pilsk, Attorney. 
 

 
 



File Attachments for Item:

1. Ordinance 4029 (2nd and 3rd readings) – authorizing the transfer of 454-456, 458-460, 462, 464, 470, 

472, 474-476 and 478-480 Baltimore Avenue to Christiansen Properties LLC for the purchase price of 

$400



ORDINANCE NO. 4029 

 

 AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND 

ENTITLED “AN ORDINANCE TO ACCEPT THE BID OF CHRISTIANSEN 

PROPERTIES, LLC FOR THE PURCHASE OF THE PARCELS OF REAL PROPERTY 

IN THE CITY OF CUMBERLAND KNOWN AS 454-456, 458-460, 462, 464, 

470, 472, 474-476 AND 478-480 BALTIMORE AVENUE, CUMBERLAND, MD 

21502 AND, SUBJECT TO THE TERMS SET FORTH HEREINAFTER, TO AUTHORIZE 

THE EXECUTION OF A DEED TO EFFECT THAT CONVEYANCE.”  

 WHEREAS, Mayor and City Council of Cumberland is the fee 

simple owner of certain parcels of real property located at 454-

456, 458-460, 462, 464, 470, 472, 474-476 and 478-480 Baltimore 

Avenue, Cumberland, MD 21502 (the “Properties”); 

 WHEREAS, the Properties were declared surplus under the terms 

of Order No. 26,757, passed by the Mayor and City Council on 

February 16, 2021; 

 WHEREAS, the Properties were included in a solicitation for 

bids for the purchase of the Property; 

 WHEREAS, the City has since received a bid for the purchase 

of the Properties from Christiansen Properties, LLC(the 

“Purchaser”) for the sum of Four Hundred Dollars ($400.00), and 

staff is recommending that the Mayor and City Council accept the 

bid; and 

 WHEREAS, subject to the hereinafter set forth terms, the Mayor 

and City Council deem the acceptance of this bid to be in the 

City’s best interests. 

 NOW, THEREFORE 

SECTION 1:  BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, MARYLAND, that the Mayor and City Council shall accept 

the bid of the Purchaser for the purchase of the Properties for 

the sum of Four Hundred Dollars ($400.00) subject to the following 

terms and conditions: 



A. The Properties will be conveyed to the Purchaser by 

means of a quitclaim deed containing no warranties 

or representations of any kind, which is in 

substantially the same form as the Exhibit A 

attached hereto; 

B. The Purchaser shall pay all of the recordation and 

transfer taxes that are required to record the said 

deed;  

C. The Purchaser will pay the City and County real 

estate taxes due from the date of the deed through 

the remainder of the current tax year and will 

assume responsibility for the payment of those 

taxes thereafter.     

D. The Purchaser shall remit the payments set forth 

below to the City Clerk at City Hall, 57 N. Liberty 

Street, Cumberland, MD 21502 by personal check, 

cashier’s check or money order. A total of three 

(3) personal checks/cashier’s checks/money orders 

must be presented to the City Clerk.  

i. $60.00 deed recordation fee made payable to 

“Circuit Court for Allegany County”. 

ii.  The purchase price, pro-rated City real estate 

taxes and $115.00 deed recordation service fee 

made payable “City of Cumberland”.   

iii. The pro-rated County real estate taxes and 

deed recordation and transfer taxes made 

payable to “Allegany County”.  

E. Cash will not be accepted.  Improperly remitted 

payments will be returned. 

F. Failure to remit the aforesaid payments to the City 

Clerk within sixty (60) days from the date of the 

passage of this Ordinance shall result in the 



rejection of the Purchaser’s bid unless said 

deadline is extended by the City Administrator or 

City Solicitor for good cause shown.  

G. The deed will be released for recordation upon the 

Purchaser’s compliance with the foregoing 

provisions. 

 

 SECTION 2:  AND BE IT FURTHER ORDAINED, that the Mayor and 

City Clerk be and they are hereby authorized to execute and deliver 

deeds effecting the aforesaid conveyances subject to the aforesaid 

terms and conditions;  

SECTION 3:  AND BE IT FURTHER ORDAINED, that this Ordinance 

shall take effect from the date of its passage. 

Passed this _______ day of _______________, 2025. 

