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AGENDA  

M&CC Regular Public Meeting 

57 N. Liberty St. Cumberland MD 21502 

 

DATE:    October 21, 2025 

 

 

OPEN SESSION – 6:15 PM 

Pledge of Allegiance 

Roll Call 

Statement of Closed Meeting 

Presentations 

1. Recognition of the retirement of Lieutenant Andrew Tichnell 

2. Presentation of awards given in recognition of employee career milestone anniversaries 

Proclamations 

1. Proclaiming the week of October 20th through October 24th, 2025 as Economic Development 

Week in Cumberland 

Director's Reports 

(A) Administrative Services 

1. Administrative Services Monthly Report for September 2025 

(B) Fire 

1. Fire Department Monthly Report for September 2025 

(C) Police 

1. Police Department Monthly Report for September 2025 

 

 



Approval of Minutes 

1. Approving the Open Work Session Minutes for September 24, 2025, and the Open Work Session 

Minutes for October 7, 2025 

Public Comments – FOR AGENDA ITEMS ONLY 

All public comments are limited to 5 minutes per person 

Unfinished Business 

(A) Ordinances 

1. Ordinance 4028 (2nd and 3rd readings) - to repeal and reenact Section 15-80 of the City 

Code pertaining to the applicability and short title of the parades, special events and small 

events Ordinance in order to add a statement of the purpose of the said Ordinance 

New Business 

(A) Orders (Consent Agenda) 

1. Order 27,868 - authorizing the execution of an Outdoor Dining Lease Agreement with 

Coachs Entertainment Enterprises, LLC T/A Mezzos, Embassy Theater Corporation, 

SHAFCO T/A City Lights American Grill and Bar and Uncle Jack's Pizzeria and Pub Inc. 

for the use of the public right of way immediately in front of and adjacent to the property 

for outside cafe dining for a term effective November 1, 2025 through October 31, 2026 

2. Order 27,869 - accepting the sole source proposal from Link Computer Corporation for 

the renewal of the Cisco WebEx cloud based phone system for a one year term from 

November 29, 2025 to November 29, 2026 in the amount not to exceed $30,135 

3. Order 27,870 - approving of the sole source proposal from Cargill, Inc. to provide road 

salt for an amount not exceed $200,000 for the term September 1, 2025 - August 31, 

2026, with pricing obtained through the statewide contract 

4. Order 27,871 - accepting the bid from low responsive bidder L/B Water Service for the 

purchase of 4500 feet of 8” C900 water pipes for the Shades Lane water main 

replacement project in the amount not to exceed $100,000 for the entire project 

5. Order 27,872 - declaring real property known as 429 Central Avenue to be surplus 

property to be offered for sale 

6. Order 27,873 - authorizing Change Order No. 1 with Belt Paving, Inc., due to additional 

quantities required to complete the paving work on Oldtown Road and Wempe Drive in 

the amount not to exceed $1,656, bringing the new project total to $200,907.65  

7. Order 27,874 - approving the sole source purchase from Sydnor Hydro, Inc., for one 

Fairbanks Nijhuis 16” B5741 Vertical Coupled Angleflow Pump in the total amount not 

to exceed $168,800 

8. Order 27,875 - accepting the proposal from First Fruits Excavating to provide mowing, 

rolling, top-dressing and aerating/seeding of the existing outfields at Gene Mason Sports 

Complex in the amount not to exceed $40,179.23 



9. Order 27,876 - authorizing the execution of Change Order No. 3 with Civil & 

Environmental Consultants, Inc., for costs associated with obtaining information on the 

water levels to do future hydraulic modeling for the River Park and North Branch 

Potomac Industrial Dam Removal project (City Project 2022-39-FPM), in an increased 

amount of $9,025, bringing the total project price not to exceed $139,105; with the cost 

covered by Canal Place’s Economic Development Administration funds, which will be 

transferred to the City 

10. Order 27,877 - accepting proposal from First Fruits Excavating to repair the infields at 

Gene Mason Sports Complex in the amount not to exceed $25,107.96 

11. Order 27,878 - authorizing the Chief of Police to accept the FY26 Maryland Center for 

School Safety SRO grant in the amount of $49,000 to provide adequate police coverage 

in and around our city’s schools.  The grant will pay officers overtime to supplement our 

school resource activities which include providing additional officers to patrol our 

schools and interact with the children during school days as well as extra-curricular 

activities 

12. Order 27,879 - authorizing the execution of an Easement Agreement by and between the 

Mayor and City Council of Cumberland and the Allegany County Human Resources 

Commission, Inc., for the property located at 231 Cumberland Street to facilitate the 

replacement and construction of the Cumberland Street Bridge in exchange for $2,300, 

and allowing the terms of the Easement Agreement to be modified by consent of the City 

Engineer and City Solicitor for the sake of clearing up any title issues, without further 

action on the part of the Mayor and City Council 

13. Order 27,880 - authorizing the abatement of City Real Property taxes and interest for the 

properties at 840 Gephart Drive, 429 Central Avenue and 491 Baltimore Avenue 

14. Order 27,881 - approving the final renewal year of the maintenance service contract with 

Southern Corrosion, Inc., for the Water Tank Maintenance Service Contract (Project 

2023-03-WTR), in the not to exceed lump sum cost of $140,499.87  

15. Order 27,882 - declaring five filing cabinets to be surplus and authorizing them to be 

recycled or scrapped 

Public Comments 

All public comments are limited to 5 minutes per person 

Adjournment  



File Attachments for Item:

1. Proclaiming the week of October 20th through October 24th, 2025 as Economic Development Week in

Cumberland





File Attachments for Item:

. Administrative Services Monthly Report for September 2025



 

 

Administrative Services Monthly Report for September, 2025 
 

 

 

2025 
 

Honorable Mayor and City Council 

City Hall 

Cumberland, Maryland 21502 

 

 

 
 

Dear Mayor and City Council Members: 
 

The following report is submitted by the Department of Administrative Services for the month of September, 

2025. 

 

 

 

 

 

Information Technology Department 
September 2025 

Johnna Byers, Director 

 

 

Statistics 

214 new help desk requests 

157 help desk requests resolved 

 

Activities 

 

Major department initiatives in the past month include: 

 

 Coordinate Parking System replacement project 

 Assist with police mobile data terminal issues 

 Assist with body camera issues 

 Continue updating PCs to Windows 11 from Windows 10 

 Begin evaluating alternatives to VMWare for virtual servers 

 

 

  



Cumberland Main Street Report  

September 2025 

Melinda Kelleher, Main Street Manager 

 

Meetings/Presentations 

 Downtown tour for new ED of Oakland, MD Main Street 

 Downtown tour for Appalachian Regional Commission (ARC) 

 Downtown tour for Brunswick, MD team 

 Canal Towns Partnership Meeting in Paw Paw, WV 

 Prep for Citizens Government Leadership Academy presentation on October 23rd 

 Meeting with new ED of Allegany Arts Council, Bethany Thomas to discuss collaborations 

 Town Hall call with downtown businesses about holiday promotions and opportunities 

 

Main Street Meetings/Training 

 Main Street Maryland Annual Conference in Easton October 7-8 

 Main Street grant compliance training 

Projects 

Virginia Avenue 

 Virginia Avenue Walk-About held on 24th – 12 people in attendance; discussed ownership of buildings, 

acceptable façade grant uses, and noted buildings that could use assistance on facades. 

 Storefront Improvement Workshop scheduled for Wednesday, October 22nd at 6PM at Piercing Ink on 

Virginia Avenue. Will discuss Façade grant and other simple, inexpensive ways for building owners to 

upgrade and improve their storefronts. 

 Met with the owner of Appalachian Flea Market about façade grant and local tax credits. 

 Follow-up calls to building owners to determine what they need help with. 

Main Street Cumberland 

 Met with Jeff Silka about the re-branding of Cumberland Main Street – new logo, upgraded and 

updated website, new Facebook page. Will be working with Taylor Layton on this project the rest of 

this year. 

 Main Street Improvement Grant ($25,000) – laying out plan for the grant spend. 

 

 

 

 

 

 

 

 

 

 

 

 



Parks and Recreation 

September 2025 

Ryan Mackey, Director 

 

Pavilion Reservations and usage for the month of September: 10 Pavilions utilized 

 

Sunday in the Park Concert series: The Potomac Concert Band performed in the last concert of the 

season on Sunday August 31. 

 

Baseball/ Softball League  

 Fall Baseball League Dapper Dan – Long Field and Al Abrams  

 

Soccer/Football League play and practices for September: 

The City of Cumberland provides fields for the following leagues: 

 JCP Soccer League   

 

Constitution Park Pool 

The pools last day was Labor day, the 1st. 

 

End of season wrap up working to close seasonal programs and facilities.  

Pool end of Season Data recorded. State Summer Day Camp Annual Report completed and 

submitted.   

 

Meetings attended:  

       Recreation Advisory Board Meeting – September 8 

 Special Events Meeting – Sept 2, 16, and 30. 

 Evaluation Meeting – Sept 5   

 

  Upcoming: 

  P&R Board Meeting – Oct 6 

 

 

 

 

  



Community Development Report 

September 2025 

 

Kevin Thacker, Code Compliance Manager 

 

Noted Activity: 

 Two $15,000 Grants Completed: 

o 328 Virginia Avenue – Private Investment was $72,471.00 

o 104 Oak Street - Private Investment was $30,876.71 

 

 

Code Enforcement Activity: 

58 new cases received – 16 of those are still open 

15 violations were found 

42 cases have been resolved 

 

  
 

Permits/Reviews & Rental Licenses: 

37 Total Permits/Reviews were issued 

52 Rental Inspections were completed 

 

Building Miscellaneous Occupancy Signage 

Residential ........1 Residential ........6 Residential ....... 2 Residential ....... 0 

Commercial ......1 Commercial ......1 Commercial ..... 3 Commercial ..... 1 

 

Electrical Plumbing Utility Demolition 

Residential ........0 Residential ........1 Residential ....... 0 Residential ....... 0 

Commercial ......0 Commercial ......2 Commercial ..... 1 Commercial ..... 0 

 

Public ROW Rental Licenses Rental Inspections  

Issued ..............10 Issued ..............81 Passed ............. 49 Residential ....... 0 

Commercial ......0 Commercial ......0 Failed ................ 3 Commercial ..... 0 



 

Plans, Reviews, Amendments and Appeals Certificates of Appropriateness 

(ZA, RPR, SR, ZMA, ZTA, SRA) Issued ............... 3 

(Type) Issued ..........................................1 Request for Change/Amendment 

 Issued ............... 0 

 

Revenue from ‘Issued’ Permits/Reviews: 

Building Permits .................................................$1,611.00 

Miscellaneous Permits ..............................................92.00 

Occupancy Permits .................................................122.00 

Sign Permits ...............................................................64.00 

Utility Permits ......................................................2,490.00 

Plan reviews, Amendments & appeals ....................0.00 

Zoning Classification Détermination (info request)50.00 

Municipal Infractions (citations) ...............................0.00 

Certificates of Appropriateness (COA-ROA) .......90.00 

Rental Licenses (new & renewal) .......................3,400.00 

Paid Rental Inspection Requests ...............................0.00 

TOTAL  ......................................................................$0.00 

 

Demolition Bonds Collected .............................$7,919.00 

 

 

COMMUNITY DEVELOPMENT PROGRAMS: 

Lee Borror, Senior Community Development Specialist 

 

CDBG -CV- the final draw of CDBG-CV funds has been drawn, completing our COVID pandemic 

activities.  The City of Cumberland was awarded a total of $596,161 in 2020. Immediately the funds 

were obligated to address the pandemic.  Staff pivoted over the course of these five years re-

allocating funds to eligible activities when sub recipient activities were completed under budget or 

canceled by them before exhausting funds.  The program began this fiscal year with a little over 

$82,000 to spend. The last three activities concluded establishing areas which can accommodate 

residents' needs should future pandemics occur. Ten activities were funded through CDBG-CV. 

 



 
 

Regular CDBG- Staff has been very busy this month simultaneously working on 13 activities in 

various stages of development from past year's grants. The oldest funds are from 2022 and are a very 

small amount which has been re-allocated to a 2024 activity. 2023 funds have been reallocated or are 

pending reallocation to more recent shovel-ready activities in 2024 which may require additional 

support due to higher costs of products. The 2025 program year/Annual Action plan grant agreement 

has been executed by the US Department of Housing and Urban Development for $786,221 for 14 

new activities. Staff has been conducting site visits, technical assistance meetings, 

and  conducting/noting Environmental Review Records. New in 2025 staff is researching data to 

adjust sub recipient contracts with respect to new CDBG regulations that were included in the grant 

agreement from the Federal program administrators. 

The 2024 CAPER report deadline has been extended by HUD as a result of unprocessed Substantial 

Amendments on their end. 

 

Though Cumberland is able to draw CDBG funds, the government shut-down has prompted the 

Baltimore HUD Field Office to provide this message to grantees: 

The Federal Government’s spending authority expired at 11:59 PM on Tuesday, September 30, 

2025, therefore, most HUD programs have been temporarily interrupted, and most HUD 

employees have been told they cannot work. I will not be able to check this email account during 

the lapse of appropriations.  