 

      ___________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST: 

 

_________________________________ 

Allison Layton, City Clerk  



 

EXHIBIT A 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NO TITLE SEARCH PERFORMED 
 

 

QUITCLAIM DEED 
 

 THIS QUITCLAIM DEED, made this _____ day of November, 2025, by and between 

Mayor and City Council of Cumberland (the “City”), a Maryland municipal corporation, and 

Christensen Properties, LLC, a Virginia limited liability company (the “Grantee”). 

WITNESSETH: 

 That for and in consideration of the sum of Four Hundred Dollars ($400.00) and for other 

good and valuable considerations, the receipt of all of which is hereby acknowledged, the City 

does hereby quitclaim to the Grantee, its successors and assigns, all of the City’s right, title, interest 

and estate in and to the following-described pieces or parcel of real estate lying and being in the 

City of Cumberland, Allegany County, Maryland, to wit:  

PARCEL 1:  454-456 Baltimore Ave. – Tax ID No. 23-011999 

 

 IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described in the deed from Donald Sheetz and Mary Sheetz, husband and wife, 

to the City dated March 9, 2015, and recorded among the Land Records in Book 2118, Page 278. 

 

PARCEL 2: 458-460 Baltimore Ave. – Tax ID No. 23-005999 

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described as Parcel Six in the deed from Jerry L. Frantz, Collector of Taxes for 

the State of Maryland to the City dated September 16, 2003, and recorded among the Land Records 

in Deed Liber 721, folio 804.  

 

PARCEL 3: 462 Baltimore Ave. – Tax ID No. 23-004178  

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described as Parcel Five in the deed from Jerry L. Frantz, Collector of Taxes for 
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the State of Maryland to the City dated September 16, 2003, and recorded among the Land Records 

in Deed Liber 721, folio 804. 

 

PARCEL 4: 464 Baltimore Ave. – Tax ID No. 23-012774  

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described Parcel One in the deed from Jerry L. Frantz, Collector of Taxes for the 

State of Maryland to the City dated September 16, 2003, and recorded among the Land Records 

in Deed Liber 721, folio 815. 

 

PARCEL 5: 470 Baltimore Ave. – Tax ID No. 23-011433 

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described in the deed from Roy L. Hunt, Sr. to the City dated February 24, 2011, 

and recorded among the Land Records in Book 1768, Page 134. 

 

PARCEL 6: 472 Baltimore Ave. – Tax ID No. 23-014130 

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described in the deed from Richard D. Henderson to the City dated May 23, 

2014, and recorded among the Land Records in Book 2054, Page 494. 

 

PARCEL 7: 474-476 Baltimore Ave. – Tax ID No. 23-011719 

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described in the deed from Judith A. Sarver to the City dated May 14, 2014, and 

recorded among the Land Records in Book 2052, Page 418. 

 

PARCEL 8: 478-480 Baltimore Ave. – Tax ID No. 23-014114 

 

IT BEING the same property described in the deed from Cumberland Neighborhood 

Housing Service, Inc. to the City dated May 22, 2017 and recorded among the Land Records of 

Allegany County, Maryland (the “Land Records”) in Book 2307, Page 304, the said property being 

more particularly described in the deed from Jason M. Bennett, Director of Finance of Allegany 

County, Maryland to the City dated January 31, 2013, and recorded among the Land Records in 

Book 1938, Page 426. 
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 SUBJECT TO all outconveyances, restrictions, reservations, agreements, rights of way, 

easements and other matters of record. 

 TOGETHER with the buildings and improvements thereon, and the rights, roads, ways, 

waters, privileges and appurtenances thereunto belonging or in anywise appertaining. 

 TO HAVE AND TO HOLD the above-described property unto the Grantee, its successors 

and assigns in fee simple forever. 

 WITNESS the hand and seal of the party of the first part the day and year first above 

written.  

WITNESS/ATTEST: 

      MAYOR AND CITY COUNCIL  

OF CUMBERLAND 

 

____________________________    By:________________________________(SEAL) 

Allison Layton, City Clerk          Raymond M. Morriss, Mayor 

 

 

STATE OF MARYLAND, 

ALLEGANY COUNTY, TO WIT: 

 I HEREBY CERTIFY, that on this _____ day of ___________, 2025, before me, the 

subscriber, a Notary Public of the State and County aforesaid, personally appeared Raymond M. 