 

Staff prepared for the Cumberland Human Relations Commission's annual retreat to plan the fair 

housing strategy for outreach and education for 25-26 which will be held on October 20, 2025. The 

regular monthly meeting of the HRC was moderated by staff on September 15, 2025. 

Staff completed the CDBG monthly, administration and draw reports and conducted the department 

presentation with Kevin for the Citizens Local Government Academy on September 18, 2025. 

 



 



 
 

Historic Planning/Preservation 

September 2025 

Ruth Davis-Rogers  

In addition to serving the public and answering daily questions and inquires I did the following: 

 

     Historic Preservation Commission Meeting (HPC) 

 Conducted Historic Preservation Commission Meeting August 17th  

 Reviewed and administered Certificate of Appropriateness permits/administrative approval. 

 Consulted with building owners on projects requiring COA permits.  

     Meetings & Events 

 Attended DHCD Meeting in Frostburg 

 Attended Meeting on Purpose Built Communities in Partnership with HRDC. 

 Managed and coordinated Comprehensive Plan Update meetings 

 Worked with team for Virginia Ave. Corridor of Opportunity initiative.  

 MHT Archaeology in Western Maryland for the week for an Archaeology dig.  Attended 

Presentation.   

 

     Grants, Tax Credits and Section 106 reviews 
 

     Administered/managed funding/grants for: 

 Cumberland Wayfinding Plan   

 Roof Replacement Program  



 Choose Cumberland Relocation Package 

 Mid-town Façade Grant 

 Downtown NR Update 

 DHCD Revitalization Funding Projects 

 Participated in ICMA Grant Requirements 

 Conducted Section 106 Reviews (as needed) for various projects. 

 Answered questions and processed paperwork (as needed) regarding tax incentives from both 

current and potential building owners.  

 

Human Resources 

 

April Howser, HR Officer/Justin Lam, HR Associate 

September 2025 

 

 

 

● Time & Attendance System  

 * Helped answer questions and fix minor issues  

 * Relayed complex issues from Pay Clerks to Support Staff 

● Employee Benefit Investigations 

● Completed Employee Evaluations 

● Milestone & Retirement Awards 

● Implemented New Workers’ Compensation Platform, RadiusR, to Submit Claims City-Wide 

● Internal Employee Investigations 

● Administered FMLA Program for City 

● Administered Workers Comp Program for City 

● Administered City’s Drug testing  

● Bi-Weekly Payroll 

● YMCA Enrollments 

● Employee Inquiries & Updates 

● Posted and Administered Job Postings on Indeed  

● Employee Disciplinary Meetings 

● Longevity Pay Reports 

● Payroll & Position Promotions, Shift Transfers 

● New Hire Interviews Conducted for Fire, Police and MSC 

● Continued support of prescription drug carrier – answered and relayed questions between employees 

& Liviniti 

● HR Meeting with Director of Administrative Services 

● Insurance Invoicing 

● Administered Police Testing 

● Hiring & Onboarding of New Employees 

● AFSCME Reporting 



● UFCW Reporting 

● Scheduled Employee Physicals/Fire Physicals 

● Final Pays 

● Gathered information & documents related to employment issues & uploaded documents 

to proper authorities 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

  

30-Sep

Open positions 3

New Hires 5

Retirements 0

Resignations 1

Terminations 19 (Pool)

FMLA 3

Workers Comp 2

Elected Officials 5

FT Employees 253

PT Employees 31

Contractual Employees 5



Comptroller’s Office 

Financial Activity Report 

September 2025 

Mark Gandolfi, City Comptroller 

     

 Cash Flow: 

 

Attached for your review is a Cash Flow Summary for the month of September 2025.   

 

On September 1, 2025, the City had a cash balance of $17.8 million ($13.8 million invested in a value 

money market program and $4.0 million participating in a sweep program at First United Bank). 

Receipts exceeded disbursements by $4.5 million resulting in a cash balance of $22.3 million at 

September 30, 2025 ($20 million invested in a value money market program and $2.3 million 

participating in a sweep program at First United Bank).    

 

As of September 30, 2025, the significant tax receivable balances are reflected in the table below.   

     

     

Taxes receivable (General Fund) 5,191,603$     

Beg Balance New Billings

Adjustments/ 

Abatements Collections Bad Debt Ending Balance

FY 2026 8,245,385$     -$                -$             4,400,842     -$                3,844,543$     

FY 2025 878,119 -                  -               74,578          -                  803,541

FY 2024 328,039 -                  -               8,107            -                  319,932

FY 2023 59,923 -                  -               274               -                  59,649            

FY 2022 45,902            -                  -               -               -                  45,902            

FY 2021 28,438            -                  -               -               -                  28,438            

FY 2020 39,141            -                  -               -               -                  39,141            

FY 2019 8,836              -                  -               -               -                  8,836              

FY 2018 9,225              -                  -               -               -                  9,225              

FY 2017 7,541              -                  -               -               -                  7,541              

FY 2016 6,869              -                  -               -               -                  6,869              

FY 2015 5,868              -                  -               -               -                  5,868              

FY 2014 4,414              -                  -               -               -                  4,414              

Prior FY's 7,704              -                  -               -               -                  7,704              

9,675,404$     -$                -$             4,483,801$   -$                5,191,603$     

 
 

 $    1,980,251 

          250,438 

       1,613,854 

                     - 

$3,844,543 

Real Property (Half Year)

The current year tax receivable balance is comprised of the following:

Real property (non-owner occupied)

Personal Property

Real Property (semiannual payments)

 
 

 

The City’s liquidity position continues to be strong as illustrated in the following cash and investments 

table. Restricted cash is comprised primarily of American Rescue Plan Act (ARPA) funds received in 

advance and CSX funding restricted for capital projects.   



 

Cash Investments

Beginning Balance 17,745,256$     11,923,469$   

Add:

Cash Receipts 15,826,908       41,589              

Investment Transfer -                      -                     

Less:

Disbursements 11,331,250       -                     

Investment Transfer -                      -                     

Ending Balance 22,240,914$     11,965,058$   

Restricted 1,963,406$       -$                  

Cash and Investment Summary

September 30, 2025

 

 

The table below illustrates cash restrictions and restricted investments associated with specific 

expenditures and/or capital projects.   

 

Restricted Cash

9/1/2025  Increase Utilization 9/30/2025

Police Seizures 71,894$             -$                  -$                71,894$              

Fire Department Donation 2,200                 -                     -                  2,200                  

Bowers Trust 65,370               484                    -                  65,854                

Mason Sports Complex Donation 2,080                 -                     -                  2,080                  

Infill Development Allegany County 150,000             -                     -                  150,000              

National Opioid Settlement 148,791             -                     -                  148,791              

DDC 14                       -                     -                  14                        

Capital Projects 1,399,058          10,352              -                  1,409,410          

Demolition & Fiscal Agent Bonds 113,163             -                     -                  113,163              

1,952,570$       10,836$            -$                1,963,406$        

 

 

Increases to Capital Projects and Bowers Trust are interest earnings.  

 

Capital Projects are CSX funding for Fayette St. and Cumberland St. bridge replacements. 

 

DDC restricted cash was funded through donations and is restricted for the purpose of maintenance of 

the Wes Han Fountain. 

 

National Opioid Settlement is for opioid intervention in Cumberland.  

 

 

 

Capital Projects and Associated Debt: 

 



The tables below illustrate undrawn Maryland CDA bond proceeds as well as the accumulated debt 

and proceeds for the Combined Sewer Overflow (CSO) projects. 

 
Available Bond Proceeds

9/1/2025 Increase Utilization 9/30/2025

CDA 2021 589,196                 -                      342,232            246,964                

CDA 2023 782,545                 -                      -                     782,545                

CDA 2024 546,645                 -                      20,906              525,739                

CDA 2025 3,686,926              -                      167,000            3,578,525             

5,605,312$           -$                   530,138$          5,133,773$          

CSO Projects

9/1/2025 Increase Utilization 9/30/2025

Evitts Creek Phase 3 Debt 2,297,851$           -$                   -$                   2,297,851$          

Evitts Creek Phase 3 Grant 5,418,560              -                      -                     5,418,560             

Evitts Creek Phase 4 Debt 3,550,900              -                      -                     3,550,900             

78" Pipeline Debt 19,941,232           -                      -                     19,941,232          

78" Pipeline  Grant 46,338,060           -                      -                     46,338,060          

77,546,603$         -$                   -$                   77,546,603$        

 
CDA 2021 $342K utilization includes $55K toward Baltimore Street Access and $37K toward Marion 

Street Bridge. CDA 2024 $21K is toward sewer lining. CDA 2025 $167K utilization includes $58K for a 

water distribution ¾ ton pickup, $2K toward SCADA, $99K toward Bedford Road watermain and $8K 

toward ammonia gas modifications at the filtration plant.   

 

Remaining CDA 2021 funds are allocated to Baltimore Street redevelopment ($361K), 5-ton dump truck 

($70K) and intersection light improvements ($97K). Remaining CDA 2023 funds consist primarily of a 

5-ton dump truck ($64K), water filtration building design ($466K), tool body truck ($110K), WWTP 

main pump replacements ($75K) and WWTP roof replacements ($61K). Remaining CDA 2024 funds are 

primarily allocated to sewer lining ($183K), main pump replacements ($79K), and WWTP roof 

replacements ($50K). Remaining CDA 2025 funds are primarily allocated to sewer lining ($160K), 

WWTP roof replacements ($200K), watermain replacements ($160K), hydrants and cross connections 

($293K), paving and concrete repair ($1.1M), storage building ($150K), garage entry software and 

equipment ($59K), fire truck ($898K), and SCADA improvements ($101K). 

 

The following three projects are major upgrades to the combined sewer collection system.  Evitts Creek 

Phase 3 is in the engineering phase with necessary funding in place. Phase 3 project cost is estimated at 

$7.5 million and is funded with $5.4 million in grants and $2.3 million in loan with $1.1 million being 

forgivable. Phase 3 is on hold pending CSX granting site access. Evitts Creek Phase 4 is in the planning 

phase and has most of the funding in place. Phase 4 project cost is estimated at $4 million and is funded 

with $3.6 million in loan with $1.5 million being forgivable. The 78” pipeline project is pending Army 

Corp of Engineers approval and private property easement and is anticipated to begin construction 

during FY27 or FY28. The total estimated project cost is $67 million and is substantially funded with 

$46.3 million in grants and $20.0 million in loan with $3.0 million being forgivable. 

 
       Jeffrey F. Silka 

       City Administrator 

 

       slb 
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. Fire Department Monthly Report for September 2025
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File Attachments for Item:

1. Approving the Open Work Session Minutes for September 24, 2025, and the Open Work Session 
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Mayor and City Council of Cumberland 

WORK SESSION 

Rocky Gap’s Executive Boardroom 

16701 Lakeview Road, NE 

Flintstone, MD 21530 

Wednesday, September 24, 2025; 9:00 am  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard J. “Rock” Cioni, 

Eugene Frazier, James Furstenberg, Brian Lepley.  

ALSO PRESENT:  Jeffrey F. Silka, City Administrator; Allison Layton, City Clerk; 

Shannon Berry, Assistant to the City Clerk; and Ashley James, Executive Administrative 

Assistant 

Public: Kit Pepper Lescalette 

 

I. INTRODUCTION TO THE GOAL SETTING PROCESS 

 

Mr. Silka began the discussion and noted that today would be to revisit and 

review the session from October 2023, review the SWOT analysis and present 

updates and new goals for the next two years to be presented at a Work Session 

meeting.  

 

Goals for 2023: 

 

 Fiscal Well-Being 

 General Communication 



 Neighborhood Revitalization 

 Staff Enhancements 

 Governmental & Community Partner Relations 

Mr. Silka reviewed the bullets under each category above and highlighted projects and 

changes that occurred throughout the year, as well as their impact on each category. 

(See attached) Council provided feedback on areas still needing improvements. 

 Fiscal Well Being 

 

He provided an example with the project on Shades Lane, noting that with the 

dump having been shut down, resulting in the use of the landfill, the cost has 

now increased the already determined amount by $30 to $40K. These are just 

costs that cannot be foreseen. Our staff has done an exceptional job in sourcing 

and utilizing enhancements, as well as obtaining grants at the local level. 

Infrastructure needs will be ongoing and constantly changing due to wear and 

tear.  

 

With road paving, we aim to follow a 3-5-7-year cycle of sealing and protecting 

the pavement. Using CDBG (Community Development Block Grant) funds for 

paving projects limits the amount of work that can be done due to the use of 

Davis-Bacon wages at 35% and additional requirements.  Our target is 

coordinating with the water/sewer/gas work, so when we are not paving and 

tearing.  

 

 The increase in real estate evaluations and property investments is growing each 

year. The hope is that, in the long run, more projects throughout the city will 

help lower property tax rates. Currently, the rising costs of goods and services 

make that difficult to predict. Mr. Silka shared an example: the last fire truck 

purchased was for $800K and is now valued at $1.2M in today’s market. Our 

Fleet management departments do an excellent job with routine maintenance 

and proactively addressing service issues.  