Morriss, known to me or satisfactorily identified to be the person whose name is subscribed to the 

within instrument, the Mayor of Mayor and City Council of Cumberland, a municipal corporation 

of the State of Maryland, and acknowledged the foregoing to be the act and deed of the said 

municipal corporation; and at the same time made oath he is duly authorized by it to make this 

acknowledgment; and he further certified under the penalties of perjury that the actual 

consideration for the foregoing conveyance is $400.00, and he further made oath in due form of 

law that this transaction is not subject to the provisions of Section 10-912 of the Tax General 

Article of the Maryland Annotated Code as the grantor is a resident entity of the State of Maryland. 

 WITNESS my hand and Notarial Seal. 

 

      ________________________________ 

      NOTARY PUBLIC 

 

My Commission Expires:  _____________________ 
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ATTORNEY CERTIFICATION 

 

 I HEREBY CERTIFY that the within and foregoing document was prepared by, or 

under the supervision of, the undersigned, a Maryland attorney, and that no title search was 

performed in connection with its preparation. 

 

   _________________________________ 

                                   MICHAEL SCOTT COHEN 

 

 



File Attachments for Item:

2. Ordinance 4030 (2nd and 3rd readings) - authorizing the transfer of 114-116 Winton Place to Mardoce

LLC for the purchase price of $100



ORDINANCE NO. 4030 

 

 AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND 

ENTITLED “AN ORDINANCE TO ACCEPT THE BID OF MARDOCE, LLC FOR THE 

PURCHASE OF THE PARCEL OF REAL PROPERTY IN THE CITY OF CUMBERLAND 

KNOWN AS 114-116 WINTON PLACE, CUMBERLAND, MD 21502 AND, SUBJECT 

TO THE TERMS SET FORTH HEREINAFTER, TO AUTHORIZE THE EXECUTION OF 

A DEED TO EFFECT THAT CONVEYANCE.”  

 WHEREAS, Mayor and City Council of Cumberland is the fee 

simple owner of a certain parcel of real property located at 114-

116 Winton Place, Cumberland, MD 21502 (the “Property”); 

 WHEREAS, the Property was declared surplus under the terms of 

Order No. 26,757, passed by the Mayor and City Council on February 

16, 2021; 

 WHEREAS, the Property was included in a solicitation for bids 

for the purchase of the Property; 

 WHEREAS, the City has since received a bid for the purchase 

of the Property from Mardoce, LLC (the “Purchaser”) for the sum of 

One Hundred Dollars ($100.00), and staff is recommending that the 

Mayor and City Council accept the bid; and 

 WHEREAS, subject to the hereinafter set forth terms, the Mayor 

and City Council deem the acceptance of this bid to be in the 

City’s best interests. 

 NOW, THEREFORE 

SECTION 1:  BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, MARYLAND, that the Mayor and City Council shall accept 

the bid of the Purchaser for the purchase of the Property for the 

sum of One Hundred Dollars ($100.00) subject to the following terms 

and conditions: 

A. The Property will be conveyed to the Purchaser by 

means of a quitclaim deed containing no warranties 

or representations of any kind, which is in 



substantially the same form as the Exhibit A 

attached hereto; 

B. The Purchaser shall pay all of the recordation and 

transfer taxes that are required to record the said 

deed;  

C. The Purchaser will pay the City and County real 

estate taxes due from the date of the deed through 

the remainder of the current tax year and will 

assume responsibility for the payment of those 

taxes thereafter.     

D. The Purchaser shall remit the payments set forth 

below to the City Clerk at City Hall, 57 N. Liberty 

Street, Cumberland, MD 21502 by personal check, 

cashier’s check or money order. A total of three 

(3) personal checks/cashier’s checks/money orders 

must be presented to the City Clerk.  

i. $60.00 deed recordation fee made payable to 

“Circuit Court for Allegany County”. 

ii.  The purchase price, pro-rated City real estate 

taxes and $100.00 deed recordation service fee 

made payable “City of Cumberland”.   

iii. The pro-rated County real estate taxes and 

deed recordation and transfer taxes made 

payable to “Allegany County”.  

E. Cash will not be accepted.  Improperly remitted 

payments will be returned. 

F. Failure to remit the aforesaid payments to the City 

Clerk within sixty (60) days from the date of the 

passage of this Ordinance shall result in the 

rejection of the Purchaser’s bid unless said 

deadline is extended by the City Administrator or 

City Solicitor for good cause shown.  



G. The deed will be released for recordation upon the 

Purchaser’s compliance with the foregoing 

provisions. 

 

 SECTION 2:  AND BE IT FURTHER ORDAINED, that the Mayor and 

City Clerk be and they are hereby authorized to execute and deliver 

deeds effecting the aforesaid conveyances subject to the aforesaid 

terms and conditions;  

SECTION 3:  AND BE IT FURTHER ORDAINED, that this Ordinance 

shall take effect from the date of its passage. 

Passed this _______ day of _______________, 2025. 

 

 

      ___________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST: 

 

_________________________________ 

Allison Layton, City Clerk  



 

EXHIBIT A 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NO TITLE SEARCH PERFORMED 
 

 

QUITCLAIM DEED 
 

 THIS QUITCLAIM DEED, made this _____ day of November, 2025, by and between 

Mayor and City Council of Cumberland (the “City”), a Maryland municipal corporation, and 

Mardoce, LLC (the “Grantee”). 

WITNESSETH: 

 That for and in consideration of the sum of One Hundred Dollars ($100.00) and for other 

good and valuable considerations, the receipt of all of which is hereby acknowledged, the City 

does hereby quitclaim to the Grantee, its successors and assigns, all of the City’s right, title, interest 

and estate in and to the following-described piece or parcel of real estate lying and being in the 

City of Cumberland, Allegany County, Maryland, to wit:  

 All that lot or parcel of ground situated on the westerly side of Plum Alley, 

distant North 11 degrees 30 minutes East 145.7 feet from a stone marked 41 

standing at the intersection of the northerly side of Paca Street with the Westerly 

side of Plum Alley; and running thence through the center of the alley between 

houses Nos. 5 and 7 Plum Alley, North 78 degrees 10 minutes West 101 feet to the 

westerly line of said whole Lot No. 41, then with part of said westerly line and also 

with part of the westerly line of said Lot No. 7, North 11 degrees 30 minutes East 

33.2 feet to the center of the alley way, extended, between the houses Nos. 1 and 3 

Plum Alley; thence with said center line, South 78 degrees 10 minutes East 101 feet 

to the westerly side of Plum Alley, then with said side of said alley, South 11 

degrees 30 minutes West 33.2 feet to the place of beginning. 

 

 IT BEING the same property that was conveyed from Allegany County Habitat for 

Humanity to the City by deed dated November 9, 2016 and recorded among the Land Records of 

Allegany County, Maryland in Book 2265, Page 234. 

 

 SUBJECT TO all outconveyances, restrictions, reservations, agreements, rights of way, 

easements and other matters of record. 

 TOGETHER with the buildings and improvements thereon, and the rights, roads, ways, 

waters, privileges and appurtenances thereunto belonging or in anywise appertaining. 
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 TO HAVE AND TO HOLD the above-described property unto the Grantee, its successors 

and assigns in fee simple forever. 

 WITNESS the hand and seal of the party of the first part the day and year first above 

written.  

WITNESS/ATTEST: 

      MAYOR AND CITY COUNCIL  

OF CUMBERLAND 

 

____________________________    By:________________________________(SEAL) 

Allison Layton, City Clerk          Raymond M. Morriss, Mayor 

 

 

 

 

 

 

STATE OF MARYLAND, 

ALLEGANY COUNTY, TO WIT: 

 I HEREBY CERTIFY, that on this _____ day of _______, 2025, before me, the 

subscriber, a Notary Public of the State and County aforesaid, personally appeared Raymond M. 

Morriss, known to me or satisfactorily identified to be the person whose name is subscribed to the 

within instrument, the Mayor of Mayor and City Council of Cumberland, a municipal corporation 

of the State of Maryland, and acknowledged the foregoing to be the act and deed of the said 

municipal corporation; and at the same time made oath he is duly authorized by it to make this 

acknowledgment; and he further certified under the penalties of perjury that the actual 

consideration for the foregoing conveyance is $100.00, and he further made oath in due form of 

law that this transaction is not subject to the provisions of Section 10-912 of the Tax General 

Article of the Maryland Annotated Code as the grantor is a resident entity of the State of Maryland. 