 

 One benefit of police taking home vehicles is that a car is not being used on three 

shifts a day; instead, it is assigned to one driver who takes it home at the end of 

the shift. Regarding the Fire Department, the current reserve engines are nearing 

the end of their lifespan, and a used replacement will need to be budgeted for 

next year. The newest engine from 1998 is leaking oil and may need to be taken 

off the road. It’s also important to keep in mind that the new fleet may start to 



experience wear and tear in a few years, which should be considered in the 

budget. 

 

  To enhance communication, we are upgrading our website and boosting our 

ability to convey messages to citizens to help shape the narrative. Positive 

feedback has been received regarding our social media presence. A plan is also 

being developed for citizen messaging, along with providing a platform to share 

our messages and updates with the community.  

 

 

 Blight removal efforts are continuous and will always be ongoing. Code 

enforcement continues, and a revised Ordinance is being drafted to address areas 

that need improvement. Efforts to remove blight are ongoing and will continue. 

  

To better control code violations, it was suggested increasing rental registration 

fees to $50 or approve licenses based on the tenant’s history with the city. In 

addition, conducting yearly inspections as opposed to in between tenants could 

help identify properties that are deteriorating sooner, allowing for earlier 

intervention. 

 

 When it comes to preserving our historic buildings, the City has taken a user-

friendly approach to providing assistance to follow the state guidelines. As a 

certified municipality, we are eligible for tax credits and grant funding. 

 

 Expanding on staff development involves assessing whether employees are 

ready to advance to the next level within their department or transfer to another 

department, and identifying the necessary steps to support that progression. 

Retirements over the next five years are expected to create numerous openings, 

so preparing staff now can help ensure a smooth transition.  

 

 Focusing on how we can leverage technology is important. Many tasks that are 

currently supported can be done electronically. The current cost to generate and 

pay a water bill is $2.99. Providing a terminal for customers to use could save the 

city that expense. 



 

 Cross-training is essential and continuous, particularly for departments that are 

seasonal, to ensure they have sufficient work.  

 

 

 Our relationship with the County & State has improved over the past two years. 

We are currently working on building a relationship with the Strategic Housing 

Alliance and HRDC to establish an office for anyone interested in buying a home, 

where they can access all the necessary education and information to move 

forward with the process.  

 

 For College and Career Center development, Mr. Silka suggested a town and 

gown committee that would focus on leveraging resources and forming 

internships. 

 

 

II. REVIEW OF SWOT ANALYSIS 

 

Mr. Silka reviewed the SWOT analysis (Strengths, Weaknesses, Opportunities, 

and Threats) for 2023 to identify modifications to implement for the next two 

years and Council provided feedback on areas for improvement. 

 

Strengths: 

 

 Revitalization projects: Baltimore Street, Virginia Avenue, creating new 

residential and commercial opportunities and changing the perception. 

 Quality of life amenities 

 Relocation Program 

 Citizen’s Local Government Academy 

 Private Investments/ Community Buy-In 

 Bond Rating 

 Committed Management Staff 

 

              Weaknesses: 

 Absentee landlords 

 Homeless population 



 Blight within the City 

 Higher-paying jobs 

 Lack of housing options 

 Low tax base / high tax rate – double taxation 

 Recreational opportunities 

 Negativity on Social Media 

  Opportunities: 

 Finishing projects 

 Mainstreet Project – Community Revitalization Bureau 

 Attainable Housing Coalition  

 Sports facility \ River Park \Dog Park\ Walking track at Mason Complex 

 Multi-use development 

 Enhance community policing 

 Raise Code enforcement standards 

 Communication engagement with residents 

 South End improvements 

  Threats: 

 Social Media 

 Blight Properties 

 State Fiscal / State Building Codes 

 Population Decline 

 Uncertainty of Federal Funds 

 Absentee Landlords/enforcement of local management 

 

III. STRATEGIC INITIATIVES FOR 2025: 

 

 Levitt Amp possibly installing an amphitheater 

 Sports facility 

 UPMC being more involved with the community 

 Engaging with colleges and universities 

 

IV. REVIEW OF MISSION STATEMENT 

 

Mr. Silka reviewed the previous mission statement and solicited feedback. The 

council agreed with the mission outlined in the statement. 



 

V. DEVELOPMENT OF STRATEGIC GOALS 

 

Mr. Silka reviewed goals from 2023 and invited feedback or changes needed for 

the next two years: 

 

 Public Safety (Fleet) 

 Bring lighting back to South Cumberland 

 Neighborhood groups – have tried in the past with low response and 

negativity. All agreed to consider encouraging the groups again.  

 Citizen Engagement – Citizens' Local Government Academy would be a 

good platform to encourage the neighborhood groups.  

 Parks and Recreation – multi-generational recreation. Currently, the focus 

is on youth. Providing programs for older residents is a worthwhile 

consideration.  

 Community surveys 

 

Continued work on staff enhancements is ongoing with administration 

providing cross-training to ensure adequate coverage during staff 

absences. With staff retirements approaching, a succession plan is crucial 

to have in place.  

Fostering a positive culture is essential for employees to thrive and should 

be encouraged among directors. Creating an environment where they 

enjoy coming to work and collaborating with colleagues boosts morale 

and encourages them to give their best to the City.  

 

The relationship with county and State Representatives has improved 

over the last 5-6 years. MML and MACO provide excellent education for 

our local representatives and the opportunity to observe developments in 

other municipalities.  

 

Mr. Silka advised that the goals and ideas discussed would be drafted and 

presented at a Work Session meeting for review. 

 
 

VI. ADJOURNMENT 

 

  With no further business at hand, the meeting adjourned at 1:45 p.m. 



   Respectfully Submitted, 

  Allison K. Layton__________________________ 

  City Clerk 

 

 

  Minutes approved on_________________________ 



Mayor and City Council of Cumberland  
 

            Mayor Raymond M. Morriss 

            Councilman Richard J. “Rock” Cioni 

             Councilman Eugene T. Frazier 

   Councilman James L. Furstenberg 

   Councilman Brian R. Lepley 

City Administrator Jeffrey F. Silka 

City Solicitor Michael S. Cohen 

City Clerk Allison K. Layton 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

Mayor and City Council of Cumberland 

WORK SESSION 

City Hall 2nd Floor Conference Room 

57 N. Liberty Street 

Cumberland, MD 21502 

Tuesday, October 7, 2025; 5:00 pm  

PRESENT:  Mayor Raymond M. Morriss; Council Members: Richard J. “Rock” Cioni, 

Eugene Frazier, James Furstenberg, Brian Lepley.  

ALSO PRESENT:  Jeffrey F. Silka, City Administrator; Shannon Berry, Assistant to the 

City Clerk; Rich Reinhardt, Percy Public Affairs; Acting Chief Lieutenant Bonner; James 

Pyles, Chief of Police Candidate and Chief Adams 

Media: Hannah Fout, WCBC, and Teresa McMinn, Cumberland Times News 

 

I. PRESENTATION FROM RICH REINHARDT WITH PERCY PUBLIC AFFAIRS (VIA ZOOM AT 

5:00) 

 

Rich began the discussion by updating on the budget and border estimate 

revenues, as well as the federal shutdown and its impact on the state of 

Maryland.  

 

Board of Revenue Estimates (BRE) met on September 25, 2025, and approved the 

General Fund revenue of $26.67 billion for FY26, a 3.6% increase from FY25. 

Going into FY27, estimates are projected to be around $27.13 billion, representing 



1.7% growth from FY26, which is a decline compared to the 4.1% growth seen 

during FY24-25. 

Revenue sources contributing to this decline include the following data points 

presented at the board meeting: 

 

1. Personal Income Tax: FY25 Maryland finished with $264 million above the 

estimate, a 7% gain. Unfortunately, the growth reduced to 5.3% in FY26 

and continued to decline to the current 2.2% in FY27 in terms of wage 

growth. The first wave of federal job cuts led to a reduction in overall 

growth for Maryland. 

2.  Corporate Income Tax: Maryland experienced a $47 million decline for 

FY25, and prospects for the current fiscal year remain bleak. Collection 

drops are projected to reach $147 billion, a decrease of 4.5%. Further 

revenue declines of 2.4% are forecasted for FY27. 

 

Maryland is not typically known as a business-friendly state, but it is 

recognized as a state with a strong presence of medical institutions, 

federal employees, and higher education institutions. 

 

3. Sales and Use Tax saw an increase in FY25 of $72 Million, 2.6% but a 

concerning reduction of nearly $35 Million is expected by the end of FY26.  

 

Revenues are falling short of the projections needed for a stable economy 

and a balanced budget that does not rely on additional revenue. The 

Department of Legislative Services was projecting deficits beginning FY27, 

which are expected to grow by nearly $3.6 billion by FY30. The Budget 

Reconciliation Financing Act (BRFA) is expected to raise about $1.3 billion 

per year starting in FY27; however, declining income and corporate 

revenues will offset any gains from the new fees and tax increases.  

  
Based on the revenue outlooks for Maryland, some of the bills that were nixed may 

be coming back on the table in January. Another conversation from BRE was because 

of the federal passage of the bill reshaping personal and corporate tax flows, 

Maryland will continue to struggle maintaining positive gain on revenue already 

obtained.  It is estimated that Maryland could loose $700K per day due to 

government shut down. More than 15K federal jobs have been lost since January. 

The labor market has slowly declined and is expected to weaken in 2026. 

 

At a County level that could mean less state support. The outlook for MD combined 

with situation in DC is not looking good. 



 

The guidelines the department of budget management have shared the last two 

years have been very clear cut on what they need to see for a state partnership. 

Project has to be shovel ready, have substantial investments outside of the state in 

order for the state to justify investing money. 

 

 

 

II. CITY ADMINISTRATOR UPDATES 

 
Mr. Silka provided an update on the second organized activity along the Virginia 

Avenue Corridor of Opportunity, which involved a walk with residents and business 

owners. The next step will be a seminar about the façade grant, scheduled for October 

22, 2025, with the location to be confirmed. To ensure the process moves forward 

quickly, the initial focus will be on storefronts and small shops before expanding into 

neighborhoods. We are fortunate to have stakeholder support that we do not want to 

lose. 

 

Halfway through the Citizens Local Government Academy (CLGA), the last class is held 

on October 30, 2025, at 6:00 PM 

 

Taylor Layton distributed a handout and explained Order 27,866, adopting the Brand 

Guide. To revamp our website and social media, a brand guide has been created to show 

how we want to present ourselves to the community. The guide references our Mission, 

what we are “selling” to the community, and includes communication that is easy to 

understand with no complicated jargon. 

 

III. REVIEW OF THE PUBLIC MEETING AGENDA OF OCTOBER 7, 2025 

 
Mr. Silka updated of a few items on the agenda for review: 

 

 Order #4 refers to a $600K study funded by an ARC grant and the Canal 

Place authority requesting $100K to cover the cost. 

 Order #12 refers to police incentives for new hires 

 Order #17 Walnut Island is near Clement St. and the Wiley Ford bridge 

 

IV. MAYOR AND CITY COUNCIL UPDATES 

 

 The Great Allegany Run took place this past weekend 

 Leadership Rising this coming Thursday 

 Halloween is coming in the park as well as the parade 

 MML fall conference will be held at the Wisp next week 



 Mr. Silka is hosting a visit with the City of Brunswick on Friday 

  With no further business at hand, the meeting adjourned at 6:08 p.m. 

   Respectfully Submitted, 

  Allison K. Layton__________________________ 

  City Clerk 

 

 

  Minutes approved on_________________________ 



File Attachments for Item:

1. Ordinance 4028 (2nd and 3rd readings) - to repeal and reenact Section 15-80 of the City Code 

pertaining to the applicability and short title of the parades, special events and small events Ordinance in 

order to add a statement of the purpose of the said Ordinance
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ORDINANCE NO. 4028 

 

 AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND, 

ENTITLED “AN ORDINANCE TO REPEAL AND REENACT SECTION 15-80 OF THE CITY 

CODE PERTAINING TO THE APPLICABILITY AND SHORT TITLE OF THE PARADES, 

SPECIAL EVENTS AND SMALL EVENTS ORDINANCE IN ORDER TO ADD A 

STATEMENT OF THE PURPOSE OF THE SAID ORDINANCE.”  

 WHEREAS, the City’s Parades, Special Events, and Small Ordinance is codified in Article 

V of Chapter 15 of the City Code.  

 WHEREAS, Section 15-80 of the said Ordinance sets forth its applicability and short title.   

WHEREAS, the Ordinance does not include a statement regarding its interpretation in 

relation to individuals’ rights under the First Amendment to the United States Constitution and 

Maryland’s equivalent laws. 

WHEREAS, the Mayor and City Council believe that including such a provision will serve 

the public interest.    

NOW THEREFORE: 

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, MARYLAND, that Section 15-80 of the Code of the City of Cumberland (1991 

Edition) is hereby repealed and reenacted and shall read as set forth below. 