 WITNESS my hand and Notarial Seal. 

 

      ________________________________ 

      NOTARY PUBLIC 

 

My Commission Expires:  _____________________ 
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ATTORNEY CERTIFICATION 

 

 I HEREBY CERTIFY that the within and foregoing document was prepared by, or 

under the supervision of, the undersigned, a Maryland attorney, and that no title search was 

performed in connection with its preparation. 

 

   _________________________________ 

                                   MICHAEL SCOTT COHEN 

 

 
Subject Property 

 

114-116 Winton Place 

Cumberland, MD 21502 

Tax ID No.: 06-015794 



File Attachments for Item:

. Order 27,894 - authorizing the execution of an Outdoor Dining/Outdoor Seating Lease Agreement with 

Corner Tavern and Cafe', Mise En Place, Ottaviani's Tasting Room, and Ristorante Ottaviani for the use 

of the public right of way immediately in front of and adjacent to the property for a term effective 

November 1, 2025 through October 31, 2026



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  __27,894_                                DATE:   _November 18, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the Mayor be and is hereby authorized to execute an Outdoor Dining Lease 

Agreement by and between the Mayor and City Council of Cumberland and: 

 

Kelly McQue Enterprises DBA Corner Tavern And Café’ 

Culinary Innovation Associates, LLC DBA Mise En Place 

Ottaviani’s Tasting Room, LLC 

Ristorante Ottaviani, LLC 

 

detailing terms for the use of the public right-of-way immediately in front of and 

adjacent to each property for outside café dining and/or outdoor seating for a term 

effective November 1, 2025 through October 31, 2026. 

 

      ____________________________________ 

    Raymond M. Morriss, Mayor 

 

 















































File Attachments for Item:

. Order 27,895 - accepting the proposal from Laurel Auto Group Inc. for one 2025 Ford Police Interceptor

vehicle at a cost not to exceed $45,290



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,895_                                   DATE:    _November 18, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from Laurel Ford, 135 Ford Drive, Windber, PA 15963, for the 

purchase of one (1) 2025 Ford Police Interceptor in the not to exceed amount of Forty Five 

Thousand Two Hundred Ninety Dollars and No Cents ($45,290.00) be and is hereby approved. 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

 

 

 

Budget: 

001.040.64000 



Council Agenda Summary 
 

Meeting Date:  November 18, 2025 

Key Staff Contact:  James R. Pyles, Chief of Police 

 

Item Title: FY26 Laurel Auto Group Inc. Quote for 1 2025 Ford Police Interceptor Vehicle 

 

Summary of project/issue/purchase/contract, etc for Council: 

Request to accept the bid from Laurel Auto Group Inc. for one 2025 Ford Interceptor vehicle at a cost of 

$45,290.00. 

 

 

 

 

 

 

 

 

Amount of Award: 

Budget number: 001.040.64000 

Grant, bond, etc. reference: 





File Attachments for Item:

. Order 27,896 - approving the hiring of Construction Inspector Jim Wilson to provide onsite technical 

advice for the Evitts Creek Phase IV - Interceptor Sewer (City Project 06-08-S) on a day to day basis at an

hourly rate of $40/hr for up to 1,250 hours, not to exceed $50,000



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _Order 27,896_                        DATE:   _ November 18, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the hiring of James T. Wilson, Construction Inspector for City Project 

“Evitts Creek Phase IV – Interceptor Sewer” (City Project 06-08-S), to provide onsite 

technical advice on a day-to-day basis, with a pay rate of Forty Dollars and No Cents 

($40.00) per hour, for a total of One Thousand Two Hundred Fifty Hours (1,250) hours on 

the job, not to exceed Fifty Thousand Dollars and No Cents ($50,000.00), be and is hereby 

approved.  

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

 

 

 

Budget: 003.399.SS4.63000 

City Funds & MDE Grant/Loan 



Council Agenda Summary 
 

Meeting Date: 11/18/2025 

Key Staff Contact: Matt Idleman, PE 

 

Item Title: 

Construction Inspector for Evitts Creek Phase IV – Interceptor Sewer, City Project 06-08-S 

Summary of project/issue/purchase/contract, etc for Council: 

The City of Cumberland has approval from the Maryland Department of the Environment (MDE) to hired 
a Construction Inspector to provide onsite technical advice on a day to day basis. The inspector will be 
paid a rate of $40.00 for a total of 1,250 hours on the job which will be a total of $50,000.00. 

Amount of Award: $50,000.00 

Budget number: 003.399.SS4.63000 

Grant, bond, etc. reference: City Funds & MDE Grant/Loan 



Maryland
Department of
the Environment

Wes Moore, Governor

Aruna Miller, Lt. Governor

Serena Mcllwain, Secretary

Suzanne E. Dorsey, Deputy Secretary

Adam Ortiz, Deputy Secretary

September 20, 2025

Mr. Jeffrey F. Silka, City Administrator
City of Cumberland

57 N. Liberty St.

Cumberland, Maryland 21502

Re: WQBL/PF-1086-01L

Evitts Creek CSO Upgrades Phase IV

Interceptor Sewer to the PS
A/E Force Account

Allegany County

Dear Mr. Silka:

This letter is to advise you of our review of the proposed Force Account Statement dated September

12, 2025, for the above referenced project in the amount of $50,000.00.

Based on our review, the force account for daily construction inspection services is approved, and it
is eligible for WQSRF loan funding.

Payment reimbursement will be dependent upon your submission of supporting invoices.

If you have any questions regarding this approval, please contact Arjun Singh, Project Engineer at 410-

537-3727 or Olubukola Adeyemi, Project Administrator at 410-537-3243.

Sincerely.

R.L
Tonya Randall, Chief
Capital Program Contract Division

Water Infrastructure Financing Administration

cc: Arjun Singh / Rajiv Chawla - ECPP

Robert Smith, P.E /Derrik Grimm - City of Cumberland w/encl.

1800 Washington Boulevard | Baltimore, MD 21230 | 1-800-633-6101| 410-537-3000 | TTY Users 1-800-735-2258

www.mde.maryland.gov
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STATE OF MARYLAND 
DEPARTMENT OF THE ENVIRONMENT 

 
FORCE ACCOUNT STATEMENT 

 
 
 In fulfillment of its commitment under its application, file number    ____________ 
 
entitled _Evitts Creek Phase IV – Interceptor Sewer to PS_ the _City of Cumberland_ 
         (Organization) 
proposes to accomplish the following work by use of its own staff: 
 
Daily construction inspection. 
 
 
 
 
 This organization has the following staff, which is capable and qualified to accomplish the 
proposed force account work described above.  The nature of force account staff to be employed and the 
budget are set forth below: 
 
Salaries: 
             Name of  
Job Classification         Employees     Hrs.         Rate  Indirect Costs    Amount 
 
City Inspector         James Wilson    1,250      $40.00   $0     $40.00 
 
 
 
Contract Total: $50,000 
 
 
 
Other Charges: 
 
N/A 
 
 
 
 The following information is submitted to demonstrate that the proposed force account tasks can 
be more economically accomplished through the use of our own employees. 
 

 The A/E Consultant (Gwin, Dobson, and Foreman) submitted a proposal that included 
construction inspection services. Their cost was $17,500 per month. Assuming four 40-hour 
weeks per month, this comes out to approximately $109 hourly rate for construction inspection 
services. As such, the City of Cumberland’s Engineering Department has determined that it 
would be more cost effective to use an in-house employee than to utilize the A/E firm for these 
services. 
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 It is understood that specific records and accounts will be established for the purposes of 
accountability and fiscal audit of this project. 
 

 The City inspector will provide full-time on-site technical advice and reporting on a day-to-day 
basis. This method of inspection will be equal to having the work done by a consultant, but will 
be substantially less is cost. 