Sec. 15-80. – Applicability; purpose; short title. 

(a) Applicability.  The terms of this article shall apply to parades, special 

events, and small events, as indicated hereinafter.  

(b) Interpretation. Nothing in this article shall be construed to diminish, 

limit, or restrict the rights of free speech, freedom of assembly, or other 

rights secured by the First Amendment to the United States 

Constitution, the related provisions of the Maryland Declaration of 

Rights, and the case law interpreting these rights. 

(c) Short title. The short title of this article shall be the Parades, Special 

Events, and Small Events Ordinance.  

 

  



2 

 

 SECTION 2:  AND BE IT FURTHER ORDAINED, that this Ordinance shall take effect 

from the date of its passage. 

 

 Passed this 21st day of October, 2025. 

 

      ___________________________ 

      Raymond M. Morriss, Mayor 

 

ATTEST: 

 

________________________________ 

Allison Layton, City Clerk 

 
 

 
 



File Attachments for Item:

. Order 27,868 - authorizing the execution of an Outdoor Dining Lease Agreement with Coachs 

Entertainment Enterprises, LLC T/A Mezzos, Embassy Theater Corporation, SHAFCO T/A City Lights 

American Grill and Bar and Uncle Jack's Pizzeria and Pub Inc. for the use of the public right of way 

immediately in front of and adjacent to the property for outside cafe dining for a term effective November

1, 2025 through October 31, 2026



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  __27,868_                                DATE:   _October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

THAT, the Mayor be and is hereby authorized to execute an Outdoor Dining Lease 

Agreement by and between the Mayor and City Council of Cumberland and: 

 

Coachs Entertainment Enterprises, L.L.C. T/A Mezzos 

Embassy Theater Corporation 

SHAFCO T/A City Lights American Grill and Bar 

Uncle Jack’s Pizzeria and Pub Inc. 

 

detailing terms for the use of the public right-of-way immediately in front of and 

adjacent to each property for outside café dining for a term effective November 1, 2025 

through October 31, 2026. 

 

      ____________________________________ 

    Raymond M. Morriss, Mayor 

 

 



















































File Attachments for Item:

. Order 27,869 - accepting the sole source proposal from Link Computer Corporation for the renewal of 

the Cisco WebEx cloud based phone system for a one year term from November 29, 2025 to November 

29, 2026 in the amount not to exceed $30,135



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,869_                          DATE:   _October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT the sole source proposal from Link Computer Corporation, PO BOX 250, 

Bellwood, PA 16617 for the renewal of the Cisco WebEx cloud based phone system for a 

one year term from November 29, 2025 to November 29, 2026, in the amount not to exceed 

Thirty Thousand One Hundred Thirty Five Dollars and No Cents ($30,135.00), be and is 

hereby accepted. 

 

 

 

              ________________________________ 

             Raymond M. Morriss, Mayor 

 

 

 

 

 
Budget:  001.033.48201 
 

 

 



Council Agenda Summary 
 

Meeting Date:  

Key Staff Contact:   Johnna Byers, Director IT 

 

Item Title: 

Cisco WebEx Cloud Based Phone System renewal 

 

Summary of project/issue/purchase/contract, etc for Council: 

The IT Department requests an order for costs not to exceed $30,135 to Link Computer 
Corporation  for Cisco WebEx cloud based phone services for one year.  We have been using 
the Cisco phone system since March 2023.  Because Link purchased the contract for us it 
creates obstacles from Cisco when other vendors attempt to provide a quote.  We have a sole 
source approval from Jeff Silka.  Link is providing the same cost as several previous years. 

This item is budgeted in 001.033 48201. 

  

 

 

 

 

 

 

 

 

 

Amount of Award:  not to exceed $30,135 

Budget number:  001.033.48201 

Grant, bond, etc. reference: 





Webex Calling Renewal Quote #1030660 v1

Link Computer Corporation

Prepared by:Prepared For:

CITY OF CUMBERLAND

P: (301) 759-6441
E: johnna.byers@cumberlandmd.gov

P: 814-742-7700
E: dservello@linkcorp.com

Dan Servello
Stadium Drive
PO Box 250
Bellwood, PA 16617

JOHNNA BYERS
57 NORTH LIBERTY STREET
CUMBERLAND, MD 21501

Date Issued:

10.06.2025

Expires:

10.31.2025

Cisco Webex Calling Renewal

Line # Product Details Qty Price Ext. Price

1 A-FLEX-NUCL-P NU WEBEX CALLING PROFESSIONAL  LICS 205 $105.00 $21,525.00

2 A-AUD-OCP1-
NU

OCPL FROM THE US UNLTD FOR US  LICS NU 205 $42.00 $8,610.00

Subtotal: $30,135.00

Quote Summary Amount

Cisco Webex Calling Renewal $30,135.00

Total: $30,135.00

SALES TAX MAY BE APPLICABLE AND WILL BE SHOWN ON INVOICE(S). Unless otherwise noted, this quote does not 
include installation services. Note: This is Not an Invoice! Please do not pay from this Quote.

Shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Returns are not accepted without a prior approved Return Merchandise Authorization.

Prices are subject to change without prior notice due to currency fluctuations, fuel prices, and/or unforeseen economic 
circumstances.  

Quoted prices do not include any new or increased tariffs that may be enacted after the date of this quote.

By signing this quote, you are agreeing to all terms and conditions stated within this quote.

Acceptance

Link Computer Corporation CITY OF CUMBERLAND

Dan Servello JOHNNA BYERS

Signature / Name Signature / Name Initials

10/06/2025

Date Date

Page: 1 of 2Quote #1030660 v1



Terms and Conditions

Hardware and Software

Unless otherwise provided in a SOW, standard processing time for Hardware is two business days after a Hardware order has 
been approved. If Client wishes to expedite a Hardware order, Client must clearly indicate that such order should be expedited 
and submit such order no later than 11 AM EST. Overnight charges may be applicable to expedited orders.

Credit Card Fees: A convenience fee of 3.5% will be added to all payments made via credit card.

No Return Policy: All Hardware and software orders have a no return policy. Link shall consider returns for extenuating 
circumstances, provided: (i) Client request to return any Hardware and/or Software no later than 2 weeks after the date of the 
invoice and (ii) such return is approved by all parties, including Link, the applicable manufacturer and/or distribution partners. Any 
refund resulting from an authorized return will be issued only upon (i) the successful return of the Hardware and/or Software, and 
(ii) Link’s receipt of a refund from the applicable manufacturer and/or distribution partner. Refunds are subject to reduction by 
restocking fees or other fees charged by the applicable manufacturer and/or distribution partner.

Page: 2 of 2Quote #1030660 v1



Johnna Byers <johnna.byers@cumberlandmd.gov>

Re: Cisco WebEx Phone System renewal
1 message

Jeff Silka <jeff.silka@cumberlandmd.gov> Mon, Oct 6, 2025 at 9:12 AM
To: Johnna Byers <johnna.byers@cumberlandmd.gov>
Cc: Ken Tressler <ken.tressler@cumberlandmd.gov>

Approved

Jeffrey F. Silka, ICMA-CM
City Administrator
City of Cumberland
57 N. Liberty Street
Cumberland, MD 21502
Office (301) 759-6424
Cell (240) 609-9303

On Mon, Oct 6, 2025 at 8:59 AM Johnna Byers <johnna.byers@cumberlandmd.gov> wrote:
Good morning Jeff,

IT is requesting sole source approval to renew the Cisco WebEx phone system contract with Link Computer Corporation at
a price of $30,135.

Link is the contract holder at this time, and when we requested other quotes last year, we were told that in order for other
vendors to quote, they would have to seek our permission to become owner of the subscription.  Link has given us a quote
with the same price as the previous several years.  I've attached the quote.

With your approval I will submit to the city clerk for a Mayor and Council order.

Please let me know if you have questions or need further info.

Thanks,

Johnna 

10/6/25, 11:17 AM City of Cumberland, MD Mail - Re: Cisco WebEx Phone System renewal

https://mail.google.com/mail/u/0/?ik=f8c9de502a&view=pt&search=all&permthid=thread-a:r8548777297041591795%7Cmsg-f:1845238260311377444… 1/1

https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
https://www.google.com/maps/search/57+N.+Liberty+Street+Cumberland,+MD+21502+Office+(301?entry=gmail&source=g
mailto:johnna.byers@cumberlandmd.gov


File Attachments for Item:

. Order 27,870 - approving of the sole source proposal from Cargill, Inc. to provide road salt for an 

amount not exceed $200,000 for the term September 1, 2025 - August 31, 2026, with pricing obtained 

through the statewide contract



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,870               DATE:    _October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the City Administrator be and is hereby authorized to approve the sole 

source purchase of road salt from Cargill Incorporated, 24950 Country Club Boulevard, 

Suite 450, North Olmsted, Ohio, 44070 for an amount not to exceed Two Hundred 

Thousand Dollars and No Cents ($200,000.00), for the term September 1, 2025 through 

August 31, 2026, with pricing obtained through the State bid process. 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 
Budget: 001.057.36000 

 

 

 

 

 

 

 

 

 
 

 





















File Attachments for Item:

. Order 27,871 - accepting the bid from low responsive bidder L/B Water Service for the purchase of 

4500 feet of 8” C900 water pipes for the Shades Lane water main replacement project in the amount not 

to exceed $100,000 for the entire project



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,871_                          DATE:   _October 21, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the bid from LB Water Service, Inc., 593 S. High Street, Selinsgrove, PA 

17870 for the purchase of Four Thousand Five Hundred (4,500) of Eight (8) inch C900 Pipe 

for the Shades Lane Water Line Replacement Project in the not to exceed amount of 

One Hundred Thousand Dollars and No Cents ($100,000.00) for the entire project 

be and is hereby accepted. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 
 

Budget: 

 002.141.02 

 

 

Bids Received: 

Vendor Unit Price 

L/B Water Service $19.38 

CITCO Water $19.66 

Core & Main $19.39 

Ferguson Waterworks $22.31 

 



Council Agenda Summary 
 

Meeting Date:  October 21, 2025 

Key Staff Contact:  Marty Watts,  Water Distribution Superintendent 

 

Item Title: 

Order to Allow the Purchase of 4,500’ of 8” C900 Water Pipe for the Shades Ln. Water Line 
Replacement Project from L/B Water Service, Inc. Selinsgrove, PA, 17870. In the amount not 
to exceed $100,000 for the entire project. 

 

Summary of project/issue/purchase/contract, etc for Council: 

Requesting an order to allow the purchase of 8” C900 water pipes in the amount of 4,500’ from 
L/B Water Service in the amount not to exceed $100,000 for the entire project.  These items are 
for the Shades Ln. water main replacement project.  In accordance with the city’s purchasing 
guidelines these items were put out for bid to four different distributors.  L/B Water was 
awarded the pipe portion of the project as they came in as the lowest bidder. 

 

 

 

 

Amount of Award: 

$100,000 

Budget number: 

002 141.02 

Grant, bond, etc. reference: 













File Attachments for Item:

. Order 27,872 - declaring real property known as 429 Central Avenue to be surplus property to be offered

for sale



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO. _27,872_                  DATE:  _October 21, 2025_ 
 
 

WHEREAS,  the Mayor and City Council of Cumberland is the record owner of 

certain parcels of property identified herein; and 

WHEREAS,  the Mayor and City Council have determined that these properties 

are no longer needed for any public use and will be offered for sale to the general public; 

IT IS, THEREFORE, ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT: 
 

1. The following properties are hereby declared to be surplus in accordance with the 

provisions of Section 1 of the Charter of the City of Cumberland: 

 

1. 429 Central Avenue    Tax ID No.  22-009516 

 

 

2. After the passage of twenty (20) days from the date of this Order, the Mayor and 

City Council may pass an Ordinance authorizing the execution of a deed effecting the 

conveyance of any or all of the properties to a purchaser, and the City may proceed with 

the transfer of any or all of the properties in accordance with the terms of said Ordinance. 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 



File Attachments for Item:

. Order 27,873 - authorizing Change Order No. 1 with Belt Paving, Inc., due to additional quantities 

required to complete the paving work on Oldtown Road and Wempe Drive in the amount not to exceed 

$1,656, bringing the new project total to $200,907.65 



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,873_                          DATE:   _October 21, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, Change Order No. 1 with Belt Paving, Inc., 11521 Milnor Avenue, 

Cumberland, MD 21502, due to additional quantities required to complete the paving 

work on Oldtown Road and Wempe Drive be and is hereby accepted in the amount not 

to exceed One Thousand Six Hundred Fifty Six Dollars and No Cents ($1,656.00) bringing 

the project total to Two Hundred Thousand Nine Hundred Seven Dollars and Sixty Five 

Cents ($200,907.65).  

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

127.101.63000 

 
  

Original Contract Price $199,251.65 

Change Order No. 1 $1,656.00 

Total Price after CO 1 $200,907.65 

 

 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Change Order #1 Oldtown Road & Wempe Drive Paving  

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #1 to the Oldtown Road and Wempe Drive Paving performed by Belt Paving, Inc. in the 
amount of $1,656.00. This was due to additional quantities in order to complete the project. The original 
M&CC was awarded for $199,251.65 and with Change Order #1 in the amount of $1,656.00 the new 
project total is $200,907.65. 

The project is budgeted for this fiscal year, and utilizes City funds.  

 

Amount of Award: $1,656.00 

Budget number: 127.101.63000 

Grant, bond, etc. reference: City Funds 





File Attachments for Item:

. Order 27,874 - approving the sole source purchase from Sydnor Hydro, Inc., for one Fairbanks Nijhuis 

16” B5741 Vertical Coupled Angleflow Pump in the total amount not to exceed $168,800



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,874                     DATE:   _October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the sole source purchase from Sydnor Hydro, Inc., 2111 Magnolia Street, 

Richmond, VA 23223, for one (1) Fairbanks Nijhuis 16” B5741 Vertical Coupled Angleflow 

Pump in the total amount not to exceed One Hundred Sixty Eight Thousand Eight 

Hundred Dollars and No Cents ($168,800.00) be and is hereby accepted. 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 
Budget:  

003.399.TP22.62000 

 

 

 

 
 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

WRF Main Pump Replacement Purchase 

Summary of project/issue/purchase/contract, etc. for Council: 

The sole source purchase of one Fairbanks Nijhuis 16” B5741 Vertical Coupled Angleflow Pump from 
Sydnor Hydro, Inc. This pump is necessary to replace one of the WRF’s main pumps at the front of the 
plant. The cost of the pump is $168,800.00. 

The project is budgeted for this fiscal year, and utilizes City funds.  

Sole source approval provided verbally by the City Administrator. 

 

Amount of Award: $168,800.00 

Budget number: 003.399.TP22.62000 

Grant, bond, etc. reference: City Funds 



 
2111 MAGNOLIA STREET P.O. BOX 27186 
RICHMOND VA 23223  RICHMOND VA 23261-7186 
(800) 552-7714  •  (804) 643-2725  •  FAX (804) 788-9058 
 

QUOTE #250916DM1-30  
PAGE 1 OF 1 

SEPTEMBER 16, 2025 
 
 

SUBJECT TO THE CONDITIONS OF SALE SET OUT BELOW AND ON THE BACK HEREOF, 
Sydnor Hydro, Inc. offers to sell to Buyer the following: 

 

 
Mr. AARON GROVE 
CITY of CUMBERLAND                        
400 E. OFFUTT SRTEET, EXTENDED         (304) 813-6262 
CUMERLAND, MARYLAND  21502            aaron.grove@cumberlandmd.gov 

                  
 
REFERENCE:  WWTP / RAW WATER PUMP 
  FAIRBANKS MORSE SERIAL #K64436 
 
We propose to furnish FOB Destination, with freight allowed to the jobsite, one (1) Fairbanks Nijhuis 16” B5741 Vertical 
Coupled Angleflow Pump. The pump will be supplied with a Chesterton 442 Split Mechanical Seal; combination base / 
elbow; US Motors 60HP, 720RPM, 460V, WP-1 Vertical Solid Shaft Motor; Belzona 1341 coating on the interior of the 
volute, and on the impeller; variable high ring base, with coupling & guards; and will be a hydraulic & dimensional 
duplicate to the original. 
 
Price……………………………………………………………………………………………………………..…….$     168,800.00 
 
Delivery is approximately 30 weeks ARO. 
 
If the Belzona 1341 coating is not desired, the deduct from the above price is $ 10,000.00. 
 
Price is exclusive of all applicable taxes. Terms, upon credit approval, are net due and payable 30 days after the date of 
invoice. All items quoted herein are subject to engineer / owner approval. 
 
For further information, please contact Mr. Jared Wray in Richmond at (804) 586-5614, or Mr. Derek McCown, in 
Richmond, at (804) 644-2292. 
 

 
ACCEPTED UPON THE CONDITIONS SET OUT ABOVE AND OVER. SYDNOR HYDRO, Inc. RESERVES THE RIGHT 
TO ADJUST PRICING OR APPLY SURCHARGES TO ORDERS DUE TO THE ENACTMENT OF THE NEW 
GOVERNMENT TARRIFFS. 
 
 
SYDNOR HYDRO, INC.                                                     BUYER – CITY of CUMBERLAND, MARYLAND 
 

BY:               BY:______________________________________ 

                    AUTHORIZED AGENT                          AUTHORIZED AGENT



 
 
 

ADDITIONAL CONDITIONS OF SALE 
 
 

PARTIES:   Sydnor Hydro, Inc. is hereinafter referred to as  “Seller”.  The Buyer is hereinafter referred to as “Buyer”. 

DURATION AND ACCEPTANCE OF QUOTATION:   This quotation is an offer to sell.  It may be accepted only upon the terms 
herein stated by Buyer signing the Acceptance copy hereof and delivering it to Seller’s office before its expiration. Unless otherwise provided on 
the face hereof, this quotation expires thirty days after the quotation date shown on the face or at such earlier time as it may be withdrawn by 
Seller either verbally or by writing addressed to Buyer at the mailing address on the face hereof.  Once effective, Buyer’s acceptance may be 
canceled only with Seller’s consent and upon terms which will indemnify Seller against loss by reason of such cancellation. 

CLERICAL OR TYPOGRAPHICAL ERRORS in price, description, or otherwise are subject to correction by Seller. 

PRICES  do not include any applicable sales, use, excise or other comparable taxes which, if required to be collected or paid by Seller 
or its supplier, shall be paid by Buyer to Seller, unless otherwise stated on the face hereof. 

TERMS OF PAYMENT: Unless otherwise stated on the face hereof, terms of payment are net thirty (30) days after invoice date.  In 
the event customer causes shipment or work delay, the invoice date may be the date ready for shipment or installation regardless of continued 
possession by Seller.  Seller may invoice for partial shipments.  On work that includes construction services, seller reserves the right to cease 
construction activity and vacate the jobsite should buyer fail to make payments in accordance with payment terms established herein. 

ADDITIONAL TERMS: If bankruptcy or insolvency proceedings be instituted by or against Buyer or if Buyer makes an assignment 
for the benefit of creditors or if Buyer’s financial situation, in Seller’s judgment, does not justify extending credit to Buyer, Seller may, at its 
election, require payment in advance or on delivery or cancel the order for any unshipped  goods and require payment of any loss incurred by 
reason of the cancellation. 

PAST DUE PRINCIPAL shall be subject to monthly interest, service or late charges at the highest lawful rate but not exceeding 1 
1/2% per month. Buyer shall be liable for all costs (including reasonable attorneys’ fees) incurred in collecting past due amounts. 

 DELIVERY:  Unless stated on the face hereof, delivery shall be FOB point of shipment, and the means, method and route of delivery 
shall be as Seller may select.  Any time of delivery stated on the face hereof is approximate only and Seller shall in no event be liable for delays 
in delivery or completion of work caused by delays in procuring materials or equipment or caused by fires, floods, accidents, acts of God, 
unavoidable accidents, strikes, labor difficulties or delay in transportation or by any action, law, ordinance, requirement, rule or regulation of any 
government or governmental authority, nor shall Seller be liable for any penalties or losses caused by any delay. 

DESCRIPTIVE TERMS: Any descriptive terms or documents accompanying this order show only approximate dimensions, 
appearances, and specifications.  Seller may make such changes therein as it deems an improvement. 

RISK OF LOSS: The Buyer shall bear the risk of loss for any damage to or destruction of the goods ordered from such time as 
delivery by Seller of the goods to the carrier for transportation to Buyer, or, if Seller is the carrier, from tender of delivery to Buyer by Seller. 

ADDITIONAL SERVICES: Unless stated on the face hereof, Seller does not agree or undertake to supervise or in any manner 
assist in the installation or start-up or servicing of the goods ordered. 

EXPRESS WARRANTIES: (a)  Items of equipment furnished by Seller under this Agreement, whether drop-shipped or installed by 
Seller, may be conditionally warranted against defects in material and workmanship by their manufacturer and are not warranted against such 
defects by Seller.  Buyer’s sole and exclusive remedy (if any) is against manufacturer only. 

(b)  Except as provided in paragraph (a), Seller agrees to correct all new construction work performed by Seller under this Agreement 
which proves to be defective in material or workmanship within one year from the Date of Substantial Completion.  New construction work is 
defined as work performed on new facilities. 

(c)  Except as provided in paragraph (a), Seller agrees to correct service work provided by Seller under this Agreement which proves to 
be defective in material or workmanship within ninety days from the date service work is completed.  This warranty is expressly limited to defects 
in material and workmanship specifically provided by Seller, and does not include failure caused by conditions outside the scope of service work 
performed by Seller.  Service work is defined as work performed primarily on existing facilities, even if some portion of the work includes new or 
replacement components. 

This warranty is expressly in lieu of all other rights and remedies at law or in equity.  THERE ARE NO EXPRESS WARRANTIES 
EXCEPT THOSE HEREINABOVE SET OUT IN THIS PARAGRAPH.  Seller shall not be responsible for any work done or expense incurred by 
Buyer which has not been authorized or is in excess of that authorized. 

DISCLAIMER OF IMPLIED WARRANTIES AND CONSEQUENTIAL DAMAGES: SELLER DOES NOT WARRANT THE 
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR OR INTENDED PURPOSE OR USE.  SELLER SHALL NOT BE LIABLE FOR 
INCIDENTAL, CONSEQUENTIAL OR LIQUIDATED DAMAGES. 

CONDITIONS EXCLUSIVE: No terms or conditions (including terms and conditions in any specification, order, contract, or 
subcontract in performance of which Buyer is purchasing the articles or services to be furnished pursuant hereof) not stated herein, and no 
agreement or other understanding varying the terms and conditions herein stated, shall be binding on Seller unless made a part hereof and 
signed by a duly authorized representative of Seller.  To the extent that the assumptions, representations or conditions contained in this proposal 
are in conflict with any terms and conditions set forth on any subsequent purchase order or similar document issued to authorize or accept this 
proposal, the assumptions, representations and conditions of this proposal shall govern. 

 
9.06 

 



File Attachments for Item:

. Order 27,875 - accepting the proposal from First Fruits Excavating to provide mowing, rolling, top-

dressing and aerating/seeding of the existing outfields at Gene Mason Sports Complex in the amount not 

to exceed $40,179.23



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,875_                          DATE:   _October 21, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from First Fruits Excavating, 407 Plum Run Road, Ridgeley, 

WV 26753, to provide mowing, rolling, top-dressing and aerating/seeding of the existing 

outfields at Gene Mason Sports Complex be and is hereby accepted in the amount not to 

exceed Forty Thousand One Hundred Seventy Nine Dollars and Twenty Three Cents 

($40,179.23). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

001.078.20100 (080P.010M) 

 

 

 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Gene Mason Outfields Repair 

Summary of project/issue/purchase/contract, etc for Council: 

The City of Cumberland contracted First Fruits Excavating, Inc. to repair the outfields at the Gene Mason 
Sports Complex in the amount of $40,179.23. The repair work included mowing, rolling, top-dressing, 
and aerating/seeding the existing outfields. 

The project utilizes City funds.  

 

Amount of Award: $40,179.23 

Budget number: 001.078.20100 (080P.010M) 

Grant, bond, etc. reference: City Funds 



 
 
 
 

October 7, 2025 
 
RE:​ Gene Mason Outfields 
​ T&M Cost Breakdown for Repairing Outfields 
 
The following is our pricing for mowing, rolling, top-dressing, and aerating/seeding the existing outfields in the 
Gene Mason Complex. Additionally, the remediation work for the dugouts is included. Please refer to the following 
pages for a detailed daily breakdown. 
 
 
Equipment​ ​ ​ $7,614.40 
 
Labor​ ​ ​ ​ $11,304.51  
 
Materials/Rentals/Subs​ ​ $19,327.56 
 
Allowable Mark-up @ 10%​ $1,932.76  **Materials/Rentals/Subs only 
 
​ ​ ​ ​ ​ ​  

Total Cost $40,179.23 
 
Please let me know if you have any questions or concerns. 
 
Sincerely, 
 

​  

 
Chris Szabo 
Vice President 
First Fruits Excavating, Inc. 
chris@firstfruits-wv.com 
(304) 777-898 
 
 



Date October 7, 2025
Project Title Gene Mason Rec Fields
Owner City of Cumberland

Description:  Materials & rentals for Gene Mason fields.  This work includes mowing the fields,initial rolling of
the outfields, leveling any major holes from flooding, spreading sand(provided by City of Cumberland) & 
topsoil(provided by First Fruits) mix, aerating/seeding performed by subcontractor.  Also included is the 
removal of the silt material from the dugouts & replaced with clean stone.