 
 
 
 
 
     Signed: ___________________________________ 
 
     Organization: __City of Cumberland__ 
 
     Title: _Deputy Director of Engineering__ Date: _9/12/2025__ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



File Attachments for Item:

. Order 27,897 - authorizing the execution of a Memorandum of Understanding by and between the 

Mayor and City Council of Cumberland and the Allegany County Board of Education, Maryland 

empowering the City, through the City of Cumberland Police Department,  to remove disruptive 

individuals from Board buildings or grounds pursuant to Md. Code Educ. § 26-102(d)(2) when the 

Principal, Assistant Principal, School Security Employee or Superintendent are not present, effective 

January 1, 2025 through December 31, 2026



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  ___27,897                     DATE:    _November 18, 2025__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor be and is hereby authorized to sign and execute a Memorandum 

of Understanding by and between the Mayor and City Council of Cumberland and the 

Allegany County Board of Education, Maryland empowering the City, through the City 

of Cumberland Police Department,  to remove disruptive individuals from Board 

buildings or grounds pursuant to Md. Code Educ. § 26-102(d)(2) when the Principal, 

Assistant Principal, School Security Employee or Superintendent are not present, effective 

January 1, 2025 through December 31, 2026.  

 

       

 

____________________________________ 

      Raymond M. Morriss, Mayor 
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MEMORANDUM OF UNDERSTANDING  

 
  
 THIS MEMORANDUM OF UNDERSTANDING (the “MOU”) is made this 
____day of ___________________, 2025 by and between the Allegany County Board of 
Education, Maryland (the “Board”) and Mayor and City Council of Cumberland (the 
“City”), a Maryland municipal corporation.   
 
 WHEREAS, Section 26-102(b) of the Education Article of the Maryland 
Annotated Code empowers certain school administrators and school resource officers to 
deny access to school buildings and grounds to any person who 
 

(1) Is not a bona fide, currently registered student, or staff or faculty 
member at the institution, and who does not have lawful business to 
pursue at the institution;  
 

(2) Is a bona fide, currently registered student at the institution and has been 
suspended or expelled from the institution, for the duration of the 
suspension or expulsion; or  

 
(3) Acts in a manner that disrupts or disturbs the normal educational 

functions of the institution 
 
 WHEREAS, Section 26-102(d)(2)  of the said Education Article authorizes the 
Board to enter into an agreement with appropriate law enforcement agencies to deny access 
to the Board’s buildings or grounds when certain individuals employed by the Board are 
not present to make those decisions; and 
 
 WHEREAS, the Board seeks to empower the City, through the City of Cumberland 
Police Department (the “CPD”),  to remove disruptive individuals from Board buildings or 
grounds pursuant to Md. Code Educ. § 26-102(d)(2) when the Principal, Assistant 
Principal, School Security Employee or Superintendent are not present; and 
 
 WHEREAS, the Board and the City agree to enter into this MOU for the aforesaid 
purposes subject to the hereinafter set forth terms and conditions.   
 
 NOW, THEREFORE, in consideration of the mutual promises made herein, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree as follows: 
 

 
1. The Board hereby empowers the City, though the CPD, pursuant to Md. Code 

Educ. §26-102(d)(2), to remove disruptive individuals from the Board’s 
buildings and grounds when the Principal, Assistant Principal, School Security 
Employee or Superintendent are not present.  
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The Police agree to notify the Board’s School Security Coordinator in writing 
within one business day when an individual is removed and provide a copy of 
any police report or charges resulting from the incident.  

 
2. Term of MOU.  This Agreement shall begin on January 1, 2025, and continue 

through December 31, 2026.  This MOU shall renew on a yearly basis 
thereafter, unless it is terminated earlier.  Either party may terminate this 
MOU at any time by providing no less than thirty (30) days advance written 
notice to the other.  This notice will be effective if given by hand-delivery or 
first-class U.S. Mail, as follows: 

 
To the Board: 

    
   Superintendent (presently, Michael J. Martirano) 
   Allegany County Board of Education 
   110 Washington Street  
   Cumberland, MD 21502 
 
  To the City: 
 
   City Administrator (presently, Jeffrey Silka) 

City of Cumberland 
   City Hall 
   57 N. Liberty Street 
   Cumberland, MD 21502 
    

This notice may also be provided by email sent to the Superintendent or the 
City Administrator provided the recipient sends a return email acknowledging 
receipt. 

 
3. Indemnification.  Except for the gross negligence and willful misconduct of a 

party, no party shall be responsible or liable to any other party for any loss or 
damage arising from any claim attributable to any acts or omissions of another 
party in the execution of this MOU.  Nothing in this MOU shall constitute a 
waiver of any immunity to which either the Board or the Police is entitled. 