Materials/Rentals/Subs Units Per Price/unit Total Amount
#7 Stone (Dugouts) 45 TN ($ 23.89)                                ($ 1,075.05)       
Topsoil 169 TN ($ 34.00)                                ($ 5,746.00)       
Spreader 1 LS ($ 1,000.00)                           ($ 1,000.00)       
Mobilization (Aerating Sub) 1 LS ($ 550.00)                              ($ 550.00)          
Mobilization (First Fruits) 1 LS ($ 750.00)                              ($ 750.00)          
Aerating/Seeding Subcontractor 67.5 HR ($ 135.00)                              ($ 9,112.50)       

Subtotal ($ 18,233.55)     
Tax ($ 1,094.01)       6%

Total ($ 19,327.56)     
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Date October 7, 2025
Project Title Gene Mason Rec Fields Emergency Work
Owner City of Cumberland

Description:  Labor & equipment for Monday 9/8 through Thursday 10/7. This work includes mowing the
fields,initial rolling of the outfields, leveling any major holes from flooding, spreading 
sand(provided by City of Cumberland) & topsoil(provided by First Fruits) mix, aerating/seeding performed
by subcontractor.  Also included is the removal of the silt material from the dugouts & replaced with 
clean stone.
                                                

Monday September 8, 2025
Equipment
Description Units Per Price/unit Total Amount
Ford F450 Dump Truck 4 HR ($ 43.70)                                ($ 174.80)          
Ingersoll Rand Roller 7 HR ($ 32.30)                                ($ 226.10)          
John Deere 325 Skid Steer 4 HR ($ 60.10)                                ($ 240.40)          

Total ($ 641.30)          

Labor
Description Units Per Wage Rate Total Amount
Operator 11 HR ($ 46.17)                                ($ 507.87)          
Laborer 14 HR ($ 40.51)                                ($ 567.14)          

Subtotal ($ 1,075.01)       
Labor Burden ($ 215.00)          20%

Total ($ 1,290.01)       

Total Cost ($ 1,931.31)       
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Tuesday September 9, 2025
Equipment
Description Units Per Price/unit Total Amount
Ford F450 Dump Truck 10 HR ($ 43.70)                                ($ 437.00)          
John Deere 325 Skid Steer 3 HR ($ 60.10)                                ($ 180.30)          
Zero-Turn Mower (37hp) 10 HR ($ 33.00)                                ($ 330.00)          

Total ($ 947.30)          

Labor
Description Units Per Wage Rate Total Amount
Operator 10 HR ($ 46.17)                                ($ 461.70)          
Laborer 20 HR ($ 40.51)                                ($ 810.20)          

Subtotal ($ 1,271.90)       
Labor Burden ($ 254.38)          20%

Total ($ 1,526.28)       

Total Cost ($ 2,473.58)       

Wednesday September 10, 2025
Equipment
Description Units Per Price/unit Total Amount
Ford F450 Dump Truck 6.5 HR ($ 43.70)                                ($ 284.05)          
John Deere 325 Skid Steer 3 HR ($ 60.10)                                ($ 180.30)          
JD 6410 Tractor 3 HR ($ 69.33)                                ($ 207.99)          

Total ($ 672.34)          

Labor
Description Units Per Wage Rate Total Amount
Operator 9.5 HR ($ 46.17)                                ($ 438.62)          
Laborer 19 HR ($ 40.51)                                ($ 769.69)          

Subtotal ($ 1,208.31)       
Labor Burden ($ 241.66)          20%

Total ($ 1,449.97)       

Total Cost ($ 2,122.31)       
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Thursday September 11, 2025
Equipment
Description Units Per Price/unit Total Amount
Ingersoll Rand Roller 10 HR ($ 32.30)                                ($ 323.00)          
John Deere 325 Skid Steer 3 HR ($ 60.10)                                ($ 180.30)          
JD 6410 Tractor 10.5 HR ($ 69.33)                                ($ 727.97)          

Total ($ 1,231.27)       

Labor
Description Units Per Wage Rate Total Amount
Operator 23.5 HR ($ 46.17)                                ($ 1,085.00)       
Laborer 8 HR ($ 40.51)                                ($ 324.08)          

Subtotal ($ 1,409.08)       
Labor Burden ($ 281.82)          20%

Total ($ 1,690.89)       

Total Cost ($ 2,922.16)       

Monday September 15, 2025
Equipment
Description Units Per Price/unit Total Amount
Ingersoll Rand Roller 2 HR ($ 32.30)                                ($ 64.60)            
John Deere 325 Skid Steer 5 HR ($ 60.10)                                ($ 300.50)          
Ford F450 Dump Truck 5 HR ($ 43.70)                                ($ 218.50)          
Zero-Turn Mower (37hp) 5 HR ($ 33.00)                                ($ 165.00)          

Total ($ 748.60)          

Labor
Description Units Per Wage Rate Total Amount
Operator 12 HR ($ 46.17)                                ($ 554.04)          
Laborer 19.5 HR ($ 40.51)                                ($ 789.95)          

Subtotal ($ 1,343.99)       
Labor Burden ($ 268.80)          20%

Total ($ 1,612.78)       

Total Cost ($ 2,361.38)       
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Tuesday September 16, 2025
Equipment
Description Units Per Price/unit Total Amount
John Deere 325 Skid Steer 10 HR ($ 60.10)                                ($ 601.00)          
Ford F450 Dump Truck 10 HR ($ 43.70)                                ($ 437.00)          
Zero-Turn Mower (37hp) 10 HR ($ 33.00)                                ($ 330.00)          

Total ($ 1,368.00)       

Labor
Description Units Per Wage Rate Total Amount
Operator 20 HR ($ 46.17)                                ($ 923.40)          
Laborer 10 HR ($ 40.51)                                ($ 405.10)          

Subtotal ($ 1,328.50)       
Labor Burden ($ 265.70)          20%

Total ($ 1,594.20)       

Total Cost ($ 2,962.20)       

Wednesday September 17, 2025
Equipment
Description Units Per Price/unit Total Amount
John Deere 325 Skid Steer 5 HR ($ 60.10)                                ($ 300.50)          
Ingersoll Rand Roller 2 HR ($ 32.30)                                ($ 64.60)            
JD 6410 Tractor 5 HR ($ 69.33)                                ($ 346.65)          

Total ($ 711.75)          

Labor
Description Units Per Wage Rate Total Amount
Operator 12 HR ($ 46.17)                                ($ 554.04)          
Laborer 3 HR ($ 40.51)                                ($ 121.53)          

Subtotal ($ 675.57)          
Labor Burden ($ 135.11)          20%

Total ($ 810.68)          

Total Cost ($ 1,522.43)       
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Thursday September 18, 2025
Equipment
Description Units Per Price/unit Total Amount
John Deere 325 Skid Steer 8 HR ($ 60.10)                                ($ 480.80)          
Ingersoll Rand Roller 8 HR ($ 32.30)                                ($ 258.40)          
JD 6410 Tractor 8 HR ($ 69.33)                                ($ 554.64)          

Total ($ 1,293.84)       

Labor
Description Units Per Wage Rate Total Amount
Operator 24 HR ($ 46.17)                                ($ 1,108.08)       

Subtotal ($ 1,108.08)       
Labor Burden ($ 221.62)          20%

Total ($ 1,329.70)       

Total Cost ($ 2,623.54)       

Total Equipment ($ 7,614.40)       
Total Labor ($ 11,304.51)     

Total Equipment + Labor ($ 18,918.91)     



September 15, 2025

52.5 hpHorsepower ROPSOperator Protection
DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Deere 325G
Compact Track Loaders

Size Class:
2501 - 2850 lbs
Weight:
N/A

Configuration for 325G

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $6,415.00 USD $1,795.00 USD $450.00 USD $68.00 USD $23.65 USD $60.10

Adjustments
Region (100%) - - - -

Model Year (2025: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $6,415.00 USD $1,795.00 USD $450.00 USD $68.00 USD $23.65 USD $60.10

Non-Active Use Rates Hourly

Standby Rate USD $15.63

Idling Rate USD $43.32

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 20.45% USD $1,311.98/mo

Overhaul (ownership) 57.11% USD $3,663.40/mo

CFC (ownership) 9.82% USD $629.76/mo

Indirect (ownership) 12.62% USD $809.86/mo

Fuel (operating) @ USD 3.54 29.05% USD $6.87/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Christopher Szabo



September 15, 2025

104.0 hpHorsepower DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Deere 6410 (disc. 2002)
Wheel Tractors

Size Class:
75 - 124 hp
Weight:
N/A

Configuration for 6410 (disc. 2002)

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $6,340.00 USD $1,775.00 USD $445.00 USD $67.00 USD $33.31 USD $69.33

Adjustments
Region (100%) - - - -

Model Year (2002: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $6,340.00 USD $1,775.00 USD $445.00 USD $67.00 USD $33.31 USD $69.33

Non-Active Use Rates Hourly

Standby Rate USD $19.62

Idling Rate USD $49.26

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 26.16% USD $1,658.71/mo

Overhaul (ownership) 45.54% USD $2,887.31/mo

CFC (ownership) 12.4% USD $785.89/mo

Indirect (ownership) 15.9% USD $1,008.10/mo

Fuel (operating) @ USD 3.54 39.75% USD $13.24/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Christopher Szabo



July 23, 2025

SmoothDrum Type 66.0 inDrum Width
95.0 hpHorsepower DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Ingersoll Rand SD70D (disc. 2010)
Single Drum Vibratory Compactors

Size Class:
4.5 - 7.4 mt
Weight:
14035 lbs
Configuration for SD70D (disc. 2010)

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $2,260.00 USD $635.00 USD $160.00 USD $24.00 USD $19.46 USD $32.30

Adjustments
Region ( 100%) - - - -

Model Year (2010: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $2,260.00 USD $635.00 USD $160.00 USD $24.00 USD $19.46 USD $32.30

Non-Active Use Rates Hourly

Standby Rate USD $9.64

Idling Rate USD $21.57

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 45.9% USD $1,037.27/mo

Overhaul (ownership) 24.96% USD $564.15/mo

CFC (ownership) 16.04% USD $362.48/mo

Indirect (ownership) 13.1% USD $296.10/mo

Fuel (operating) @ USD 3.54 44.86% USD $8.73/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Christopher Szabo



September 5, 2025

DieselPower Mode 172 InchesWheelbase
4x4Axle Configuration CComplete / Incomplete
16500 PoundsGross Vehicle Weight

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Ford F450 4X4 DIESEL (disc. 2018)
Crew Cab Pickups

Size Class:
5
Weight:
N/A

Configuration for F450 4X4 DIESEL (disc. 2018)

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $4,030.00 USD $1,130.00 USD $285.00 USD $43.00 USD $20.80 USD $43.70

Adjustments
Region (100%) - - - -

Model Year (2018: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $4,030.00 USD $1,130.00 USD $285.00 USD $43.00 USD $20.80 USD $43.70

Non-Active Use Rates Hourly

Standby Rate USD $15.28

Idling Rate USD $32.00

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 26.33% USD $1,061.17/mo

Overhaul (ownership) 33.28% USD $1,340.99/mo

CFC (ownership) 14.72% USD $593.06/mo

Indirect (ownership) 25.68% USD $1,034.78/mo

Fuel (operating) @ USD 3.54 43.75% USD $9.10/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Christopher Szabo



Ship Date

Invoice
Date

9/23/2025

Invoice #

38187

Bill To

FIRST FRUITS EXCAVATING INC
BUCK DAYTON
420 PLUM RUN RD
RIDGELEY, WV 26753

Ship To

FIRST FRUITS EXCAVATING INC
BUCK DAYTON
420 PLUM RUN RD
RIDGELEY, WV 26753

Allegheny AG, LLC
18138 Maugans Ave
Hagerstown, MD 21740

P.O. Number Terms

CC

Rep Account #

9/23/2025

Ship Via

Customer Pick...

Project

EIN # 47-2418291

Phone # 301-665-9333
Fax # 301-393-9033

Total

Balance Due

Sales Tax (6.0%)

Payments/Credits

Item Code DescriptionQuantity Price Each AmountU/M

TPHP14-230633 BBI 14' LITTER/LIME SPREADER RENTAL/WEEK1 500.00 500.00T

$530.00

$530.00

$30.00

$0.00



Ship Date

Invoice
Date

9/10/2025

Invoice #

38022

Bill To

FIRST FRUITS EXCAVATING INC
BUCK DAYTON
420 PLUM RUN RD
RIDGELEY, WV 26753

Ship To

FIRST FRUITS EXCAVATING INC
BUCK DAYTON
420 PLUM RUN RD
RIDGELEY, WV 26753

Allegheny AG, LLC
18138 Maugans Ave
Hagerstown, MD 21740

P.O. Number Terms

CC

Rep Account #

9/10/2025

Ship Via

Customer Pick...

Project

EIN # 47-2418291

Phone # 301-665-9333
Fax # 301-393-9033

Total

Balance Due

Sales Tax (6.0%)

Payments/Credits

Item Code DescriptionQuantity Price Each AmountU/M

TPHP14-230633 BBI 14' LITTER/LIME SPREADER RENTAL/WEEK1 500.00 500.00T

$530.00

$0.00

$30.00

-$530.00



Q U O T A T I O N

ALLEGANY AGGREGATES, INC. /

ALLEGANY CONCRETE

P.O. Box 127

Cumberland, Maryland 21501-0127

Central Ordering: 1-301-777-1777

FAX: 1-301-478-3008
Bedrock Quarry

Flintstone, MD

1-301-478-2400

Short Gap Quarry

Short Gap, WV

1-304-726-4857

We are pleased to offer our quotation for the following materials for the 

project referenced below:

Quoted:  09/17/2025

Firm Date: 12/31/2025

Project: 

Product Description

Mat'l FOB 

Plant Freight Total

Plant 

Code

#7 LIMESTONE $19.75 Per Ton$23.79$4.04SG

FUEL SURCHARGE $0.10 Per Ton$0.10$0.00SG

Access to the project is the responsibilty of the customer and must be adequate to insure Allegany Aggregates or Allegany Concrete can efficiently 

service the project.  Any expenses incurred by Allegany Aggregates or Allegany Concrete as a result of poor access, e.g. towing charges or 

damages incurred, will be paid by the customer.

The above prices are F.O.B. jobsite in truckload lots, with a minimum delivery of 20 tons per truckload. The above products meet AASHTO and 

State Specifications. Truck waiting time at jobsite will be charged at $85.00 per hour or fraction thereof after the first 1/2 hour.

****  FUEL SURCHARGES FOR BLOCK AND CONCRETE DELIVERIES - Due to the fluctuating price of fuel, a fuel surcharge may be necessary 

while this quote is in effect. Beginning at $2.90/gallon, a fuel surcharge will be added to the haul rate.  For each additional increase in fuel price of 

$0.30/gallon the fuel surcharge will be adjusted. The actual amount of surcharge will be based on the distance of the haul.  Fuel prices will be based 

on the East Coast Lower Atlantic Fuel Index.

A charge of $2.00 per ton will be charged to dump into a paver.

Subject to Fuel Surcharge.

A charge of $2.00 per ton for all stone tailgated.

****TAXES   Taxes are NOT included in this quote. The contractor is responsible for calculating any tax affecting their project.

This quotation is firm for 30 days from date of bid and will be extended if necessary pending Notice of Award . Should there be any questions, please 

feel free to call our office at (301) 777-1777 or (888) 255-1777. Terms are Net 30 days. We exclude sales or use tax on the above prices .

Sales Manager

David W. Bennett

Thank You,
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File Attachments for Item:

. Order 27,876 - authorizing the execution of Change Order No. 3 with Civil & Environmental 

Consultants, Inc., for costs associated with obtaining information on the water levels to do future 

hydraulic modeling for the River Park and North Branch Potomac Industrial Dam Removal project (City 

Project 2022-39-FPM), in an increased amount of $9,025, bringing the total project price not to exceed 

$139,105; with the cost covered by Canal Place’s Economic Development Administration funds, which 

will be transferred to the City



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,876_                          DATE:    October 21, 2025_ 
 

THAT, the City Administrator be and is hereby authorized to execute Change 

Order No. 3 with Civil & Environmental Consultants, Inc., 120 Genesis Blvd., Bridgeport, 

WV 26330, for costs associated with obtaining information on the water levels to do future 

hydraulic modeling for the River Park and North Branch Potomac Industrial Dam 

Removal project (City Project 2022-39-FPM), in an increased amount of Nine Thousand 

Twenty Five Dollars and No Cents  ($9,025.00), bringing the total project price not to 

exceed One Hundred Thirty Nine Thousand One Hundred Five Dollars and No Cents 

($139,105.00); and 

BE IT FUTHER ORDERED THAT, the cost will be covered by Canal Place’s 

Economic Development Administration funds, which will be transferred to the City. 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 
 

 
  

Original Contract Price $87,100.00 

Change Order No. 1 $5,000.00 

Change Order No. 2 $37,980.00 

Change Order No. 3 $9,025.00 

Total Price after CO 3 $139,105.00 

 

Budget: 001.052.20100 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, P.E. 

 

Item Title: 

Change Order #3 for River Park & North Branch Potomac Industrial Dam Removal, City Project 2022-39-
FPM 

Summary of project/issue/purchase/contract, etc for Council: 

Change Order #3 for the River Park & North Branch Potomac Industrial Dam Removal project in the 
amount of $9,025.00. This additional cost will be for Civil & Environmental Consultants, Inc. (CEC) to 
move forward with obtaining information on the water levels by installing multiple water level loggers 
due to the major flooding that occurred this year. The cost will be covered by EDA funds which will be 
transferred to the City. 

The original M&CC Order 27,195, accepted CEC to generate a preliminary engineering report (PER) for 
the River Park project in the amount of $87,100.00. With change order #1, the cost increased in the 
amount of $5,000.00 to a new total of $92,100.00. With change order #2, the cost increased by 
$37,980.00 to a new total of $130,080.00. With this change order #3, the cost will be increasing by 
$9,025.00 to a new cost of $139,105.00. 

Amount of Award: $9,025.00 

Budget number:  001.052.20100 

Grant, bond, etc. reference: City Funds 



 

 
AUTHORIZATION FOR ADDITIONAL SERVICES 

 

 

 

 

Client Name: City of Cumberland Contact: City of Cumberland 

Address: 57 North Liberty Street Client Phone: (301) 759-6548 

 Cumberland, MD 21502 Client Fax: (301) 759-6608 

  Client Email:  

Date: 9/11/2025   

Request No.: 0003  CEC Project Manager: Colin McCardle 

CEC Project: 328-386 Task: 01.9  

Project Name: River Park & N Branch Dam Removal 

Location: Cumberland, MD 

 

Proposed Scope of Services:  

CEC has been asked to reinstall water level logging devices after major flooding impacted the proposed project 

area in the City of Cumberland (City). The data is intended for used during future water modeling for continued 

design and permitting within the US Army Corps of Engineers (USACE) flood control project and the proposed 

River Park at Canal Place. 

 

Reason(s) for Additional Services and Impacts to Schedule:  

It was recommended by REP to install multiple water level loggers in the River Park at Canal Place project area. 

The data from the water level loggers is necessary for robust, accurate hydraulic modeling that will be required 

for detailed design and review by technical staff at regulatory agencies including the US Army Corps of 

Engineers. It is recommended to install the water level loggers as soon as possible to not delay the project 

schedule, since the loggers need to be installed for a full range of high to low flows for the data to be accurate 

and used. 

 

CEC’s team plans to reinstall water level loggers in 4 locations along the Potomac River and verify elevations for 

the existing 3 in the proposed project area. CEC’s installers will work with the City Engineer on locations for 

installation and monitoring. The loggers are self-contained units, with multiple submerged at hydraulically 

relevant locations and one installed outside of the river to measure atmospheric (barometric) pressure for data 

calibration. Data loss is an inherent risk with in-river water level loggers, occurring when a logger is lost during a 

high flow event or vandalism. CEC is using the 2 additional water level loggers that were remaining in task 01.8 

with an additional purchase of 2 data loggers for the reinstallation.   

 

CEC representative Colin McCardle will manage the process of installation and coordinate the data collection 

information with REP. Each water level logger will be installed utilizing an anchoring pipe (black iron gas pipe), 

PVC housing and screw clamps. A survey crew will create a permanent project basepoint and survey each water 

level logger location and elevation. CEC proposes the data to be collected monthly for 6 months. Upon the final 

monitor/data collection, CEC will remove the water level loggers and associated material. Final data will be 

reviewed by REP and provided to the City for future use in hydraulic modeling.   

 



 

 
AUTHORIZATION FOR ADDITIONAL SERVICES 

 

 

 

Schedule:  

CEC anticipates the installation to occur in February with monitoring lasting until final data collection and 

removal in March of 2026. CEC will monitor water level conditions with the attempt to install the water level 

logger stations at a low water timeframe.   

 

Fees: 

1.9a Material and Installation……………………………………………………………………….  $ 5,525 

1.9b Survey………………………………………………………………………………………….  $ 3,500 

Total                                                                                                                                                      $ 9,025 

 

CEC Principal Signature:  Estimated Additional Fee: $ 

 
Please provide a signature below authorizing CEC to proceed with the additional services. Upon receipt, CEC will begin the additional 

services under the Terms and Conditions of our initial Agreement for the additional fee identified above.  

 

Client Authorized Signature:  Date:  

 



File Attachments for Item:

. Order 27,877 - accepting proposal from First Fruits Excavating to repair the infields at Gene Mason 

Sports Complex in the amount not to exceed $25,107.96



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,877_                          DATE:   _October 21, 2025__  
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the proposal from First Fruits Excavating, 407 Plum Run Road, Ridgeley, 

WV 26753, to repair the infields at Gene Mason Sports Complex be and is hereby accepted 

in the amount not to exceed Twenty Five Thousand One Hundred Seven Dollars and 

Ninety Six Cents ($25,107.96). 

 

      __________________________________ 

      Raymond M. Morriss, Mayor 

 

 

Budget: 

001.078.20100 (080P.010M) 

 

 

 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Gene Mason Infields Repair 

Summary of project/issue/purchase/contract, etc for Council: 

The City of Cumberland contracted First Fruits Excavating, Inc. to repair the infields at the Gene Mason 
Sports Complex in the amount of $25,107.96. The repair work included removing and replacing the 
infield mix on the fields inside the Gene Mason Sports Complex. 

The project utilizes City funds.  

 

Amount of Award: $25,107.96 

Budget number: 001.078.20100 (080P.010M) 

Grant, bond, etc. reference: City Funds 



 
 
 
 

October 7, 2025 
 
RE:​ Gene Mason Outfields 
​ T&M Cost Breakdown for Repairing Infields 
 
The following is our pricing for removing and replacing the infield mix on the fields inside the Gene Mason 
Complex. 
 
 
Equipment​ ​ ​ $10,602.69 
 
Labor​ ​ ​ ​ $7,866.07  
 
Materials/Rentals​ ​ $6,035.64 
 
Allowable Mark-up @ 10%​ $603.56  **Materials only 
 
​ ​ ​ ​ ​ ​  

Total Cost $25,107.96 
 
Please let me know if you have any questions or concerns. 
 
Sincerely, 
 

​  

 
Chris Szabo 
Vice President 
First Fruits Excavating, Inc. 
chris@firstfruits-wv.com 
(304) 777-898 
 
 



1

Date October 8, 2025
Project Title Mason-Rec Fields Emergency Work
Owner City of Cumberland

Description:  Labor, equipment, and Materials for Wednesday 9/24 through Tuesday 10/7. 
This work includes excavating 3" from the existing infields and replacing with new infield mix from 
Keystone Lime Company.  Infield mix was billed directly to the City of Cumberland's account.  Also
inlcuded is the materials/labor for removing the infield mix in field #3 and replacing with topsoil. 
                                                

Materials Units Per Price/unit Total Amount
8" Filter Log 1 LS ($ 458.00)                              ($ 458.00)          
Topsoil 154 TN ($ 34.00)                                ($ 5,236.00)       

Subtotal ($ 5,694.00)       
Tax ($ 341.64)          6%

Total ($ 6,035.64)       

Wednesday September 24, 2025
Equipment
Description Units Per Price/unit Total Amount
Triaxle Truck w/Driver 13 HR ($ 125.00)                              ($ 1,625.00)       
Cat 308 Excavator 10.5 HR ($ 58.78)                                ($ 617.19)          

Total ($ 2,242.19)       

Labor
Description Units Per Wage Rate Total Amount
Operator 10.5 HR ($ 46.17)                                ($ 484.79)          
Laborer 9 HR ($ 40.51)                                ($ 364.59)          

Subtotal ($ 849.38)          
Labor Burden ($ 169.88)          20%

Total ($ 1,019.25)       

Total Cost ($ 3,261.44)       



2

Monday September 29, 2025
Equipment
Description Units Per Price/unit Total Amount
Triaxle Truck w/Driver 5 HR ($ 125.00)                              ($ 625.00)          
Cat 265 Skidsteer 10 HR ($ 107.74)                              ($ 1,077.40)       

Total ($ 1,702.40)       

Labor
Description Units Per Wage Rate Total Amount
Operator 10 HR ($ 46.17)                                ($ 461.70)          
Laborer 20 HR ($ 40.51)                                ($ 810.20)          

Subtotal ($ 1,271.90)       
Labor Burden ($ 254.38)          20%

Total ($ 1,526.28)       

Total Cost ($ 3,228.68)       

Tuesday September 30, 2025
Equipment
Description Units Per Price/unit Total Amount
Cat 265 Skidsteer 6 HR ($ 107.74)                              ($ 646.44)          
Cat 308 Excavator 4 HR ($ 58.78)                                ($ 235.12)          

Total ($ 881.56)          

Labor
Description Units Per Wage Rate Total Amount
Operator 10 HR ($ 46.17)                                ($ 461.70)          
Laborer 20 HR ($ 40.51)                                ($ 810.20)          

Subtotal ($ 1,271.90)       
Labor Burden ($ 254.38)          20%

Total ($ 1,526.28)       

Total Cost ($ 2,407.84)       