 
4. Maryland Law Prevails.  The law of Maryland shall govern the 

interpretation and enforcement of this MOU.  
 

5. Changes.  This MOU may be amended only with the written consent of both 
parties.  

 
6. Recitals.  The recitals are incorporated herein. 
 
 



3 
 

IN WITNESS WHEREOF, the parties have executed this MOU as of the day 
and year first above written. 

 
 
 
MAYOR AND CITY COUNCIL BOARD OF EDUCATION  
OF CUMBERLAND   FOR ALLEGANY COUNTY,  

            MARYLAND 
 
 
 
By:___________________________(SEAL)       By:_______________________(SEAL) 
      Raymond M. Morris                 Michael J. Martirano   
      Mayor      Superintendent 

 
 

ATTEST:      ATTEST: 
 
 
 

______________________________________   ____________________________________ 
Allison Layton, City Clerk 



File Attachments for Item:

. Order 27,898 - authorizing the execution of a Technical Assistance Grant Program grant agreement with

the Maryland Department of Housing and Community Development (DHCD) regarding DHCD’s 

provision of a total amount not to exceed $20,000 in grant funds to the City to be used for a Real Estate 

Development Plan to help downtown Cumberland’s Revitalization Strategy, and authorizing the City 

Comptroller to accept these funds



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,898_                         DATE:   _November 18, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

 

THAT, the Mayor be and is hereby authorized to execute a Technical Assistance 

Grant Program grant agreement with the Maryland Department of Housing and 

Community Development (DHCD) regarding DHCD’s provision of a total amount not to 

exceed Twenty Thousand Dollars and No Cents ($20,000.00) in grant funds to the City to 

be used for a Real Estate Development Plan to help downtown Cumberland’s 

Revitalization Strategy; and 

BE IT FURTHER ORDERED, that the City Comptroller be and is hereby 

authorized to accept these funds. 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 
 

 

 











File Attachments for Item:

. Order 27,899 - authorizing the City Administrator to sign and execute all Community Development 

Block Grant (CDBG) Subrecipient Agreements by and between the Mayor and City Council and the 

Allegany Museum



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  ___27,899                     DATE:    _November 18, 2025__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to sign and execute all 

Community Development Block Grant (CDBG) Subrecipient Agreements by and between 

the Mayor and City Council and the Allegany Museum. 

 

       

 

____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 

































































































File Attachments for Item:

. Order 27,900 - awarding increments of the Choose Cumberland Relocation Package grant to both Kai 

Langlie and Jaroslav (Yadi) Candler in an amount not to exceed $20,000 (City match $10,000, Grant 

$10,000) each, with the cumulative programmatic City amount not to exceed $100,000, utilizing grant 

funds received from the Maryland Department of Housing and Community Development



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  ___27,900                     DATE:    _November 18, 2025__ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, increments of the Choose Cumberland Relocation Program funds be and 

are hereby approved for distribution to the individuals listed in an amount not to exceed 

Twenty Thousand Dollars and No Cents ($20,000.00) per individual (City match $10,000, 

Grant $10,000) and a cumulative programmatic City amount not to exceed One Hundred 

Thousand Dollars and No Cents ($100,000.00); and 

BE IT FURTHER ORDERED THAT, this program utilizes grant funds previously 

received from the Maryland Department of Housing and Community Development and 

requires the grantees to meet the program requirements specified in the attached 

document. 

 Kai Langlie 

 Jaroslav (Yadi) Candler 

 

       

 

____________________________________ 

      Raymond M. Morriss, Mayor 

 

 

 



Council Agenda Summary 
 

Meeting Date:   11/18/25 

Key Staff Contact: Ruth Davis - Rogers 

 

Item Title:  Choose Cumberland Relocation Package 

 

Summary of project/issue/purchase/contract, etc for Council: 

Two more finalists for the Choose Cumberland Relocation Package 

 

Award: Community Legacy-2024-Cumberland-00226 
              Choose Cumberland Relocation and Renovation Package 
 
Amount of Award: $100,000 ($10,000 per awardee) 

 

First round of Finalists (one award per household/family):  

• Kai Langlie 

• Jaroslav (Yadi) Candler 
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