3

Wednesday October 1, 2025
Equipment
Description Units Per Price/unit Total Amount
Cat 265 Skidsteer 8 HR ($ 107.74)                              ($ 861.92)          
Cat 308 Excavator 2 HR ($ 58.78)                                ($ 117.56)          
Triaxle Truck w/Driver 7 HR ($ 125.00)                              ($ 875.00)          

Total ($ 1,854.48)       

Labor
Description Units Per Wage Rate Total Amount
Operator 10 HR ($ 46.17)                                ($ 461.70)          
Laborer 20 HR ($ 40.51)                                ($ 810.20)          

Subtotal ($ 1,271.90)       
Labor Burden ($ 254.38)          20%

Total ($ 1,526.28)       

Total Cost ($ 3,380.76)       

Thursday October 2, 2025
Equipment
Description Units Per Price/unit Total Amount
Cat 265 Skidsteer 10 HR ($ 107.74)                              ($ 1,077.40)       
Triaxle Truck w/Driver 8 HR ($ 125.00)                              ($ 1,000.00)       

Total ($ 2,077.40)       

Labor
Description Units Per Wage Rate Total Amount
Operator 10 HR ($ 46.17)                                ($ 461.70)          
Laborer 19 HR ($ 40.51)                                ($ 769.69)          

Subtotal ($ 1,231.39)       
Labor Burden ($ 246.28)          20%

Total ($ 1,477.67)       

Total Cost ($ 3,555.07)       



4

Monday October 6, 2025
Equipment
Description Units Per Price/unit Total Amount
Cat 265 Skidsteer 6 HR ($ 107.74)                              ($ 646.44)          
Triaxle Truck w/Driver 7 HR ($ 125.00)                              ($ 875.00)          

Total ($ 1,521.44)       

Labor
Description Units Per Wage Rate Total Amount
Operator 6 HR ($ 46.17)                                ($ 277.02)          

Subtotal ($ 277.02)          
Labor Burden ($ 55.40)            20%

Total ($ 332.42)          

Total Cost ($ 1,853.86)       

Tuesday October 7, 2025
Equipment
Description Units Per Price/unit Total Amount
Cat 265 Skidsteer 3 HR ($ 107.74)                              ($ 323.22)          

Total ($ 323.22)          

Labor
Description Units Per Wage Rate Total Amount
Operator 3 HR ($ 46.17)                                ($ 138.51)          
Laborer 6 HR ($ 40.51)                                ($ 243.06)          

Subtotal ($ 381.57)          
Labor Burden ($ 76.31)            20%

Total ($ 457.88)          

Total Cost ($ 781.10)          

Materials ($ 6,035.64)       
Allowable Mark-up(Materials Only) ($ 603.56)          10%

Total Equipment ($ 10,602.69)     
Total Labor ($ 7,866.07)       

Total Cost ($ 25,107.96)     





July 23, 2025

74 hpHorsepower 2823 lbsOperating Capacity (35% of Tip Load)
ROPS/FOPS/CABOperator Protection DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Caterpillar 265
Compact Track Loaders

Size Class:
2501 - 2850 lbs
Weight:
N/A

Configuration for 265

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $12,440.00 USD $3,485.00 USD $870.00 USD $130.00 USD $37.06 USD $107.74

Adjustments
Region ( 100%) - - - -

Model Year (2025: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $12,440.00 USD $3,485.00 USD $870.00 USD $130.00 USD $37.06 USD $107.74

Non-Active Use Rates Hourly

Standby Rate USD $30.32

Idling Rate USD $80.36

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 20.45% USD $2,544.19/mo

Overhaul (ownership) 57.11% USD $7,104.09/mo

CFC (ownership) 9.82% USD $1,221.23/mo

Indirect (ownership) 12.62% USD $1,570.49/mo

Fuel (operating) @ USD 3.54 26.12% USD $9.68/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Christopher Szabo



July 23, 2025

69.5 hpHorsepower 17730.0 lbsOperating Weight
DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Caterpillar 308 CR
Crawler Mounted Hydraulic Excavators

Size Class:
6.5 - 8.4 mt
Weight:
N/A
Configuration for 308 CR

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $7,030.00 USD $1,970.00 USD $495.00 USD $74.00 USD $18.84 USD $58.78

Adjustments
Region ( 100%) - - - -

Model Year (2025: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $7,030.00 USD $1,970.00 USD $495.00 USD $74.00 USD $18.84 USD $58.78

Non-Active Use Rates Hourly

Standby Rate USD $22.99

Idling Rate USD $44.61

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 31.52% USD $2,216.20/mo

Overhaul (ownership) 42.45% USD $2,984.31/mo

CFC (ownership) 16.09% USD $1,131.33/mo

Indirect (ownership) 9.93% USD $698.16/mo

Fuel (operating) @ USD 3.54 24.79% USD $4.67/hr

Revised Date: 3rd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (bob@firstfruits-wv.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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File Attachments for Item:

. Order 27,878 - authorizing the Chief of Police to accept the FY26 Maryland Center for School Safety 

SRO grant in the amount of $49,000 to provide adequate police coverage in and around our city’s 

schools.  The grant will pay officers overtime to supplement our school resource activities which include 

providing additional officers to patrol our schools and interact with the children during school days as 

well as extra-curricular activities



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,878_                               DATE:    October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Chief of Police be and is hereby authorized to accept the FY26 

SRO/Adequate Coverage Grant made available through the Maryland Center for School 

Safety (MCSS), in the amount of Forty Nine Thousand Dollars and No Cents ($49,000.00) 

to cover overtime salaries for School Resource Officers (SROs) to provide adequate 

coverage in and around the assigned schools within the jurisdiction of the Cumberland 

Police Department, for the period July 1, 2025 – June 30, 2026.   

 

 

 

      ___________________________________ 

      Mayor Raymond M. Morriss 

 

 

 

 
 

Grant:  FY26 MCSS SRO Program Grant 



Council Agenda Summary 
 

Meeting Date:   October 21, 2025 

Key Staff Contact:   Chief James R. Pyles 

 

Item Title:  FY26 MCSS SRO Grant 

 

Summary of project/issue/purchase/contract, etc for Council: 

Authorize the Chief of Police to accept the FY26 Maryland Center for School Safety SRO grant in the 
amount of $49,000.00.  These funds will be used to provide adequate police coverage in and around our 
city’s schools.  The grant will pay officers overtime to supplement our school resource activities which 
include providing additional officers to patrol our schools and interact with the children during school 
days as well as extra-curricular activities 

 

 

Amount of Award: $49,000 

Budget number: 

Grant, bond, etc. reference: FY26 MCSS SRO Grant 





File Attachments for Item:

. Order 27,879 - authorizing the execution of an Easement Agreement by and between the Mayor and 

City Council of Cumberland and the Allegany County Human Resources Commission, Inc., for the 

property located at 231 Cumberland Street to facilitate the replacement and construction of the 

Cumberland Street Bridge in exchange for $2,300, and allowing the terms of the Easement Agreement to 

be modified by consent of the City Engineer and City Solicitor for the sake of clearing up any title issues, 

without further action on the part of the Mayor and City Council



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,879                    DATE:   _October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the Mayor be and is hereby authorized to execute an Easement Agreement 

by and between the Mayor and City Council of Cumberland and the Allegany County 

Human Resources Commission, Inc. for the property located at 231 Cumberland Street to 

facilitate the replacement and construction of the Cumberland Street Bridge in exchange 

for Two Thousand Three Hundred Dollars and No Cents ($2,300.00); and 

BE IT FURTHER ORDERED, that the terms of the Easement Agreement may be 

modified by consent of the City Engineer and City Solicitor for the sake of clearing up any 

title issues, without further action on the part of the Mayor and City Council. 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
 

 

 

 

 
 

 



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Cumberland Street Bridge Easement Offer – 231 Cumberland Street 

Summary of project/issue/purchase/contract, etc for Council: 

The City of Cumberland and the Allegany County Human Resources Development Commission, Inc. to 
enter into an easement agreement for the property located at 231 Cumberland Street in order to 
proceed with the replacement and construction of the Cumberland Street Bridge. The City of 
Cumberland has offered $2,300 for the easement of the properties necessary to obtain access in order 
to move forward with the bridge replacement project. 

 

Amount of Award: $2,300.00 

Budget number: 115.099B.63000 

Grant, bond, etc. reference: City Funds 



















File Attachments for Item:

. Order 27,880 - authorizing the abatement of City Real Property taxes and interest for the properties at 

840 Gephart Drive, 429 Central Avenue and 491 Baltimore Avenue



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,880_                  DATE:    October 21, 2025_ 

 

ORDERED, By the Mayor and City Council of Cumberland, Maryland, 

 

THAT, the City Comptroller be and is hereby authorized to abate City 

Real Property taxes, interest and utilities (if applicable) owed for the following 

properties and tax years listed: 

Address Tax Acct. 

No. 

Tax Years Total Tax 

Amount 

Total 

Interest 

Water/Sewer Total 

840 Gephart Drive 06-015328 2021-2025 $3,737,90 $1,803.01 - $5,540.91 

429 Central Avenue 22-009516 2024-2025 $411.63 $30.50 - $442.13 

491 Baltimore Avenue 35-002006 2024 $453.47 $117.91 - $571.38 

Totals   $4,603.00  $1,951.42  -   $6,554.42 

 

 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 
   









File Attachments for Item:

. Order 27,881 - approving the final renewal year of the maintenance service contract with Southern 

Corrosion, Inc., for the Water Tank Maintenance Service Contract (Project 2023-03-WTR), in the not to 

exceed lump sum cost of $140,499.87 



- Order - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,881              DATE:    October 21, 2025_ 
 

ORDERED, By the Mayor and City Council of Cumberland, Maryland 

THAT, the final renewal of the maintenance service contract with Southern Corrosion, 

Inc., 738 Thelma Road, Roanoke Rapids, NC, 27870, for the Water Tank Maintenance Service 

Contract (Project 2023-03-WTR), in the not to exceed lump sum cost of One Hundred Forty 

Thousand Four Hundred Ninety Nine Dollars and Eighty Seven Cents ($140,499.87) for FY26 

be and is hereby approved; and 

BE IT FURTHER ORDERED THAT, this agreement is for a multi-year maintenance 

service contract with each year increasing from the base premium ($133,210.00 in FY24) by the 

increase in the CPI. 

 

 

       ____________________________________ 

      Raymond M. Morriss, Mayor 

 
 

 

Budget Number: 002.220.20100; City Funds 

  



Council Agenda Summary 
 

Meeting Date: 10/21/2025 

Key Staff Contact: Robert Smith, PE 

 

Item Title: 

Water Tank Maintenance Service Contract- Year 3, City Project # 2023-03-WTR  

Summary of project/issue/purchase/contract, etc for Council: 

Water Tank Maintenance Service Contract – Year 3 in the lump sum cost of $140,499.87 for FY26.  

As referenced in M&CC Order #27,311, the multi-year maintenance service contract will increase year to 
year from the base premium of $133,210.00 by the increase in the CPI each year. This results in the FY26 
cost to be $140,499.87. 

The project is budgeted for this fiscal year, and utilizes City Funds 

 

Amount of Award: $140,499.87 for FY26 

Budget number: 002.220.20100 

Grant, bond, etc. reference: City Funds 



If you have received an invoice that has been subject to inflation please, look at 
https://www.usinflationcalculator.com/inflation/current-inflation-rates for verification.

Southern Corrosion
524 NC Highway 125
Roanoke Rapids, NC  
27870
+12525351777
www.tankcare.net

INVOICE
BILL TO
3842
City of Cumberland
57 N. Liberty Street
Cumberland, MD  21502

INVOICE # 20905
DATE 10/01/2025

DUE DATE 10/31/2025
TERMS Net 30

  

DESCRIPTION QTY AMOUNT
Water Tank Management Service Annual Premium
Last Year’s Annual Premium= $136,540.20
Change in CPI =2.9%
This Year’s Annual Premium= $140,499.87

1 140,499.87

 

Please pay by Check or ACH
If you  would like  future invoices emailed to you please 
provide your email to morgan@tankcare.net and include your 
water system information. Thank you.

SUBTOTAL 140,499.87
TAX 0.00
TOTAL 140,499.87
BALANCE DUE $140,499.87





File Attachments for Item:

. Order 27,882 - declaring five filing cabinets to be surplus and authorizing them to be recycled or 

scrapped



- ORDER - 
of the 

Mayor and City Council of Cumberland 
MARYLAND 

 
 

ORDER NO.  _27,882_                        DATE:   _October 21, 2025_ 
 

WHEREAS, the Mayor and City Council of Cumberland is the record owner of 

certain equipment that have been determined to be of no further value to the City; and 

WHEREAS, the Mayor and City Council authorize this equipment to be recycled 

or scrapped; 

IT IS THEREFORE ORDERED BY THE MAYOR AND CITY COUNCIL OF 

CUMBERLAND, THAT, the following equipment is hereby declared to be surplus 

property and authorized to be recycled or scrapped: 

 Five Filing Cabinets 

 

 

 

      ____________________________________ 

      Raymond M. Morriss, Mayor 
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